CORPORATE SERVICES

 SERVICE PLAN  -  2001/2002

INFORMATION TECHNOLOGY SERVICES

	
	BVPP/

SMG
	Performance Indicator
	Target
	Actual
	Progress /

Comments

	10.
	
	% of online applications services available throughout the year based on a standard working day


	98%


	
	

	11.
	
	% of faults rectified within 2 working days
	95%


	
	Over the last 2 years:-

- Faults reported increased by 38% 

- Number of devices increased by 25%

Support will be increased during 2001 to include Education & Leisure IT Management of Schools



	12.
	
	% downtime of the network service

 -   Planned availability for any single location per annum

    (Planned availability is 8am to 6pm Monday - Friday) 


	Will not exceed

2%
	
	

	13.
	
	Software Development / Research and Development

 -   % adherence to project delivery dates


	70%
	
	Based on individual project stages (eg. Feasibility study)

	14.
	
	Customer Satisfaction rating

 -   I.T. Training
	90%
	
	This is obtained from each delegate following delivery of a training course and is based on 8 individual criteria




