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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF PERSONNEL SERVICES

TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ON 14TH MAY, 2001

REPORT ON 2000/01

PART 1 SERVICE PLAN ACHIEVEMENTS

	EXECUTIVE SUMMARY

· The report deals with progress on Part 1 Service Plan items in the 2000/01 Service Plan

· Most Part 1 Service Plan items were achieved with exceptions set out in the report

· In addition an amount of new work was also undertaken which had not been planned 



	FURTHER DETAILS CAN BE OBTAINED FROM

David Burgess


	IF YOU HAVE ANY QUERIES PLEASE CONTACT

David Burgess:  0161 793 3533


	BACKGROUND DOCUMENTS

(Available for public inspection)

Working Papers and Service Plan

2000/2001




RECOMMENDATIONS

1.
THAT the report be noted.

2.
THAT further reports be presented as required.

1.

BACKGROUND
1.1

Members will be aware that the Service Plan schedule calls for a report to present full year achievements against planned objectives.

1.2

This report deals with Service Plan Part 1 items, i.e. major projects to be undertaken by the Directorate in the plan year.

2.

DETAIL
2.1

Appendix A to this report sets out in detail:-

· Part 1 items and the progress made towards achievement.

· New work undertaken during the plan year which has impacted on the Directorate.

2.2
Members will recall from previous reports that some variations from the Plan have been highlighted.  These are set out below together with an update on further progress. 



Part 1 – Service Plan Variations




Variations from the targets set out in the Service Plan with comments are as follows:-
   




Previously Reported:




Implementation of Single Status  :  The Service Plan identifies that work connected with implementing the Single Status Agreement would continue through the year.  This remains on course for completion by 31st March 2001 (as planned).  However, early stages were delayed pending the outcome of the Trade Union ballot.  Whilst not delaying the overall target date, this has impacted on other items in the Service Plan.




Additional Comment:




Implementation as achieved on target although some work still remains.




Previously Reported:




Undertake Customer Satisfaction Surveys : The Service Plan provides for these to be undertaken within the Recruitment Advertising Section for completion by 30th September.  These have been re-scheduled for November (with repeats in January and March 2001 as additional work).




Additional Comment:




These were undertaken in January and March.  A report analysing the results is in preparation.




Previously Reported:




Re-tender for External Advertising Contract   :  This was due for completion by 31st December 2000 with implementation of new arrangements during 2001.  Some preparatory work has been undertaken, which has led to discussions concerning partnership arrangements with other authorities.  Pending those discussions being concluded this work has been put on hold.  In addition, it will be necessary to await the outcome of the call centre investigations before determining what work would be included in the specification.




Additional Comment:




This work is still on hold.  In the meantime the existing arrangements have been adjusted to secure better value for money.




Previously Reported:




Applications for Additional Funding  :  The Directorate made application as part of the 2000/2001 Revenue Budget submissions for additional funding in order to enable the following projects to be undertaken:-

· Preparation for the introduction of Job Evaluation

· Implementation of revised attendance management arrangements
 

· Introduction of improved secure storage arrangements for medical records

· Surveying and advising on disabled access arrangements




The Directorate was unable to secure the additional funding which has delayed progress in these areas.




Additional Comment:-




However, the revised attendance management arrangements were introduced as alternative funding was agreed.  Work on the other areas is planned for 2001/02.  Provision has been made in the 2001/02 Budget to fund the vacant post of Access Officer to progress the survey work. 

3.
COMMENTS
3.1
Members will note that the bulk of the Plan has been delivered in accordance with targets set.

3.2
In addition, a number of new pieces of work have been undertaken which has meant delay/rescheduling of planned items. 
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