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ITEM NO.



SUBJECT
:
INTERNAL AUDIT PLAN PROGRESS 2001/2002
PERFORMANCE REVIEW MATTER

REPORT OF
:
THE DIRECTOR OF CORPORATE SERVICES
FOR INFORMATION

A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of progress against the Internal Audit Plan for 2001/2002.

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

4.1
Resources (Financial/Staffing)
:
N/A

4.2
Performance Review
:
Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

4.3
Environmental
:
N/A






4.4
Equal Opportunities
:
N/A






4.5
Community Strategy
:
N/A






4.6
Anti-Poverty Strategy
:
N/A

IF YOU HAVE ANY QUERIES

PLEASE CONTACT


BACKGROUND DOCUMENTS

Donald Simpson 
793 3290











QUALITY CONTROL
Report prepared by
Chris Griffiths
793 3217


Checked by
Donald Simpson
793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the progress relating to delivery of the Internal Audit Plan for 2001/2002.

6. 
NOTES TO THE REPORT

6.1 The report shows that 64% of the Salford plan has been delivered to date.

6.2 Some amendments have been made to the planned days for individual Directorates in line with the flexible plan now operated.

6.3 Planned days have also been adjusted in some instances between audit teams to utilise specialist skills where required. 

6.4 Planned days for the year have already been achieved or are on target in a number of Directorates. Directorates where the plan is behind target have projects planned for the remainder of the year. 

6.5 The most notable shortfall is currently in Development Services, as a result of the majority of the work for this Directorate being programmed for the final quarter of the year.  

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

Internal Audit Plan Progress From 1st April 2001 to 2nd December 2001

Client
2001 Plan (Days)
Actual to Date (Days) 
Percent of plan achieved (Proportion for period 67%)






Salford Chargeable Direct




Chief Executive
42
26
63%

Commty & Social Services
233
113
48%

Corporate Services
568
337
59%

Development Services
152
3
2%

Education and Leisure
276
273
99%

Environmental & Comm Serv
37
45
122%

Housing
142
72
50%

Personnel
0
0
0%

Policy and Resources
170
49
29%

Sub Total 
1620
918
57%






Add Specialist Groups




BVCI
647
419
65%

Computer
432
347
80%

Contracts
314
153
49%

Energy
909
656
72%

Salford Chargeable Direct
3922
2493
64%

External
105
62
59%

GMPA
1530
907
59%






Total Chargeable Direct
5557
3462
62%

Chargeable Indirect




Audit Development
80
84
106%

Administration and Management
499
440
88%

Leave
1198
638
53%

Other paid Leave
28
37
132%

Policy and Resources
27
10
38%

Sickness
130
155
119%

Staffing and Vacancies
123
157
127%

Training
307
170
55%

GMPA Forcewide
648
593
91%

Chargeable Indirect Total
3040
2284
75%






TOTAL PLAN
8597
5746
67%
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