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QUALITY AND

PERFORMANCE

SCRUTINY COMMITEE
17th December 2001
PART 1 

(OPEN TO THE PUBLIC)

SUBJECT:                                  ENERGY MANAGEMENT ACTIVITY

                                                    DURING THE PERIOD SEPTEMBER 

                                                    2001 TO DECEMBER 2001.

REPORT OF:           DIRECTOR OF CORPORATE SERVICES
FOR INFORMATION

A. REPORT SUMMARY

1. PURPOSE OF REPORT:

To update members on matters arising since the September 2001 meeting of the Quality and Performance Scrutiny Committee and to report significant activities in the Energy Audit Group.

2. RECOMMENDATIONS

Members are asked to note the level of savings being achieved and identified by the Group.

3. ROUTING

Direct to council.

4. IMPLICATIONS

4.1
Resources (Finance/Staffing):

The operation of an efficient Energy          







Management Group contributes to considerable







Cost savings to the City Council. Competitive 







Tendering for energy supply will minimise the







Strain on limited budgets.

4.2
Performance Review:


Not Applicable.

4.3
Environmental:


Reduction in the use of fuels, energy and water 







will minimise harmful effects on the 









environment.

4.4
Equal Opportunities:


Not Applicable.

4.5
Community Strategy:


Not Applicable.

4.6
Anti-Poverty Strategy:

Not Applicable

IF YOU HAVE ANY QUERIES 

PLEASE CONTACT

Jim Gosney         793 3472
BACKGROUND DOCUMENTS

QUALITY CONTROL
Report Prepared by    Jim Gosney 793 3472

Checked by                Donald Simpson 793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

REPORT DETAILS

5. ENERGY MANAGEMENT

Activities undertaken during the period September 2001 to November 2001 include the following: -

Re-Accreditation under the National Energy Foundation’s Energy Efficiency Scheme as detailed in Appendix A.

The levels of energy savings already achieved.

The housing initiative under the TEECA scheme (The Eccles Energy Conservation Area).

6. RE-ACCREDITATION

Members will recall that an application for Energy Efficiency Accreditation has been submitted to The National Energy Foundation. Comprehensive assessments have been carried out over the past twelve months on our energy management systems, practices and procedures. This has culminated in a recommendation that re-accreditation be awarded to The City of Salford. (See Appendix A).

The external independent assessor has commented that the council has developed energy management considerably over the past three years and at the same time has developed acceptance of the role of the energy team internally.

A comparison of the Energy Efficiency improvements scores from three years ago and the current are detailed in the table below:-


1998 Accreditation
2001 Re-Accreditation

Management Commitment to Energy Efficiency
24.8
26

Investment in Energy Efficient measures
21.1
23

Energy Efficiency Improvements
20.9
22

Overall Impression
7
8.5

Total Score (Maximum 100)
73.8
79.5

It is pleasing to report that a 21% improvement in the assessor’s overall impression of The City of Salford’s performance, and improvements in all the categories have been achieved.

The prestigious award was made in Birmingham on Wednesday 5th December 2001.

7. ENERGY SAVINGS ACHIEVED
Implemented Energy Savings, through purchasing, tariff analysis and water audits amount to £516,845 for the year to date. Refund cheques, for the amount of £61,127, have also been received by the council from the utility suppliers due to energy audit initiatives.

A number of energy audits at various Education and Leisure sites have also been conducted detailing potential savings in the region of £155,334.

8.
TEECA

The City Council has commenced work in targeting all housing in the Eccles ward for energy conservation measures, using £100,000 funding under the Energy Savings Trust (EST) HECA programme.

Members will recall that the scheme will enable the installation of measures such as cavity wall insulation, loft insulation, heating controls, hot water cylinders, condensing boilers and draught-proofing.

Scottish Power have been appointed to deliver the scheme and the official launch will be early in the 

New Year.

APPENDIX A.
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ASSESSORS APPRAISAL
SUMMARY AND
RECOMMENDATIONS FOR
RE-ACCREDITATION

(Please complete this form after visiting the organisation and discussing their Renewal application and
return fo The National Energy Foundation)

Name of Organisation: Date of Re-Appraisal:
CITY OF SALFORD OCTOBER 2001
Assessor's Organisation Assessor's Name:

CLAWS A. J. WILLIAMS






[image: image3.png]ASSESSMENT
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1.

Management Commitment

Comments as appropriate on policy, management structure, monitoring and control, operational
procedures, training and awareness, support for energy efficiency technology.

In applying for re-accreditation (1) it is clear that the energy management team has been subject to expansion (2)
with appropriate job descriptions developed for the four levels involved. (3)(4) (5) (6)

The disposition of the energy team within the Council’s Audit Division is the envy of other Local Authority energy
teams. The management of energy features in the (Draft) Asset Management Plan 2000/2: Local Policy Statement
for Schools. (7)

The Corporate Environment Task Group Meeting now routinely includes energy impacts. (8)

The energy accounting scheme has developed from DOS to an extended STARK system. This operates within a
well structured information system. (9)

The Energy Manager made a presentation to the Quality and Performance Scrutiny Committee. (10) Awareness
activity has involved two STEP courses for leisure managers, supervising officers, caretakers and head teachers.
The users in the Civic Centre have also been addressed.

The links with other Council departments have strengthened — especially housing (both public and private). Service
Level agreements are now in place for all schools.

CO; equivalence is related to the energy performance of each premise. (11 and 12)

This represents significant progress since 1998.

Assessor’s mark 26/30.

Recommendation:

There is no significant move to incorporate energy efficiency into the Council’s transport policv. There are some
six LPG vehicles on trial but there remains scope for a more fundamental link here.
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Comments as appropriate on investments made, plans for future investment, consideration of
energy efficiency in other capital investment, other investment in energy efficiency e.g.
manpower, training, outsourcing.

The latest quarterly reports (13) (14} (13) include an umpressive list of surveys, of improvements and of grant
supplements to Council investments.

The quality of audit reports has also improved markedly compared to those included in the original Accreditation
folder. (113(12)

There is now a routine annual budget provision of £200,000 which is capitalised.

Assessor’s mark 23/30.

Recommendation:

A previous recommendation lo consider devolving energy budgets to tenants remains to be addressed.

Energy Efficiency Improvements

Comments as appropriate on reduction on specific energy consumption, trends over past three
years, performance against national norms.

The use of performance indicators has advanced considerably. The most recent Environmental Stewardship Report
{16} identifies improved performance in Council buildings. The M&T system incorporates all Council buildings -
including a park pavilion with an £82 annual bill. (17) League tables of performance indicators arc produced. (18) |
19

Performance Indicators are normalised in accordance with Best Practice programme guidelines. (20) It is
significant that site audits reflect priorities based on site energy performance. The reports evidenced {11) (12) refer

to poor performers.

Assessor’s mark 22/30.
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Is the organisation still committed to improving energy efficiency?

The Council have developed energy management considerably in the past three years and at the same time have
developed acceptance of the role of the energy team internally.

Good use is made of the energy efficiency logo on internal reports and on business cards.
Assessor’s mark 8.3/10.
Recommendation:

The next stage in the development of performance indicators is to identify average targets for each tvpe of building
and publish these with each report. These can then sharpen up to become individual targets for each building based
on the particular conditions of that building. Motivation to save energy is more focused 1f the buildmg users find
the target performance indicators credible in their particular circumstances.

EVIDENCE ENCLOSURES

1. Renewal Application — 25/9/01

2. Audit Division — Approved Structure

3. Corporate Services — Finance Division - Job Description — Energy Manager

4. Corporate Services — Finance Division - Job Description — Energy Officers

5. Corporate Services — Finance Division - Job Description — Energy Auditor

6. Corporate Services — Finance Division - Job Description — Technical Assistant (Energy Management)
7. Draft Asset Management Plan. 2002/3. Local Policy Statement for Schools — Extract

8. Corporate Environment Task Group — Agenda and Minutes — 1/12/00

9. First Draft Report — Energy Information Gathering and Operating the Database

10. Presentation to Quality and Performance Scrutiny Committee — The Role of Energy Audit
11. Energy Efficiency Audit. Monton Green Primary School

12. Energy Efficiency Audit. St. Mark’s Roman Catholic Primary School

13. Energy Management Activity. 12/00-3/01

14. Energy Management Activity. 3/01-6/01

15, Energy Management Activity. 6/01-9/01

16. Environmental Stewardship Report. 1998/9 October 1999

17. M&T Overall Energy Use Summary

18. Normalised Performance Indicators. All High Schools — 2/10/01

19. Normalised Performance Indicators. All Primary Schools — 2/10/01

20. Normalised Performance Indicator Calculations. Various — including Leisure Facilities.

TOTAL MARK: 79.5

Is it your opinion that re-accreditation be granted? YES Q/(UM
29 / 190 / O

Note:

Accreditation will normally be granted where the cumulative percentage is 60% or greater. Some
energy efficient organisations have seen, from ftime to time, a detenoration in specific energy
performance resulting from reduced production volumes or greater use of IT systems. They should not
be penalised for this provided the situation is recognised and under management control.





