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REPORT OF THE CHIEF EXECUTIVE



TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ON 22 APRIL, 2002



TITLE:
Best Value District Audit Report, BVPP 2001 / 2002 – Monitoring of 

Action Plan



RECOMMENDATIONS:
That consideration be given to the progress made to date by the Council in respect of the Action Plan arising from the District Audit review of best value.

EXECUTIVE SUMMARY:
The Action Plan has been updated to reflect the current position in addressing those issues requiring attention, as identified by the District Auditor’s Study.

BACKGROUND DOCUMENTS

(Available for public inspection)

Strategic and Best Value Performance Plan 2001 / 2002

District Audit Best Value Audit Report – June 2001

CONTACT OFFICER:
Pam Lowe (0161) 793 2550

WARD(S) TO WHICH REPORT RELATE(S)
-

KEY COUNCIL POLICIES:
Best Value and Performance management

DETAILS (Continued Overleaf)

1.0
BACKGROUND

1.1
Following the production of the Council’s 2001 / 02 Best Value Performance Plan in March 2001, the District Auditor undertook her annual audit of the Plan.  This included an audit of the Council’s progress towards achieving best value and an audit of arrangements for robust performance management.

1.2
The audit was undertaken during May and June 2001, following which the District Auditor produced the attached action plan which (a) identifies issues of concern to the auditor and (b) suggests courses of action to be taken to deal with these issues.

1.3
Also within the action plan is the authority’s response to the suggested action which identifies what steps are to e taken / have been taken in respect of each issue.

1.4
Specific Officer(s) have been identified as being responsible for each of 30 issues / recommendations within the action plan and timescales have been set for the courses of action to be taken.

1.5
The District Auditor made a presentation to the meeting of the Cabinet held on 10th July, 2001, debating the contents of the action plan and to the Quality and Performance Scrutiny Committee on 27 September, 2001.

2.0
MONITORING OF THE ACTION PLAN
2.1
Cabinet requested that the Quality and Performance Scrutiny Committee monitor the action plan on a quarterly basis.  The first quarter monitoring report was submitted to this Committee on 27 September 2001 and the second quarter report on 17 December 2001.  This report presents information in relation to the third quarter.  The fourth quarter monitoring report will be submitted to this Committee in June 2002.

3.0
THIRD QUARTER PROGRESS
3.1
Much progress has been made in respect of a number of issues contained within the action plan and this is referred to in the right-hand column of the attached plan.  These are however difficult, complex issues which take time to fully address and resolve and the District Auditor in her Annual Audit Letter (December 2001) identified areas that have not progressed as well as originally anticipated.  These were identified as:


Annual DA Letter, December 2001
Current Position


· preparatory work on improving the quality and coverage of the 2002 / 2003 BVPP.
The BVPP Editorial Group has a work programme to address these issues for the statutory publication date of June, 2002.


· individual best value reviews with no new reviews being completed since our audit;
This was correct at December, 2001, when 2 Best Value Reviews were overdue.  Currently 4 reviews have since been completed, 2 of which will be inspected in May and June 2002.


· assessment of the workload associated with Best Value and staffing levels needed to resource it;
See R.26 attached


· project management training for the officers involved in the review process;
See R.27 attached


· comprehensive application of the staff appraisal scheme across the Authority
See R.18 attached.

3.2
The Committee is requested to consider and comment on the progress made to date.
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