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Comments on Current Performance:



Barriers to Improvement:


Current/Proposed Action:



Top Quartile to be Achieved By (Date):

2004/05
Lead Officer:
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		PI:

				Performance

				1997/98		£66.68

				1998/99		£80.10

				1999/00		£93.98

				2000/01		£94.50

				2001/02		£83.83

				Met Average 00/01		£50.40

				Family Average 00/01		£54.38

				Met Top Quartile 00/01		£39.59

				Salfords Target 2002/03		£78.43

				Salfords 5 Year Target		£67.63

				Salfords Current Position 2002/03		£85.75

				Ranking against all GM Councils (of 10)		9		9th		9

				Ranking against all family authorities (of 21)		17		21st		Jt 13

				Range for all Met Councils		24% to 54%		N/A		0.45 to 13.08

				Quartile level for Mets		4th		4th		3rd

				Quartile level for All		4th		4th		4th

				Y axis label		Percentage		Cost (£)		Cost (£)
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