SALFORD



ITEM NO.

JOINT REPORT OF THE DIRECTOR OF CORPORATE SERVICES AND DIRECTOR OF PERSONNEL AND PERFORMANCE



Quality and Performance Scrutiny Committee

23 September 2002.



TITLE:  Establishment of Quality and Performance Audit Sub-Committee 




RECOMMENDATIONS: 

(a) Members agree to the establishment of a Quality and Performance Audit Sub-Committee

(b) Members endorse the Terms of Reference for the Sub-Committee as outlined in this report.

(c) Members confirm the Membership of the Sub-Committee as outlined in this report.

(d) Members endorse the dates of the Sub-Committee meetings as outlined in this report.

RECOMMENdD



EXECUTIVE SUMMARY:       To seek Members endorsement for the establishment of an Audit Sub-Committee, which will meet on a minimum of four occasions per year. The remit of the Sub-Committee will be to consider all audit related issues thus enabling the main Scrutiny Committee to concentrate on all other issues within its remit. 




BACKGROUND DOCUMENTS:  Report to Quality and Performance Scrutiny Committee 

(Available for public inspection)   held on 2nd September 2002.




CONTACT OFFICERS: Russell Bernstein, Assistant Director (793-3530)

                                       Don Simpson,  Head of Business Risk








WARD(S) TO WHICH REPORT RELATE(S) :  All



1. Background

1.1. Members will be aware that at the meeting of this Scrutiny Committee held on 2nd September 2002, agreeing to the establishment of an Audit Sub-Committee with it’s membership comprising from the main Quality and Performance Scrutiny Committee.

1.2. Members felt that the role of this Sub-Committee would also benefit from Members from other Scrutiny Committees being invited to contribute to particular issues.

2. Suggested Audit Sub-Committee format.

2.1. The terms of reference for the Audit Sub-Committee are as follows;

· To meet four times annually to consider all issues relating to audit matters, both internal and external;

· To monitor and review the effectiveness of risk management systems, including all systems of internal control;

· To consider the preparation and monitoring of the internal audit plan;

· To consider summary reports of each internal audit and value for money study undertaken;

· To consider summary reports for all energy audits and any value for money study undertaken;   

· To consider the external audit plan;

· To consider reports from the external auditor, including value for money, systems and final accounts audits;

· To review and monitor the performance of internal audit;

· To review and monitor the anti-fraud strategy and initiatives;

· To ensure the receipt of “best value” from all audit resources.

2.2. It is suggested that the membership of the Sub-Committee should comprise no more than 8 Members and the following Members have indicated a desire to serve on this Sub-Committee; 

Councillor Dawson (Chair), Councillor E. Burgoyne, Councillor Hincks.

Members suggested at the meeting held on 2nd September 2002 that Councillors Boyd and Garrido should be invited to serve on this committee. Clearly there is the opportunity for other interested Members to indicate their willingness to become involved in this Sub-Committee. 

2.3. Following discussions with other Scrutiny Committee Chairs it has been suggested that Councillor Dawson as Chair of the Scrutiny Committee will consult with his colleagues as to which Members should be invited as and when issues arise. 

2.4. Following consultation with the Lead Member for Corporate Services, the     External Audit Manager and Head of Business Risk the following are the suggested dates when the Sub-Committee should meet;

13th January 2003,

24th March 2003,

2nd June 2003,

1st September 2003.

To minimise clashes with other Council business it is suggested all meetings will commence with a briefing for Members at 9.30 a.m. with the full meeting commencing at 10.00 a.m.

2.5. To assist Members undertake their role within the Audit Sub-Committee training and development sessions will be arranged prior to the meeting on 13th January 2003. Once arrangements have been finalised Members will be informed accordingly.
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