QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ACTION SHEET ARISING FROM THE ABOVE COMMITTEE

HELD ON 24 June, 2002

ITEM
ACTION REQUIRED
RESPONSIBLE 

MEMBER / OFFICER
TIMESCALE
COMMENTS

Provision of Mobile Phones
Clarify if there are improved working practises from the use of mobile phones that can be shared in each Directorate.

Recommend a corporate policy on the issue of mobile phones.


Director of Personnel and Performance in liaison with the Director of Corporate Services.
Report to be produced by October.

Contact member Councillor Dawson


Council Tax Arrears
Report on the total amount of Council Tax arrears for the Financial Years 1993/94 to 2001/02 still outstanding.

Provide an analysis of Council Tax Arrears by ward.

Provide a brief explanation on the calculation used for Council Tax Arrears. Workshop to be arranged for members
Director of Corporate Services

Director of Corporate Services
Sept, 2002

Date to be arranged
A request has been made to defer this to October, due to possible changes to the formula

 Counselling Service.       


Provide details on the use of this service.
Director of Personnel and Performance.
Sept, 2002




Attendance Management
Seek observations from Directorates who have had an increase in days lost in 2001/02 due to sickness.

To ascertain Directorate experiences from return to work interviews.
Director of Personnel and Performance.
Sept, 2002


Democratic Service Review


Report on progress of review
Scrutiny Support Team in liaison with Corporate Services.
To be arranged


Salford Advance
Presentation on this service
Corporate Services
Sept 2002


Merger of Chief Executives and Personnel
Invitation to John Willis and Martin Smith to present the monitoring report 
Scrutiny Support Team to liase with Committee Services
To be arranged
Arranged for October

Energy Savings
Concerns relating to anticipated savings to be raised with Lead Member/Director of Corporate Services
Scrutiny Support Team to liase with Committee Services/Lead member
To be arranged
Discussed at Special Audit meeting

Audit Reports
Audit reports to be circulated to all Q and P members
Corporate Services
To be arranged
Done

Lottery Funding
Identify who is responsible for allocating Lottery Funding to voluntary groups
Scrutiny Support Team
As soon as possible
Charles Green Dept

