DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

-
Dealing with Sickness Absence

-
Short term absence

-
Long term absence

-
Recognising the issues

-
Organisational Impact

DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

DEALING WITH SICKNESS ABSENCE

-
Impact of last 5 years

-
Applying the Policy

-
Management ownership

-
Acting at the right time

-
Explaining the process

DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

SHORT TERM ABSENCE

-
Applying the Policy

-
Recognising trends

-
Management ownership

-
Co-ordination of process

DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

LONG TERM ABSENCE

-
Compassion and process

-
Central Co-ordination

-
Applying the Policy

-
Management ownership

-
Welfare visits

DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

RECOGNISING THE ISSUES

-
Understanding the Policy

-
Compassion and efficiency

-
Recognising the cost

-
Best Value 

DEVELOPMENT SERVICES DIRECTORATE

ATTENDANCE MANAGEMENT

ORGANISATIONAL IMPACT

-
Cost of absences

-
Lost opportunity

-
Impact on efficiency

-
Effects on staff morale

-
Changing culture

