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DETAILS (Continued Overleaf)

1. DETAILS
Members will be aware that a Review of Democratic Services has recently commenced. This report aims to provide Members with an update on progress to date.

· Terms of Reference
The Review Team held its first meeting on 12th February where it finalised and agreed its Terms of Reference for the review. These are attached as an Appendix to this report for Members' information.

Members will note that this review will take the opportunity to evaluate the effectiveness of the new arrangements following the changes to the Council's Constitution and the associated revisions to officer support arrangements, and will ascertain whether these new arrangements are satisfactorily providing Members with the support they require.

· Work Programme
The review is due to conclude by 28th June 2002. Given this tight timescale work has commenced immediately and initially, the Review Team will meet on a fortnightly basis, moving to weekly meetings as required.

It is intended to concentrate all efforts on ensuring that the Review meets this deadline. Consequently regular informal briefings will be held with Councillor Dawson to ensure he is fully up to date with progress, and a final report of the review findings will be presented to this Scrutiny Committee at the conclusion of the review.

2. RECOMMENDATION
Members are requested to note the progress of the review to date.

ALLISON LOBLEY

REVIEW TEAM LEADER

DEMOCRATIC SERVICES REVIEW

18th February 2002.

