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Introduction

1
This is the final progress report on the 2000/01 audit. The key issues arising from the audit were reported in the Annual Audit Letter which was issued to all members in December 2001. The Letter was also presented to the Cabinet and this Committee in January 2002.

Progress to March 2002

2 
The current position in relation to each of the main elements of the audit plan is summarised in Exhibit 1 overleaf. The Exhibit shows that all the planned work is completed or almost completed. 

3 
The only area that has been delayed significantly is the review of Internal Audit that is on-going at present. The delay arose because, as reported in December, we undertook two reviews (homeswaps and mayoral allowance) not included in the original plan. The review of Internal Audit will be given priority in the new audit year.

4 
Following a request at the last meeting, a copy of our income collection report is included as a separate agenda item for this Committee

.

Exhibit 1  Summary of progress

Our audit programme is almost complete.

Agreed output
Position at March 2002

Best Value Performance Plan 
Final report issued on 30 June and presented to Cabinet on 10 July. Updated position included in Annual Audit Letter.

Better services for vulnerable older people - Rehabilitation
Audit work completed and draft report to be issued by the end of March 2002.

Collection of income
Final report issued and included as a separate agenda item for this Committee.

Early retirement/severance
Draft report issued early March 2002.

Information Society
Audit work completed.

Follow up of previous studies VFM studies including:

· Planning school places

· School attendance and exclusions

· Asset management

· Probity in planning
Audit work completed.

Review of corporate governance arrangements (including core processes)
Final report issued and included as a separate agenda item for this Committee.

Financial standing
Final report issued in January 2002. Key issues reported in Annual Audit Letter.

New decision making structures 
Audit work completed.

Internal Audit review
Work in progress 

Health Act flexibilities
Final report issued in August 2002.

Final accounts audit
Audit opinion issued on 20 December 2001. A report on the findings from the audit is included as a separate agenda item for this Committee.

Performance indicators audit
Audit work completed.

audit progress report March 2002 

March 2002

Page 1
DISTRICT AUDIT






