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(OPEN TO THE PUBLIC)



ITEM NO.



SUBJECT
:
INTERNAL AUDIT PLAN PROGRESS 2001/2002
PERFORMANCE REVIEW MATTER

REPORT OF
:
THE DIRECTOR OF CORPORATE SERVICES
FOR INFORMATION

A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of progress against the Internal Audit Plan for 2001/2002.

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

4.1
Resources (Financial/Staffing)
:
N/A

4.2
Performance Review
:
Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

4.3
Environmental
:
N/A






4.4
Equal Opportunities
:
N/A






4.5
Community Strategy
:
N/A






4.6
Anti-Poverty Strategy
:
N/A

IF YOU HAVE ANY QUERIES

PLEASE CONTACT


BACKGROUND DOCUMENTS

Donald Simpson 
793 3290











QUALITY CONTROL
Report prepared by
Chris Griffiths
793 3217


Checked by
Donald Simpson
793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the progress relating to delivery of the Internal Audit Plan for 2001/2002.

6. 
NOTES TO THE REPORT

6.1 The report shows that with one month of the current year remaining 85% of the Plan has been delivered.

6.2 The unit is now operating at full establishment and two agency staff members are also still being employed. Full delivery of the 2001/2002 Plan is, therefore, anticipated. 

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

Internal Audit plan 1 April 2001 to 28 February 2002











CLIENT
2001 Plan (Days)
Actual to Date (Days)
Percent of plan Achieved (Proportion for Period 91.6%)






Salford Chargeable Direct




Chief Executive
45
37
82%

Commty & Social Services
238
215
91%

Corporate Services
583
540
93%

Development Services
152
8
6%

Education and Leisure
291
362
125%

Environmental & Comm Serv
38
66
174%

Housing
154
85
55%

Personnel
2
1
62%

Policy and Resources
117
62
53%

Sub Total
1,620
1,376
85%






Add Specialist Group




Best Value
647
572
88%

Computer
456
425
93%

Contracts
314
205
65%

Energy
909
784
86%

Salford Chargeable Direct
3,946
3,362
85%






External
105
86
82%

GMPA
1,530
1,271
83%

 
 
 
 

Total Chargeable Direct
5,581
4,719
85%






Chargeable Indirect




Audit Development
80
111
139%

Administration Management
476
596
125%

Leave
1,185
1,017
86%

Other Paid Leave
28
45
160%

Policy and Resources
27
14
51%

Sickness
130
219
169%

Staffing and Vacancies
135
169
125%

Training
307
212
69%

GMPA Forcewide
648
855
132%

Chargeable Indirect Total
3,016
3,238
107%

 
 
 
 

Total Plan
8,597
7,957
93%
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