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QUALITY AND

PERFORMANCE

SCRUTINY COMMITEE
25th March 2002
PART 1 

(OPEN TO THE PUBLIC)

SUBJECT:                                  ENERGY MANAGEMENT ACTIVITY

                                                    DURING THE PERIOD DECEMBER

                                                    2001 TO MARCH  2002.

REPORT OF: DIRECTOR OF CORPORATE SERVICES


FOR INFORMATION

A. REPORT SUMMARY

1. PURPOSE OF REPORT:

To update members on matters arising since the December 2001 meeting of the Quality and Performance Scrutiny Committee and to highlight the Energy Audit plan for 2002/2003.

2. RECOMMENDATIONS

Members are asked to note the level of savings being achieved and identified by the Group and endorse the energy audit plan for 2002/2003.

3. ROUTING

Direct to council.

4. IMPLICATIONS

4.1
Resources (Finance/Staffing):

The operation of an efficient Energy          







Management Group contributes to considerable







Cost savings to the City Council. Competitive 







Tendering for energy supply will minimise the







Strain on limited budgets.

4.2
Performance Review:


Not Applicable.

4.3
Environmental:


Reduction in the use of fuels, energy and water 







will minimise harmful effects on the 









environment.

4.4
Equal Opportunities:


Not Applicable.

4.5
Community Strategy:


Not Applicable.

4.6
Anti-Poverty Strategy:

Not Applicable

IF YOU HAVE ANY QUERIES 

PLEASE CONTACT

Jim Gosney         793 3472
BACKGROUND DOCUMENTS

QUALITY CONTROL
Report Prepared by    Jim Gosney 793 3472

Checked by                Donald Simpson 793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

REPORT DETAILS

5. ENERGY MANAGEMENT

Activities undertaken during the period December 2001 to March 2002 include the following: -

Electricity Purchasing

Energy savings achieved.

The housing initiative under the TEECA scheme (The Eccles Energy Conservation Area).

6. ELECTRICITY PURCHASING

The contracts for the supply of electricity to all the Public Lighting and to 17 of the larger sites (over 100 kW of electrical demand) within The City are due for renewal 1st April 2002. The tenders for these contracts have been received and analysed.

The successful electricity supplier for the public lighting was Scottish & Southern Energy, who tendered the lowest price, out of the seven suppliers that issued quotations. The charges agreed with Scottish & Southern Energy will produce savings of £28,003.12 and this includes 10% “Green Energy”.

With regards to the larger sites, three suppliers, London Electricity, T X U Energy and Scottish & Southern Energy, submitted the lowest tenders across the 17 sites. The new charges agreed will produce annual savings of £40,407.54. 

We are pleased to report that this includes the Civic Centre, which will be supplied on a pure “Green Energy” contract.

7. ENERGY SAVINGS ACHIEVED
Implemented Energy Savings, through purchasing, tariff analysis and water audits amount to £519,216.81 for the year to date. Refund cheques; for the amount of £105,230 have also been received by the council from the utility suppliers due to energy audit initiatives.

A number of energy audits at various Education and Leisure sites have also been conducted detailing potential savings in the region of £155,334.

8.
TEECA

The TEECA programme was officially launched on 12th February 2002. The initial response from the Eccles ward is very encouraging and it is apparent that the scheme will benefit the local residents.

9.
PROPOSED ENERGY PLAN 2002 /2003
The energy savings from the investments made in the last three year programme (1999 to 2002) are significantly higher than those required to achieve the £320,000 (8%) reduction in costs.

The savings achieved during this period equate to over £900,000 including savings in the procurement process of electricity, gas and water.

In keeping with our risk-based approach, it is intended to focus the Energy Audit resource on the areas of greatest potential impact.   It is also planned to be proactive in the areas of Renewable Energy and the purchase of Green Energy.  Our reports will not only reflect reductions in cost, but also reductions in harmful emissions, for example Carbon Dioxide and Sulphur Dioxide.  

