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(OPEN TO THE PUBLIC)



ITEM NO.



SUBJECT
:
INTERNAL AUDIT OPERATIONAL PLAN 2002/2003
PERFORMANCE REVIEW MATTER

REPORT OF
:
THE DIRECTOR OF CORPORATE SERVICES
FOR INFORMATION

A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To provide details of the Internal Audit Operational Plan for the year 2002/2003.

2. RECOMMENDATION

Members are asked to approve the planned programme of work.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

4.1
Resources (Financial/Staffing)
:
N/A

4.2
Performance Review
:
Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

4.3
Environmental
:
N/A






4.4
Equal Opportunities
:
N/A






4.5
Community Strategy
:
N/A






4.6
Anti-Poverty Strategy
:
N/A

IF YOU HAVE ANY QUERIES

PLEASE CONTACT


BACKGROUND DOCUMENTS

Donald Simpson 
793 3290











QUALITY CONTROL
Report prepared by
Chris Griffiths
793 3217


Checked by
Donald Simpson
793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report provides details of the Internal Audit Operational Plan for 2002/2003.

5.2 The Quality and Performance Scrutiny Committee approved a report detailing the four-year strategic plan for the period 2001 to 2005 in March 2001.

5.3 The report explained that the level of change now occurring within the City Council and within Local Government in general means that to maximise the benefits of the Internal Audit Service the plan needs to be constantly updated.

5.4 To ensure that internal audit resources are directed at the organisations key business risks, it is crucial to have a flexible plan capable of allowing auditable areas to be reprioritised as circumstances and relative risks change.     

6. 
PRODUCTION OF AUDIT PLAN

6.1 The four-year strategic plan was produced following a Directorate Based Audit Needs Assessment, (ANA). A series of interviews were held with management and staff in each Directorate to identify all processes to be subject to Audit review. Existing information gathered from audits previously conducted was also utilised.

6.2 All areas identified were ranked against each other on the basis of relative risk, regardless of Directorate, utilising the latest development in audit planning software.

6.3 Since then, the processes identified have been subject to constant review, and some have been re-ranked as a result of information gathered during 2001/2002, together with the results of audits undertaken.

6.4 This updating of the database of all auditable areas has allowed the production of the attached Operational Plan for 2002/2003, reflecting the current priority areas identified for internal audit review.

6.5 The Operational Plan shows allocated days for each Directorate together with a listing of areas planned to be the subject of audit review in 2002/2003.

6.6 The Operational Plan will also remain flexible to allow response to changing priorities during the year.  

7. 
AUDIT COMMITTEE REPORTING

7.1 Progress against the Operational Plan will continue to be reported on a regular basis to this Committee, showing both projects completed and Audit Days delivered.

7.2 Any significant variations to the plan will also be reported to committee.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

Internal Audit plan April 2002 to March 2003








CLIENT
2002 Plan (Days)




Salford Chargeable Direct


Chief Executive and Personnel
40

Commty & Social Services
183

Corporate Services
485

Development Services
135

Education and Leisure
316

Environmental & Comm Serv
25

Housing
155

Policy and Resources
624

Sub Total
1,963




Add Specialist Group


Best Value
370

Computer
477

Contracts
350

Energy
900

Salford Chargeable Direct
4,060




External
350

GMPA
1,530




Total Chargeable Direct
5,940




Salford Chargeable Indirect
2180

GMPA Chargeable Indirect
493

Chargeable Indirect includes: 


    Audit Development


    Administration Management


    Leave


    Other Paid Leave


    Policy and Resources


    Sickness


    Staffing and Vacancies


    Training





Chargeable Indirect Total
2,673




Total Plan
8,613

Auditable Areas 2002/03


CLIENT
DESCRIPTION

Chief Executive
Local Economic Development  

Chief Executive
SRB Funding 

Commty & Social Services
Child Protection 

Commty & Social Services
Day Centres (7 OP) 

Commty & Social Services
Disability / Workshops (2) 

Commty & Social Services
Grants To Voluntary Bodies

Commty & Social Services
Learning Dis - Residential Home 

Commty & Social Services
Learning/Physical Disabil - Day Centres

Commty & Social Services
Monitoring Of Care Plans 

Commty & Social Services
Other Fees And Charges 

Commty & Social Services
Pensions And Residents Savings 

Commty & Social Services
Provision Of Meals - Meals On Wheels 

Commty & Social Services
Secure Units 

Commty & Social Services
Short Term Breaks, Fostering & Adoption

Commty & Social Services
Training 

Commty & Social Services
Welfare Rights / Debt Counselling 

Corporate Services
Benefit Fraud Investigation 

Corporate Services
Benefits Appeals 

Corporate Services
Benefits Processing 

Corporate Services
Benefits Statistical Returns 

Corporate Services
Benefits Training 

Corporate Services
Capital Budget Monitoring & Final Accs 

Corporate Services
Contracts Management & Dev'ment (FSG) 

Corporate Services
Council Tax 

Corporate Services
Creditors 

Corporate Services
Debt Recovery 

Corporate Services
Debtors 

Corporate Services
Emergency Planning 

Corporate Services
Family & Community - Applications 

Corporate Services
Final Accounts Review

Corporate Services
General Benefits Work

Corporate Services
In-House Recovery 

Corporate Services
Members Allowances 

Corporate Services
NNDR 

Corporate Services
Nuisance Claims 

Corporate Services
Payments - Cashiers 

Corporate Services
Payroll Management & Control 

Corporate Services
Purchase Order Processing 

Corporate Services
Revenue Budget Monitoring & Final Accs 

Corporate Services
Treasury Management 

Development Services
Asset Management (Educ) 

Development Services
Community Safety 

Development Services
Contracts Management 

Development Services
Corporate Property Management 

Development Services
Property Development Team 

Development Services
Property Management (Estates) 

Development Services
Stores And Direct Materials 

Development Services
Street Lighting (Client) 

Development Services
Urban Regeneration 

Education and Leisure
Assessment and Statementing

Education and Leisure
Asset Management 

Education and Leisure
City Leisure Admin & Management 

Education and Leisure
Education Development Plan 

Education and Leisure
Home To School Transport 

Education and Leisure
Primary Schools 

Education and Leisure
Salford Children's Holiday Camp

Education and Leisure
School & Welfare Catering 

Education and Leisure
School Improvement & Standards 

Education and Leisure
Schools Development

Education and Leisure
Schools Kitchen Development

Education and Leisure
Secondary Schools 

Education and Leisure
SEN Support and Inclusion Service

Education and Leisure
Special Schools 

Education and Leisure
Standard Funds Delivery 

Education and Leisure
Youth Issues 

Environmental & Comm Serv
Cemeteries & Crematoriums 

Environmental & Comm Serv
Strategy Development 

Housing
3rd Party Claims 

Housing
Estimating & Surveying 

Housing
Housing Estate Services 

Housing
Housing Rents 

Housing
Lettings/Allocations 

Housing
Maintenance And Responsive Repairs 

Housing
Purchasing 

Housing
Strategy & Business 
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