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	ITEM NO.



	SUBJECT
	:
	INTERNAL AUDIT PLAN PROGRESS 2001/2002
	PERFORMANCE REVIEW MATTER

	REPORT OF
	:
	THE DIRECTOR OF CORPORATE SERVICES
	FOR INFORMATION


A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of progress against the Internal Audit Plan for 2001/2002.

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Donald Simpson 
	793 3290
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the progress relating to delivery of the Internal Audit Plan for 2001/2002.

6. 
NOTES TO THE REPORT

6.1 The report shows that 10% of the plan has been delivered to date.

6.2 As stated in the report relating to the final outturn of the 2000/2001 Internal Audit plan, also submitted to this meeting, the commencement of the 2001/2002 plan has been delayed to allow the completion of work in progress for 2000/2001.

6.3 The unit will soon be operating at full establishment following recent appointments to complete the filling of the new structure and temporary staff have also been recruited. These staff are soon to take up their posts and will be used initially to work on delayed projects from the 2001/2002 plan.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

	Client
	2001 Plan
	Planned Proportion to date
	Actual
	Variance to plan for period
	Percent of period allocation complete

	 
	
	
	
	
	

	SALFORD
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	Mainstream 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	Chief Executive
	40
	0
	0
	0
	0%

	Corporate Services
	652
	90
	61
	-29
	68%

	Development Services
	150
	25
	0
	-25
	0%

	Education and Leisure
	223
	40
	20
	-20
	50%

	Environmental & Comm Serv
	35
	0
	0
	0
	0%

	Housing Services
	127
	0
	4
	4
	0%

	Personnel
	0
	0
	0
	0
	0%

	Commty & Social Services
	202
	67
	2
	-65
	3%

	
	
	 
	
	
	

	Mainstream Total
	1,429
	222
	87
	-135
	39%

	
	
	 
	
	
	

	
	
	
	
	
	

	Group
	Annual Plan
	Actual 
	Percent Achieved to Date
	
	

	
	
	
	
	
	

	Audit General Total
	2,396
	472
	20%
	
	

	Best Value
	1,044
	179
	17%
	 
	

	Computer
	857
	59
	7%
	 
	

	Contracts
	409
	30
	7%
	 
	

	Energy
	749
	121
	16%
	 
	

	Mainstream
	1,429
	87
	6%
	 
	

	GMPA
	2,197
	210
	10%
	 
	

	
	
	
	
	
	

	Total Plan
	9,081
	1,158
	13%
	
	


	Group
	2001 Plan
	Actual
	Balance Remaining
	Percent of plan achieved. (Proportion for period reported 17%)

	
	
	
	
	

	SALFORD
	
	
	
	

	
	
	
	
	

	Computer
	379
	52
	327
	14%

	Contracts
	309
	14
	295
	5%

	Energy
	749
	121
	628
	16%

	Mainstream
	1,429
	87
	1,342
	6%

	
	
	 
	 
	

	Group Total
	2,866
	274
	2,592
	10%

	
	
	 
	 
	

	
	
	 
	 
	

	AUDIT GENERAL
	
	 
	 
	

	
	
	 
	 
	

	Administration
	284
	96
	188
	34%

	Audit Development
	29
	12
	17
	41%

	Leave
	972
	143
	829
	15%

	Management
	236
	50
	186
	21%

	Other paid leave
	25
	3
	22
	12%

	Policy and Resources
	376
	18
	358
	5%

	Sickness
	122
	12
	110
	10%

	Training
	292
	18
	274
	6%

	Vacancies
	60
	120
	-60
	200%

	
	
	 
	 
	

	
	
	 
	 
	

	Audit General Total
	2,396
	472
	1,924
	20%

	
	
	
	 
	

	Salord Total
	5,262
	746
	4,516
	14%

	
	
	
	 
	

	GMPA  *
	2,775
	233
	2,542
	8%

	BVCI
	1,044
	179
	865
	17%

	
	
	 
	
	

	Grand Total
	9,081
	1,158
	7,923
	13%

	
	
	
	
	

	
	
	
	
	

	*   Inclusive of Computer and Contract Audit
	
	


4

