QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

PERFORMANCE REPORTS PROGRAMME
Responsibilities :-





· To scrutinise the performance of the Corporate and Personnel Services Directorates

· To review the Service Plans for the Corporate and Personnel Services Directorates

· To manage, undertake and monitor action plans in respect of best value reviews as follows :-

2000/01








2001/01
· Procurement







·
Corporate Services Support and Direct Services

· Outstationed Personnel Services ---------------------------------------------------->

· To act as the Audit Committee on 4 occasions per year in :-

May
(Note - This may need to be amended in view of the large amount of business to be considered in May)

September

November

February

· To take a corporate overview of the performance of all directorates on 3 occasions per year in :-

May

)

October
) To be reviewed

January
)

QUALITY AND PERFORMANCE SURVEY COMMITTEE - PERFORMANCE REPORTS PROGRAMME

	
APRIL
	
MAY
	
JUNE
	
JULY
	
AUGUST

	·
Service Plan for the forthcoming year - Personnel Services
	THIRD MEETING

·
Audit Committee meeting


	FIRST MEETING
	
	RECESS PERIOD

	·
Service Plan for the forthcoming year - Corporate Services
	
	·
Overview report on highlighted Audit Commission Performance Indicators

	
	

	· Consultation on annual confirmation of 5 year best value review programme
	
	· Combined report:-

· End of year BV,  performance indicators

· Annually published performance indicator comparisons


· Personnel Services


	
	

	· 
	
	·
Review of the achievement of  Personnel Services Service Plan


	
	

	
	
	SECOND MEETING
	
	

	
	
	·
Review of the achievement against the Strategic Plan objectives

	
	

	
	
	· Combined report:- 

· End of year BV,  performance indicators


· Annually published performance indicator comparisons


·  Corporate Services


	
	

	
	
	·
Review of the achievement of the Corporate Services Service Plan
	
	


	
SEPTEMBER
	
OCTOBER
	
NOVEMBER
	
DECEMBER
	
JANUARY

	Note - 2 meetings in September


	
	· Consultation on draft service plans BVPP for the forthcoming year:-

· Personnel Services

· Corporate Services
	· Audit Committee meeting
	· BVPP performance indicators plus information / exception reporting for the first 8 months of the year.

· Personnel Services

· Corporate Services

· Overview report on BVPP key indicators for first 8 months of the year

	
FIRST MEETING

· Audit Committee meeting
	
	
	
	

	
SECOND MEETING
	
	
	
	

	· BVPP performance indicators plus information /exception reporting for the first 4 months of the year.

· Personnel Services

· Corporate Services

· Overview report on BVPP key indicators for first 4 months of the year

	
	
	
	


	
FEBRUARY
	
MARCH
	

	

	


	·
Audit Committee


	
	
	
	


HTTP://COMCAPPS01.SALFORD.GOV.UK/WEBDB30/DOCS/FOLDER/SDM/CMS/QPSR/QPSR250900D.DOC

