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1.0
Purpose of Report
To assist Members in devising a work programme for the Scrutiny Committee.

2.0
Recommendations
That Members agree a work programme for the Committee.

3.0
Details

3.1
In order to assist Members in devising a work programme for the Scrutiny Committee, attached is an Appendix to this report is a draft work programme which sets out when periodic performance reports are due to be considered by the Committee.

3.2
In giving consideration to the Committee’s work programme, consideration also needs to be given to the following:-

•
The Committee has today received 2 presentations from the Director of Corporate Services and the Director of Personnel Services which will have identified key issues on which the Committee should concentrate.
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•
The Committee also needs to ensure that it is kept apprised of the work being undertaken by each of the Best Value Review Panels in respect of the reviews of procurement and outstationed personnel.

It is RECOMMENDED that the Committee receive alternate update reports on each of the Best Value reviews.  The Committee needs to determine which of the 2 reviews should be reported upon to the October meeting.  It should also be noted in respect of the Appendix attached to this report, that the performance items on the draft work programme due to be considered at the second meeting in September will now be considered at the October meeting.

•
The Committee also needs to determine if it wishes to receive periodic performance information in respect of sickness absence, car allowances and overtime and as to how often it wishes to receive these reports if that is what is decided.

3.3
Depending on the views of the Committee, the above issues may need to be added to the draft work programme.

