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Second Quarter 2002/03 Comparator Action Plan
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Performance Indicator Action Plan





Date:
31/10/02



Comments on Current Performance:



Barriers to Improvement:


Current/Proposed Action:



Top Quartile to be Achieved By (Date):


Lead Officer:
Martin Vickers - extn. 3364

SDT/BVPI ave cost each home
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				Performance

				1997/98		£14.34

				1998/99		£15.34

				1999/00		£15.22

				2000/01		£14.97

				2001/02		£9.59

				Met Average 00/01

				Family Average 00/01

				Met Top Quartile 00/01

				Salfords Target 2002/03		£9.59

				Salfords 5 Year Target		£11.91

				Salfords Current Position 2002/03		£10.93
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