Part 1 (Open to the public)
ITEM NO.

REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

On:
Monday, 25 November, 2002

TITLE: Review of Corporate Services Directorate 2001/2002 service plan outturn and Half Yearly progress update on achievement against 2002/2003 service plan targets

RECOMMENDATIONS:
To note the report and make recommendations as appropriate regarding objectives which have not been achieved.

EXECUTIVE SUMMARY:
The service planning process sets out key objectives that the Directorate is striving to achieve in the coming year. This report looks back on the Directorate's performance during the 2001/2002 year and highlights those targets which have been succesfully achieved and those where further work remains outstanding.

The report also brings members up to date with progress against the 2002/2003 service plan targets.
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CONTACT OFFICER:
Andy Roberts

WARD(S) TO WHICH REPORT RELATES:
Not Applicable
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