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This report advises Members of the takeup of places on the Change Leadership Training Programme in 2002.
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1. BACKGROUND

At the last Meeting of this Scrutiny Committee a presentation was given by officers from the Centre of Excellence for Change Management, regarding the aims, objectives and services provided.

Members requested that figures were presented to this meeting detailing, on a Directorate-by-Directorate basis, the attendance on the Change Leadership Training Programme earlier this year.

2. DETAIL

The attendance is as follows;

DIRECTORATE


No

Housing
11

Environmental
0

Chief Executive
3

Community and Social Services
14

Education and Leisure
5

Development
0

Corporate
4

The Director of Development Services comments that he has a strong Directorate commitment to training in relation to change management. Directorate activities include a residential 3-day course at Lledr Hall that includes elements relating to change. This course has had 200 attendees in 4 years, including 38 in this year. There are also relevant news letters, briefings and continuing professional development sessions.

3. CONCLUSION

The Change Leadership Programme is currently recruiting to be repeated in the New Year.

Members are requested to note the contents of this report.
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