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	ITEM NO.



	SUBJECT
	:
	INTERNAL AUDIT ACTIVITY IN THE PERIOD 6th DECEMBER 2000 to 16th March 2001
	PERFORMANCE REVIEW MATTER

	REPORT OF
	:
	THE DIRECTOR OF CORPORATE SERVICES
	FOR INFORMATION


A.  REPORT SUMMARY

1.  PURPOSE OF REPORT:

To inform Members of activity in the period 6th December 2000 to 16th March 2001.

2.  RECOMMENDATION

Members are asked to note the contents of the report.

3.  ROUTING:

Direct to Council.

4.  IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Donald Simpson 
	793 3290
	
	

	
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


	Ref
	Subject
	Aims/Objectives
	Main Conclusions
	Management Response

	
	
	
	
	

	Corporate Services Directorate 

	1868/

CS/

00
	Corporate Services 

Housing and Council Tax Benefit Subsidy Claim
	To undertake a review of the following processes;

· Preparation of subsidy claim estimates

· Preparation of subsidy claim
	Although the annual subsidy claim and estimates are prepared by experienced staff and within DSS guidelines, a number of areas of concern were identified, including:

No documentation available detailing computer prints and procedures required for completion of subsidy estimates and claims.

Staff have not attended any of the external courses available to help to increase the subsidy the Authority receives from the DSS.
	Management agreed to implement all nine recommendations within a satisfactory timescale.

	Community & Social Services Directorate

	1905/

CSS/

99


	Community & Social Services

Short Breaks & Foster Care
	The audit sought to examine the procedures currently operating at; -

· Avon House,

· 222 Eccles Old Road, 

· The Grange,

With regard to short breaks and foster care.
	The processes of the Recruitment and Training of Foster Carers, the Management of Placements and the Provision of Foster Care are well controlled. 

The controls operating within the area of the Management of the Waiting List for the Grange and the Care of the Child are generally effective.

Overall, risks associated with Financial and General Administration for the Provision of Foster Care, the maintenance of a Safe Environment and Financial and General Administration of the Grange are in need of improvement.
	Management agreed to implement all the recommendations



	CSS/

1911/

00
	Dispersed Housing

138 Trafford Road
	This was a standard risk based audit utilising the pre-populated database developed to review this type of care in the community establishment.

The audit sought to check that adequate controls were in place and operating effectively
	The audit revealed that a number of recommendations require implementing to bring the standard of administration at the house to an acceptable standard.
	As common problem areas have been highlighted in both this audit and the one detailed below (96 New Lane), the Deputy Director of Community and Social Services has requested the Principal Care Services Manager to liase with all Dispersed Housing Managers to ensure that any similar weaknesses in other Dispersed Houses are identified and corrected.

Internal Audit will continue to visit this type of establishment on a sample basis to ensure good practice is being maintained.

	CSS/1910/00
	Dispersed Housing

96 New Lane 
	This was a standard risk based audit utilising the pre-populated database developed to review this type of care in the community establishment.

The audit sought to check that adequate controls were in place and operating effectively
	The audit revealed that a number of recommendations require implementing to bring the standard of administration at the house to an acceptable standard.
	As above (138 Trafford Road).

	Development Services Directorate 

	
	
	
	
	

	Education & Leisure Directorate

	1822

(A)


	Moorfield Community Primary School Post Implementation Review.
	The PIR sought to ensure that all recommendations agreed on the original audit have been implemented.
	The majority of the recommendations have been implemented. 


	It is intended to implement the outstanding recommendations as soon as possible.



	1850 A
	St Charles R.C. Primary School Post Implementation Review.
	The PIR sought to ensure that all recommendations agreed on the original audit have been implemented.
	The majority of the recommendations have been implemented.  


	The Headteacher confirmed that immediate action will be taken on any not already implemented.



	1785A
	North Grecian Street Community Primary School Post Implementation Review.
	The PIR sought to ensure that all recommendations agreed on the original audit have been implemented.
	The majority of agreed recommendations have been implemented. 
	Omissions from the annual report will be dealt with as a matter of urgency. Other outstanding recommendations will be actioned as soon as possible

	1921/ED/

01
	St. Gilberts R.C. Primary School.
	This was a standard risk based school audit. It was the first visit carried out using the test plan updated for changes under fair funding.

The audit sought to provide the schools management with an independent appraisal of the adequacy of controls in key functional processes,

The audit considered the risks and controls associated with the following processes;

· Financial Management 

· Financial Administration

· Asset Management

· Pupil Welfare

· Employee Management

· Fair Funding (where applicable)


	The management of the school is well controlled overall, with no major recommendations deemed necessary.

Some recommendations were made, all of which were accepted by the Headteacher.

A common theme was that within the conducting of a number of tasks, there was no independent review carried out.

Other recommendations relate to the need to complete the School Inventory and the Health and Safety Policy.


	The Headteacher agreed the majority of the recommendations made. However, when asked to retain a copy of the bank mandate in school, the school administrator felt it would be more secure to retain this at the bank.

	1903/

E&L/

00
	Salford Tourist Information Centre.
	The Audit sought to examine the procedures operating at the Tourist Information Centre and provides guidance in an advisory capacity where procedures had not yet been fully established. 

Management are particularly keen to ensure procedures are satisfactory, given the location and high profile of the Centre, in close proximity to The Lowry.
	The processes of the provision of Tourism Information/ Services, The Promotion of Tourism Services and General Administration are particularly well controlled. Controls within the area of resource Management are generally operating effectively.

Although overall procedures are operating effectively, a few of the risks within the processes of Financial Administration and the Management of associated Data stores are not adequately controlled at present.
	Management have agreed to implement all recommendations. The major objective of the audit was to assist in providing advice on satisfactory procedures, so it anticipated that every effort will be made to operate controls satisfactorily.

A Post Implementation Review will enable the practicalities of recommendations to be assessed.



	Housing  Services Directorate

	
	
	
	
	

	Personnel Services Directorate

	1821/PS/00
	Corporate and Development Services Recruitment1821/PS/00
	The audit sought to examine the procedures currently operating within Central Personnel,
	Central Personnel’s procedures for dealing with the Recruitment and Selection function are considered on the whole to be satisfactory.

Corporate Services Out stationed Personnel provide the Recruitment and Selection service to a reasonable level.  However, there are some areas where improvements can be made.

Development Services Outstationed Personnel provide an adequate service to a reasonable level.  However, there are a number of areas that are not satisfactorily controlled.
	Management has accepted the majority of the recommendations, although three of them have only been agreed in part.  One recommendation concerning the verification of advertising order forms prior to their submission to Central Personnel has been rejected as unnecessary.  Audit has re-emphasised that all order forms should be checked by a second member of staff for accuracy prior to submission to Central Personnel. 
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