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	ITEM NO.



	SUBJECT
	:
	PROGRESS AGAINST INTERNAL AUDIT PLAN 2000/2001
	PERFORMANCE REVIEW MATTER

	REPORT OF
	:
	THE DIRECTOR OF CORPORATE SERVICES
	FOR INFORMATION


A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of progress against the Internal Audit Plan for 2000/2001

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Donald Simpson 
	793 3290
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the progress against the Internal Audit Plan for 2000/2001

6. 
NOTES TO THE REPORT

6.1 Progress against the plan after 11 months of the year stands at 69%.  

6.2  As previously reported a disproportionate amount of time has been lost to vacancies and sickness. To date 535 days have been lost to vacancies and 378 days to sickness. 

6.3 Recent problems in filling the new structure have now been resolved and the process is now progressing with interviews for the next stage imminent. 

6.4 Approval has also been obtained to recruit five temporary members of staff, two internally and three from a recruitment agency, to allow a significant degree of the plan shortfall to be made up. These staff will not be in place before the end of 2000/2001, but it is planned to carry some projects from the current plan into the New Year. The recruitment of additional staff will allow important outstanding reviews, such as the new Payroll, Creditors and Debtors Systems to be completed, whilst not compromising the commencement of the new four year plan presented to this Committee.  

6.5 The extension of the plan into 2001/2002 should result in a final outturn of approximately 80%.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

	GROUP
	2000 PLAN
	PROPORTION TO DATE
	DAYS
	VARIANCE TO   PLANNED

	SALFORD
	
	
	
	

	
	
	
	
	

	Computer
	450
	413
	276
	-137

	Contracts
	258
	237
	203
	-34

	Energy
	557
	511
	570
	59

	Best Value
	422
	387
	461
	74

	Mainstream
	1,977
	1,812
	1,093
	-719

	Purchasing
	358
	327
	257
	-70

	
	
	 
	
	

	Salford Group Total
	4,022
	3,687
	2,860
	-827

	
	
	 
	
	

	GMPA Group Total
	1,743
	1,598
	1,252
	-346

	
	
	 
	
	

	
	
	 
	
	

	Group Total
	5,765
	5,285
	4,112
	-1,173

	
	
	 
	
	

	AUDIT GENERAL
	
	 
	
	

	
	
	 
	
	

	Audit Development
	109
	100
	183
	83

	Audit Management
	324
	297
	303
	6

	Clerical & Administration
	247
	226
	365
	139

	Consultancy
	111
	102
	77
	-25

	Leave
	1,405
	1,288
	1,098
	-190

	Non Audit Work
	73
	67
	82
	15

	Reduced Hours
	63
	58
	96
	38

	Sickness
	180
	165
	378
	213

	Training 
	173
	158
	292
	134

	Vacancies
	200
	183
	536
	353

	
	
	 
	
	

	Audit General Total
	2,885
	2,644
	3,410
	766

	
	
	 
	
	

	Grand Total
	8,650
	7,929
	7,522
	-407

	
	
	
	
	


	CLIENT
	DEPARTMENT
	2000 PLAN
	PROPORTION TO DATE
	DAYS
	VARIANCE TO   PLANNED

	
	
	
	
	
	

	SALFORD
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	Chief Executives
	Chief Executives
	75
	69
	48
	-21

	Consortium
	Consortium
	30
	27
	11
	-16

	Corporate Services
	Finance
	249
	228
	180
	-48

	Corporate Services
	I.T. Services
	65
	60
	36
	-24

	Corporate Services
	Law & Administration
	54
	49
	31
	-18

	Development Services
	Development Services
	138
	127
	88
	-39

	Development Services
	Highway Services
	23
	21
	3
	-18

	Development Services
	Valuation & Estates
	50
	46
	2
	-44

	Education & Leisure
	City Leisure
	40
	37
	7
	-30

	Education & Leisure
	Citywide
	86
	79
	31
	-48

	Education & Leisure
	Education
	343
	314
	239
	-75

	Education & Leisure
	Leisure
	56
	51
	118
	67

	Env & Con Services
	Cityclean
	51
	47
	64
	17

	Env & Con Services
	Env & Con Services
	80
	73
	13
	-60

	Env & Con Services
	Outdoor Services
	28
	26
	35
	9

	Housing Services
	Building Services
	39
	36
	13
	-23

	Housing Services
	Housing Services
	194
	178
	120
	-58

	Personnel
	Personnel
	42
	39
	16
	-23

	Policy & Resources
	Policy & Resources *
	2,144
	1,965
	1,630
	-335

	Social Services
	Social Services
	235
	215
	175
	-40

	
	
	 
	 
	 
	 

	SALFORD TOTAL
	
	4,022
	3,687
	2,860
	-827

	
	
	
	 
	
	

	GMPA TOTAL
	
	1,743
	1,598
	1,252
	-346

	
	
	 
	 
	 
	 

	Group Total
	 
	5,765
	5,285
	4,112
	-1,173

	
	
	
	 
	 
	

	Audit General
	 
	2,885
	2,644
	3,410
	766

	
	
	
	 
	 
	

	Group Total
	
	8,650
	7,929
	7,522
	-407


Policy and Resources includes Corporate specialist audit time for the following groups: -

	Computer

	Contracts

	Energy

	Irregularity

	VFM

	Purchasing


4

