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	ITEM NO.



	SUBJECT
	:
	INTERNAL AUDIT STRATEGIC PLAN 2001/2005
	PERFORMANCE REVIEW MATTER

	REPORT OF
	:
	THE DIRECTOR OF CORPORATE SERVICES
	FOR INFORMATION


A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To provide details of the Internal Audit Strategic Plan for the four year period 2001 to 2005.

2. RECOMMENDATION

Members are asked to approve the planned programme of work.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Donald Simpson 
	793 3290
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the current position regarding the production of the new Internal Audit Strategic Plan for the four-year period commencing 1st April 2001.

5.2 We are now in the final year of our current plan and experiences gained have highlighted the need to update and improve the planning process.

5.3 Many areas previously identified prior to the commencement of the plan in April 1997 have changed, necessitating the production of a considerably updated plan. The level of change within the City Council and Local Government in general also mean that any plan produced may need to be constantly updated.

5.4 In addition, to fully utilise the Audit Division’s risk based approach in the planning process, it is crucial to have a flexible plan capable of allowing auditable areas to be reprioritised as circumstances and relative risks change.     

6. 
PRODUCTION OF AUDIT PLAN

6.1 The planning process commenced with a Directorate Based Audit Needs Assessment, (ANA). Existing information gathered from audits previously conducted was utilised together with a series of interviews with management and staff in each Directorate to identify all processes to be subject to Audit review.

6.2 All areas identified were ranked against each other on the basis of relative risk, regardless of Directorate, utilising the latest development in audit planning software.

6.3 The processes identified will be subject to constant review, and are able to be re-ranked on a regular basis, as necessary, thus ensuring areas of highest risk are subject to audit review as and when necessary.

6.4 Although a database of auditable areas for the four-year period has been produced, which will allow the compilation of an annual plan; in practice a rolling plan will be operated, being updated as necessary. For example, the plan for year two will be affected by the results of areas reviewed in year one together with any other changes which have occurred. 

6.5 The number of areas identified may mean staffing resources are not available to give full coverage to all areas, but the prioritisation of audits utilising the risk based approach will mean available resources being targeted at the areas of greatest risk.

6.6 The attached report details the new strategic plan, showing the initial allocation of projects over the next four years.  The report indicates which areas are intended to be covered in each year. This will be subject to review on an ongoing basis as detailed above.

7. 
AUDIT COMMITTEE REPORTING

7.1 Progress against the plan will continue to be reported on a regular basis to this Committee, showing both projects completed together with any proposed variations to the plan.

7.2 As the plan has been produced by ranking risks regardless of directorate, it is quite possible that an even spread of audit coverage between Directorates is neither possible, nor in fact desirable.

7.3 This would therefore possibly necessitate some change to the current Service Level Agreement, which is presently operated on a Directorate basis. A possible solution may be to introduce a single Service Level Agreement with this Committee. The Committee may then be able to more readily make decisions regarding the direction of audit coverage. Members’ views on this proposal would be welcomed.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service
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