PART 1

(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE 

DIRECTOR OF CORPORATE SERVICES



TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ON MONDAY, 28TH JANUARY 2002



TITLE:  PROVISION OF MOBILE PHONES



RECOMMENDATIONS:

Members are asked to note the contents of the report which updates the information provided to the Committee on 24th September 2001 and 26th November 2001.



EXECUTIVE SUMMARY:

The purpose of this report is to advise members of the numbers of mobile phones currently issued to staff, costs incurred and the results of investigations into the extent of savings achieved during this financial year.



BACKGROUND DOCUMENTS:

Quality and Performance Scrutiny Committee minutes 25th June 2001

Quality and Performance Scrutiny Committee Report 24th September 2001

Quality and Performance Scrutiny Committee Report 26th November 2001



CONTACT OFFICER:  Terry Harrisson – Purchasing Manager



WARD(S) TO WHICH REPORT RELATE(S) 



KEY COUNCIL POLICIES



DETAILS:  Continued overleaf



1.
INTRODUCTION
1.1
Members are reminded that at the meeting of the Quality and Performance Scrutiny Committee on 24th September 2001 the Director of Corporate Services submitted a report providing details of the number of mobile phones currently issued to the employees of the City Council on a Directorate by Directorate basis, together with the criteria adopted by each Directorate with regard to the provision and usage of mobile phones by their members of staff.

1.2 At the meeting of the Committee on 22nd October 2001, a further report was requested identifying the current position of the criteria, extent and individual cost pertaining to each Directorate.  This further report was prepared for the Committee’s meeting on 26th November 2001, but formal discussion on its contents were deferred to the January 2002 meeting

2.
FINDINGS
2.1
Members are reminded that at 21st November 2001, the number of handsets connected to the Orange network had increased to 1,430 from the August total of 1,329.

2.2
The position at 17th January 2002 reveals that a further 7 handsets have been introduced bringing the total to 1,437.  In addition, Building Services, who are the only division of the Council using an alternative provider, have identified a requirement of an additional 54 handsets.  The latter will be connected to Orange under the corporate arrangement in late January/early February and their 34 handsets currently tied contractually to Vodaphone will be replaced in accordance with the corporate contract provider in June 2002.

2.3
Appendix 1 provides an updated breakdown by Directorate on the number of handsets currently in circulation.  The projected annual cost of around £155,000            excludes actual costs of calls made; although handsets which still operate the “Talk 60” tariff include 60 minute call charges in the monthly rental charge of £14.89.

2.4 A calculation of actual call costs cannot be established unless dedicated resource is applied to extract such detail from every invoice.  This would involve the scrutiny of thousands of documents.  Orange have been requested to provide such information but their accounting system cannot provide an appropriate analysis.   Mobile phone costs of around £160,000 are identified on the general ledger for the period from 1st April 2001 to 16th January 2002.  This, however, includes rental and calls and will have discounts netted off.  It is fairly certain that these costs all relate to mobile phones.  However, Directorates may code mobile phone charges to other areas of the general ledger e.g. to the code for landline telephones, so the mobile phone code may not contain all expenditure.  

2.5
As previously reported, savings in excess of £50,000 were expected.  In order to establish whether all the £50.00 credits due to be allowed by Orange on new and upgraded handsets have been provided, Orange were requested to produce a comprehensive list identifying the extent of credited handsets and those where credits had been missed.  Information recently received indicates that £34,423 has already been credited through monthly invoices.  It also reveals that 768 new/upgraded handsets have not been credited amounting to an outstanding value of £38,400.  Representations have already been made to Orange to rectify this shortcoming.  Sample checking of invoices will take place to verify the credits received.

2.6 Discussions with selected members of the Local Authority Purchasing Partnership have revealed a variety of arrangements in place for the use of mobile phones.

I detail below a brief resumé of the findings:-

AUTHORITY
SERVICE PROVIDER
NO. OF HANDSETS
COSTS IDENTIFIED

Bolton MBC
Vodafone
550
Using OGC contract. 

£6.50 monthly rental

£0.11 per minute

£0.08 text messages

£50.00 credit allowed

against equipment purchase



Tameside MBC
Orange
700+
£8.00 monthly rental

£0.06 per minute (peak)

£0.0425 – (off-peak)

£0.03 text messages

£75.00 credit allowed

against equipment purchase



Trafford MBC
Cellnet

(from Vodafone)
700+
£11.91 monthly rental

£0.0697 per minute

“Cash back deal”

no further details provided



GM Fire Service
Vodafone
250
Using OGC Contract

See above for details.



GM Police
Not stated
Not stated
Considering the OGC contract and a contract recently finalised by West Yorkshire Police which can be made available to G.M.P.

3. CONCLUSION

3.1
The achievement of a fully corporate approach to the use of mobile phones is now complete as a result of Building Services accepting the benefits that accrue from such an approach.  Members are reminded that a tender exercise is to be carried out commencing March 2002 with a contract award programmed to take place in mid May 2002.

Alan Westwood

Director of Corporate Services
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