Part 1 (Open to the public)
ITEM NO.

REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: Quality and Performance Scrutiny Committee

On:
Mon, January 28, 2002

TITLE: Corporate Services Directorate - Draft Service Plan 2002/03

RECOMMENDATIONS:
That the draft service plan be approved for the forthcoming year.

EXECUTIVE SUMMARY:
The Service Plan for 2002/03 (enclosed with this report) sets out the Directorates foward plans for the next 12 months. 

It is also the intention to collate both the strategic and operational performance improvements plans with the Directorate's new service plan so that all targets and objectives form one single document.

At this meeting members are asked only to consider the service plan although we have appended examples of individulal management performance indicators, operational performance improvement plans, together with the previously agreed strategic performance improvement plan, so that members have an appreciation of how the final document will look. Essentially therefore, the appendicies will be management information although where particular areas are under performing, reports will be presented to committee for scrutiny.

If members have particular queries regarding the operational detail they are requested to pursue these directly with function heads are alternatively, they can be dealt with at a future meeting.

Members are asked to approve the service plan or provide comment on where adjustments need to be made.
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CONTACT OFFICER:
Andy Roberts - 793-2531

WARD(S) TO WHICH REPORT RELATES:
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