
ACCOUNTANCY SERVICES


Performance Indicator
Target
Actual
Comments

1. 1.
Cost of Accountancy Services per £m of business activity




2. 
Date by which the Statement of Accounts 2001/02 is published
31st August 2002



3. 
Percentage of key financial claims and returns made by the prescribed date
100%



4. 
Percentage of bank reconciliations completed within 30 days of month end
100%



5. 
Date by which budget figures for 2003/04 were provided to schools
28th February 2003



6. 
Date by which provisional outturn figures were provided to each service and schools
30th June 2002



7. 
Date by which VAT exemption calculations completed
End of; April, July, October, January



CREDITOR PAYMENTS


Performance Indicator
Target
Actual
Comments 

8. 
% of creditors paid within 30 days of receipt of invoice
90%



9. 
Average cost of processing an invoice




10. 
% of payments by BACS
40%



11. 
Number of invoices input per FTE (incl team leader, excl CIS officer)
1350 per month



PAYROLL AND PENSIONS 


Performance Indicator
Target
Actual
Comments 

12. 
Pay notes as a % of payslips produced




13. 
Cost of payroll processing per FTE




14. 
% of payroll deductions paid on time and identifiable by recipient
100%



15. 
Payslips processed per payroll FTE (processing staff only) – assuming 12 payslips per employee regardless of payment frequency
5260 per annum



16. 
Payroll staff per 1000 employees 
2.36



AUDIT


Performance Indicator
Target
Actual
Comments 

17. 1.
Achievement of annual audit plan
100% achievement of planned programme for 2002/2003



18. 
Achievement of chargeable days
Average of 180 days per person



19. 
Time taken to issue audit reports
Draft reports issued within 10 working days of completion of fieldwork.

Final reports issued within 10 working days of management response to draft report



20. 
% of recommendations implemented by client
90% acceptance and implementation of recommendations



21. 
Level of customer satisfaction
100% satisfactory

90% good



22. 
Energy savings achieved
Savings to exceed cost of Energy Audit Team and annual savings target.



23. 
Reliance on Internal Audit by District Audit
Approval of Internal Audit procedures by District Audit in accordance with Managed Audit status.



DEBTOR INVOICING AND RECOVERY


Performance Indicator
Target
Actual
Comments 

24. 
%variation in the value of outstanding debt over 30 days old
5% reduction by 31-3-02



25. 
%variation in the value of outstanding debt over 60 days old




26. 
Produce recommended list of write-offs to be charged to directorate budgets
By the end of Jun, Sep, Dec, Mar



27. 
Average number of days debt is outstanding




28. 
Average cost of processing an invoice




PURCHASING


Performance Indicator
Target
Actual
Comments 

29. 
Number of line items processed per Purchasing Assistant per day
150



30. 
% of purchase orders receipted within 7 days of delivery
100%



31. 
% of line items created with a material (not text based)
To achieve 50% by 31/3/02



32. 
Purchasing savings in 2001/02
£250,000



33. 
% of requisitions converted to purchase orders
95% within 1 working day

100% within 2 working days



34. 
% of line items allocated to a contract
35%



35. 
Average cost of purchasing per order




ELECTIONS

Performance Indicator 
Target
Actual
Comments 

Cost of the Elections function as a percentage of the Council’s net revenue budget




Percentage of households canvassed
94%



Train canvassers given first time appointment
100%





Percentage of polling stations opened on time


100%





Number of complaints about polling stations and polling staff


Nil





Achievement of statutory deadlines in election timetable


100%





Train poll clerks given first time appointment


91%





Presentations to all High Schools
31st March, 2002



Improve electoral turnout


1%





To declare local election results by 10.30 p.m.
95%





EMERGENCY PLANNING

Performance Indicator 
Target
Actual
Comments 

Cost of the Emergency Planning function as a ratio 

of the Council's net revenue budget
3% reduction on 2001/02

ratio

Reduction exclusive of additional staff

cost and dependent on level of Cabinet 

Office Grant.

Achieve standards set by Home Office and proposed 

by Greater Manchester Review Group


100%





Number of plan- testing exercises held in year
2 exercises at corporate level

at least 1 exercise in each "key"

Directorate



Response times to incidents
5% reduction in response times

in both actual incidents and

exercises over levels achieved

in analogous events in 2001/02





Number of personnel trained at EP College
At least 3 per Directorate





Numbers trained internally in emergency procedures
At least 12 in each "key"

Directorate
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