DRAFT CHIEF EXECUTIVE’S DIRECTORATE

SERVICE PLAN 2002/03
1.
INTRODUCTION

1.1
This Service Plan sets out the key service objectives for achievement in 2002/2003 which reflect the Directorate priorities.  The degree to which these key objectives are met   will provide an overall indication of the performance of the Chief Executive’s Directorate in 2002/2003.  The Service Plan has been developed with appropriate Lead Members and seeks to provide Scrutiny Committees and Staff with a clear overview of the priority issues facing the Directorate in the coming year.  Key service objectives and targets are designed to measure achievement of the aims contained in Salford’s Community Plan, Strategic and Best Value Performance Plan, City Council Pledges and Community Action Plans.

1.2
It is important to bear in mind that this Service Plan is a summary of what the Directorate aims to achieve in 2002/03.  It is not possible, in one document such as this, to indicate the full extent of the work which will be done by all the staff of the Directorate.  Consequently, this Service Plan makes reference, as appropriate, to other related documents which need to be read in conjunction with the Service Plan in order to obtain a full picture of activity.  These other documents are:

· The Directorate’s List of Priorities

· Service Level Agreements

· Section Plans for each part of the Directorate

· Appraisal and Development Plans for individual members of staff

2.
BACKGROUND


Strategic Capacity

2.1
The strategic agenda facing the Authority is immense.  As a result of the Government’s modernisation agenda for the whole of Local Government, there are major new expectations being placed on Councils:-

· to have an outward focus

· to identify community needs and select priorities

· to partner other organisations

· to provide vision and leadership for their local communities

· to deliver high quality services for their people at best value.

2.2
At the same time, over recent years we have seen a dramatic increase in the range of new Government initiatives, particularly in the fields of regeneration, social inclusion, community safety and performance management.  There is a greater emphasis on strategic planning and joined up working with the introduction of new requirements such as the Community Plan.  Partnership working at all levels is the norm.
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2.3
The Government is also exerting increasing influence on Councils through regulation and inspection to improve performance.  The duty of Best Value requires Councils to deliver services to clear standards of costs and quality by the most economic, efficient and effective means available.  Councils are required to publish annual Best Value Performance Plans and review all their services over a 5 year period.  All this is audited, reviewed and made public on the Government’s behalf either by the Audit Commission and/or Service Inspectorates.

2.4
The Authority’s strategic capacity to respond to these pressures focuses on the Chief Executive and his Directorate and the arrangements we make are central to the Authority’s ability to cope.

2.5
It is vitally important to address these issues of strategic capacity within the Chief Executive’s Directorate and, at the same time, put in place corporate arrangements to drive the new programme for change.  This Service Plan sets out how the Directorate proposes to do so.

3.
SALFORD COMMUNITY PLAN

3.1 
By its nature The Chief Executive’s Directorate has a lead or joint role in initiating, developing and supporting the City Council’s response to all of the Salford Community Plan themes :-

· a Healthy City

· a Safe City 

· a Learning and Creative City 

· a City where Children and Young People are valued

· an inclusive City with Stronger Communities

· an Economically Prosperous City

· a City that is Good to Live in

4.
CITY COUNCIL PLEDGES

4.1 
Similarly The Chief Executive’s Directorate has a strong lead, joint or supporting responsibility for all of the City Council Pledges:-

Pledge 1 :
Better Education  for all

Pledge 2 :
Quality homes for all

Pledge 3 :
A clean and healthy City 

Pledge 4 :
A Safer Salford

Pledge 5 :
Stronger Communities

Pledge 6:
Support for young people

Supporting the Pledges :
Measuring Efficiency and Statutory Compliance
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4.2
The Community Plan and 6 Pledges summarise the Council’s priorities which in turn determine the Directorate’s priorities, as shown below.

5.
KEY SERVICE OBJECTIVES FOR THE CHIEF EXECUTIVE

5.1
Chief Executive

As Head of the paid service, the Chief Executive has an overall responsibility for co-ordinating the whole of the Authority’s Service delivery.  In particular, it is his responsibility to ensure a corporate approach is adopted and the Council keeps pace with the changes occurring in the working environment which have a direct impact on the Authority.  With this in mind, the Chief Executive’s key priorities for 2002/03 will be as follows:-

· To ensure the Council responds effectively to the Government’s White Paper “Strong Local Leadership:  Quality Public Services”.

· To see that the Council adopts the principles and fulfils the requirements of Best Value and Performance Management practice in its approach to meeting the needs of the Salford Community.

· To ensure the Council adopts and implements the recommendations of IDeA’s Improvement Programme Peer Review Team as part of our approach to continuous improvement, in accordance with the Improvement Plan.

· To see that the Council develops its links with all parts of the community we serve, but in the light of recent developments elsewhere, particularly the Council’s minority ethnic communities, so as to ensure that effective community relationships are maintained.

· To ensure the City Council properly embraces its responsibility and duty to provide for the economic, social and community well-being of the community.

· To see that the Council develops systems and processes which re-inforce a sense of corporacy throughout the organisation, particularly in those areas referred to by external agencies such as Peer Review Team;  Audit Commissions Inspection Service etc.

· To ensure that the Council adopts a customer-focussed approach to the delivery of all its services and that a culture of customer care is vigorously pursued by all staff in all Directorates, particularly those engaged on “front-line” service delivery functions.

The Chief Executive will pursue these key priorities on a personal basis and also through the monitoring and evaluation of the Directorate’s whole service plan and the key service objectives included in it.
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6.      KEY SERVICE OBJECTIVES FOR THE STRATEGY AND

         REGENERATION  DIVISION
KEY

The context for the Divisions work involves meeting a growing number of challenges in a changing environment.

Salford has seen over 26000 jobs created in the last 10 years.  A major challenge will be to maintain this momentum while ensuring that growing numbers of Salford residents benefit from these employment opportunities by securing well paid, skilled positions in Salford and the wider economy.

The agenda for local government is moving within a growing emphasis on community leadership, neighbourhood management and best value.  The Governments policies and legislation have given us the power to promote the economic, social and environmental well being of Salford (Local Government Act 2000), while Section 17 of the 1998 Crime and Disorder Act places a duty on all Council Services to demonstrate how our work contributes to reducing crime.  The Local Government white paper ‘Strong Local Leadership – Quality Public Services’ articulates a radical change in the relationship between central and local government.

We need to ensure that our services are customer focussed, accessible to all sectors of our community and that we deliver on time in a cost effective manner.

The Division has overall responsibility for Corporate Strategy, Regeneration, Resource Procurement, Economic Development, Community Safety and Executive Services for the Leader and Deputy Leader of the Council.

The Director also plays a strategic role in advising the Environment and Quality and Performance Scrutiny Committees.

The key themes of developing partnership working, policy development and programme implementation are common to the work of the whole division.
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It is important to note the interrelationship between the key service objectives eg: regeneration assists crime reduction which assists business development.

The strategic aims of the division are encompassed in the following seven Key Objectives which are underpinned by a number of Key Targets which identify actions to achieve specific outcomes.

6.1     Economic Development Section

1. To Encourage Investment in the City to assist regeneration and economic prosperity

· Commence implementation of River Irwell Economic Development Zone including formation of the Partnership
· Review of Central Salford Employment Areas to feed into Unitary Development Plan and Neighbourhood Renewal Strategy
· Assist in development of 20,000 sq metres of new floor space by identifying opportunities and responding to business enquiries
· Deliver Economic Development aspects of area based initiatives ie:
· Cheetham and Broughton SRB
· Seedley and Langworthy SRB
· Chapel Street
· Deliver Economic Development aspects of Community Action Plans
· 65 Potential inward investor enquiries received
· 1000 Jobs created
· Fund MIDAS to deliver inward investment into the City
2.
Support Business Development by improving competitiveness and efficiency

· Generate 650 Business Enquiries

· Completed database development 

· Approve action Plan for 4 town centres 

· Organise 4 Export Fora

· 80 Companies attending export forums

· - Number of companies commencing exporting

· - Number of companies participating in trade missions

· 20 Companies participating in Salford Export Excellence Awards

· 50 Jobs safeguarded 
)

· 120 Premises secured
) through Business Security initiatives

· Raise the awareness of business impact on the environment with 100 companies 

· Number of Companies registered with supply wise CBE 
· Provide finance to enable Salford Hundred Venture to support 105 Business Start ups
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· Agree Innovation Park Proposal with University
· Through support for Salford Community Venture assist in the creation of 10 Community Enterprises
3.
Enabling local people to achieve their full potential by tackling issues of employability

· Adoption of Employment Strategy for the City

· 500 Residents accessing employment or training via Jobshops Plus

· 80 Residents enrolled on City Pride Community and Environment Employment option of New Deal

· 185 Unemployed Residents accessing employment via wage subsidies

· Adoption of Developers Agreements as Council Policy and inclusion within Unitary Development Plan and as supplementary planning guidance

· 100 Salford residents taking up customised training packages through Jobshop Plus ie:

· City Pride Construction Partnership

· Call Centre Training

· Hospitality Training

· In conjunction with GMPTE submit a successful round 2 urban bus challenge bid

· Complete feasibility work for childcare provision in Opportunities Centre

a.
Policy of Partnership Development

*          Continue to work closely with the Local Strategic Partnership.
Continue to work closely with the Local Strategic Partnership.

*
Identify lead officer for the 7 Key Strategic Partnerships by July 2002.

*
Develop a framework where the Council are fully engaged in the partnership 
structures by December 2002

· Ensure LSP gain accreditation status by GONW by August 2002

· Respond to more Government initiatives.
b.
Community Plan

*           Ensure implementation plan is agreed by April, 2002.
Ensure implementation plan is agreed by April 2002.

*
Agree process and timetable for rationalisation of partnerships.

*
Agree process and timetable for rationalisation of plans and strategies.
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c.
Neighbourhood Renewal Strategy

*
Ensure strategic framework is developed and agreed by April 2002.  Based on the outcome of the evidence provided through the Area Regeneration Task Group Report including:



*
Areas of major change



*
Stabilisation



*
Central Salford



*
Develop early warning system for neighbourhood decline



*
Identify areas to pilot neighbourhood management


-
Agree process for Neighbourhood Renewal Fund (year 2 allocation)


-
Develop Public Service Agreements by May 2002

 Regeneration Programme Delivery

a. SRB3 
– Develop end of scheme arrangements 

- Agree forward strategy

b.   SRB2        -  Develop Delivery Plan (final year)

· Agree implementation of framework for Lower Broughton Strategy

· Agree exit strategy
SRB2
- Develop Delivery Plan (final year)

- Agree framework for Lower Broughton Strategy



- Agree exit strat

c.    SRB5       -  Implement Delivery Plan (year 4) on 3 component parts

                           -  Seedley and Langworthy

          -  Social Inclusion Programme
SRB5
- Implement Delivery Plan (year 4) on 3 component par


- Seedley and Langworthy

                                 -  Economic Development Programme


- Social Inclusion Programme




- Economic Development Programme

d.         New EU Programme
New EU Programm

· Establish Action Plan Sub Group

· Ensure  monitoring system in place

e.
Childrens Fund
· Ensure team established and inducted

· Service Children’s Services Planning Forum

· Develop reporting mechanisms

e.
NDC

· Ensure Delivery Plan is approved for year 2.

· Ensure team established and inducted.

· Identify mechanisms for reporting to Council.
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Sure Start
· Wave 5 – ensure schemes are developed and approved by xxxxx

1. Resource Procurement

Resource Procurement

· Identify other sources of funding to contribute to the delivery of:

-     The Community Plan
The Community Plan

-     The Council’s Pledges
The Council’s Pledges

-     The Neighbourhood Renewal Strategy
The Neighbourhood Renewal Strategy

such as:

-      North West Development Agency
North West Development Agency

-      National Lottery
National Lottery

-      Other EU funds

Secure £XXX SRB 3
)







)

Secure £xxx SRB 2
)





)

Secure £xxx SRB 5
)





)

Secure £XXX on the Childrens fund
) Targets to be added


)  Targets to be added

Secure £xxxx on NRF
)




)

Secure £XXXX on Housing Market Renewal Fund
)

)

Secure £xxxx On Sure Start
)



)

Provide corporate advice on external funding.

6.2    Community Safety Section


Crime Reduction

To effectively respond and reduce incidents of crime and disorder within Salford, and to support the authority to comply with its Section 17 (Crime and Disorder Act 1998) statutory obligation.

· Support the implementation and monitoring of the Salford Crime Reduction

      Strategy 2002-2005

The strategy is currently being developed around six key themes, as follows:

1. Nuisance and disorder

2. Violent crime

3. Car crime

4. Domestic burglary

- 9 -

5. Commercial burglary

6. Race and hate crime
           To work to the Best Value Performance Indicators relating to domestic burglary, robbery, and vehicle crime.

· Develop and implement a corporate crime reduction strategy for the authority.  (as per Best Value Performance Indicator).

· Develop and implement a corporate security services strategy, relating to the provision of CCCTV, mobile security patrols, neighbourhood wardens, manned guarding, key holding services and monitored alarms

· Implementation of the Anti Social Behaviour policy re case conferencing

· Implementation of the Information Sharing Policy

· Development and implementation of a policy for responding to incidents of race and hate crime

· Development, promotion and implementation of operational procedures for responding to crime and disorder (Operational Manual)

· Support and develop area based Community Sector Teams towards a consistent approach to responding to crime and disorder issues

· Implementation and management of the neighbourhood wardens initiatives

· Supporting the implementation of the Communities against Drugs, Burglary Reduction, CCVTV, Domestic Violence, and Small Retailers initiatives

· Developing and implementing the Safer Communities initiative (details to be confirmed by GONW)

· Delivery of an effective and efficient Witness Outreach Service

· Implementation of crime reduction initiatives within Regeneration programmes

1. SRB2

2. SRB5

3. New Deal for Communities

4. Chapel Street Regeneration

· Management of the mobile patrols initiative, and provision of risk management services to commercial developments and properties

· Developing effective links with the voluntary sector to support victimised communities and groups

· Development and implementation of an evidence lead approach to targeting crime and disorder

· Develop and  co-ordinate the implementation of the crime and disorder training plan

· Development of effective communication mechanisms across the Crime Reduction Partnership

· Development of a partnership “shared budget” for crime reduction activities

· Improved resource procurement to develop and support crime reduction initiatives

· Continue to develop and implement the Best Value (Section 17 and Community Safety) Improvement Plan
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· Support the development of the North West and Greater Manchester Community Safety Forums to develop and disseminate good practice

· Develop more effective linkages with the Government Office (North West), and the Home Office

· Develop more effective linkages with other crime reduction partnership’s within the Home Office family groupings (Group No 13)

6.3     Secretariat


To provide ongoing support services to the Leader, Deputy Leader and Chief Executive

Modernisation - effective working of new democratic structures 

· Developing of the agenda planning process linking Cabinet to the work of Directors Team and move to a more strategic approach - review  completed by 30th June, 2002.  

· Clarity of roles for Cabinet Members - to have job descriptions in place for service portfolios and cross-cutting portfolios for Cabinet Members by 31st May, 2002.

· Facilitate on-going briefings and exchanging of information with the City's 3 MP's and appropriate MEP's - by 31st May, 2002 to have IT systems in place, by 30th June, 2002 to have agreed MP's information profiles, by 30th July, 2002 to have systems fully operational and to replicate this work for MEP's by 31st December, 2002.

· To continue to provide on-going support for Leader and Deputy Leader, including facilitating monthly briefings (11 per year) for key meetings such as AGMA and on-going daily support e.g. assisting with correspondence, complaints 

         etc. 

· To continue to develop a lead member information and briefing service.  By 30th April, 2002 to have systems in place, by 31st May, 2002 to review Cabinet Members information requirements and by 30th June, 2002 to have all systems fully operational.

To provide on-going Support Services to the Directorate as follows:
· On-going administration of internal administrative/financial systems, complaints etc

· Ensure the Strategy and Regeneration division has an effective IT infrastructure, (IT equipment and on-going training) by 30th April, 2002 to have (1) completed an evaluation of initial training under the ECDL and (2) to have fully operational an officer task group to develop information process protocols to ensure compliance with E-Government targets (minimum 50% of service transactions being capable of being delivered electronically by 31st December, 2002), by 30th September, 2002 such Task Group to present a final report on this issue, by 30th June, 2002 to 
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have developed a divisional ICT strategy, based on the corporate template, by 


30th December, 2002 to have in place an ICT training policy.

Miscellaneous Issues as follows

· Ward boundary changes - working with Corporate Services by 12th February to finalise arrangements for visit by the Commission about the format for the review, between 8th May and 28th August, 2002 to prepare, consult upon, agree and submit to the Commission proposals for boundary changes and between 11th February and 31st March, 2003 consider and respond to final recommendations.

· Response to cross-cutting legislation - to be clear about the requirements of such legislation and appropriate City Council policies e.g. on crime, health and safety, race relations, human rights, data protection and freedom of information issues (by implementing an action plan by 30th June, 2002 and to update this every 6 months).

7.
KEY SERVICE OBJECTIVES FOR THE


PERSONNEL & PERFORMANCE DIVISION

7.1 
Whilst the Division is engaged in many specific activities that enable other Directorates to meet their lead responsibilities in respect of the City Council’s pledges, the Division’s role is primarily one that supports the pledges.  In so doing the Division has an overarching corporate aim to

“Assist the Authority, through its people and with its partners, to achieve its pledges and support the Community Plan.”

This overall corporate aim is underpinned by the following 8 key service objectives:

1. Promote a culture that enables, empowers and encourages all employees to realise their full potential in a safe and healthy working environment.

It is intended to meet this objective by achieving the following  key targets

· Health and Safety

Undertake a Corporate Health Audit of the City Council’s Occupational Health and Safety performance and report on recommendations by September 2002.

· Appraisal for Chief Officers

Develop and implement an Appraisal and Development process for all Chief Officers by 1st July, 2002

- 13 -

· Best Value and Performance

Ensure the common purpose and integration of the two divisions of the Directorate by promoting joint working and common understanding by, for example, a series of quarterly team leader forums to consider progress against 

this Service Plan and key topical issues ; and by an annual meeting of all staff of the Directorate in April to present the Chief Executive’s Service Plan.

· Communications and Public Relations

Develop a corporate system of internal briefings for members and staff, including the chief executive’s roadshow programme, by July 2002, and implement throughout 2002.


2. 
Facilitate the development, through innovation and imagination, of a 



modern, customer focused organisation.

It is intended to meet this objective by achieving the following key targets:


Organisational Development
Facilitate the development of the Authority’s corporate message reflected in one organisation through a range of interventions during 2002/2003 including:

(a)
Development and introduction of a model corporate induction programme.

(b)
Provision of appropriate training and development events.

(c)
Continued operation of the Management Development programme.

(d)
Supporting the Change Leadership Programme.

(e)
Delivery of the Centre of Excellence work programme.

(f)
Development and implementation of a Corporate customer care strategy.

(g)
Crime and Disorder Training.

Communications and Public Relations
Produce and implement an integrated strategy for City Council communications by December, 2002.


3.
Promote and sustain the principles of a corporate and cohesive organisation


It is intended to meet this objective by achieving the following key targets:


Communications and Public Relations
Re-launch Update as the organisation’s single corporate internal briefing resource by June, 2002.
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4.
Ensure the Authority adopts best practice and meets its statutory and 

contractual obligations in relation to Employment, Best Value Overview and Scrutiny and Communications

It is intended to meet this objective by achieving the following key targets:

Overview and Scrutiny

Implement improvements and staffing proposals to enhance the support provided to the overview and scrutiny function as recommended by the Modernisation Task Group and IdeA’s Peer Review Team by 1st July, 2002.

Best Value and Performance

Lead and co-ordinate the production of the Strategic and Best Value Performance Plan 2002 / 2003, by the end of June 2002, in order to communicate to our partners and the public the strategic aims and performance of the Council, and to inform the Audit Commissions Corporate Performance Assessment .  Lead and co-ordinate the production of the Summary Plan for 2003 / 2004 for distribution to the public and our partners by the end of March 2003.

Communications and Public Relations

Update and re-issue corporate guidelines on the following communications issues by May 2002: use of logos;  copyright, including the national licensing authority regulations; code of local authority publicity; internal publications; using Salford People and and ON in Salford and using the city council’s sponsorship of the MEN.


Launch a weekly corporate media clippings digest by June 2002.

5.
Assist the Authority to deliver quality services by advising on the best use of 

resources and organisational skills and by supporting the Scrutiny Function as part of a process of continuous improvement.

It is intended to meet this objective by achieving the following key targets:

Personnel

Undertake a range of specific projects in connection with a wide range of workforce planning issues to enable Directorates and the corporate whole to deliver effective services.  Examples will include:-

· Developing a strategy to improve recruitment and retention across the City Council, as a whole, and for particular skill shortage areas, e.g. social care and social work, teachers, IT by 31st May, 2002.
· Provision of Personnel and HR input for the Joint Review of the Community and Social Services by 31st July, 2002.
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· Development of a system for the provision of regular management information in respect of workforce planning to all Directorates by 30th April, 2002 and introduction of the new system by 31st June, 2002.


By relating the Service Plan to other relevant documents, as listed in para ……



the Directorate aims to ensure that the activities of all parts of the Directorate, i.e. 

Chief Executive, Strategy & Regeneration and Personnel & Performance will be linked together.

In addition, by active monitoring and evaluation of targets and other relevant performance data throughout the year, at all levels of the Directorate, we aim to ensure we are successful in achieving our objectives.

6.
Ensure that all Elected Members and employees are aware of and meet the 



requirements of best value and performance management and the benefits 



that these systematic approaches can bring to our services.
It is intended to meet this objective by achieving the following key targets:

Best Value and Performance

Undertake a ‘taking stock’ evaluation of the ground rules, standards, frameworks, processes, structures and resources allocated to achieve best value in Salford, in the light of ‘Changing Gear,’ the DTLR White Paper, DTLR Review of Best Value, recommendations of the BVI Inspection of Processes, and the recommendations of the LGIP Peer Review, by June 2002.  This comprehensive and fundamental review will reconsider Salford’s five year programme and the approach to best value reviews.

Consider and establish, by June 2002, the detailed arrangements that need to be in place to support the implementation of the Corporate Planning and Performance Management Model in order to achieve effective integration of strategic planning, performance management and financial planning.

Continue to develop and maintain an integrated, comprehensive management database to ensure the production and analysis of appropriate information to support key corporate and operational decisions, and to monitor the progress of actions to achieve the ‘corporate levers for success,’ in accordance with the performance management model annual cycle.

Promote and facilitate a learning culture and infrastructure that enables Members and Review Teams to learn from the experiences of earlier reviews and inspections here and elsewhere by designing and implementing appropriate training in accordance with the programme of best value reviews.
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7.
Assist the Authority to meet its commitment to ensure equal opportunity for employees, service users and all Salford people in order to satisfy their needs and aspirations.

It is intended to meet this objective by achieving the following key targets:

Personnel
Undertake a comprehensive Job Evaluation review and determine a new equitable 

pay and grading structure by 30th September, 2003.  (The achievement of the 

project within the timescale is subject to the provision of additional resources of 

£184,000 in the financial year 2002/03 and provision for likely implementation 

costs of £1.5M in 2003/04 and between £2 and £4M in 2004/05 and  beyond.  

Additional accommodation will also be required for the duration of the exercise.)


Equal Opportunities



Undertake a range of initiatives designed to promote and facilitate equality of opportunity in employment and service delivery throughout 2002/2003, including:

a) 
Continued implementation of the Service Delivery Policy, with particular reference to access to council buildings.

b)
Employment Matters 

c)
Race Relations (amendment) Act

d)
Anti-Racism initiatives (jointly)

e) Equitable pay and grading structure (Job Evaluation)

Communications and Public Relations


      Launch and conduct a publicity campaign to promote race equality 


      throughout 2002.


8.
Promote and sustain positive images of the City and the City Council through effective two-way internal and external communications.

It is intended to meet this objective by achieving the following key targets:

Communications and Public Relations

Ensure a detailed plan of action to promote the city is agreed with partners by June 2002.

Implement the city council’s integrated communications strategy by December 2002.

Enable a systematic and comprehensive review of the corporate identity of the city council, including creation of a visual identity for the city by May 2002.
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7.2
Outstations Model

In addition to these key targets, the Personnel and Performance Division utilises the Council’s outstationed structure to assist Directorates to meet their service delivery objectives.  Consequently, strategic issues are supported by a team of officers located in the corporate Consultancy and Advisory Services Team;  while operational issues are supported by a team of officers located in each Directorate.  As mentioned in para.  1.1.2 for a list of priorities for each of these teams, please refer to the appropriate Section Plans for 2002/03.

7.3
Community Priorities

Analysis of the Community Action Plans has identified that a key priority is to provide support for the development of Community Committees and Community Groups in accordance with the Community Strategy.  This will be achieved by the following key targets:

· Evaluate those aspects of the Community Action Plans relating to the individual and collective training and development needs and provide appropriate interventions in accordance with the established timescales.

7.4
Outcome of Best Value Reviews

Key targets from the Best Value Review of Support Services Improvement Plan which will be implemented in 2002/03 are summarised here.  Each of the elements listed will be achieved by undertaking a range of initiatives in accordance with the details contained in the Performance Improvement Plan.

Partnership/collaborative working

Consider options for partnerships/collaborations both internal and external.

Performance Management

Review, revise and improve Personnel’s performance management arrangements with particular reference to the collective information needs relating to Service Planning, Service Level Agreements, customer communication and consultation.

Consultation

Establish a range of appropriate mechanisms for consultation with Members, Directors & Senior Managers, staff (including Personnel Staff), Trade Unions and the general public.
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Service Quality and Standards

Implement appropriate staffing arrangements to achieve the most cost effective provision of a responsive personnel service in accordance with customer directorate needs and corporate priorities.

Key Service Improvements

Schedule a wide range of key reviews designed to underpin the work of the front line services and contribute to the achievement of the Council’s Pledges and the Community Plan themes.

7.5
Department – Continuous Improvement

Good practice within the Council’s Corporate Performance Management System requires Directorates to make commitments to ensure there is a continuous improvement of services.  In 2002/03 the Personnel and Performance Division will undertake as follows:-

Implement a range of customer focussed, quality targeted service improvements including:

a)
More effective and measurable arrangements for Service Planning

b)
Implementation of the Performance Improvement Plan in accordance with the agreed timescales.

c)
Introduction of revised arrangements for Service Level Agreements in consultation with customers and service users.

d)
Achievement of the Investors in People Award, before 2003.

e)
Implementation of the Peer Review Recommendations (jointly with DTM)

8.
RESOURCES


A summary of the current staffing levels and revenue budgets xxxxxxx to 


the Directorate are shown in Appendix A.

9.
APPENDICES

9.1
As suggested earlier in this Service Plan, it is essential that the focus of our efforts is 


action-oriented so that we concentrate not only on the Council’s priorities for service delivery (i.e. the 6 pledges) but also on measures of organisational “health and well-being” which indicate how we are performing.  
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9.2
For the Personnel & Performance Division, there are a number of indicators which demonstrate the Council’s overall performance and when viewed collectively are measures of levels of efficiency and economy in delivering our services.  In this way they can be regarded as the “levers of organisational success”.  In other words, by concentrating our efforts on such performance measures, and by doing so, ensuring we produce a good performance in each of them, we can be assured that the Council overall is achieving appropriate levels of efficiency and economy and therefore is well-placed to be assured of success.

9.3
These corporate health indicators are shown in Appendix B.  Most of these are already in use as performance indicators;  while some still need to be developed.

9.4
The Personnel & Performance Division will concentrate its efforts in 2002/2003 to ensure that appropriate data is produced on a regular basis to indicate how the Council is performing on all of these P.I.s.


The statutory P.I.s for Strategy and Regeneration relate to Community Safety.  These will be funded via the Crime Reduction Partnership.

9.5
In addition, as we already have such data for several of them, we are aware that our performance is currently below budget in some cases.  Where this is so, we have produced appropriate Improvement Action Plans which address the issues involved.  The Action Plans are shown where appropriate in Appendix  B.

9.6
These Action Plans will be monitored on a regular basis and the feedback data will be used to influence our action over the next 12 months.

10.
CONCLUSION

10.1
This Service Plan sets out the context in which the Chief Executive’s Directorate will operate in 2002/03 and illustrates the key service objectives to be achieved throughout the year.

10.2
By relating the Service Plan to other relevant documents, as listed in para. 1.1.2 the Directorate aims to ensure that the activities of all parts of the Directorate, i.e. Chief Executive, Strategy & Regeneration and Personnel & Performance will be linked together.

10.3
In addition, by active monitoring and evaluation of targets and other relevant performance data throughout the year, at all levels of the Directorate, we aim to ensure we will be successful in achieving our objectives.
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