









APPENDIX B

SERVICE PLAN APPENDIX B

PERFORMANCE INDICATORS

In order to assist in measuring the performance of the Directorate and of the Council in achieving City Council priorities and Pledges, the Chief Executive’s Directorate co-ordinates the collation, analysis and interpretation of the following national performance indicators.

PERFORMANCE INDICATORS AND BENCHMARKING INFORMATION FOR PERSONNEL SERVICES

Days lost to sickness

Early retirements as % of workforce

Ill health retirements a % of the workforce

Voluntary leavers as a % of staff in post

% of Senior Managers posts filled by women

% of LA employees declaring they meet the DDA

% of LA employees from minority ethnic communities

CRE Standard

The number of racial incidents recorded

% of racial incidents that resulted in further action

Best Value Performance Ratio

Employment Diversity – gender

Employment Diversity – Ethnicity

Employment Diversity – Disability

Senior Diversity – Gender

Senior Diversity – Ethnic Minority

Average Pay and Pensions

Sickness Absence Rate

Termination Rate

Appointment Rate

Appointment Diversity of £15k – Gender

Appointment Diversity of £15k – Ethnicity

Appointment Diversity of £15k – Disability

FTE’s for Safety FTE

Reportable Occurrences per 1000 FTE’s

FTE’s per Training Function FTE

Training Days per FTE

Training Costs per FTE

FTE’s per Personnel Department FTE

Total Personnel Costs per FTE

CRE Compliance

IIP Coverage

SLA Trading Position for Personnel (I&E)

Customer Satisfaction of Personnel Function

Personnel Section Employee Satisfaction

Personnel Section Absence Rate

Personnel Section Turnover / Vacancies

Service Plan – Progress reports

Appraisal and Development

Training Plan

Exit interviews

Overtime

Car Allowances

Complaints

Induction

PERFORMANCE INDICATORS AND BENCHMARKING

FOR STRATEGY AND REGENERATION

Crime and Disorder Reduction

In order to asses the success of the actions of the Council and its partners in reducing crime, the Directorate co-ordinated the collation of the following performance indicators:

Other Plans
The Directorate also monitors its performance on a regular basis against detailed targets within a range of documents, e.g. Economic Development Strategy……

Has the authority established a corporate strategy to reduce crime and disorder in their area.

Domestic burglaries per 1,000 households

Robberies per 1,000 population 

Vehicle crimes per 1,000 population
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