









APPENDIX A

CHIEF EXECUTIVE’S DIRECTORATE

SERVICE PLAN 2002/03

Summary of Service Plan Gross Budgets – 2002/03

Service Area




No. of Staff

Gross Budget

Strategy & Resources
…


£


Economic Development


      …


£

Best Value




      …


£

Secretariat




      …


£

Community Safety Unit


      …


£

Communications & PR


      …


£

Consultancy & Advisory Services

      …


£

Operational Services



      …


£

Police & Scrutiny Support


      …


£

Outstationed Services



      …


£

Trainees




      …


£

Other (training & levies)


      …


£

Total Chief Executives              Total                       

Total £

                  (Details to follow)

