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REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: Quality and Performance Scrutiny Committee

On : Monday, 28th October, 2002

TITLE : Update on Best Value Reviews of Financial Support Group/SAP and internal Support Services Unit

RECOMMENDATIONS:

That members approve the arrangements detailed below.

EXECUTIVE SUMMARY:

1) Members will recall that the Corporate Services Directorate undertook to carry out best value reviews of :

· Financial Support Group/SAP

· Central Support Services Team

, between September, 2002 and June, 2003.

2) Since this decision was taken the debate has now moved on and together with colleagues in Personnel and Development Services the Directorate is investigating the advantages and disadvantages of some kind of a partnering arrangement for the delivery of some of its services.

3) Manchester Business School has now been commissioned to provide independent research on the models Salford may wish to consider, which will inform the business case decision about whether we proceed to invite expressions of interest for a strategic partnership.

4) In line with the Chief Executive’s commitment to staff we will put a report to cabinet in December, which articulates a way forward, based upon the hard evidence produced by the business school.

5) In the interim, it is proposed that some of the detailed service based review work be held in abeyance until a decision on the strategic partnering option is made prior to Christmas.

6) Benchmarking and the updating of our service profiles will continue so that, if needs be, we can restart the BVR’s quickly and bring them to a swift conclusion.

7) We will also need to alert the Chief Inspector to our intentions in this respect.

BACKGROUND DOCUMENTS:
Strategic review report

ASSESSMENT OF RISK:

Audit will be conducting a business risk analysis 

THE SOURCE OF FUNDING IS:
Revenue budget

LEGAL ADVICE OBTAINED:
Alan Eastwood

FINANCIAL ADVICE OBTAINED:
John Spink

CONTACT OFFICER:
Andy Roberts

WARD(S) TO WHICH REPORT RELATES:
Not Applicable

KEY COUNCIL POLICIES:
Best Value; Procurement Policies; 

DETAILS:

