QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ACTION SHEET ARISING FROM THE ABOVE COMMITTEE

HELD ON 23rd September, 2002

ITEM
ACTION REQUIRED
Contact

MEMBER / OFFICER
TIMESCALE
COMMENTS

Provision of Mobile Phones
Clarify if there are improved working practises from the use of mobile phones that can be shared in each Directorate.

Recommend a corporate policy on the issue of mobile phones.


Director of Personnel and Performance in liaison with the Director of Corporate Services.
Report to be produced by October.

Contact member Councillor Dawson


Council Tax Arrears
Report on the total amount of Council Tax arrears for the Financial Years 1993/94 to 2001/02 still outstanding.

Provide an analysis of Council Tax Arrears by ward.

Provide a brief explanation on the calculation used for Council Tax Arrears. Workshop to be arranged if necessary for members
Director of Corporate Services

Director of Corporate Services
Sept, 2002

Date to be arranged
A request has been made by Martin Vickers to defer this to the October agenda, due to possible changes in the Council Tax Formula. 

Therefore no information has yet been circulated to members.

 Best Value      


Councillor Bob Boyd referred to an issue that was raised in April, a request was made to undertake an exercise in relation the Best Value Programme in terms of the cost, methodology, benefits and savings
Russell Bernstein
Oct 2002




Attendance Management
Seek observations from Directorates  in relation to experiences and practice stemming from the introduction of the attendance management policy


Director of Personnel and Performance.
Oct, 2002
Russell Bernstein to agree action with Councillor Dawson and Councillor Lea in relation to progressing this matter

Archive Database


1.26m outstanding debt not collected due to the lack of an archive database.
Geoff Topping
Ongoing
Further information required in relation to this

Merger of Chief Executives and Personnel
Invitation to John Willis and Martin Smith to present the monitoring report 
Scrutiny Support Team to liase with Committee Services
October


Energy Savings
Concerns relating to anticipated savings to be raised with Lead Member/Director of Corporate Services
Linda Sharples/Andrew Toomey
Discussed at Special meeting

2nd September (next audit meeting 13 Jan 2003)
Press release to be issued in relation to the energy savings and promoting the good work being carried out.

Audit Reports
Audit reports to be circulated to all Q and P members
Corporate Services
To be arranged


Lottery Funding
Identify who is responsible for allocating Lottery Funding to voluntary groups
Scrutiny Support Team
As soon as possible
Tina Antal Community Lottery Assistant 793 2917

Occupational Health


Date to be agreed for Presentation to committee
Linda Sharples
To be arranged
Agree with relevant officer, currently the first meeting with availability on agenda is Dec

SAP
Due to the problems with SAP, allow sufficient time on the agenda for Discussion in November
Linda Sharples/Mike Relph
November


Environmental Services
In relation to Sundry Debtor Accounts, a figure of 636 was given. Members requested further info for a breakdown of this figure
Linda Sharples/Tony Henessey
September
An email was received from Tony Hennessey with the requested information. This will be circulated to all members.

If you have any queries please do not hesitate to contact  Q and P Scrutiny Support Officer, Linda Sharples Ext 3324.  Copies of reports and presentations for the 28th October meeting need to be with Mike Relph no later than 16th October.
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