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ITEM NO



REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE



TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

ON MONDAY, 28TH OCTOBER, 2002



TITLE :
IDENTIFICATION OF THE COSTS OF BEST VALUE



RECOMMENDATIONS: That members note the model developed for identifying the costs of Best Value. 



EXECUTIVE SUMMARY : Members of the Committee have previously requested information about the cost of best value to the City Council.  A costing exercise is to be undertaken which will identify the indicative costs of best value during the financial year 2001/2.  It is intended to report the results back to Committee in December.



BACKGROUND DOCUMENTS:

(Available for public inspection)

Best Value Performance Plan 



CONTACT OFFICER :  Joanne Hardman  793 3422



WARD(S) TO WHICH REPORT RELATE(S)     All



KEY COUNCIL POLICIES:  

Best Value



DETAILS (Continued Overleaf)

1.0 Introduction

1.1
At its meeting held in April, the Quality and Performance Scrutiny Committee requested a report outlining a methodology which could be used to identify the costs of best value.  This report outlines a proposed methodology for the identification of these costs and proposes that indicative costs are identified for 2001/2.  

2.0
Costing Best Value – Proposed Methodology

2.1
At various stages, since the introduction of best value, attempts have been made to identify the costs of certain elements of the best value process.  For example, we have previously collected information concerning:-

a)  consultancy fees associated with best value reviews 

b) posts dedicated to best value and performance management within each directorate.

More information is now required to provide a clearer picture of the overall costs of Best Value to the City Council. 

2.2
It has always been recognised that the costs of best value would need to be established, especially in the spirit of best value, to demonstrate the cost-effectiveness of the process.  However, any model developed to identify the cost of best value would struggle to identify exact costs.  Some costs are readily identifiable eg printing and graphics costs for the Best Value Performance Plan (BVPP) whilst others are likely to be hidden within directorate expenditure totals. 

In order to establish a reasonable method of costing best value, it is proposed to identify the following costs:-

INFRASTRUCTURE  COSTS –  identifying the costs of corporate and directorate staff dedicated to best value.  

These costs should be relatively stable throughout the five year programme.

STATUTORY REQUIREMENTS – identifying the costs of meeting statutory requirements such as producing the BVPP, undertaking best value reviews.

These costs may vary significantly year on year depending upon the number and complexity of reviews.

2.3
It is proposed to produce figures for the financial year 2001/2 to give an overall indicative cost of best value, although the costs incurred by each directorate will probably vary year on year depending upon the number and complexity of best value reviews in which they are involved.  The specific reviews which will be included within this costing exercise are:-

· Support for Older People at Home

· Services to Schools

· Highways/Streetcare

· Housing Service Delivery

· Asset Management

· Strategic Review of Support Services

· City Leisure and Sports Development

· Community Engagement

· Transport

· Building Control

· Development Control

· Development Planning

for the period April 2001 – March 2002.

2.4
It is important that we keep this exercise as simple as possible whilst ensuring that the results are still meaningful.  Appendices are attached covering:-

a) guidance as to what should be included within the costing exercise.  

This outline identifies which costs fall within the infrastructure and statutory requirement elements of the costing model.  It also identifies which elements of work  should be excluded (for example, officer time spent on Comprehensive Performance Assessment).  It is proposed to exclude the costs of performance management from this exercise.  Clearly, performance management and best value are closely linked, however, it is assumed that directorates would continue to use performance management systems to monitor performance regardless of the existence of the best value regime.

b) proforma for completion on a directorate basis. 

Directorate responses will be brought together to produce an overall costing for the City Council. 

3.0   Conclusion

3.1
Directorates will be requested to provide costing information relating to both their infrastructure costs and the costs of their involvement in best value reviews and the preparation of the BVPP.  Guidance will be issued on the completion of the proforma attached as  Appendix B. 

3.2
It is intended to report the results of this exercise back to the Quality and Performance Scrutiny Committee in December.   









