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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

27th MAY 2002


TITLE:  PROVISION OF MOBILE PHONES


RECOMMENDATION:
Members are asked to consider the contents of the report which updates the information provided to the Committee on 24th September 2001, 26th November 2001 and 28th January 2002.


EXECUTIVE SUMMARY:

The purpose of this report is to advise members of the numbers of mobile phones currently issued to staff, the costs incurred, the criteria applied in issuing mobile phones to staff and progress with re-tendering the provision of mobile phones.


BACKGROUND DOCUMENTS:
Quality and Performance Scrutiny Committee minutes 25th June 2001

Quality and Performance Scrutiny Committee report 24th September 2001

Quality and Performance Scrutiny Committee report 26th November 2001

Quality and Performance Scrutiny Committee report 28th January 2002


CONTACT OFFICER:  Terry Harrisson - Purchasing Manager


WARD(S) TO WHICH REPORT RELATES


KEY COUNCIL POLICIES


DETAILS:  Continued overleaf

1.
INTRODUCTION

At the last meeting of the Quality and Performance Scrutiny Committee on 22nd April 2002, Members asked for a further report on the cost of providing mobile phones and the criteria applied by directorates when issuing phones to staff.

2.
COST OF MOBILE PHONES

There are currently 1501 mobile phones issued to staff for use on Council business.  The cost of providing these phones in the financial year 2001/02 was £241,409.  This cost includes line rental and call charges.  It is not possible to accurately identify rental and call charges separately without a lengthy administrative exercise, but it is estimated that 60% of the charges are for rental and 40% for call charges. The average monthly cost of a mobile is around £13.50.


An analysis of the number of phones in use and the cost in 2001/02 by directorate is as follows:-

Directorate
No. of Phones
Cost in 2001/2



£





Community & Social Services
434
75,560

Education & Leisure
171
28,474

Housing
311
57,933

Corporate Services
146
23,114

Chief Executive
63
10,464

Development Services
135
14,289

Environmental Services
241
31,575


1501
241,409

3.
CRITERIA FOR ISSUING MOBILE PHONES TO STAFF

Whilst the contract for the provision of the vast majority of mobile phones is arranged corporately by the Purchasing Manager the number in use and their allocation to staff is the responsibility of individual directors.  The cost of phones is charged to appropriate cost centres and met from directorate's budgets.


Details of the criteria applied by directorates in issuing phones are shown at Appendix 1.  In summary the main reasons for the use of mobiles are:-

· for staff frequently working away from Council offices who need to keep in contact

· the safety of staff making visits to residents, businesses, sites, etc

· for staff working out of hours

· increasing efficiency and productivity

The mobile phone numbers of those staff issued with a business mobile are now listed on the Council intranet.

4.
TENDER FOR MOBILE PHONES

The Purchasing Manager is currently undertaking a tender exercise for the provision of mobiles for the Council.  Potential service providers have now been shortlisted and it is expected that the contract will be awarded by the end of May 2002.

Alan Westwood

Director of Corporate Services
GT/MM

20 May 2002

Appendix 1
DIRECTORATE
CRITERIA TO DETERMINE USE
HANDSETS NOT USING ORANGE NETWORK

Corporate Services
Requests for mobiles are considered on their individual merits, but typically officers would need to meet criteria such as :-

· frequently working away from Council offices and needing to be contactable;

· safety reasons : visiting private addresses, carrying cash or expensive equipment, meetings in evening etc;

· must be contactable in emergency

· 
Exclusively using Orange

Corporate Services

(Audit Division)
· As part of the “hot desking” initiative, the provision of mobiles was essential to enable staff to operate effectively on site.

· The provision of Audit Services to GMPC involves staff traveling throughout the Greater Manchester area.  Energy Audit staff visit boiler rooms and other hazardous working environments.  The ability to communicate with the office is essential.  Risk assessment undertakings highlighted the aspect of personal safety.

`
All 34 audit staff are allocated a mobile Exclusively using Orange.

Development Services

(Including Highways Maintenance)
Whenever a new mobile is requested, a standard pro-forma is completed suitably authorized by a supervising officer and submitted to Business Services for approval.

Criteria adopted:-

· Will it add value to their role?

· It is issued for safety reasons?

· Does that member of staff need to be contacted when they are out of the office?


Approximately 6 handsets using Vodafone since June/ July 2001.

Education & Leisure
Mobile phones were provided to members of staff required to be out of the office for a large percentage of the day.  Property Services staff were first issued with mobiles because of the need to contact them throughout the day for information or site changes.

Personal calls, paid for by phone holder.  Excessive use of the mobile for personal calls has been rectified by the use of the line 2 option


Exclusively using Orange

Citywide & Leisure Services
· Supervisory staff to work in the main, away from Head Office, and who also need out of hours contact

· Managerial staff who are regularly away from Head Office but who may be required to be contacted on urgent operational problems.

· Managerial staff who may be away from the office on business, out of town etc. but again will require contact with other Managers & Supervisors.

Usage is limited to work purposes, although “private” use in emergencies or staff working late hours is permitted.


Exclusively using Orange

Environmental Services (Including Cityclean and Outdoor Services)
· All professional staff in the Public Protection Division require mobile communications as they undertake significant numbers of lone visits (inspections).

· Operational units in Contact Services require mobiles in order to maintain productivity and improve communications.

· Call barring has been implemented in certain cases.

Note – Since April the number of handsets has increased from 70 to a current level of 247.  This is due to the abandonment of the use of radio communications links : significant reduced charges have been achieved as a result


Exclusively using Orange

Housing Services

(Excluding Building Services)
Mobiles are available to any officer provided that his/her line manager feels it is appropriate.  Only criteria applied is that the budget manager has agreed its purchase and that there is sufficient money in the budget to cover such costs.


Isolated handsets on other service providers, which will be addressed when out of contract

Building Services
No response received from the DLO.


It is understood that approximately 21 handsets are using the Vodafone network. Due to switch to the corporate contract from June 2002.



Personnel Services
· The need to maintain contact with Senior Officers when away from the normal office base.

· The mobility of officers i.e. those engaged in work for a large proportion of the time away from their normal office base e.g. Safety Staff.

· The need to contact staff who work outside the normal office hours including evenings and weekends.

· The need to ensure services are maintained to customer where urgent or emergency situations arise, for which immediate action or advice is required.

· The personal safety of staff working alone or out on site particularly outside normal hours.

In all cases any personal use is either paid directly by the individual using the line 2 option or billed separately.


Exclusively using Orange

Community & Social Services
· Where there is a risk of violence to a member of staff whilst working in the community.

· Where a member of staff is going into an unknown situation alone.

· Where staff are making late visits.

· Where a member of staff is accompanying a service user and may need to summon assistance.

· Where in the interests of efficiency it is necessary to be able to contact key members of staff whilst they are away from their workplace.

All requests for new or additional mobile phones are to be approved at Assistant Director level.


Exclusively using Orange
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