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(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE HEAD OF REGENERATION AND IMPROVEMENT



TO COMMUNITY PLAN CABINET WORKING GROUP

ON

1ST AUGUST 2005



TITLE :
COMMUNITY PLAN REVIEW PROGRESS REPORT



RECOMMENDATIONS :

· The working group comments on the latest draft of the plan.

· The working group endorses the timetable for engagement with councillors.

· The working group notes the date of the Community Plan launch.



EXECUTIVE SUMMARY:



BACKGROUND DOCUMENTS:



(available for public inspection)

· Salford Partnership Community Plan 2001-2006

· Scenarios for Salford  - A Report for Partners in Salford

· Community Plan Cabinet Working Group progress reports – 08/12/04, 18/04/05, 13/06/05



ASSESSMENT OF RISK :





SOURCES OF FUNDING : Neighbourhood Renewal Funding 



COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

NA



1. LEGAL IMPLICATIONS
Provided by :
Alan R. Eastwood

Deputy Director of Customer & Support


Services and City Solicitor

(Tel: No: (0161) 793 3000))

2. FINANCIAL IMPLICATIONS
Provided by :
Nigel Dickens

PROPERTY (if applicable): NA



HUMAN RESOURCES (if applicable): NA



CONTACT OFFICER:
Paul McKenna




Acting Assistant Head of Service (Policy and Improvement)




Tel: No: (0161) 793 3421

Quendreda Gueter

Senior Policy and Improvement Officer



Tel: No: (0161) 793 3173



WARD (S) TO WHICH REPORT RELATE (S) :
ALL



KEY COUNCIL POLICIES:
Salford Community Plan






DETAILS



1. Draft Community Plan

1.1. Further work has been done on the draft Community Plan since the last meeting of the cabinet working group (13th June 2005). The latest version of the plan is attached. This version has been circulated widely (see paragraph 2.1) and has also been posted on the Partners IN Salford website.

1.2. Consideration has been given to Equalities issues and this will be further developed through consultation with a range of partnerships of interest in Salford.

1.3. Work is now ongoing to reduce the number of targets contained within the plan and to develop aims under each pledge which will be meaningful to partners and local people. 

Recommendation: The working group comments on the latest draft of the plan.

2.
Timetable of involvement of members 

2.1 Over the coming weeks versions of the draft community plan will be circulated to a range of interested parties who will be invited to comment on the content and style of the plan. The Chairs of the community committees have agreed to discuss the plan at community committee meetings over the summer. The Community Empowerment Network working with Salford CVS will be circulating the plan to various communities of interest through the structures of the Community Empowerment Network. The draft plan is also being circulated to each of the LSP Strategic Delivery Partnerships; this will ensure that Community Plan complements the plans and strategies of each of the SDP’s.

2.2 The table below outlines a proposed timetable for engagement with councillors. The second draft the plan will be circulated to Cabinet members and backbench councillors from all parties on the 26th September. Staff have made themselves available to attend lead member briefings should this be required.

Meeting
Purpose
Date

Cabinet Community Plan Working Group
To review and comment on the first draft of the Community Plan
1st August 2005


To review and approve the second draft following the consultation period and before circulation to the LSP
26th Sept 2005

Circulation to Cabinet members, Labour Group, members of Opposition 
To review and comment on the second draft.
26th Sept

2005

Report to Lead Member Briefing
If required, to provide an opportunity to ask questions regarding the development of the Plan, and next steps
W/c 26 Sept

Scrutiny committee
To provide an overview of the process used to develop the Community Plan, and to review the 2nd draft
3 Oct

Cabinet
Sign off of the final version of the Community Plan document before submission to the LSP.
25 Oct

Full Council
Sign off of Community Plan
16 Nov

Recommendation: The working group endorses the above timetable.

3.
Community Plan launch event

3.1
The Community Plan provisional launch date is 14 December 2005. This date is based upon the availability of the Leader of the Council and the Chair of the LSP.

Recommendation: The working group notes the date of the Community Plan launch.
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