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Moving in the same direction by working in partnership.
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Introduction 

Salford is a city of 216,000 people, about 53,000 of whom are aged 0-19. It is a diverse city at the centre of the Greater Manchester conurbation. Dedicated and focused renewal has transformed areas previously suffering from industrial decline, ensuring an international reputation for successful regeneration. All members of Salford’s strategic partnership have high ambitions and aspirations for the City’s children and young people, together with a clear vision of making Salford a city that is good to live in. However, we still have a large proportion of wards with the highest levels of deprivation in the country and we do not underestimate the range and complexity of the barriers to reaching our aspirations. Characteristics, including high numbers of single parent families, high incidence of offending and the use of illegal drugs, increase the potential vulnerability of the city’s children and young people.

In July 2005 a shadow Salford Children and Young People’s Partnership Board was established to lead on the integration of services to the Children and Young People in Salford. The Board, which was formalised in January 2006, has focused on establishing its working practices, developing the Children and Young People’s Plan and developing arrangements to promote the extension of partnership working in the delivery of the plan.

In September 2005 the Council’s integrated Children’s Services Directorate was formed. This new directorate has focused on maintaining quality services and improving outcomes for Children and Young People by developing new ways of working. 

All partners have agreed the same vision and understand that they are on a journey of transformational change to implement that vision. Partners have identified the essential need to establish on a regular basis the direction of travel of that journey. The review of the Children and Young People’s Plan is a key element of considering our direction of travel.

We have aligned the review of the Children and Young People’s Plan with the developing arrangements for the management of performance. These arrangements are linking Council developments with national initiatives such as the Local Area Agreement, partner arrangements and our decision to introduce the Results-Based Accountability approach to performance management.     

We have structured this review document to reflect the use of the Results-based Accountability approach:

· What have we done?

· How well have we done it?

· Is anyone better off?

· What are we going to do next?

· What barriers do we need to remove?

Partners have agreed that in carrying out the review we should consider the priorities and actions in the Children and Young People’s Plan but also consider other elements of Children and Young People’s outcomes. 

The review has included all the partners on the Children and Young People’s Partnership Board, including Young People, Voluntary and Community Sector, all elements of the Children’s Service Directorate, other parts of the city, Council e.g. regeneration and our key partners such as the Salford Primary Care Trust.

We have highlighted throughout the review document key findings which are summarised in the abstract and section four. 
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Section One: What have we done?

Context 

We understand that all our actions must be based on the profile of our Children and Young People, their aspirations and needs. We have continued to develop our intelligence base and this was agreed during the development of the Children and Young People’s Plan. This information was reviewed again and shared with partners in the development of the Local Area Agreement priority objectives.

We have continued to collate our information at city level and increasingly aligned it to our four localities:
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Citywide Indicators

· Population – the most recent population statistics at sub-city level are from the 2001 Census. There were approximately 216,100 residents in Salford at that time. Of these 55763 or 26% were children and young people aged 0 to 19 years. Population estimates for 2005 show a slight fall to 25% (53243 out of 216,428).

· Free School Meals - There are 26% of pupils, or approximately 8,400 children, eligible for Free School Meals in Salford schools in January 2006. This is significantly higher than the national average of 15%, but is 3% lower than the equivalent figure for 2005.

· Special Educational Needs - There were 3% of pupils, or over 800 children, with Statements of Special Educational Needs in Salford schools in January 2006. This is the same as the national average, and is unchanged from 2005.

· Ethnicity - There are 7% of pupils, or over 2300 children, who are from Black and Minority Ethnic groups. This is significantly below the national average of 16%, and an increase of 1% since 2005.
Central

· 18948 or 34% of the population of this area are children and young people aged 0 to 19 years, by far the highest figure for any of the areas. 
· 37% of pupils, or over 3,700 children, are eligible for Free School Meals. This is the highest figure for any of the areas and is significantly higher than the Salford average of 26%, but is 5% lower than the equivalent figure for 2005.

· 1% of pupils, or 131 children, have a Statement of Special Educational Needs. This is the joint lowest figure (with West) of the Locality Areas is below the Salford average of 3%, and is 2% lower than in 2005.

· 12% of pupils, or over 1200 children, are from Black and Minority Ethnic groups. This is the highest of all the Locality Areas is well above the Salford average of 7%, and is 1% higher compared to 2005.

North

· 9616 or 17% of the population of this area are children and young people aged 0 to 19 years, which is by far the smallest figure for any of the areas.

· 20% of pupils, or over 950 children, are eligible for Free School Meals. This is the lowest figure for any of the areas, is lower than the Salford average of 26%, and has increased by 7% since 2005.

· 4% of pupils, or 177 children, have a Statement of Special Educational Needs. This is the second-highest figure of the Locality Areas, and is above the Salford average of 3%, and is 1% higher than in 2005.

· 5% of pupils, or 226 children, are from Black and Minority Ethnic groups. This is the second lowest of all the Locality Areas is below the Salford average of 7%, and is 2% higher compared to 2005.

South

· 14194 or 25% of the population of this area are children and young people aged 0 to 19 years.

· 23% of pupils, or over 1,800 children, are eligible for Free School Meals. This is lower than the Salford average of 26%, and slightly lower (by 2%) compared to 2005.

· 5% of pupils, or 423 children, have a Statement of Special Educational Needs. This is the highest figure of the Locality Areas is above the Salford average of 3%, and is 2% higher than in 2005.

· 7% of pupils, or 521 children, are from Black and Minority Ethnic groups. This is the same as the Salford average, and is 2% higher compared to 2005.

West
· 13005 or 23% of the population of this area are children and young people aged 0 to 19 years.

· 21% of pupils, or over 1,800 children, are eligible for Free School Meals. This lower than the Salford average of 26%, and slightly lower (by 3%) compared to 2005.

· 1% of pupils, or 90 children, have a Statement of Special Educational Needs. This is the joint lowest figure (with Central) of the Locality Areas is below the Salford average of 3%, and is unchanged from 2005.

· 4% of pupils, or 338 children, are from Black and Minority Ethnic groups. This is the lowest of all the Locality Areas, and is below the Salford average of 7%, and is 1% higher compared to 2005.

There have been few significant changes to the context of our work since the development of the Children and Young People’s Plan.

The overall percentage of children eligible for Free School Meals has fallen by 3% to 26%, with a 5% drop in Central but a 7% increase in North. The proportion of children with Statements of Special Needs is unchanged. The proportion of children from Black and Minority Ethnic groups has seen an 

Increase of 1% to 7%, with small increases in all four-locality areas.

Developments during the last 12 months.

During 2006 – 2007 we have continued to implement the Children and Young People’s Plan:

Outcome Priorities

In developing our Children and Young People’s Plan we reviewed again our information on the five outcomes. We held four locality meetings and for each meeting we provided a needs profile, which outlined information on the city population and the population of Children And Young People in each locality.

The locality events included children and young people, parents and carers, elected members, voluntary and community sector, schools and all relevant agencies working in that area. The range of partners agreed three levels of priorities:

· The key city priorities within each of the five outcomes.

· The priorities of the Children And Young People for their locality.

· The priorities of the agencies working in the specific locality.

The recommendations from the locality events were placed in the draft Children and Young People’s Plan. The draft priorities were also reconsidered against the recommendations from the Joint Area Review report published in April 2006. The priorities were discussed and agreed at agency meetings, the Children And Young People’s Partnership Board, the city council’s Cabinet, agency governance arrangements such as the Primary Care Trust Board, Scrutiny Committee, and other partners.

They were placed in the plan and also used in a poster, which was sent to all partners.

Since the launch and publication of the Children and Young People’s Plan the priorities have been:

· Communicated and discussed at partnership meetings.

· Reviewed quarterly as part of the council’s performance management meetings.

· Discussed as part of the Government Office North West priorities meeting.

· Used as part of the development of the Local Area Agreement.

· Used as part of the development of the Building Schools for the Future business case.

· Used as the basis of the locality partnership groups’ action plans, which will also be aligned to the community plans.

Service Improvement Priorities

As part of the development of the Children and Young People’s Plan we arranged a further eight locality consultation events. These focused on strategies to make an impact on the priorities agreed at the previous consultation events.

The consultation events included the same range of partners but with the Children And Young People taking a higher profile role in challenging the thinking of the agency representatives.

At the meetings a range of issues were discussed:

· Delivery principles e.g. delivery of services close to where the Children And Young People live

· Specific actions related to each of the five outcomes e.g. appoint specific staff to work with Children And Young People

· The development of integrated working – governance, strategic management, strategy and planning, commissioning, systems and processes and settings and services.

As part of the draft Children and Young People’s Plan the service improvements/development priorities followed the governance consultation process as outlined previously. 

Since the launch of the Plan these priorities have formed the basis of:

· The development of a summary programme of action

· The workplan of the Children And Young People’s Partnership Board

· The workplan of the Local Safeguarding children Board

· The Children’s Services Directorate business plan, divisional plans and service plans

· The development of the commissioning and performance management frameworks

We are currently reviewing the Service priorities as part of the development of the Local Area Agreement delivery plan.

Developments in Delivery

Governance

· The Local Strategic Partnership has been reviewed and revised with clearer links to the Children And Young People’s governance arrangements

· The Children And Young People’s Partnership Board has been operating formally since January 2006. The Board’s initial focus was on the development of the Children and Young People’s Plan . The Board is currently involved in steering the implementation of the Plan and monitoring the impact on the lives of the Children And Young People. The Board understands that it is part of a dynamic transformational change process and members are therefore currently reviewing their programme of work and the relationship with the Local Area Agreement.
· To facilitate the work of the board it has been agreed that greater clarity is required on the Board’s delegated decision making.

· Our Local Safeguarding Children’s Board has been operating since April 2006. 

· The Children’s Services Directorate has continued to be represented on citywide governance groups such as the Crime and Disorder Reduction Partnership, Domestic Violence Policy and Strategy Groups and the Drug and Alcohol Action Team Steering Group.

· Partnership frameworks are currently being developed to ensure that Children And Young People, parents/carers and the Voluntary and Community sector are involved in the governance arrangements. 

Strategic Management

· A new Salford Strategic Partnership Management Group has been established to lead on the implementation of the community plan and the Local Area Agreement. 

· A small executive group for the Children And Young People’s Partnership Board has been established to ensure a strategic approach is maintained with clear links between the Board and a range of management groups.

· A range of multi-disciplinary strategic management groups are at different stages of development. These groups are linked to the following dimensions:

a) Community e.g. 4 locality groups

b) Age e.g. 13-19 group

c) Outcomes e.g. Health and Wellbeing group

d) Vulnerability e.g. Child and Adolescent Mental Health Services group

e) Systems e.g. Integrated working

· Integration in the appointment of staff has continued, for example:

a) The Children Services Directorate Assistant Director for Strategy and Commissioning has been appointed as a joint Director in the Primary Care Trust, for Children And Young People’s health commissioning.

b) Joint appointment with the PCT of specific post for the commissioning of Children And Young People’s health services.

c) Joint appointment with the PCT of a Head of Integrated Disability service.

· Continued development of integrated strategic management across the council of initiatives such as Building Schools For the Future. 
Strategic Planning

· Salford’s Children And Young People’s Plan was developed and launched in September 2006 and has been used as the central focus point on all further discussions regarding strategic planning for children and young people.

· In addition to a booklet being distributed, the Plan was placed on the web and a summary leaflet was distributed to all partners and used at conferences and meetings.

· A summary document outlining the agreed actions to implement the Children And Young People’s Plan has been developed, distributed, and used to review progress.

· 2006-07 is being used as a Pilot for reviewing the Children And Young People’s Plan as outlined in this document.

· A model has been developed which outlines the links between the Children and Young People’s Plan and specific plans.

· The Children and Young People’s Plan has been aligned to the development of the Local Area Agreement.

· There is a current review of the range of specific policies/strategies required to support the implementation of the Plan.

· The Children’s Services Directorate business plans have been revised.

Systems and Processes 

· There is a current review of the communication strategy at council, partner and Children’s Services Directorate level. 

· The function and structure of the information management and sharing team is under review to ensure appropriate systems are in place e.g. alignment of Education Management System and CareFirst. This will be linked to a council review and consideration of developing an information observatory.

· Additional posts have been appointed eg. access to records, and children missing education, to improve the implementation of new expectations.

· Integrated Working/Systems And Processes

Although there is a strong tradition of effective inter-agency collaboration, the Children and Young People’s Partnership Board in Salford has established an Integrated Working Task Group to oversee the development of an implementation plan for new systems.

In Salford, the Family Action Model is well-established as the model for integrated service delivery and the Family Action Co-ordination Team (FACT) plays a key role in promoting new systems and in organising and delivering training to practitioners. 

In order to ensure that the model continues to provide an effective forum for co-ordinating multi-disciplinary interventions, the Partnership Board has commissioned an independent evaluation, the results of which will enable the Board to decide whether there is a need for any revisions to the model. The evaluation will also examine the effectiveness of Salford’s early implementation of the Common Assessment Framework, and the findings will be used to support the development of a strategy for implementing the different strands of the integrated working initiative over the next few years.  

The Common Assessment Framework was first developed in 2006, with councils encouraged to adopt a phased approach to its introduction with a view to achieving full implementation by April 2008. Salford is progressing well with its implementation timetable and work is also in hand to develop an electronic version of the CAF (e-CAF) to facilitate the sharing of information across agencies.

Another important element of the integrated working toolkit which relies on new technology for its effectiveness is the Information Sharing Index, now known as ContactPoint. Salford is one of 17 councils in the North West which  are working towards early implementation of ContactPoint and we expect to have the system up and running by the spring of next year.

· An integrated commissioning team is now in place. A draft commissioning strategy has been written and will be used to consult with partners.

· A Children’s Services Directorate training strategy has been developed.

· We are currently developing a new Performance Management Framework. This is being aligned to: 

a) The development of a new Salford Strategic Partnership approach with a focus on the Local Area Agreement and risk analysis.

b) The development of the use of a software system to support a single council Performance Management Framework.

c) The implementation of the approach called Results Based Accountability 

· A Standards database is currently being developed to be used as part of the performance management system.

· We are currently aligning all the different elements of our business continuity systems to a resilience framework.

Settings and Services

Developments have continued in a range of areas aligned to the plan:

We have extended the range of care provision in Salford:

In June 2006 Foundation House opened, supporting accommodation for 8 Young People aged 16 plus. In October 2006 Railway Cottage opened. This is a 2 bed unit for Young People experiencing placement disruption, Partnership with independent sector. In November 2006 Swinton House opened, a two bed unit for 2 specific young people. Spot purchase arrangement continue with the Voluntary Sector.

·  The treatment Foster Care programme has 10 short term intervention places and project planning is in the final stages for an Intensive Fostering Scheme with 20 places to be developed in 3 years.

Courts and Child Protection

We have introduced the newly revised and extended introduction plan and also ran induction and consolidation training for all new starters. The Duty and Investigation and the Court and Children Protection Team have had a full days team development event, followed up with a half day and the continuation of fortnightly team meetings. We have the integration of the Asylum work within Duty and Investigation, and due to the growing demand, we have trained another worker to undertake age assessments. We have also increased the staff group awareness of the issues in terms of working within the Jewish community given the size within Salford.  The Out of Hours service is both fully staffed and the team have spent time working with the day-time team to ensure that they are using consistent form and processes.  The service now operates a fully electronic case file system. 

Locality Teams

Locality Teams became operational in September 2006, bringing focus to the integration of the services to support children, young people, and families at an early stage.  There are four teams, each covering a specific area of the city, the aim being to deliver services within the community.  Locality Teams provide for the early identification of need and intervention with children and young people aged 0-19 years, as well as promoting the inclusion of children and young people through increased participation and inclusion in service development and delivery. 

The following currently make up the teams:

· Education Welfare

· Education Psychology

· Family Support

· Family Action

· Administrative

It is expected that other services will integrate with the teams in the near future e.g. health. 

The creation of locality teams had led to the development of common systems in relation to requests for support and recording. The teams have agreed and implemented and inter-agency information sharing protocol as well as an integrated IT system built around the Educational Management System (EMS). This has enabled the initial stages of integrated children’s files to be achieved. 

Locality Teams work in partnership with a range of service providers including education, health, and social care services, and services from the voluntary and private sectors. 

· Services to school Governors 
have been extended.

· We have appointed a principal officer to promote partnership working with parents and carers.

· A choice adviser has been appointed to support parents/carers whose child is transferring from primary to secondary school.

· A principal officer has been appointed to promote partnership work with Children And Young People e.g. extending the roles of school councils.
· Developments in a community health services

Salford PCT and its partners have commissioned the development of a number of new health & well-being centres in the City.  The delivery of the new centres forms part of the Salford PCT LIFT project, which in turn is a key element of the health economy wide SHIFT programme (Salford’s Health Investment For Tomorrow) which will see a significant redevelopment of the local Acute Hospital site. The LIFT project delivers the PCT’s vision for strategic premises development, which includes the construction of six new buildings; two healthy living centres, which are now complete, and four large specialist centres, of which the new Pendleton Specialist Children’s Centre is one.

Each of the four larger centres is designed in partnership with Salford City Council (SCC) and co-locates a base service provision of core healthcare services with city council managed adult and children’s libraries, one-stop-shop customer services, community rooms and computer training suites. In addition, each centre has a different healthcare specialty, designed according to locally developed specialist service models. As well as Children’s Services other specialties include Intermediate Tier Treatment and Rehabilitation.

Children’s Services, which will be located in a new purpose built facility will include:

· Outpatient clinics

· Child and Adolescent Mental Health Services (CAMHS)

· Educational provision for children, e.g. those attending the CAMHS day unit

· Child development team

· Access to Diagnostics, e.g. X-ray

· Information service

· Specialist therapy services, including audiology

· Specialist dental services 

The development of the LIFT Centre will enable an integrated range of services to be delivered from a purpose-built facility, which will provide some general services and also cater for those children requiring multi-disciplinary assessment and care. The overall aim of the centre will be to facilitate partnerships between the voluntary and statutory providers of children’s services. The centre will provide the ‘single front door’ to access all non-emergency services for children.

· Developments in hospital services

Salford Royal is the best performing hospital in the North West and among the top 4% in England. A large University teaching hospital, it provides a range of medical, surgical, maternity and emergency services to the people of Salford as well as specialist care to people from all over the UK who need expert help.

Together with its partners, it is in the process of transforming local health services. Significant financial investment has secured the further development of children’s services at Hope Hospital. Coupled with the investments of the SHIFT programme, children’s services will be integrated across primary and secondary care in Salford. 

From 2008, Hope Hospital will have a new dedicated paediatric Observation and Assessment unit co-located with A&E. This model of care delivers ‘care closer to home’ and is at the forefront of delivering paediatric care in the UK. This will involve integrating nursing staff between the acute and community sectors and the opportunity to develop a wider skills base in children's nurses and develop advanced practice. 

In keeping with the recommendations of the recent consultation on the reconfiguration of children’s, maternity & neonatal services across Greater Manchester (‘Making it Better’ Review) there are plans to facilitate the delivery of care closer to home plans at Salford Royal to deliver a range of non complex day surgery procedures for children over 5.

Descriptions on changes to settings and services are also outlined in the section entitled “Is anyone better off”. 

Partnership Working

Partnership working has been a long established strength in Salford but we have never been complacent on this issue and continue to extend and develop our partnership arrangements:

· The function, structures and membership arrangements of the Salford Strategic Partnership have recently been revised.

· The groups aligned to Salford’s Strategic Partnership are currently under review, including the Children And Young People’s Partnership Board.
· We continue to develop the role of all our partners in all aspects of partnership work as can be seen throughout the document in the dimensions of integrated:
a) Governance

b) Strategic management
c) Strategic planning
d) Commissioning
e) Systems and processes

f) Settings and services
· Specific officers have been appointed e.g. the Council’s Children And Young People’s Champion, who promotes partnership work with Children And Young People.

· A revision of the council’s approach to community engagement has recently been agreed. 

· There are increasingly strong working arrangements between the Children’s Services Directorate and the Primary Care Trust to ensure a holistic approach to meeting the needs of the Salford Children and Young People.

a) Regular joint Leadership Team meetings

b) Joint programme management

c) Joint appointments

d) Joint commissioning

e) The Children’s Services Directorate is part of the PCT’s review of the future models of health delivery.

· Voluntary and Community sector

There is a tradition of close partnership work with the Voluntary and Community Sector. At council level there is a compact of cooperation with the council for Voluntary Services and the Voluntary and Community Sector have established VOCAL, a forum for the sector working with children and young people. The Voluntary and Community sector are represented in a variety of ways:

a) Membership of the Children and Young People’s Partnership Board and executive.

b) Membership of the four locality groups and other strategic groups, as appropriate.

c) Involved in the development of systems eg. safeguarding within Voluntary and Community sector organisations. 

d) Delivery of services eg. Spurgeons and Children’s Rights/Advocacy.

e) We are working with Voluntary and Community sector groups who support specific groups of the community such as the Orthodox Jewish Community eg. Jewish Federation.

David

This Orthodox Jewish young man is now 16 and has received support from the Jewish Federation for many years. He has Asperger’s Syndrome, has anti-social behaviour and presents a challenge to his parents, who found it difficult to accept his disability.

A Federation social worker assessed the family’s needs and provided a number of services to enable the family to cope. The worker has concentrated upon modifying Daivd’s aggressive behaviour, has taught him social skills and enabled him to socialise with his peers. David’s parents have attended a positive parenting course run by 2 Federation staff trained to deliver Webster Stratton parenting courses. 

Involving Children and Young People and their families

One of our key priorities and strategies within the Plan is partnership working with Children and Young People and their families. 

· Children and young people’s involvement is sought at the highest levels of our decision making and there is continued young people’s involvement in the Children And Young People Partnership Board.

· Children and young people were closely involved in locality consultation events.

· Children and young people have been involved in consultation regarding BSF and will be involved in the development of the extended schools programme. Firm links have been made to ensure that where possible these initiatives and any like them will be linked to appropriate areas of the curriculum, such as geography and citizenship.
· Parents and carers have been involved in consultation regarding Building Schools For the Furture.

· A policy and strategy for working in partnership with children and young people has been developed and an implementation plan is being progressed

· A policy and strategy for working in partnership with parents and carers is being developed in liaison with our close partners. Parents and carers will be involved in the development of this policy

· We have worked to strengthen current decision making fora, specifically working with schools’ councils. 
· Many services such as Connexions have continued to involve children and young people. 

· The Youth Bank model has been further developed and extended to involve young people in making decisions on grant applications.

· We have reviewed the VOICE reference group, which addresses issues for Looked After Children and is the process where by officers can elicit the views of children and young people in this system. 
· The Parent Partnership Service has been designed to ensure that Children And Young People and their families are fully involved in the Special Educational Needs process.

· Secondary and Primary school pupils have been actively involved in the recruitment of Head Teachers resulting in governing bodies accessing directly the views and concerns of Children and Young People.

· As a result of raising the profile of children and young people’s participation, new areas of service have been interested in seeking the views of young people and actively involving them in service change and planning, for example the council’s Housing Directorate, which is planning to create a dedicated young people’s housing strategy.

· Young people have been involved in a number of consultations in relation to strategies across the City and have worked on the design and development of the WUU2 directory, an online directory for young people highlighting things to do and places to go.

· Young People who are members of an accreditation group have recently participated in an exchange with partners from Macedonia and Romania.  They have visited Macedonia and delivered sessions to their peers on Leadership and are visiting Romania in July.

· 800 young people participated in a users and non-users survey for the Youth Service.  

· 97% of our eligible looked after children and young people contributed to their statutory reviews.

· Young people are participating in youth forums/committees across the city, developing skills, experience and confidence in decision making within the centres/projects they attend or within their communities.

Charlestown and Lower Kersal New Deal for Communities Education, Children and Young People.

4pm – 6pm Thursday

21st September 2006

The young people and adults discussed a number of issues regarding summer activities including:

· Range of activities at Sports Village, particularly for girls – there is football, basketball and netball, but young people want street dance and aerobics.

· That the activities were good – advertising was the problem.

· Young people do read the newsletter, but just the interesting looking bits, not the black print.

· NDC web pages seem adult targeted.

· The Youth Service ‘Real Time’ website could help.

· Young people want more drama and film productions.

· LSCB has been keen to begin the process of involving young people eg. the communication sub group who have a young person who has agreed to attend their meetings.

· Children’s commissioning is developing systems working with children and young people as ‘experts’.

· The Choice Advisor is planning a consultation/information event around transition of Children and Young People.

· The Education Action Zones in Little Hulton is planning to pilot a parent & carer participation model in 10 schools in that cluster.

· We have set up a Parenting Steering Group and the parenting support that comes from that work will include ensuring high quality involvement of parents and carers in the development of the strategy and the design, planning and delivery of parenting support in Salford.

· Children and young people were closely involved in the marketing film presented by Salford City Council as part of the successful bid to attract the BBC to the city.

· Children and young people were closely involved in the One Council events presented by the Leader of the Council and the Chief Executive to all city council staff.

· Children and young people were an integral part of the launch of the Children and Young People’s Plan.

· In the Pupil Placement Panels we have introduced a new procedure for the reintegration of permanently excluded pupils to new schools. The young person is actively involved in the discussion about the proposed placement.

· Young people who are care leavers are making a positive contribution whilst taking part in a care leavers’ education programme, a piece of  partnership working with Salford University. An integral part of their 20 week pilot programme has been to document the past and current experience of young people in the care system with regard to education. They are telling us what prevented them entering further education, what helped them and what are the components of this programme them to see the possibilities for their own future.
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“The Children’s Champion Page is a great page for all children and young people all over the city, as it shows that there is good coming out of us and it also shows that there are positive things happening that young people have organised and that young people can do. It is a great page and every week there is something different happening in different parts of the area.
Comments by John O’Neill (15)
Use of Resources  in supporting the delivery of the Children and Young People’s Plan.                         

We have continued to align our resources to the implementation of the Children and Young People’s Plan and the programme of action.

Finance

Salford Children’s Services Directorate can point to a good track record both in the management of resources and in ensuring that our use of resources enables us to take forward key priorities. This is due to the fact that financial management is a mature process where budgets are devolved to managers who have the flexibility to align decision-making with control of resources. 
Financial and service planning are closely linked through a system of budget setting, monitoring, review, and reconfiguration, which is part of a continuous resource management process. Budget plans are formalised annually, and the flexible devolved budget process allows the Directorate at the macro level, and managers at the micro level, to reallocate resource according to changes in policy or demography. This has been assisted by a robust service planning approach with service plans and budget plans running concurrently.

In the preparation for the setting of the budget plan a number of mechanisms are used to involve budget holders in the budget setting process. These are:

a) Management and team meetings

b) Budget monitoring and control processes

c) Growth and Efficiency submissions

d) Business plans 

e) Record of Decision and prudential code processes
For over 13 years Salford’s accountancy and financial advice service has been organised on an out-stationed basis with dedicated teams based in each service directorate. This has enabled financial services to be closely aligned with business requirements and has significantly improved relationships with service managers. The better understanding of service requirements has greatly improved the quality of financial advice provided with improvements in the use of resources. The embedding of financial services within service directorates has enabled a more creative use of revenue and capital resources. 
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Deployment 

The City Council has prioritised the deployment of resources towards Children’s Services, which continues the commitment that it had previously made to education and children’s social care.

Despite restricted revenue budgets over the last two years the City Council has deployed significant additional net resources (i.e. any increases in government grants have been excluded from this comparison) to the Children’s Services Directorate. The table above illustrates this deployment of resources.

Pooled resources

· One of our greatest challenges in the short to medium term is the alignment of resources between the local authority and its various partners. Having taken the opportunity to plan for integrated Sure Start, Disability and Early Intervention services, it is crucial that we extract maximum efficiency from the resources which have previously been distributed across agencies, particularly the local authority and PCT. As part of this process Sure Start resources were transferred from the PCT to the local authority in April 2006 and are now being spent within a strategic approach to early years provision. A steering group for children’s centres and extended schools, made up of our partners ensures that resources from different funding streams are used to achieve maximum outcomes for young people.

· We have experience to build on in this area, particularly the strong joint working which existed between Children’s Social Care, Education and the PCT. This partnership has supported joint decision and funding arrangements through the locally established tripartite protocol in Salford. This ensures that appropriate support and placement decisions are made for children with complex needs. 
· Additionally, we have a number of smaller pooled funds with jointly agreed assessment criteria. The largest of these is the CAMHS budget, which operates as though pooled, enabling coordinated service development (including a jointly appointed development manager) and an integrated approach to performance management. 
· On a smaller scale, there are many examples of jointly funded initiatives, for instance the Children and Young Peoples Partnership Board, which has joint funding from the Children’s Services Directorate and the PCT. 

We believe that the above approaches have been instrumental in enabling us to keep Budgets in line with projections. The Education budget was overspent by £49,000 in 2004-05 (0.15% of gross budget), budget monitoring from midyear having estimated that outturn would be within £100,000. The budget the same period for Community and Social Services Directorate also delivered a balanced budget, with under spends of £373,000 in 2004/05 (0.3% of gross budget). Despite major pressures on the looked after children’s budget, the Children’s Services Directorate budget was overspent by £161,000 (0.3% of budget) in 2005/06. This level of overspending had been predicted during the year. Detailed monthly monitoring of budgets and regular scrutiny by senior managers and elected members has created a strong culture of budget management. The 2006/07 provisional outturn for Children’s Services Directorate services indicates that the budget was underspent by £92,000 (less than 0.2% of budget) 

This level of financial control has enabled us to confidently reprioritise and invest resources to achieve our objectives at corporate and directorate levels. Following public consultation, the City Council budget reports for 2006/07 and 2007/08 identified Education and services for young people as priorities. This has led to additional resources being allocated by the City Council for those children and young people with the most complex needs:

· An additional £400,000 in 2005/06 for Independent special schools

· An additional £1,040,000 in 2006/07 for outside placements and transport

· A further £1,000,000 in 2007/08 for outside placements and foster care

Within the directorate, support for pupils within referral units was seen as a priority in 2006/07, with the Schools Forum agreeing an additional £250,000 from within the Dedicated Schools Grant. 


  

Within children’s social care, we have been able to consistently allocate more resources per head of the child population than the national average, whilst acknowledging that the balance of spending within these figures needs to move towards prevention.

Shifts in expenditure/resources 

· In addition to the investments above, we have made considerable efforts to move resources into the area of prevention services such as through the creation of the Locality Teams. These changes mark an effective shift in the proportion of our resources allocated to family support and preventive work, which, it has long been recognised, has been too small in the past. 

· Following extensive consultation with all partners, the City Council delegated an additional £1.4 million to schools in 2003 for the provision of additional educational support to children with SEN. This decision resulted in schools having an allocation of money with which to put in place a variety of early intervention measures. Prior to this delegation, additional resources were only allocated to schools after a lengthy bureaucratic process. Support workers are now employed directly by schools, centrally employed peripatetic SEN staff no longer support individual children but work with school-based staff to increase their expertise to meet pupils’ needs. 

· We transferred £280,000 to early intervention work in 2006/07 from other areas of the directorate’s budget.  

· The building of three new PFI Special School buildings in 2005 increased the capacity within our own special schools, which has led to a shift of resources from the independent sector to the maintained sector. Whilst this has led to better outcomes for our young people it has also reduced cost pressures and helped to facilitate the other budget reallocations. 

Building Management 

Surplus places in schools (20.2% of Salford primary schools currently carry 25% surplus places) are being addressed through a number of review processes, with the aim of reducing our backlog of schools in poor condition. As a result, a new primary school is due to open in September 2007 in Ordsall (amalgamating two existing schools); a Voluntary Aided RC school is being built in Little Hulton (three existing schools); funding has been identified for a new school reorganisation in Seedley and this is well advanced in the planning stage following extensive public consultation. Further review processes are underway in Kersal/Broughton/Blackfriars and in Eccles. Surplus places in the secondary sector are being addressed through a PFI arrangement to rebuild two secondary schools (new schools due for completion in September 2008) and our Building Schools for the Future programme, which is awaiting approval from central government. 

 The BSF programme is recognised as being of significant importance to changing the lives of young people and regenerating the City. Every opportunity is being taken to maximise the available use of resources and this includes the Chief Executive personally becoming involved in the process to maximise the use of capital receipts for BSF. This commitment has resulted in the Outline Business Case having a higher percentage of new build than was originally thought possible. The priority given to BSF is demonstrated by the City Council’s willingness to underwrite the programme by up to an additional £3million revenue per year.  At the end of these programmes the surplus places in our secondary schools are estimated to be 8-10%. BSF presents us with an ideal opportunity to gain further efficiencies and to deliver integrated services by designing and resourcing buildings, which can be used by a range of agencies and the community throughout the year. We are already seeing this work in practice in our full service extended school, The Albion. Our special school estate was significantly rebuilt by PFI in 2005.

Workforce

· We are maximising our existing workforce development by building on the capacity of the local authority social care training section, now managed in the Community, Health and Social Care Directorate. This section continues to take responsibility for training in the area of children’s social care. We have undertaken a comprehensive training audit, identifying all current resource allocations, practices and areas of shortfall. This audit forms the basis of discussions within our Leadership Team to identify and implement a training strategy. We continue to develop our middle managers by a process of internal conferences and workshops.

· We are aligning our development to the Council’s recently developed HR strategy:

i. improving the leadership skills of all managers

ii. developing the quality of customer service skills

iii. providing all staff with the skills and knowledge to understand diversity within the community and the impact it has on service delivery

· We have invested heavily over the past 12 months in communicating to staff in the local authority and in other agencies the vision of the Children’s Services Directorate and the Children and Young People’s Partnership, via workshops, briefings and a website. Staff are encouraged to express their concerns, suggestions and praise to their line managers and to the Director of Children’s Services. Staff comments and suggestions are considered seriously by Leadership Team with responses being circulated to staff. The awarding of Investors in People status to the Children’s Services Directorate recognised the open, supportive culture of the directorate. We have established a group of middle managers to co-ordinate the programme of activities at the directorate’s annual conference in order to ensure that the issues which are of greatest importance to staff are discussed. 

· Recruitment and retention difficulties in Child and Family Social Work have been addressed in the following ways:

a) An additional 2 increments have been awarded to Child & Family Social Workers 

b) Targeted Recruitment - Work has been done on targeted recruitment and advertising campaigns aimed at attracting Social Workers. This has included undertaking interactive presentations at University Recruitment Fairs, and in particular building a strong connection with Salford University.

c) Traineeships - Traineeship positions have been set up to support and fund existing staff through the professional social work qualification.

d) Overseas Recruitment - Work is currently underway in the use of ethical overseas recruitment and this has recently resulted in the recruitment of social workers from North America and Canada.

e) We have a dedicated team working on the development of the school workforce and have gained national recognition for the quality of work undertaken to recruit and train Teaching Assistants. 

Value for Money (VFM)  

The City Council has introduced a review of annual statements of VFM. This review requires all directorates to self-evaluate the main areas of expenditure and bench mark their performance. These reviews are considered by the Directorate Leadership Team and Lead Member for Children’s Services. The budget and efficiency group (Chief Executive, Director of Customer Services, Head of Finance, Leader and Deputy Leader of the Council, Lead Member and Executive Support Member for Customer Services) scrutinises and challenges these self-assessments. In addition to the internal challenge these self-assessments have also been subject to external challenge (in 2006/7 this challenge was provided by a former finance director from a neighbouring authority). This challenge process is used prior to the budget round in order to assist the City Council in prioritisation of resources   Section 52 and other benchmarking data are used to consider relative costs in Children’s Services and have been incorporated into the VFM self-assessments. The City Council uses audit commission VFM profiles in assessing the use of resources. This process requires each directorate to comment on its relative position against its family group and other metropolitan districts. This approach is now becoming embedded in the City Council’s management of resources. 

We have recognised the value of this approach and are strengthening our internal value for money processes by creating an internal challenge mechanism that will review services at times other than the annual review.

Section Two: How well have we done it?

Internal View

As can be seen in section one we have been carrying out a wide range of developments in the implementation of the Children and Young People’s Plan. It is essential that we consider the quality of those developments and the resulting ways of working.

A key question within our evolving performance management arrangement is to consider the quality of our settings and services:

· We report on a regular basis on the quality of our learning settings and our social care settings such as children’s homes.

· We are revising our systems of collating performance indicator’s related to the improvement of our services and systems. There is an intention to align this action with the Local Area Agreement and the new national inspection framework and agreement on the 500 national indicators.

· A task group has been established to begin the collection of general and function specific standards. The intention is to create a standards database, which can be used by services in their annual review of performance such as our SEN PIs. The time taken to issue draft statements has improved significantly from previous years and at 90.97% for 2006/07, we exceeded our target of 72%.

The indicator for producing statements within required timescales (without exceptions) has also exceeded our target in 2006/07, which is 95%, moving from 92.22% in 2005/06 to 97.14%. 

· At our Leadership development session for Children’s Services Directorate managers and PCT colleagues we reviewed our direction of travel.

Leadership Developmental Residential

Examples of feedback:

“Good opportunity to see part of the bigger Children’s Services Directorate picture.”

“An inspiring two days – a good mixture of hard work and humour. Managed to join up my work with others in an unexpected way.”

“The culture enables full contribution. Great for networking and time to reflect.”

“I think this event has been excellent in terms of reflecting over progress made within the Directorate during the past year”.

“A very positive and forward thinking event. Valuable opportunities to share thoughts and ideas.”

“A much appreciated opportunity for me to further develop professional relationship with colleagues in CSD”.

“The general sense I had throughout the event was that we are working towards the same goal which is to improve outcomes for Children and Young People in all areas.”

Children’s Scrutiny Committee

The Children’s Scrutiny Committee listens to the concerns of local people and checks how the Children’s Services Directorate of Salford City Council, as well as other organisations, is performing for children and young people in Salford. The Scrutiny Committee is made up of locally elected Councillors and several co-opted members and meets every month. Meetings are open to the public.

The Customer First Officer acts as a link between the directorate and scrutiny committee and attends all scrutiny meeting as well as the annual working programme meeting, which identifies a work programme for the following 12 months.

Some of the issues considered during the past 12 months:

· Teenage Pregnancy in Salford – including what sex and relationship education is provided for children and young people in Salford.

· Corporate Parenting – what is being done to improve services for looked after children when they come to leave care and if they are placed outside Salford.

· Building Schools for the Future.

· The work of Salford Youth Service and plans for the future.

External Views

We are exploring a range of strategies for obtaining external views; for example:

Schools

The Audit Commission Annual Schools Survey

· In Salford, This survey represents the views of 47% of all our schools.  In general, schools’ ratings of the LA are higher than last year. Ratings from secondary schools are particularly improved.  Salford is now above the national average in 62% of the 76 survey questions, and below average in 38%, with significant improvements being seen in 28% of all questions.  

· The schools’ perception of the Local Authority has improved particularly in areas of support for raising attainment at Key Stage 2, the opportunities provided for children and young people to make their voices heard on decisions which affect them, the clarity of the educational rationale behind the school funding formula and the effectiveness of the provision for 14-19 education in meeting local needs.

· Perceptions declined in three areas: the effectiveness of local services in supporting children and young people in seeking to cease smoking and substance abuse, the effectiveness of the Local Authority’s communication with your school and the effectiveness of the Local Authority’s support for meeting the needs of pupils with English as an additional language. We have been discussing with headteachers the nature of their concerns on these issues and action has already been taken to make improvements to these areas..

What do Children and young people and families think of our Services?

We are at an early stage of developing annual robust procedures for seeking the views of children and young people. As we work towards better engagement and empowerment of children and young people and their parents and carers, our systems for seeking views and using this information will develop and evolve. eg. The use of the “Tell us survey”.

· Youth Service

Salford’s Youth Service undertook a users’ and non-users’ survey around satisfaction with services delivered and needs analysis. The findings have not yet been published.

· Locality Teams

It is in the nature of the work that the locality teams do that they have close consultation with parents and children.  Educational Psychologists meet with parents through their consultation processes and advice they give to schools in overcoming barriers to education.  Social Care Officers and Education Welfare Officers similarly meet with parents and children and agree a way forward to support the family across the 5 domains of Every Child Matters.  Central to the process of accessing services is the Family Action Meeting.  This is a meeting with parents and sometimes children (where appropriate) where concerns about the family and their ability to function are explored and mutually agreed and a family action plan developed.  

The Community.

Ipsos MORI North was commissioned by AGMA to undertake a 2006 general residents’ survey. A postal survey was undertaken amongst a sample of residents aged 18+. 

Satisfaction with local education services was surveyed:

· 10% said that they were very satisfied 

· 29% were fairly satisfied 

· 47% were neither satisfied nor dissatisfied 

· 10% were fairly dissatisfied 

· 4% were very dissatisfied 

We are currently exploring how we can best use council wide and other partner surveys in seeking the views of the community on the new integrated services to children and young people. 

Developing a culture of Customers First
To support our relationship with parents and carers and the general community, we have appointed a new post of Customer First Officer.

The Customer First Officer plays an important role within the Children’s Services Directorate by providing a sensitive, customer focussed service appropriate to the needs of all customers. She ensures that there is an effective system for responding to concerns, disagreements, compliments and complaints of those who use the directorate’s services including social care complaints for children and young people, and has an advisory and mediation role with regard to school complaints and service delivery complaints.

The Customer First Officer also has a responsibility to take a strategic role on the development of the challenge framework, ensuring the effective implementation of the regional and national challenge framework within the Children’s Services Directorate. For example: Monitoring recommendations included within the Joint Area Review Action Plan and Assisting with the Annual Performance Assessment process.

This directorate is a developing listening and learning organisation where learning is fed back into internal systems to drive service improvement. 

From May 2006 to April 2007 the directorate received:

190 School Complaints.

· 123 High School Complaints
· 67 Primary School Complaints
· 2 Pupil Referral Unit Complaints
The complaints ranged from issues about individual staff and management of behaviour to bullying. These complaints have been discussed with schools who have dealt with them at stage 1 of the complaints procedure. 4 have been dealt with at Stage 2 and 1 at Stage 3. Recording school complaints provides the directorate with valuable information and acts as an early warning system for the directorate. Patterns of complaint are provided to the relevant School Improvement Officers.

37 Social Care Complaints.

· 32 Stage 1 complaints 

· 6 Stage 2 complaints

· 2 complaints were withdrawn

The complaints ranged from issues about communication, relationships with other young people or members of staff to placement decisions. The Customer First Officer has reviewed and improved the complaints system particularly in relation to the response timescales and expectations.

An example of a complaint:

A young person submitted a complaint because he did not agree with a proposed change in placement. The directorate froze the decision to move this young person until his complaint had been investigated. The outcome of the investigation was to leave the young person where he was. 

90 Service Delivery Complaints

These included issues regarding penalty fines for non-attendance, exclusions, student support, Special Educational Needs and admissions. (This is larger than usual number due to complaints regarding the proposed closure of a nursery which had been part-funded by Sure Start.) This information is reported to the Directorate Leadership team on a regular basis and where appropriate leads to a review of practices. 

Section Three: Is anyone better off?

There is an evolving culture amongst partners where we ask each other the “so what?” question. We understand that, while we are checking our progress on the implementation of our programme of action and what people think of the changing practice, the key question is whether these actions are having a positive and substantial impact on the lives of the children and young people of Salford.

For this review we have considered that question against each of the five outcomes for children and young people. Within each of the outcomes we have taken a wider view of the lives of the children and young people rather than just consider the priorities with the Children and Young People’s Plan.

Being Healthy

Universal Services 

Health & Well Being

A multi-agency Children’s Health and Well-being Strategy for Salford is currently being developed. We plan to develop services that bring about transformational change in universal services for children.  

The development of a health & well-being strategy is seen to be a key area for partnership working and it will entail working across the statutory and voluntary sectors, and more direct work with communities, parents and children themselves. 

The strategy will encompass the Primary Care Trust’s targeted activities on obesity, smoking, teenage pregnancy, exercise and parenting support and will be linked with those related activities & strategies that are being developed by other agencies / partners. In addition this strategy will be aligned to the Primary Care Trusts review of its delivery models.
Immunisation

For the first time in a number of years, we have exceeded the 95% target for primary vaccinations in children aged 2 years. MMR uptake also appears to be recovering with a forecast end of year coverage of 87.6% compared to 84.3% last year.

Breast-feeding

Targets around breastfeeding initiation have been set nationally under the infant mortality floor target.

· To reduce infant mortality 10% by 2010

· To increase breastfeeding initiation by 2% year on year – 25 additional mothers required each quarter in 2007/8

Our current position at the end of 2006/07 (March 2007) is on target. In December 2006 we were only 4 mothers away at 60.7% compared to the 61.2% target

This 2% rise needs to be sustained at least up to 2010 (69.2%) and to 2015 at 79.2% and 89.2% in 2020. 

In the last year we have seen an improvement in the breastfeeding rates due to the efforts of midwives and other staff in promoting breastfeeding and improvements in data recording. Future developments include:

· Target low uptake wards and specific target groups of mothers

· The service model to be translated into a service specification for Salford for maternity services from 
· Salford Royal Hospital Foundation Trust, for births in hospital and at home and in hospitals outside of Salford. 

· Develop the delivery of services within Children’s Centres and their ‘reach areas’

· Ensure that PCT-led services – health visiting and primary care – are promoting breastfeeding

· Publicity and marketing of the message to be available in PCT and City Council premises and other public places
Smoking during pregnancy

Smoking during pregnancy reduced from 24.9% in 2004/05 to 21.0% in 2005/06.  Our forecast end of year position is for 20.2% of mothers continuing to smoke during pregnancy.

Sexual Health 

The delivery of SRE/PHSE in schools is a priority area for development and ‘Drop in’ sessions are offered by school health teams in all high schools and FE colleges. The School Health specialist sexual health/SRE post and the new NRF funded Young People’s Sexual Health Development worker are working with PHSE co-ordinators in the high schools and young people in youth settings to support SRE delivery.

Regular evaluations are carried out with young people for the PCT provided KISS young people’s service. A high level of satisfaction is recorded although there is a current decline in service usage. This is being addressed by the Young People’s Sexual Health Development worker. As part of this process a major advertising campaign was launched on Salford buses on I April 2007. This campaign complements the massive taxi advertising that was undertaken in December 2006, as part of the current service developments.

Targeted Services

 Reducing the number of young people who smoke and are obese
Young people smoking

A survey of smoking was undertaken in schools to estimate the proportion of 11 - 15 year olds in schools who regularly smoke one or more cigarettes a week.

Of the young people surveyed, 12% were smokers compared to a national figure of 9%. Work is being undertaken through the tobacco control strategy, and specifically work by school health professionals and Healthy Schools around this issue. 

Childhood Obesity

As part of the school health programme, the NHS has been weighing and measuring children at school entry for a considerable time. Last year, school children in Year 6 were also measured to produce a baseline for action across this wider age range of children. The results show that 14.5% of children in Salford are obese and an additional 15% are overweight. There are variations by school and by locality but generally these are not significant. Affluent wards have significantly lower rates of obesity than the rest of Salford.

Obesity among primary schoolchildren in Salford 2005/06

Summary by Locality - Reception & Year 6 Total
	Locality
	Overweight percentage
	Obese percentage (L4)

	Central
	15.7%
	15.6%

	North
	16.4%
	15.8%

	South
	15.1%
	14.8%

	West
	12.8%
	11.9%

	Salford Total
	15.0%
	14.5%


A range of activities are taking place to help address this situation:

· Increasing the range of healthy school food

· PE, Sport

· Curriculum activities in school

Mind, Exercise, Nutrition … Do it! (MEND)

The aim of this project is to promote long-term behaviour change toward active lifestyle and balanced diet, reducing the problem of childhood obesity.

The objectives are:

· Provide families in Ordsall/Langworthy and Cadishead/Irlam (pilot areas) with intensive support to enable them to make realistic, sustainable life changes in terms of physical activity and food.

· Promote and develop self-esteem and confidence in the children and parents attending the programme

· Encourage and support families to sustain positive lifestyle changes, by referring them to local services (e.g. sports clubs, cookery group)

· Multi-disciplinary, combining practical education in nutrition and behaviour change, and physical activity.
· Not a diet! Supporting and enabling families to make realistic, sustainable changes. Helping children grow into their weight.

Following the pilot, we have funding through  The Big Lottery Fund 'England on the MEND' to have 3 MEND sites, each implementing 7 programmes over two years. The start dates of the sites will be staggered and will run until December 2010. 

Teenage Pregnancy

· Figures for live births to teenage mothers in 2006 are slightly lower than 2005 in Salford, but still greater than 2004. A number of young people are having subsequent pregnancies, despite additional sexual health / contraception interventions and an emphasis on contraception planning from the teenage pregnancy midwife and community health visitors. 
· The dedicated midwife has audited the teenage pregnancy service against the National Service Framework for Children, Young People and Maternity Services Standards (NSF). The Teenage Pregnancy midwife, whose post is now funded from mainstream finance, delivers a weekly antenatal ‘drop in’ session at the Women’s Centre. There is a named consultant at Hope Hospital and a dedicated antenatal clinic for pregnant teenagers. 

· There is targeted work underway to deal with the specific issues of ‘at risk’ groups of young people and these include linking the Sexual Health Strategy with the policy for people with learning disabilities. Targeted work with the Youth Offending Service (YOS) has included group work delivered by a dedicated health worker, who is trained in Personal, Social, and Health Education (PSHE) programmes. Targeted Youth, YOS and LAC health services are part of the condom distribution scheme. With the Young People’s sexual health nurse, two new ‘Keep It Safe in Salford’ (KISS) services have been developed in Youth Centres.

· Joint work has taken place on the issue of teenage parents not in education, employment or training (NEET), with a wide range of stakeholders being brought together for two events to agree key actions. The development of the ‘Time 4 U’ teenage parents courses, in partnership with Connexions, training providers, the Learning and Skills Council, the Youth Service, Children’s Centres and the Teenage Pregnancy Team, has been a key development in raising the aspirations of teenage parents. The mainstreamed Connexions Teenage Parents and NEET Personal Advisor post has played a key role in this work. Further links have been made with the new Children’s Centres to ensure the needs of teenage parents are met and work is considered in these settings around tackling the issue of NEET teenage parents. Salford’s strategic partnership, ‘Partners in Salford’ are seeking to build on regeneration activity to raise the aspirations of the city’s young people, building on successes like the attraction of the BBC to Salford.

· There is a network of young parents’ groups across the city, provided by a wide range of agencies including Children’s Centres, Connexions, Teenage Pregnancy Team, Health Improvement Team, the Youth Service and the voluntary sector. Training on working with teenage parents, including young fathers, has been delivered for Children’s Centre staff and is prepared for health visitors and Youth Service staff. The young fathers’ project has met with over 80 young fathers in the city, offering one to one support, activities and group work.

Callum, 15, was referred as an expectant dad. He had thought very little about being a father, and not even considered names for the baby. Callum was also very withdrawn, with a heavy use of cannabis. He was not keen to engage with workers and was involved with the YOS.

The YOS helped Callum to get back into educational provision and addressed his offending behaviour. The young fathers’ project focused upon looking at the young man’s knowledge, expectations and understanding of parenthood, discussing what it may involve, and other people he knew who were parents. As his life became more structured, he started to develop better communication skills and he gained an understanding of what fatherhood might mean for him and how he could benefit from the project. Callum is now a father; he lives with his partner and the baby in their own property. The young man is currently on a construction training course and fully involved in the care of his son. 

Callum can now talk about his young son in an animated way, discuss the baby’s development and talk about his involvement with his son. Callum has stopped using cannabis, is no longer involved with the YOS or the peer group that he got into trouble with. To have a conversation with Callum is like talking with a different young man from 9 months ago, as his conversational skills and confidence have increased dramatically. 

· In the council’s Housing Service there is a dedicated team of workers within the supported tenancies team offering flexible support to all teenage parents. The dedicated supported accommodation unit has been tendered for and capital work started in April 2007.

· A Health Visitor pathway for teenage parents has been developed and is in the process of being ratified by the PCT. Health visitors are making antenatal visits to pregnant teenagers and Health Visitor Area Leads for teenage pregnancy have been identified. 

· Issues pertinent to teenage pregnancy are firmly embedded within the development of the Local Area Agreement.

Use of alcohol and drugs

In the past year we have pursued 3 main areas of development:

· Respond to research findings 

Research is now published, and services are being reconfigured to respond to the changing profile and needs of young people. Planned changes include service delivery through localities.

· Provide alcohol advice interventions in schools and from Young People's services 

Peer education programmes around alcohol misuse have been delivered in a number of Salford secondary schools. Salford SMART (Substance Misuse Advice and Referral Team) deliver alcohol education and interventions to vulnerable young people, including those Pupil Referral Units. The DAAT purchased a DVD film and training pack addressing risks associated with alcohol misuse for all Salford secondary schools.  Salford DAAT/SMART were successful in securing 3 years funding from Comic Relief for an Alcohol Worker to work with 16-21 year olds.

· Increase number of young people referred to specialist service, SMART, as a result of admission to A&E for drugs and alcohol misuse. 

 92 unique referrals were made via A&E to SMART in 06-07. This is the result of a specific post, which aims to reduce related admissions to hospital.

The post holder is a trained nurse as part of the SMART team who is able to offer young people a comprehensive health assessment including immunisation, Hepatitis B/C screening, sexual health advice, chlamydia screening, wound care and dietary advice. 

· Parents and carers of young people misusing substances are given support and advice from the dedicated SMART worker. 
· The DAAT continue to fund the Drug Education Consultant (0.5 w.t.e.) and the full time Substance Misuse Education Worker, providing education and information about substance misuse and support services to staff, governors and parents and pupils. This contributes to the Healthy Schools Status and 

· At April 2007 the specialist treatment service SMART, commissioned by the DAAT was rated as GREEN, indicating that a comprehensive range of services are in place to meet local evidence-based need. Numbers in treatment and quality of service were also rated GREEN.

Emotional & Mental Well Being 

The Child and Adolescent Mental Health Services Partnership is currently reviewing its commissioning strategy for 2007 and has developed a vision which seeks to ensure that children & young people have positive:

· emotional & behavioural development

· identity, self image & presentation

· attachment & relationships with their parents and other adult carers

· relationships with their peers
The strategy & action plan will be based on Standard 9 of the National Service Framework for Children, Young People and Maternity.

· Support through Primary Care staff

Health Visitors & School Health Advisors continue to play a key role in promoting positive emotional health and the early identification of emotional, psychological & mental health difficulties in children & young people. All community-nursing teams receive regular consultation support from the specialist CAMHS outreach service. School health staff at Irlam & Cadishead Community High School have been trained in the use of a mental health-screening tool as part of a pilot study with LAC.

· Promoting Positive Mental Health in Education Settings 

This work has been linked with the Healthy School / College programmes, the Behaviour Improvement Programme and work on a Behaviour Improvement Strategy. Focused work has started in South Locality where all the school clusters have identified emotional health & well-being as a priority area for improvement. In addition the North West Regional Special Educational Needs Partnership has identified a suitable training package to assist staff in settings and staff in Salford have begun to be trained as facilitators of this training. The Learning and Skills Council has granted additional funding to develop a training package for staff working with 13 – 19 yr olds

· Parent support

Work has continued to ensure the delivery of qualitative evidence-based advice for parents of children and young people of all ages. 

Staffing from within the PCT’s Children and Families Team has been funded to support the delivery of ‘Promoting Positive Parenting’ (Triple P). 

The ‘Lifestart’ team, has increased the number of seven week Parent Survival Courses to 11 in the past year offered in Langworthy & Seedley; Winton & Peel Green; Ordsall & Blackfriars and Higher Broughton. 10 week ‘Parent Survival’ courses have also been available in Little Hulton, delivered by specialist CAMHS staff. Each course uses the Webster Stratton approach and includes between 6 and10 parents. 


Parenting support is also offered by the Behaviour & Education Support Team (BEST) using the above approaches and ‘Share Plus’. The YOS also offer targeted support for parents whose children are in contact with the service. This work is now linked to the ‘Respect’ agenda in Salford. The appointment of a ‘parenting commissioner’ has re-focused work on agreeing a Parent Support Strategy & Action Plan to compliment the Family Support Strategy.

· School Gardening Clubs in 2006/07 ‘Grow Your Own Project’ 

Research has shown that school gardening clubs have huge benefits for the pupils involved such as improving behaviour, raising self-esteem, and increasing fruit and vegetable consumption. Currently 49 schools in Salford are beginning to experience these benefits thanks to the investment from the Neighbourhood Renewal Funding and the Salford Healthy Schools Programme.

· Targeted services for vulnerable groups

Mental health services have been developed for Black & Minority Ethnic children & young people in the past year. The services for children & young people with Learning Difficulties including diagnostic services for those on the  Autistic Spectrum and with Attention Deficit & Hyperactivity Disorder continue to meet targets. There are well established therapeutic services for LAC and positive links between YOS and specialist CAMHS. The full extension of CAMHS for young people up to 18yrs requires further agreement and investment to meet the required target and a recovery plan is in place.

Vulnerable Groups

Looked After Children

· In 2006 the Performance Indicator for the Health of Salford City Council’s Looked After Children & Young people (LAC) improved from 86.6% to 89.07%. The National Target is 90%. This improvement was despite the vacancy of the LAC Health Needs Coordinator post since March 2006 and reflects the commitment to Salford’s Looked After Children by a wide range of staff in the Children’s Services Directorate and the PCT. 

· In addition a new performance measure was introduced on the number of LAC who had been identified as having substance misuse problems and whether they received appropriate interventions to assist them with this. With the benefit of training on screening for substance misuse issues provided by the Drug & Alcohol Action Team to the School Health Advisors, 18 young people were identified and offered appropriate support. 5 young people did not wish to take this up.

· The Looked After Children Health Needs Team has continued to have the equivalent of 0.5  wte Paediatrician expertise provided by 3 practitioners. Because of the Health Needs Coordinator vacancy, the team has been supported by 2 School Health Advisors who have provided cover at Barton Moss Secure Unit as required. 
· A pilot study on using the mental health-screening tool already used within the Youth Justice system started in September 2006 and will be reviewed in the summer term 2007. 

· In March 2006 the ‘get sorted’ card was launched for all Salford LAC giving them a ‘credit card’ sized reminder of the contact details for the Health Needs Team and a confidential e-mail contact getsorted@salford.gov.uk. It is already apparent that this service needs more safeguards to reassure young people about its confidentiality and more marketing with all staff on the usefulness of the card.

· In cooperation with the Healthy Schools Coordinator, the Team has continued to promote the Healthy Care Standard in Salford. In 2006 the focus was on promoting positive emotional, psychological and mental health and substantial work has been done on devising and delivering a sustainable training programme for residential and foster carers. Training and advice have continued to be delivered to all carers on nutrition & exercise, sexual health & substance misuse.

· The STARLAC has continued to offer training to foster carers and consultancy input with children’s homes and foster carers. A new psychology lead has been appointed to the project and is currently undertaking a review to identify work priorities. 
Learning Difficulties & Disabilities

· Work has continued to provide a designated key worker service to the families of children under 5yrs old with complex additional needs. The Early Support Task Group has continued to promote the adoption of Early Support approaches & materials across all settings and services used by children under 5 yrs with additional needs and their families. Parents have been closely involved in the development of the service through the Early Support parents’ forum and become more empowered through this process. Training has been offered to settings & services on the approaches and work continues to help professionals understand the complementory natures of the Common Assessment Framework with family centred planning. The Early Support designated workers and task group have supported the review of the Child Development Team processes. 

In January 2005 A was born, a fourth daughter in her family. She had profound disabilities and complex health needs and was not allowed home from hospital until she was 6 months old. Her parents had 16 professionals visiting them at home with another 8 they had to see as out patients. Not surprisingly her parents felt overwhelmed, so reluctantly agreed to the introduction of an Early Support key worker. Jeanette met the family when A was 9 months old. Her mother writes, ‘Our amazingly wonderful key worker communicated in a language I was familiar with… less protocol and simplistic words of ‘tell me what can I do to help you right now’ ….that’s all we ever want to hear’. A required a further 16 weeks in hospital during which she very nearly died. Her mother says, ‘I know for sure we could not have got through the first 2 years without the support of a key worker’

· The Primary Care Trust, through the Diana Children’s Community Nursing Service, provides a school health service to the children attending special schools for children with disabilities; advice to mainstream schools which are attended by children with chronic health needs; advice and support to the families and settings for children with learning disabilities who present challenges in their behaviours; and domiciliary support to approximately 30 children and young people with life-limiting conditions. A new appointment to the Team has been the Training Officer who has provided the necessary capacity to ensure that skills within the service and in other settings are appropriate to meet the needs of the children using services.

· Integrated working with Allied Health Professionals has been developed by the part-time appointment of a senior occupational therapist and physiotherapist to the service. Part of their work has been on improving transition pathways into adult services which has been particularly focused because of 2 young people, with particularly complex needs, reaching 18yrs this year.

· A review of the work of the Child Development Team has started with a view to establishing clearer pathways focused around the ‘hub’ Children’s Centres in the 4 localities and sustaining integrated multi-disciplinary assessments for children with additional needs. Substantial progress has been made to integrate the special educational needs (SEN) assessment processes with those of health & social care professionals. 

· The new joint PCT / City Council appointed Head of Children’s Disability Services has yet to take up post. Her remit will be to redesign existing services with a view to improved performance and greater integration.

Staying Safe

Supporting Children and Young People to live at home

· We have set ourselves the objective of supporting more children to live at home (and therefore reduce the proportion looked after). The number of looked after children remains high and has unfortunately increased slightly during the year. The number of discharges has been high (146 children were discharged from the looked after system during 2006/07) but the rate of admissions has increased (149 in 2006/07). Neglect remains the predominant reason for children entering the looked after system.

· We are nevertheless working to achieve our objective by developing support to families to reduce the need for children to be looked after and by improving options for permanence for those who are looked after.

· Our vision is to increase the proportion of services delivered in local areas with local governance to determine priorities and support integrated early responses to problems.  As part of the realisation of that vision our Locality Teams became operational in September 2006. There are 4 teams, each covering a specific area of the city, the aim being to deliver services within the community. Locality teams provide for the early identification of need and intervention with children and young people aged 0-19 years, as well as promoting the inclusion of children and young people through increased participation and inclusion in service development and delivery. The teams work in partnership with a range of service providers including education, health and social care services, and services from the voluntary and private sectors. They also support other service providers in delivering appropriate packages of support, and are contributing to the development and implementation of integrated IT systems.

· We are now developing a new Family Support service, through our Children’s Centres, also based on our localities which will deliver a continuum of support to families with younger children, who are experiencing difficulties.

· Recognising the significance of neglect and its link to drug and alcohol misuse we have developed new guidelines for staff working with parents who misuse drugs and alcohol. A Webster-Stratton parenting programme has been set up specifically to target parents who present child protection concerns as a result of drug and alcohol misuse. 5 parents have completed the programme.

· In the past year there has been consolidation of MARAC (Multi-agency risk assessment conferences), which received very positive independent evaluation from the Home Office, development of the Sanctuary scheme, and establishment of the IDAAS (Independent Domestic Abuse Advocacy Service) to support the work of the specialist court programme. Early figures would indicate that all of the women benefitting from the scheme have children. There have also been a number of high-level awareness raising days. There are currently 2 new developments, one in relation to the development of a perpetrator programme, and the other project that will specifically target therapeutic work with children who have experienced domestic abuse. Alongside this there is a well-established multi-agency training programme for professionals, and a forum for professionals and volunteers working with domestic abuse, which is very well attended. The theme of the next forum in June is children and young people and we have agreed to add domestic abuse to our list of priorities. 
· We continue to treat all referrals from the police of domestic violence as section 47 concerns. We have strengthened the Cornerstone Project to support children of families affected by domestic abuse.

A pilot project is currently being undertaken working with children and young people who have lived in situations of domestic abuse. Referrals are received via the MARAC system and close liaison is required between Project Workers and staff from IDAAS who have initial discussions with the family. Those referred are then offered 4 one hour sessions to use as they wish – either to look at safety planning, work through their worries and/or feelings or simply as a safe space to relax and leave the pressures of their lives for a while.

In one of the first sessions to take place, a young man attended with ‘closed’ and defensive posture, no eye contact and mumbled answers. At the end of an hour where he was able to draw and chat as he wished, he left appearing relaxed and chatting openly. His mother commented ‘you look happier’.

· The Cornerstone Project, provided in partnership with Barnardos, also works with families where a child has suffered sexual abuse and advises parents, carers and children themselves on safe care strategies. The project has also worked with one school to assist in identifying normal and abnormal sexual behaviour in children who may have difficulties expressing themselves.

· To assist all services in responding appropriately to children’s needs we have revised our thresholds for intervention and the revised document has been approved by the LSCB and is operational. This document, introduced with an extensive staff familiarisation programme, also deals with criteria for safeguarding referrals and information sharing.

· We have also continued to build on our improved response time for families needing social care assessments, and 90% of core assessments were completed on time. The proportion of initial assessments completed on time has also improved, to 69.9%. The number of children on our child protection register has reduced and we are concerned that this may reflect a reduction in referrals to our Child Protection service. We are working with schools and the Primary Care Trust to ensure that referrals are made whenever appropriate. The number on the register for more than two years has fallen but so have the number of re-referrals.

· Due to ongoing recruitment difficulties we have at times during the year been unable to ensure that all children on the child protection register had an allocated social worker, although this was not the case on 31st March 2007. We have developed a number of strategies to assist recruitment and retention, and staffing difficulties are less severe than two years ago. When children on the register have not had an allocated social worker an inter-agency protocol has ensured that a robust protection plan is still in place.

· The processes for keeping the most vulnerable children safe generally work well, with all reviews taking place on time and 91% of initial conferences taking place within timescales, which is an improvement on last year’s performance, and the minutes being circulated within timescales at a rate of 96%. This is a reflection of the priority given to the process as the teams and the Safeguarding Unit have all been significantly understaffed this year. The conferences that fell out of timescale were mostly based on sound child protection practice, which did not place the child at greater risk, e.g. changing the date to enable the  extended family to attend.

· Neglect remains the highest category of registration with emotional abuse the second highest. A multi-agency group is in the process of developing a strategy for the management of neglect that will be presented to LSCB later in the year. The significance of the category of emotional abuse is a reflection of both the greater awareness of the significant harm this has on children, and the greater activity in relation to the impact of domestic abuse on children. The number of re-registrations over the year has been low, but there is no evidence to suggest that the registration practice has changed (registration rate and removal from the register compares with last year’s figures). Although the rate is low, these are small numbers (5 families), and so some greater interrogation of the data will be done to compare with last year’s figures to consider if there are any patterns. When this was last done (approximately 3 years ago) due to an increase in the number of re-registrations, there were no discernable patterns. The time children have spent on the register places Salford’s performance in the top band. There have been some inconsistencies over the year and we shall examine the data in detail to ensure that the register is continuing to function as an appropriate and safe process for the active management of vulnerable children. Although the figures would not suggest that children are being de-registered too early (low number of re-registrations), nor being kept on the register too long, we do think it important to fully comprehend changes in a very busy system. The ethnicity of children on the register has remained fairly consistent year on year although the small numbers have meant that there have been fluctuations throughout the year. The changing ethnic mix of the population within Salford with the increase in the numbers of asylum seekers and migrant workers may have an impact on the figures in future years, although there will be challenges to services to ensure that they are reaching the children and families from these groups. The overall performance for the year of parental attendance at conferences has remained consistent with last year’s figure (65%). This is wide of our target (75%), and we intend to review our arrangements and the support we give to parents.

· A serious case review was undertaken during the year following the death of a child in a fire. The recommendations from that review are being taken forward by each agency concerned and monitored by the Safeguarding Board. A further child death has led to another review which is ongoing.

· We have raised the profile of private fostering through staff training and familiarisation sessions for head teachers. Our progress was considered satisfactory by the recent inspection of our fostering service. 

Looked after children

The following reflect moves towards our priority development of permanence for children looked after. 

· 21 children were made subject to adoption orders during the year. Although this represents a reduction from previous years this is due to the clearing of a backlog of outstanding orders during the 2 previous years. 39 children were agreed as in need of adoption by the Adoption Panel during the year and 25 children were linked with prospective adopters for placement.
· Membership of Adoption 22 has assisted in finding placements for children and the shared web based CHARMS database is now fully operational.
· 3 looked after children were made subject of Special Guardianship orders and Special Guardianship was agreed as the plan for a further 12 children.
Special Guardianship is a new provision and has taken time to bed into practice. Training has taken place for both social workers and foster carers and plans for Special Guardianship are now under active consideration at children’s statutory reviews particularly when they are placed with Family and Friends foster carers.
· Progress has also been made in discharging orders on children placed with parents.
· The number of children placed in Regulation 38 foster placements has been reduced. Viability assessments are now being undertaken by specialist Family Placement Social Workers to address issues at an earlier stage to prevent inappropriate placements but this remains a problematic area due to the occasional insistence of courts and children’s guardians on making placements with families, and at times still has an adverse impact on future placement stability and outcomes for children. 
· Work is ongoing to develop Special Guardianship provision. A plan has been put in place to maximise discharges through Special Guardianship for children placed with relatives and friends. 

· We are being supported by the Council’s Benefits Advisors to minimise adverse financial impacts of special guardianship. 

· Plans are being progressed in relation to children placed with parents. Children where it is appropriate for Care Orders to be discharged are being identified through the statutory review system. Clearer, more structured support plans are being developed to ensure safe, effective discharge arrangements.  
Safeguarding Looked After Children:
· 13 new general foster carers were recruited during the year and the total number of foster carers has remained steady. Foster carers continue to feel well supported by a wide range of services and there is a robust training and skills progression strategy.
· From April 2007 we have implemented the new National Minimum Fostering Allowance which represents a significant investment in the fostering service and a substantial increase in financial support to foster carers. 
· A new Recruitment Officer has recently been appointed to the Family Placement Team with a view to developing a more effective recruitment strategy for the fostering service. 
· A Commissioning Strategy has been developed to reduce the number of outside placements both with Independent Fostering Agencies and in residential care. This includes plans for strengthening and developing in house and partnership provision.
· Funding has been identified to develop a 20 place Intensive Fostering Scheme with the aim of broadening placement choice and enabling some young people who would otherwise be in agency foster care or outside residential placements to be placed with salaried in-house foster carers. The process of recruiting staff for the scheme is beginning.
· The Treatment Foster Care project continues to develop although recruitment of staff is proving a barrier to progress. The aim is for the first foster carers on the project to be approved by the autumn.
· A new monitoring officer has been appointed to monitor the quality and safety of placements provided by Independent Fostering Agencies and a system for this is being developed.
· A Scrutiny Commission is currently considering arrangements for children placed outside the city. 
· An action plan is in place to address the recommendations of the Scrutiny Commission into Corporate Parenting and many of the recommendations have been progressed.
· Progress has been made on bringing together a new integrated Looked after Children Service. The first priority is to bring together the management team for the service and to develop a shared business plan. Efforts are being made to identify a building where the service can be co-located as this is currently a barrier to progress.
· The annual CSCI inspection of the Fostering Service took place in January 2007. The outcome was very positive with the only requirement relating to the fitness of purpose of the building where the service is based.
· Reports on the inspection of children’s homes continue to show positive improvements.
Children with disabilities
· We have a social work team supporting children with disabilities and their families, who use a modified version of the national assessment framework to assess need (the modification includes carer needs). Our fostering service is registered with CSCI and all our short-break foster carers are approved and reviewed by our fostering panel. Our own short-break residential unit is registered with and inspected by CSCI. We ensure external providers are similarly registered and approved.

· We provide over 2700 nights of short break care in a year. This includes foster care, three specially adapted foster carers who can care for children with high care needs and a residential unit. These breaks support families in continuing to be the main carers for children at home.

· We have a good performance in providing services for children with disabilities either through short break care or other support. Over 90% of children with disabilities have a transition plan. A joint working group with the Community Health & Social Care Directorate is working to further improve transition arrangements and to develop the use of person-centred planning in transition.

· The summer activity programme for children with disabilities has been revised and for 2007 will place greater emphasis on responding to assessed need and using integrated provision. 

· We have an inter-agency working group to oversee transitional arrangements for children with disabilities, including dissemination of information through schools and the implementation of person-centred planning. Ten parents have completed the “families leading planning” programme.

Information for Parents
· Children’s Centres provide information displays to advise parents on dangers in the home. They run safety events for parents, giving demonstrations and advice, as well as events for 0-5’s with a specially designed puppet show. SureStart operate safety equipment schemes including fitting smoke alarms for families. 

· The PSHE curriculum in schools teaches children and young people about the dangers posed by some adults and how to minimise them. We have a CD-Rom used in schools to explain to children what they should do if they see a crime. Our child protection processes are robust but we are working to ensure that children benefit from earlier intervention when problems that may affect their safety occur in their lives. We have public information on our website and in the Civic Centre to explain what people should do if they are worried about a child.

· Information on safeguarding children has been displayed in GP’s surgeries throughout the year.

· We are developing a new booklet providing advice for parents on staying safe which will be published in 2007. We have also distributed a booklet entitled “Looking after Somebody Else’s Child”, advice to parents and carers, through schools and libraries.

Maintaining a safe environment

· We were one of the first authorities in the country to appoint a designated officer responsible for managing responses to allegations against professionals (LADO). As well as dealing with specific incidents she is providing training for Governors and Headteachers on responding to concerns.

· Our performance on providing safe settings for children is good. Inspection results suggest that early years settings in Salford continue to provide an environment as safe as or safer than the national average.

All Early Years and Childcare settings have a designated Child Protection person in line with the OFSTED regulations. Salford Sure Start has ensured that at least half of all staff in each settings has completed the basic child protection training so that all settings have more the one person who has understanding of the child protection procedures.

· Our Primary Schools in particular were noted for providing safe environments: “Staying safe a strong feature in primary schools: majority (29/33 graded good or better)”. Of five secondary schools inspected 3 were good or better.

· A variety of anti-bullying strategies are in place e.g. BEST Local authority team activities and anti-bullying are incorporated into the new Sports and Leisure procedures. Neighbourhood managers and health improvement workers are working with schools and the community on anti-bullying. We have six school-based police officers in Salford and have begun work with the police and schools to establish a strategic Safer Schools Partnership in Salford in 2005/06. None of our schools were unsatisfactory in combatting bullying, 88% of nursery provision was excellent, 89% of primary provision and 40% of secondary provision were judged excellent or good. Nevertheless, we are aware that in the last available national statistics indicted that in our locality events, younger children identified bullying as a major issue.
· Inspections of regulated services suggest our adoption and fostering services and children’s homes provide a safe environment for children. We have robust arrangements to ensure that when we place children with external providers their safeguarding arrangements are thorough. We are intending to establish common standards for approving both social care and educational residential placements in 2007-08.

· Improved monitoring of racist incidents is now taking place in the Children’s Services Directorate and in schools, using electronic systems.

· In response to research commissioned by our DAAT, our LSCB has commissioned a piece of work to consider safeguarding issues in managing gatherings of teenagers who drink in social groups. This work will consider, as well as appropriate responses to health issues at the time, the vulnerability of any children identified and we are taking steps to improve inter-agency communication. There is a designated post at the A&E Unit at Hope Hospital to identify and support young people admitted with alcohol related problems.

· Our LSCB is contributing to the development of new Greater Manchester wide inter-agency procedures, which will strengthen our ability to work collaboratively when children cross boundaries.

Establishing the whereabouts of all children and young people.
· Our Tracking and Monitoring Officer for children missing education was appointed late in August 2006. We have now updated the Children Missing from Education Guidelines and Procedures document. 

· Notification routes and referral forms have been developed and publicised for all key stakeholders (including referrals from members of the public who have a concern).  Inter-agency partnerships have been established with Connexions, PCT and with other local authorities within England and Wales.

· The development of automated procedures within the Children’s Services MIS (EMS) have been created to allow us to record details of vulnerable children who are missing from education but it also allows us to capture information required for monitoring purposes.  This also includes the creation of reports to highlight areas of concern. We are also able to use the Lost Pupil Database (part of the DfES secure website s2s) as another useful tool to aid locating children and young people whose whereabouts is not known, if all local investigations have proved unsuccessful. 

· Along with most other North West authorities we are to be early adopters of Contact Point which will further assist us in ensuring that children cannot go missing.  

Enjoy and Achieve

Early Years

· The Children’s Centre Steering Group is developing a strategy for rolling out integrated health, family support and early education opportunities on a partnership basis.  Childcare is being developed across all 16 Children’s Centres, which cover 18 of the 20 wards in the city.

· There is a good spread of childcare across the city, supported by a comprehensive training programme.  Each childcare setting is encouraged to participate in a Quality Assurance Scheme.  Support to every setting is offered by a Quality Childcare Adviser.  There is a mixed economy of childcare providers.

· Almost every 3 year old is able to obtain a full-time nursery education place in a school nursery class.  A few parents/carers choose provision in a private or voluntary sector nursery. This provision is supported by Early Years Consultants. Additionally, each Children’s Centre will have a Lead Teacher who will provide outreach support to all childcare settings in its reach area, to ensure the proper implementation of the Early Years Foundation Stage. 

· In Salford, 18 of the 20 wards have children within the top 30% most deprived in the country. As a proxy for potentially under-achieving groups, this means a challenging target of 12,000 children aged 0-5. However, the combined investments of free full-time nursery provision, Lead Teacher, Early Years Consultant and Quality Childcare Adviser, led by a Senior School Improvement Officer for the Early Years Foundation Stage, is showing positive outcomes in Key Stage 1 which will be further improved by continued targeting through Children’s Centres. The provision of services through integrated teams to support this work is in continual development.

· Quality Childcare Advisers and Early Years Consultants visit all registered childcare in the city on a regular basis in order to challenge, monitor and support provision. In addition, a significant investment is made into providing free and subsidised training for this sector. The programme for this training is wide-ranging, but ensures a focus on the needs of vulnerable children, as it is supported by a steering group of staff who work directly with settings.

Primary School/Setting Outcomes 2006

For a number of years the performance in most primary schools across Salford has been strong, taking the overall performance close to the national average in English, mathematics and science. Results in 2006 present a more mixed picture. 

Foundation Stage

The initial outcomes in the Foundation Stage suggest that there has been a decline in outcomes overall. Notwithstanding the slight decline: 

· Pupils’ average level CLL in 2006 was 0.1 above national average.

· Pupils’ average level in maths was at the national average.

· Pupils’ average in PSE was 0.5 above the national average.

· Pupils’ average performance in 13 assessment scales was above the national average by 0.6

· The % of pupils scoring at least 6 in all 7 scales across CLL and PSE was above the national average by 0.5%

· CLL remains a priority for the Local Authority, and Communicating Matters is to be rolled out in the lowest scoring ward - Irwell Riverside. There has been city wide training for all reception teachers and their teaching assistants.
There is no evidence from inspections that there has been any decline in the quality of provision for the Foundation Stage. Indeed, since September 2005 Ofsted judgements have graded Foundation Stage settings as ‘good’ overall with three out of eighteen schools judged as ‘outstanding’.

Key Stage One

In KS1 at Level 2+, Salford was just below national averages in reading, writing and mathematics (within 1%). Girls’ writing was above the national average. The overall performance of boys was weaker.

At Level 2b+ Salford was below the national average in reading (-2%), writing (-0.8%) and maths (-2.9%). Boys’ performance was weak in reading and maths.

At Level 3, Salford was just below the national average in writing, with boys achieving the average. We were, however, well below in reading (-4.6%) and maths (-4.5%).

Overall, boys’ Average Point Score was –0.7 and girls’ –0.3 when compared to the national averages.

Key Stage Two

At KS2, L5 English was above the national average, representing an improvement of 3% on 2005. Girls’ reading and boys’ writing are strengths across the authority.

In maths at L5, Salford is just below the national average, although outcomes for girls showed substantial improvement (up 4% on 2005).

The more able children are doing well in literacy and mathematics and the overall average point score in maths increased 0.2 as opposed to a national rise of 0.1.

L4+ English results fell substantially in 2006 – down 5.4%. Boys; reading at L4+ fell 6.1% with girls’ results falling 4.3%. Girls’ writing also fell 3.5%. Science was also a particular weakness for boys.

The ‘dip’ in results in 2006 was anticipated, but always challenged, not least by the insistence on appropriately ambitious targets. Salford’s use of data for target setting has been highlighted by colleagues in the National Strategies as an example of best practice. The cohort had a weaker prior attainment profile than that of previous years, but the key school improvement objective over the last year has been to improve reading whilst maintaining improvements in writing and mathematics. For example, in the schools engaged in the ‘Intensifying Support Programme’ (ISP):

· 4 out of 5 schools improved the percentage of L4+ in mathematics at the end of Key Stage 2

· 3 out of 5 schools improved the percentage of L4+ in English at the end of Key Stage 2

· 4 out of 5 schools achieved or were within 3% points of 65% floor target in both literacy and numeracy at the end of Key Stage 2

· The quality of leadership and management has improved in 65% of the schools that have received support over the three years.

· Target setting and tracking procedures are sharper in all schools and also used to further highlight accountability. 

· There is increased ability for Local Authority staff and head teachers to challenge staff and co-ordinators through robust data collection.

· Headteachers and co-ordinators are supported to take appropriate steps to eliminate unsatisfactory teaching.

· Key elements of the programme (layered curricular targets, working walls, Professional Development Meetings and Pupil Progress Meetings) are in place in all schools and seen to be effective in making all staff accountable across all year groups.

Schools

The overall quality of primary provision continues to be strong. Since September 2005, four schools have been judged by OfSTED to be ‘outstanding’, 26 ‘good’ (all with some ‘outstanding’ features) and 18 have been judged ‘satisfactory’. No schools have been judged to be ‘inadequate’.  Last year two primary schools required ‘special measures’ whilst a further three still had the serious weaknesses category. No primary schools now have ‘serious weaknesses’ and none have a notice to improve. Two schools remain subject to special measures. In both schools progress is at least satisfactory and in one, HMI have decided not to carry out a full monitoring visit this term, expressing a confidence in the school’s capacity to improve.

 In both schools, the impact of LA support has been praised.

‘The local authority continues to provide good support. Recently, the school improvement officer carried out an extensive monitoring visit, which included interviewing teachers about pupils’ progress. He undertook lesson observations and provided clear, and sometimes robust, evaluation and feedback.

The school reports that the support from the local authority consultants is valuable and helpful.’ (HMI, March 2007)
‘The LA has continued to provide a high level of effective support and advice to teachers on improving the quality of teaching and learning. Recent work has begun to model good practice and support teacher assessment, this aligns well with the school’s needs and the LA’s action plan. As a result,

teachers’ knowledge of how to implement the national strategies is improving……..Support is well coordinated so as not to overburden the school.’ (HMI, March 2007)
Secondary School/Setting Outcomes

Key Stage Three

At KS3, L5+ English results have risen 12% in Salford since 2000 compared to a national rise of 8%. Mathematics has improved over the same period by 16% compared to a national rise of 12%. Outcomes in science have improved by 12% in Salford compared to a 13% rise nationally. The number of schools achieving L5+, and the decrease in the distance from target for those schools that have not met their challenging targets, shows an improving picture overall.
2006 results show that Salford, despite strong and sustained improvement, continues to perform below the national average in English, maths and science.

Comparing 2006 L5+ results with the previous year:

· In English, 8 schools have seen significant improvement in L5+ results whilst 7 decreased.  Where a decline occurred, the gap between reading and writing has widened.

· In mathematics, 7 schools have improved, 5 schools declined and 3 remained static. Although results at one school declined on the previous year’s performance, the target was still met.

· Eight schools improved their performance in science , 2 remained static and 5 declined.

· Compared to statistical neighbours, the average point score for Salford is within 0.3 of the median value for English, 0.5 for maths and 0.6 for science. Overall, the APS is 0.4 from the median.

· The number of schools below the L5+ floor target of 50% in mathematics, science and English has fallen from 12 in 2004 to 5 in 2006. There are now no schools below the floor target for maths, three for English and two for science.

· Boys’ attainment is better than girls at L5+ by 1% in mathematics – as opposed to the national picture that shows girls’ attainment ahead by 1%. At L6+ the gender gap is more marked with boys outperforming girls by 3% compared to an equal performance nationally. The gaps in performance between boys and girls are less marked in Salford than nationally and an analysis has been carried out on a school by school basis to establish where the gaps are most significant and to explore the reasons behind the gaps in performance. This analysis then informs planned interventions.

· The initial analysis suggested underachievement by girls overall and more specifically in particular subject areas in certain schools. In response to the emerging picture of boys’ underachievement in literacy an additional consultant has been appointed who is focusing particularly on strategies to tackle literacy issues across the curriculum.

· 3.5% of the Y9 cohort in 2005/06 were identified as minority ethnic groups. The numbers of some groups are extremely small and percentages therefore need to be treated with caution. For this reason, specific pupils’ progress is discussed with the headteacher as part of the autumn term ‘target setting/review’ visit carried out by the School Improvement Partner. Included in this discussion is the progress made by children who are looked after. Targets for looked after children are recorded separately on the record of visit that is published to and discussed by governors. The governor with specific responsibility for looked after children is encouraged to seek an account for any incidences of such children being shown as not achieving the expected levels.

· Intervention funding has been directed at issues in schools that were identified through thorough analysis of outcomes balanced against a school’s capacity to deliver. Examples of the best practice in analysing results and using the findings as a basis for appropriate, targeted action are regularly and systematically shared across schools.

Of the eight high schools receiving intensive support in English, six demonstrated an improvement in outcomes. Of the 12 targeted for science support, 9 improved and of the 10 targeted for maths, 7 improved. In the summer term, a review meeting is held in every high school to monitor the impact of LA support and to agree priorities for the coming year.

Key Stage Four

· Outcomes at KS4 showed a further substantial improvement in 2006. In the 5+A*-C (or equivalent) measure, the overall percentage rose from 46% to 52%. All but four schools met or exceeded their Fischer Family Trust (FFT) ‘B’ target whilst eight schools exceeded their aspirational ‘D’ target. 

· Outcomes for looked after children which reached record levels in 2005 showed further improvement in 2006 with children achieving five good GCSEs or equivalent. In 2005 record numbers of looked after children achieved 5 or more GCSEs. That record was exceeded in 2006 with 13 young people who are looked after gaining five or more good GCSEs, one of whom achieved a large proportion of A and A* grades. These outcomes are achieved through greater awareness and targeting on the part of schools and also by extended academic support to primary and secondary pupils. Children looked after are mentored in post 16 education and attendance monitoring is undertaken, including for pupils placed out of authority.

· Numbers of young people identified as having minority ethnic origin remain very small. Percentages of specific groups achieving five or more good GCSEs are very positive, especially for Bangladeshi, Indian and Chinese groups. These percentages need to be treated cautiously, however, and the stories of the small groups of pupils (or individuals) are explored more specifically via the SIP and SIO monitoring processes.

· Two of the special settings, New Park (SEBD) and Oakwood (MLD/complex LD) showed good improvement in examination outcomes in 2006. At GCSE, Oakwood increased its number of passes from 70 in 2005 to 123 in 2006 including C and D grades. There is a lack of national information by which to benchmark these outcomes but the school’s sophisticated use of data shows that value added is strong. At New Park the average number of GCSE entries has risen from 1.2 in 2004 to 2.5 in 2006. In 2004 only 11% of pupils achieved 4+ GCSEs whilst the proportion rose to 29% in 2006. Out of the cohort who attended New Park for part of their KS4 education programme, every pupil left with at least one externally accredited award.

Improved outcomes for looked after children are a result of the continuation of good   quality support for looked after children to ensure they achieve their educational potential.

· The Care and Education Support Team supports all looked after children living in Salford through small group and individual work, consultancy with care providers, support after school, support with transition at key stages and direct work with disaffected pupils.

· Study support and booster classes have been successful in helping more children achieve 5 GCSE grades A* - C.

· Mentoring is provided to looked after children as a priority. A bid to the Rainer Foundation for funding to extend mentoring services was successful and a cohort of 24 additional children has been identified to benefit from the service.

· In January 2007 350 people attended an Educational Awards Ceremony where almost 200 looked after children received awards in recognition of their educational achievements.

· School attendance by looked after children is improving through a more robust approach to tracking and monitoring so that potential problems are flagged up at an earlier stage.

· Foster carers are being actively discouraged from taking children out of school during term time for holidays, by being given a financial incentive to take holidays in the school holidays.

· Salford has been successful in its bid to be a pilot authority for the Virtual Head Teacher scheme. We have received notification that we are one of 2 authorities nationally that have been successful.

Leisure activities for looked after children are also considered to be important.

· A number of looked after young people will have the opportunity to participate in an Ocean Youth Club Voyage this year.

· The Leisure Co-ordinator is actively involving young people in a range of outdoor pursuits and activities

· The fostering service runs an active programme of trips and activities for foster carers and children.

· Foster carers are supported in involving children in leisure activities within their communities.
· Priorities for the coming year will include the need to increase the numbers of young people achieving good GCSE outcomes including English and mathematics as well as continuing to strengthen the overall improvement in KS4 outcomes. Whilst substantial progress has been made in narrowing the gap in the relative performance of schools across the city, there remains too much variation in contextual value added. As an LPSA2 target we are focusing upon the schools with the greatest distance to travel in order to meet their aspirational ‘D’ targets at KS4. The milestone target for 2006 for these schools was 42%. It was narrowly missed at 39.7% but shows good progress towards the achievement of better outcomes in the schools requiring most improvement. No schools in Salford performed below the 25% floor target for 5+A*-C (or equivalent).

Schools

Overall the quality of secondary provision in the city is improving significantly. In addition to improvements in test outcomes, there are now no high schools requiring ‘special measures’ and none are designated as having ‘serious weaknesses’. This compares to 2003/04 when three schools, one PRU and one special school required ‘special measures’ and a further school had ‘serious weaknesses’. No special schools are in an OfSTED category, one PRU has a notice to improve and one mainstream high school has a notice to improve, which is likely to be removed before the end of this academic year. Since the introduction of the new OfSTED framework in 2005, eight high school provisions have been inspected. Of these three were judged ‘outstanding’ for overall effectiveness with a further three being judged ‘good with outstanding features’. Of the remaining two, one had previously had ‘serious weaknesses’ and is now considered ‘satisfactory’ and the other – a new voluntary aided provision for Orthodox Jewish girls – was judged ‘satisfactory with good and outstanding features’. 

Attendance

· Salford’s attendance strategy and policies promote a multi-disciplinary approach to the management and improvement of attendance. The ‘locality team’ approach is developing so that a range of professionals can be mobilised to tackle barriers to good school attendance. The link between good educational outcomes and school attendance is reinforced by the joint approach adopted between school improvement staff and specialist education welfare officers. Unauthorised absence is analysed on a termly basis so that the reasons for absence can be determined and prompt actions taken by the most appropriate staff and agencies. School attendance remains a priority for Salford. Specifically we aim to sustain the progress made previously, to target the four high schools with attendance levels below 90% and to implement best, most effective, practice developed in secondary in the primary schools where attendance is a cause for concern.

· Primary schools and settings

The latest data suggests that attendance at primary level, overall, has dipped by 0.02%. This is not significant in most cases and Local Authority staff are working with target schools to explore the data further, building on the good practice developed in the secondary sector.

· Secondary schools and settings

Salford has demonstrated one of the best improvements in secondary school attendance in the country. 11 high schools have improved attendance, one has maintained its previously high standard, one has dipped slightly whilst still maintaining the national average. The DfES Adviser for attendance has visited target schools and has monitored the intensive work on attendance undertaken there as a partnership between local authority, school-based and other agency staff. Persistent absenteeism is now routinely and robustly challenged and where no acceptable level of improvement is achieved, parents/carers are prosecuted resulting this year in the imprisonment of a parent who refused to co-operate with reasonable strategies to improve school attendance.

Enjoy

· Salford Music & Performing Arts Service (MAPAS), continues to provide a full programme of extended activities for pupils and communities across the city in addition to the work carried out in all but two schools. A residential visit to Germany this year was highly successful and involved over 40 students. A further residential trip abroad is planned for this year. Three MAPAS students moved on to study music in higher education in 2006, including one to Cambridge. The annual MAPAS residential to the Conway Centre was oversubscribed and highly successful, involving pupils from Year 5 – Year 10 in a range of music, drama and team building activities. 

Lowry songfest was a delight

“I feel privileged to have attended the MAPAS Songfest at the Lowry on Sunday, April 29th and also proud to say I was born in Salford.

The organisation that must have gone into putting together such an event with so many satellite choirs all coming together just hours before the actual performance is a credit to all involved. 

The children were wonderful, singing, dancing, acting and narrating, it brought many lumps in throats and tears in eyes.” 

(Letter written in local newspaper)

· Salford is only one of three ‘Music Manifesto’ Pathfinders in the country. Working with Manchester Music Service, The Hallé and Greater Manchester Music Action Zone, we have provided extended community vocal activities and have worked on a locality basis to engage better with young people making music in informal settings, beyond school. Outcomes include a highly prestigious, intergenerational arts performance at the Lowry involving hundreds of people aged seven to adulthood. ‘Music Manifesto’ activity is subject to formal evaluation to assess its impact; the first report is expected in July 2007, but comments from young people engaged in workshops with professional musicians include:

‘I never thought that I’d get a chance to work with someone like Shlomo…it’s just, like, a dream come true…yeh, amazing…’

‘I’m learning to play the saxophone, but working with top people like this, it’s just made me think differently about what I’m doing, about music and everything.’

· With the BBC Philharmonic, students at Eccles College and members of the MAPAS Community Choir were able to engage in the performance of a challenging 20th Century piece, ‘Kai’ by Turnage, for Radio 3’s ‘Discovering Music’. Again, the opportunity for students to engage in working with internationally renowned, classically trained musicians in innovative performance and composition activities impacted deeply on their understanding and enjoyment of musical challenge.

· The Creative Partnership Lead Schools and Action Researchers are now providing good quality outreach to their cluster groups and to the Partnership more widely. This has resulted in St Patrick’s, for example, engaging all its associated primary schools in creativity work linked to transition. The school reports that Y6-7 transition has been very successful with a very calm, purposeful and positive environment for learning  

· The Salford Popstar competition again attracted a high number of entrants resulting in a very high standard of performance in the final.

· Salford has two School Sports Partnerships so that all primary and secondary schools and settings have access to high quality sport provision through a network of School Sport Co-ordinators and partnership development managers. The PDMs also have a brief to engage the voluntary sector and work is underway in the South Partnership to exploit the best of the voluntary sector sports provision. The details of the work of the Partnerships are in their Delivery Plans, and include multi-agency approaches.  Already, for example, students at New Park  Special School (SEBD) are engaging in positive, competitive sports and students from the KS3 PRU are receiving a PE entitlement that was previously unavailable to them. The development of morning physical activities across all clusters of primary schools is leading to good progress towards meeting the target of two hours of quality PE per week for all children and young people in the city. 

· Primary Modern Foreign Languages (MFL) -  There are, for the second year, proportionately more modern foreign language assistants in Salford primary schools than anywhere else in the country. Almost all primary schools are building their capacity to meet the ‘Languages for All’ commitment to teach a MFL to all KS2 pupils by the end of the decade. Several are also making provision for the Foundation Stage and KS1. The excellent work of the Foreign Language Assisitants is evident in the video material on the NACELLl website which shows one of the Spanish FLAs working with pupils from St. Mary's CE Primary School, Cadishead. These video clips have been used by Dr. Lid King (National Director) in presentations about developments and best practice. The scheme is supported by comprehensive CPD provision including the development of high quality electronic resources published on the Salford Grid for Learning. Currently 40 teachers are taking part in short beginner or refresher courses in French or Spanish (which also include a short visit to France or Spain).  This is organised and delivered by ASTs and PMFL lead teachers. This will be repeated next school year. 

Comments from the children and young people include:

‘We love learning French from Emeline – she tells us about her country and we talk to her in her language.’

‘I now know how to speak in another language and this has helped me to understand about other countries.’

‘Learning another language makes school more interesting and it’s always fun’

Exclusions

The level of permanent exclusions in the secondary sector in particular has been a major focus for a number of years. In 2005 the Pupil Placement Panel was re-introduced in order to create more opportunities for ‘managed moves’, removing the necessity in as many cases as possible for permanent exclusion. The work of the panel along with more general improvements in provision resulted in a 25% decrease in the rate of permanent exclusion from 2004/05 to 2005/06 (69 reducing to 52). Between 2003 (when exclusions reached their highest level) and 2006, permanent exclusions from secondary schools have fallen by 47%.

In 2006/07 (to date), the numbers of permanent exclusions in four schools shows a decline with four schools reporting zero permanent exclusions (as opposed to three in the last academic year). Overall, the rate of permanent exclusions is showing a slight increase. Tackling this issue remains a priority.

Parents and carers receive support in helping their children to enjoy and achieve.

· Guidance and support is targeted for children under 5 through Sure Start Children’s Centres.  Parents/carers are involved in the development of these centres.  In Salford, there are 9 Phase 1 Children’s Centres in operation.  A further 7 are in development and will be fully operational by March 2008.  These centres provide play, early education and fun activities, and signpost parents to other opportunities.  Within the reach areas of these centres, further targeting is taking place in accordance with Children’s Centre performance targets, to ensure that families and children most in need receive the most support.

· Additionally, Salford is developing a Play Strategy for children aged 0-16.  There are already many opportunities within Salford for children to play, and information is given via the Salford Childrens’ Information Project (SCIP).  The strategy will draw in additional funds to areas of the city where there is insufficient free, accessible play.

· Parents/carers of children under 5 with disabilities receive guidance through the Early Support programme.  Parents/carers have reported how much they value the service, and in response to the feedback, the programme is being funded beyond its original short-term period.

· Parents/carers will receive help (in addition to that already given by schools) as part of the Extended Schools initiative. The Extended Schools programme is being rolled out across all Salford schools, with half of primaries, and a third of secondaries delivering the full core offer by March 2008.  Services have been audited; gaps in the core offer, including guidance to parents and carers on opportunities for their children, have been identified and plans submitted to the local authority for funds for new services.  Parents/carers are being consulted on the services they would like for their children.

All children and young people can access a range of recreational activities, including play and voluntary learning provision

· Three major strategies are informing work in this area – the development of Extended School Services, Children’s Centres and the creation of a Play Strategy.

· An audit of existing services is currently being undertaken for these initiatives. While there is much available in Salford, the audit is highlighting the need for more services for 8 -13 year olds. In addition to the Standards Fund for Extended Schools, funding is to be applied for from the Big Lottery Fund (BLF) by September, which will bring new provision into the city for at least three years. The strategy will also make better use of what currently exists, focussing more clearly on geography, age, and social deprivation.

The new BLF funding is only for projects which can demonstrate the “3 Free’s” – free at the point of delivery, children being free to come and go, and the service being freely accessible to all.

· The Extended Schools core offer provides opportunities to increase the range of voluntary learning opportunities for children and young people. Again, an audit has shown that such services are available already in and around schools, but are not distributed evenly. Schools are currently preparing business plans which will draw funding into these gaps.

By March 2008 50% of Salford’s primary schools and one third of secondaries will have these services on or near to them, as they will be delivering the full Extended Schools core offer. As the services will be on or near to the child’s local school, transport issues will be less important than at present.

Consultation with children has been undertaken, but will continue in more detail throughout the coming year. As part of the Extended Schools remit, these leisure and out of school learning activities will be linked to the personalised learning strand of school activities, thus ensuring that a child or young person can pursue interests that will enhance their overall development.

Within the business planning process for Extended Schools, and as part of the development of the Play Strategy, socially excluded groups are being identified, and plans made to ensure their involvement.

· For children aged 0-5, the Children’s Centres initiative will complement the Play Strategy and bring structured play opportunities, many of which will involve parents, to the child’s local community. By March 2008 there will be 15 fully functioning Children’s Centres and they will also deliver activities in community venues.

Many of these Children’s Centre are on school sites, which, with the services referred to above for older children, will become major hubs for play, leisure and informal learning opportunities for all local children aged 0- 16.

KS2-3 transfer

We acknowledge the importance of effective transfer arrangements between KS2-3 in improving outcomes for children and young people.

Salford is one of six local authorities engaged with the National Strategies’ ‘Transfer and Transitions Pilot’. Basing our work on an established EAZ, the high school concerned has developed a year 7 ‘Foundation’ in which students access the curriculum on a model similar to their primary experience. Teacher exchanges between Y6 and Y7 are in place and shared curricular targets for individual pupils are being set jointly between the primary and secondary sectors. The initial impact and outcomes of this work will be reported on at a conference in June 2007.

Additionally, cross phase ‘Learning Teams’ have been established to develop approaches to formative assessment. The learning from these teams has been shared via the publication of exemplary work on DVD and via professional exchanges. This is being built on by a further project around a high school and its associated primaries working on the creation of pedagogic bridges between KS2 and 3. 

Part of the mentoring scheme that 12 high schools in the city commission from Salford Foundation aims to support vulnerable young people in making a good transfer to high school.

Mentoring

Salford Foundation is commissioned to provide much of the mentoring work that goes on in schools and settings beyond the provision offered by school-based learning mentors.Recruitment of mentors is supported by advertisements in the press as well as targeting local businesses and public services.There will be an increased emphasis on recruitment throughout June to ensure that there are sufficient mentors in place for all the high schools and the new ‘Looked After Children’ Mentoring Scheme.

Year 10 peer mentors are trained to work with ‘buddies’ in Year 7.

Regular evaluations of the mentoring programme are undertaken and the outcomes demonstrate a positive impact sustained over a number of years. Young people value the role that mentors play in assisting them with examination work or with social and emotional issues; they also value their own mentoring roles where they have been appointed as peer mentors.

The Learning Mentor strand of Excellence in Cities has contributed to the development of varied and context specific forms of mentoring in schools. In Irlam and Cadishead Community High School, for example, pupil-level data is used to determine which students are targeted for specific examination support. The school can demonstrate that as a result of the mentoring programme significant numbers of students are able to improve their GCSE grade outcomes by up to three grades. In other settings, for example, Moorside High School or The Friars Primary School, there are case studies to demonstrate that targeted mentoring has impacted positively upon the attendance, behaviour and inclusion of specific pupils.

SEN/LDD

Two of the special settings, New Park (SEBD) and Oakwood (MLD/complex LD) showed good improvement in examination outcomes in 2006. At GCSE, Oakwood increased its number of passes from 70 in 2005 to 123 in 2006 including C and D grades. There is a lack of national information by which to benchmark these outcomes but the school’s sophisticated use of data shows that value added is strong. At New Park the average number of GCSE entries has risen from 1.2 in 2004 to 2.5 in 2006. In 2004 only 11% of pupils achieved 4+ GCSEs whilst the proportion rose to 29% in 2006. Out of the cohort who attended New Park for part of their KS4 education programme, every pupil left with at least one externally accredited award.

Oakwood continues to offer a rich variety of extended activities, including a well-used and established youth provision and high quality music and performance activities using professional musicians to work alongside staff and pupils.

Chatsworth High School (SLD/PMLD) offers high quality provision and has achieved strong outcomes in terms of improving students’ independence.  Six targeted young people are now travelling independently to school, having previously been transported by taxi and their independence is extending into their leisure time as they report going shopping with friends at weekends. The school offers excellent opportunities in terms of music, outdoor and adventurous activities and foreign travel and the choir recently formed part of a massed, intergenerational singing group performing at The Lowry. Although improving provision for children and young people with special educational needs/disabilities has been a key element of many initiatives it has been agreed to add it as a priority within the plan. 
Making a positive contribution to the community

Supported to develop socially and emotionally  

· Children’s Centres and other child care providers are encouraged to help young children’s social and emotional development. Some Children’s Centres have indicated a willingness to adopt ‘Triple P’ approaches to encourage positive interaction between children & adults and in peer group communication. Some settings are also beginning to implement ways in which young children can positively effect the service they receive. These issues are to be progressed in the next year. 

· 22 primary schools in Salford are trained to deliver the ‘Social and Emotional Aspects of Learning’ (SEAL) to children in each year of the schools’ curriculum. This has been well evaluated and a further 20 primary schools are being trained to implement this programme during 2007/08. The positive impact of this approach has been seen when children have transferred to High School. 

· Secondary SEAL is being introduced into Salford High Schools in September 2007. 

· 11 primary schools in Salford use the resources of the Pyramid Trust which provides targeted work with small groups of children identified by staff as in particular need of support in their social and emotional development. 

· A number of young people have been consulted on the design of health services they might use.

As part of the process to extend Child & Adolescent Mental Health Services to include young people up to the age of 18yrs, young people at Chatsworth High School and at Pendleton FE College participated in discussions on where they would seek support when feeling under stress or unhappy. The views expressed through this process had a major influence on the service specification distributed in seeking tenders from potential service providers.

· Teenage parents have also been consulted and involved in the service design of the antenatal unit, training courses and the supported accommodation unit as well as participating in the development of the network of young parents groups across the city.

· Through partnership work with the Teenage Pregnancy Unit and Surestart the Youth Service have supported young fathers in meeting the challenges in their lives, undertaking a programme that looks at training and employment opportunities, parenting skills and participating in activities designed to provide dedicated time to spend with their children.
· UPS – Salford Unwaged Project, works with young people living in supported accommodation on a programme of personal development and explores the challenges that face them with regards to training and employment, life skills, securing accommodation and work with young parents.
Independent Travel Training

Chatsworth High School

Students’ Comments:

Describing how they felt doing independent travel training – dead exciting, worrying, excitement, panic.

Now they can travel independently they feel proud, have more freedom, can make their own decisions, meet their mates.

3 students travelling independently on the home/school route.

Student one has travelled independently to the Trafford Centre and hopes to travel to Loretto College. 

Student two has travelled to the Trafford Centre, and West One Shopping Centre with another student, and regularly travels to her Gran’s independently.

Would like to go to Stockport.

Student three has travelled to West One with another student and Morrisons in Eccles independently. She would like to go to the Trafford Centre. 

· Young people participating in youth forums/committees across the city, developing skills, experience and confidence in decision making within the centres/projects they attend or within their communities.

Participation of children and young people

Considerable energy has been focussed on extending the range of opportunities for engagement with children and young people as can be seen in pages 17 - 20
Additional examples include:

· Foster carers are being actively discouraged from taking children out of school during term time for holidays by being given a financial incentive to take holidays in the school holidays.

· A successful bid has been made for Salford to be a pilot authority for the Looked After Children Virtual Head-teacher scheme.

· Closer links are being established between the Children’s Rights and Advocacy Service and the Looked After Children Service and a specific Team Manager has been identified to take forward the consultation and participation agenda for the service.

Young Volunteers

What  are your thoughts and feelings about the Young Volunteers project?

“I feel that the Young Volunteers project is a great opportunity to young people, to express their feelings and creativeness and belonging to the community.”

“I think it’s been really helpful and has given me other opinions to things, also it has got me out of the house and gave me something to look forward to.”

Quotes From Parents

“He discusses each and every activity with great interest…he is more happy now and gives more respect to elderly people…”

“She is extremely enthusiastic to help improve the community in which we live…she has made many new friends and managed to rise earlier in the mornings!”

Quotes from Community Members

“A very well organised and efficient event, the young people were wonderful! When are you coming back again?”

The Manager, Kersaldale Rest Home

· A vision to underpin our work with Looked After Children has been developed in consultation with young people and will be launched during the summer.

· Work has been undertaken to reduce offending by looked after young people. With the support of the Youth Offending Service we have agreed to implement a Restorative Justice approach to offending within our children’s homes and foster homes. A training programme for staff is underway.

· Youth Act! trainers facilitated a taster session on 5th February 2007, which was attended by 40 participants. Subsequently seventeen participants completed a two-day training session on 7th and 8th March 2007 and this was positively received by all. All who completed the training are currently forming Youth Act! Groups.

· Young people with disabilities have made a positive contribution by the disability youth group being involved in a number of initiatives which affect their peers primarily being involved with consultations with City of Salford Connexions service, Greater Manchester Passenger Transport where they have discussed access issues, and unfair treatment. They have been working with the Children and Young People Champion on the Youth Act! and are campaigning to get a disability youth worker. The group has also been talking to the Salford disability forum youth worker about what they would want for a Young People’s forum in Salford. 

· Proud and Loud Arts groups continue to run with a peer education focus and they have talked about disability and disability awareness with the Primary Care Trust.

· Agecroft rowing club – Salford and Greater Manchester Young People are on the world class start program training for future Olympics.  

· Three 13-19 year olds contributed to the assessment of MRF bids. 16-19 year olds were involved in a resource survey for Connexions centres. 

Guardian 15/05/07 

The insiders

Jan Rowney 

Principal school improvement officer, Salford Children’s Services

We have some very high-performing schools – some of our schools are in the top 100 most improved schools – but we’ve also got schools in very challenging circumstances, so this job is all about challenging and supporting all our schools, which might mean intervention strategies, training or conferences. 

One of the main issues we’ve been working on is pupil voice. We work with the pupils, talking about their voice in school and how they feel they’re involved in learning. We want to know what happens with different learning styles, whether they have a forum for talking about that, and does it have an impact on what the school does – do they feel listened to?

Anti-Social Behaviour 

It is clear from the statistical data that there is still a lot of work to be done to make significant impacts on Juvenile Nuisance figures. Salford is an extremely complex and diverse City, serving many areas with leave problems and multiple deprivation.

The numbers of juvenile nuisance incidents reported to the police have increased over the last year and the City’s response to anti-social behaviour is currently being improved as part of the national Respect Action Area project and a range of interventions.

Salford’s strategy includes providing support for the prevention of anti-social behaviour in terms of diversionary activities, universal services, awareness raising around drugs and alcohol, building safer communities, youth inclusion projects and work with parents.

There is also work being done to target those most at risk of getting involved in anti-social behaviour.

Youth Service Islington Youth Project

The East Salford community action plan identified limited youth engagement work occurring in the Chapel Street area, despite the growing need to ensure that there are diversionary activities for this population.

A proposal was made to work from the Canon Hussey community centre in Islington to engage young people living in the immediate areas of Islington and Trinity.

With joint funding from Ordsall/Langworthy and East Salford Community Committees of £6,000, the Islington Youth Project based in Canon Hussey Court community centre was formed. The project will:

· Develop ways of working with young people from diverse backgrounds in and around the Chapel Street area.

· Work in a partnership way with a number of stakeholders in the area, including local residents and representative groups.

· Develop diversionary activities for young people.

· Tackle local community issues such as crime, social inclusion and equality, by offering diversionary activities and the development of knowledge and skills by supporting young people and giving them the opportunity to gain self-confidence. 

Then there is the specialist work in respect of taking action against those involved in anti-social behaviour - changing behaviours, legal action against perpetrators, behaviour orders etc.

Agencies including Salford City Council, The Police, Criminal Justice Services, Probation Services, Youth Offending Service and the Drug and Alcohol Action Team work together in Salford to target offenders of using a three strand action plan – Prevent and Deter, Catch and Convict and Rehabilitate and Resettle. 

A range of services is committed to promoting a more positive contribution to the community: 

YOUTH SERVICE

Youth Service contribution is mainly programmed to focus on preventative interventions.

· Senior Workers attend Neighbourhood Management Meetings and multi agency crime reduction meetings where "hot spots" are identified then detached teams are directed to the areas to put diversionary activities into place. Examples of these have included Monton and Winton. Activities have included sports activities in parks on a Friday evening and Street Dance sessions on a Saturday afternoon

· There is a detached youth work team in each of the 8 neighbourhoods.  These teams work across the areas, making contact with young people in the area and developing positive working relationships with them.  As the relationship develops the workers are able to encourage the young people to either access current provision within their areas or involve them in specific projects e.g. Duke of Edinburgh Award.  This work aims to reduce the perception in neighbourhoods of young people ‘hanging around on the streets’ and promotes positive activities for young people to engage in.

· We have developed a youth project in the bottom of a multi storey block of flats in the Islington area and worked with young people on a Princes Trust programme to prepare the space that had been made available by the local residents in the area.  This project provides a safe meeting place for young people and is seen by the residents as a positive diversionary activity in an area that has suffered high levels of anti-social behaviour.

· The development of Youth Forums across the City enabling young people to become involved in the decision-making processes and share their ideas on what types of provision should be provided for their peers, times and location etc.  These are at varying stages across the city.

The Youth Service engaging with “the hard to reach”.

A group of young men in the Langworthy area aged 16 – 18 yrs had been excluded from school and left with no qualifications at all. The group was involved in crime and anti-social behaviour across Central Locality. They were well known to the police, CST and local residents but other agencies had been unable to engage the group; indeed they were banned from other provision within the area.

The team made contact with the group and began a gradual process of building up a working relationship with them over the space of 12 months. Staff were always honest and open with the group in all their dealings with them. It was clearly stated what was on offer, who we were and what we were doing. We were also open about our opinions on the effect the young men’s behaviour was having both on themselves and the wider community. The team persisted giving the group choices about what was happening and helping them with decision-making. They were also hearing from other young people in the area about activities and residential work that had been taking place, which became an added incentive. 

The young men organised two away days in the Lake District with us. They surprised themselves by having a good time just walking on the fells – and even more so by gaining their Duke of Edinburgh Access Award. During these days we used every opportunity for further relationship building. The young men were challenged regarding their behaviour (and at times attitude) towards others, including group members. We talked about their ambitions, hopes and fears – where they saw themselves later in life.  

YOUTH OFFENDING SERVICE

The Youth Inclusion Support Panel (YISP) is a prevention team of six caseworkers, one parenting worker and a restorative justice worker who delivers interventions in schools. The team accept referrals from a variety of agencies and works within the Family Action Model to provide a multi-agency response to young people and their families identified as presenting concerns regarding anti-social behaviour and at risk of offending. The young people and parents/carers who consent to the service are assessed and interventions delivered through an agreed plan that is reviewed regularly. 

Staff work with young people on a one to one basis and also undertake a group work prevention programme - Together On Prevention (TOPs) in targeted schools, examining anti-social behaviour and its consequences.  

Young people who fail to engage or where the intervention fails to address their behaviour may be discussed at the Community Sector Meetings (Local partnership business groups) where the YOS has representation. This may result in behaviour being addressed through the statuary anti-social behaviour route.   

COMMUNITY SAFETY UNIT

The Community Safety Unit has an anti-social behaviour reporting hotline as a single point of contact for all citizens - they also have a web page within Salford City Council Website providing advice on crime reporting and publishing updates on Anti-Social Behaviour.

In 2006, the following actions were taken to specifically address anti-social behaviour:

Prevention

· Anti-bullying and criminal awareness programme carried out in primary schools across the city (TOPPS).

· Victim awareness sessions in conjunction with YOS on their 'Together on Prevention' project (TOPs)

· Anti Social Behaviour awareness sessions at Oakwood High School for young people with special needs.

· CSU input into commissioning PAYP activity.

Targeting 

· Set up the Firefly project with the fire service, targeting young people involved with, or at risk of involvement with, arson and other fire related crime and Anti Social Behaviour.

· Operation Brocade - targeting anti-social behaviour on Friday evenings across the city - run by GMP from September to the end of 2006.

· Alcohol warning letters sent to the parents of children and young people found to be in possession of alcohol on the streets.

· Illegal use of off road vehicles in parks and open spaces targeted in Lower Broughton.

· Salford Assisted Families Project (Assfam) offers floating support to families at risk of eviction due to anti-social behaviour.

Specialist Activity

· Closure orders on crack houses in Broughton and Little Hulton.

· Dispersal orders used across the city where large groups (often including children and young people) were congregating and causing anti-social behaviour.

· Voluntary Acceptable Behaviour Agreements introduced to regulate an individual's anti-social behaviour.

· Parenting orders / interventions offered by the YOS to parents of children and young people known to be behaving anti-socially. 

COMMUNITY SECTOR TEAMS (CST)

Community Sector Teams operate throughout the City working in collaboration with GM Police, Youth Offending Service, New Prospect Housing and Legal Services etc to deliver packages of intervention work, diversionary activities and enforcement around anti-social behaviour. These are local partnerships which meet monthly to discuss local crime and disorder issues and are facilitated by the Neighbourhood Management Teams. The Neighbourhood Management Teams all have Community Action Plans identifying the priorities of local people in each area – and turn these priorities into actions.

SCHOOL IMPROVEMENT SERVICE

· The School Improvement Service working in partnership with the Youth Offending Service have been leading on the development of Restorative Justice Techniques throughout Salford.

To date, Restorative Practices training has been delivered to 8 mainstream high schools (The Albion, Harrop Fold, Walkden, St Patrick's RC, Buile Hill, The Swinton, Moorside and Hope); Salford City Academy; 2 of our special schools (RMCH – Royal Manchester Children’s Hospital and New Park) and also to 3 of the City’s Pupil Referral Units (Broadwalk, Grosvenor and Clifton). 

Two primary schools in the city have also received the Restorative Practices training as well as staff working with Looked After Children in residential homes and staff in the South and West Locality Teams.

· EiC (Excellence in Cities) funds 102 full-time Learning Mentors promoting social inclusion, improving attendance and supporting those pupils most at risk of exclusion from school. EiC funding has also supported the development of 9 Learning Support Units within 9 schools in Salford (2 are Primary). 

· LSU’s are a key element in the Government's strategy to promote inclusion by improving behaviour and attendance. They are school-based areas for pupils who are disaffected, at risk of exclusion or vulnerable because of family or social issues. They provide short-term teaching and support programmes tailored to the needs of pupils who need help in improving their behaviour, attendance or attitude to learning. The aim is to keep pupils in school and working while their problems are addressed, and to help to reintegrate them back into mainstream classes as quickly as possible

· Also within EiC is the Behaviour Improvement Programme (BIP), which works with 4 High Schools and 23 Primary Schools in the City. BIP is aimed at improving pupil behaviour and attendance - developing different ways of supporting children most at risk of exclusion, truancy or criminal behaviour. BIP also aims to address whole school behaviour and attendance issues and aims to directly impact on the quality of teaching and learning in these targeted schools. Specifically, we aim to reduce exclusions and truancy; improve behaviour and provide full-time, supervised education for all pupils from day 1 of an exclusion - minimising the amount of time they are out of full-time education.
· The Behaviour and Education Support Team (BEST) is part of the Behaviour Improvement Programme. This is a multi-agency team that works closely with targeted schools in Salford to provide whole school, group and individual support to address the needs of children and young people with emotional and behavioural problems.  Between 2003 and 2006, BEST worked with 342 individual children and families and over the period Easter 2006 – 2007 delivered 75 group interventions and 64 whole class inputs.

· RDS (Research & Data Services Limited) are currently working in partnership with BEST - carrying out a Research Project exploring the impact of the team’s work. Various members of the BEST team have also been trained in Restorative Justice / Practices. 
· Building on another successful element of BIP, the Lead Behaviour Professional strand has been mainstreamed in that there is now a dedicated LBP in all Salford High Schools – with plans to roll out the model across the Primary sector too. The LBP oversees the school’s behaviour and attendance policy and how it is applied comprehensively across each school - and supports and develops the skills of all staff in order to ensure that high standards of pupil behaviour and attendance are achieved. Consequently, pupils can learn in an ordered and safe environment and are enabled to reach their full potential. The LBP takes the lead in addressing whole school behaviour and attendance issues; ensures that outcomes of behaviour and attendance audits help target work in the school; develops staff confidence in handling the majority of behaviour issues at class level; takes a strategic role in linking all the work in the school with that of other support and pastoral provision and also supports staff colleagues in all aspects of behaviour and attendance.

CHILDREN’S FUND TARGET SUPPORT

· The Duchy Project (Irwell Riverside) targeting young people from age 5 upwards) – providing a wide range of physical, art and media activities as well as health projects with young men and women covering sexual health and reproduction.

There is also some specific work done with high risk young people

· Peel United (Little Hulton) targeting over 5s - delivering Sports / Computer Literacy and Health Programmes. 

· ICY (Irlam) for the over 8s - a Teen programme - targeted work with referred young men and girls groups etc.

· A Missing from Home Service is currently being commissioned as a pilot early response service for children who are returned to their family home.

DRUGS AND ALCOHOL SUPPORT

· The Salford DAAT (Drug and Alcohol Action Team) provides effective drugs and alcohol services in Salford including a test purchasing campaign, consultation with young people, projects in schools, diversionary activities, juvenile nuisance schemes and training. It also provides advice on a dedicated website.

· Through the consultants working within the School Improvement Service, every school and educational setting in Salford is offered support around Drugs Education and Alcohol – including the management of incidents (65% take up from schools for this), staff training and parent sessions.

· There is a process in place to ensure that the Drug and Alcohol Consultant is alerted when a pupil is excluded for a drug-related incident to ensure the parents are supported.

POSITIVE ACTIVITIES FOR YOUNG PEOPLE (PAYP)

· PAYP (Positive Activities for Young People) provides activities targeted at those young people in Salford who are most at risk of exclusion and/or offending.

· Along with engaging their cohort in activities, it is a major part of a key workers role to assist young people with making progress in areas of their life that are preventing them moving forward.

· During 2006-07 Key Workers supported and engaged a total of 308 young people in activities.

· During 2006-07, the Salford PAYP Programme has engaged a total of 1032, 8-19 year olds.

· Outcome of PAYP includes improved behaviour, improved attendance at school and progression to other learning. 

NEW PROSPECT HOUSING

New Prospect Housing has an Anti-Social Behaviour Team, which is predominantly involved in changing behaviour by taking action against perpetrators. 

OTHER AGENCIES

Greater Manchester Police have Community Beat Officers and Community Support Officers who deal with long term anti-social behaviour problems using a problem solving approach in liaison with partners. Young people can be referred to detached youth workers for diversionary work – they can also be arrested or referred to Community Sector Teams.  There are six School Based Police Officers working in 6 of our High Schools and there are plans to introduce a degree of permanence and sustainability to the police involvement with schools by setting up a formal Safer Schools Partnership. This will tie in very closely with the development of Neighbourhood Policing in Salford and will ensure that all High Schools are offered some kind of police involvement within their school-based on the need within the school community. GM Police contribute significantly to the prevention, targeting and tackling of anti-social behaviour in partnership with other partners – especially the Community Sector Teams.

Salford Community Leisure provides various diversionary activities – particularly Open Access Holiday Programmes.

On going development

The embracing of the “Respect” Agenda could offer Salford additional resources - as one of the “Respect” Areas - to further develop the work around reducing anti-social behaviour and exclusions. 

The Children’s Services Directorate in partnership with schools is currently in the process of producing a new Behaviour Strategy for the City, which will include the development of a “Salford Standard For Behaviour” to meet the needs of all stakeholders in the City. 

The Building Schools for the Future Agenda (BSF) offers Salford the opportunity to explore new ways of delivering education to our communities. It enables us to think about how we can move towards a vision of zero exclusions in the long-term and in the short-term how we can develop locality provision for those children and young people for whom the current school model is not appropriate.

Salford City Council is also in the process of developing a Parenting Strategy for the City, which will support strategically the work being done to prevent and reduce anti-social behaviour and exclusions.

The Children’s Services Directorate in partnership with the schools is in the process of planning for the implementation of the new Day 6 Exclusion provision – with a planning group set up to explore the different models that might be adopted in Salford to meet the requirements of this new piece of legislation.

Youth Offending

Prevention 

· In the year October 2003 to September 2004 there were 524 first time entrants into the Youth Justice system, which represents 2.3% of the ten to seventeen year old population in Salford. It was agreed with the YJB regional manager that Salford’s target would be to reduce this number to 519 in 2005/2006. This was achieved with a revised figure of 408. The projected figure for the current year is 438. Although this represents an increase, the overall trend is downwards and performance this year needs to be seen in the context of excellent performance last year.
· There is a team to support and case manage referrals from the YISP (Youth Inclusion and Support Panels) based with the Youth Offending Service and financed by the Children’s Fund, which has now been incorporated into the Local Area Agreement (LAA). The YISP team workes closely with the eight neighbourhood management areas, which provide a multi-agency framework, encompassing Police, Children’s Services, Housing, Youth Offending Service, and Youth Services, so that there is considerable local knowledge. 

· The Youth Offending Service commissions Fairbridge to manage the YIP (Youth Inclusion Programme) and has an active input into the identification of the top fifty most at risk young people in the YIP area. Fairbridge also provides the Positive Futures programme to engage at risk young people through sporting activity.

· The YOS Head of Service chairs the PAYP (Positive Activities For Young People) partnership group.  

Recidivism
The overall recidivism rate for the 2002 cohort after 12 months was 43%, which gives a performance target of 41.4 % for 2008. The overall recidivism for the current year was 37% with 3 of the 4 cohorts within the target set for next year.

The Youth Offending Service is committed to engaging with partners who provide services for young people; Connexions; the voluntary sector; the Young People’s Substance Misuse Team; Supporting People; and CAMHS to meet the needs of young people who enter the youth justice system, in order to reduce levels of recidivism. 

· Officers from the Operational Police Unit in Salford meet with a member of the Youth Offending Service on a weekly basis, to exchange information on persistent young offenders.

· The YOS head of service sits on the Prolific and Priority Offender Steering Group, which targets the fifty most active offenders in the Salford Division. Six of the fifty are under eighteen. The YOS Head of Service has also identified thirty-five young offenders who are at the highest risk of becoming the next generation of prolific offenders. This cohort is targeted to ensure that risk factors identified are addressed and that there is robust enforcement for non-compliance.

· All young offenders who are identified as meeting the Intensive Supervision and Surveillance Programme (ISSP) criteria who receive a custodial sentence and are identified as an ongoing risk are placed on ISSP as part of their licence conditions.

· The Youth Offending Service mentor worker is actively involved in ensuring that when young people leaving the secure estate have an education placement and a representative from the placement attends the final custodial review.

Education, Training & Employment

	Measure
	2005 Outturn
	2006

Outturn
	2007 outturn
	2008 Target

	% Supervised in Full Time ETE
	74%
	84%
	67%*
	90




Changed to the counting rules for this measure to achieve consistent reporting nationally has meant that there has been an apparent reduction in performance. The performance figure for last year was 84% and for the current year is down to 65%, which is also reflected in performance  nationally.
A learning mentor has been appointed by the Connexions Service, utilising Youth Justice Board funds.

· The mentor is located with the Youth Offending Service.  A large number of volunteer mentors have been recruited by the Youth Offending Service, some of whom act as learning mentors for young people accessing a basic literacy programme at a local college, which has been developed in a partnership between the college and the Youth Offending Service.
· Two Connexions PA’s attend at the YOS office on two days a week. The Intensive Supervision and Surveillance Programme Manager (ISSP) has been successful in obtaining funds from the Learning and Skills Council to commission services which provide placements for young people who have behavioural problems and low levels of social skills, that make them difficult to place.  
Timely Referrals to CAMHS

The number of young people who are assessed by the Youth Offending Service as having acute and non-acute mental health needs is very low. All practitioners within the Youth Offending Service have received training in the use of the new mental health assessment tool, and guidance on when to refer to the health worker for a full assessment.  A member of the CAMHS Team visits weekly to discuss referrals and to offer advice on mental health issues. There is a regular training input from the CAMHS Team around mental health issues. 

The YOS also has links to the Forensic Adolescent Team based at Prestwich hospital and to the EDIT team, which accepts referrals for young people exhibiting early signs of psychosis.

Substance Misuse
During the period 2006/07 Salford YOS reported the following performance in relation to the  substance misuse targets:

  Specialist Assessment within 5 days     100%  (142) *

  Young people accessing treatment within 10 days of assessment 100%. (171 out of 171) *

The substance misuse target is now being consistently achieved. The appointment of a substance misuse worker in 2004 is the main factor in the achievement of this target. The processes and referral mechanisms appear to be working well.

Restorative Justice and Work with Victims

The target for the use of Restorative Justice processes has been consistently achieved and there has been an increase this year in the number of face-to-face conferences. The Service made a conscious decision to devote a greater proportion of its resources to this area of work in 2004 and there has been a considerable improvement.  The target for victim satisfaction has been achieved consistently. The Salford Youth Offending Service has 2 victim workers in place, who liaise with all victims from the Final Warning stage through to the Pre-Sentence Report stage. The workers have a close working relationship with Salford’s Victim Support scheme to ensure the development of a coherent service for victims. The service has also been heavily involved in the Youth Empowerment programme to develop Restorative Justice approaches at a number of Secondary and Primary schools within the City. The Looked After Children’s team within the YOS has been selected by the Local Government Association to pilot a scheme to develop Restorative Justice in residential establishments.

Volunteers
Salford YOS currently has 77 volunteers, who sit on the Referral Order panels, provide a mentoring service for young people, and a mediation service to assist in the resolution of neighbour disputes. Volunteers will also, when appropriate, represent the views of victims at Referral Order panels. All the volunteers undertake accredited training and receive regular supervision.

Race and Diversity

The black and ethnic minority community population in Salford is lower than the national average, and the community itself is very diverse, with over 50 languages being spoken. A recent race audit indicated that other than one ethnic minority group (where the numbers were very low) the black and ethnic population is not disproportionately represented in the Youth Justice System. The black and ethnic composition of the staff group at Salford Youth Offending Service is reflective of the make-up of the local population.

Achieving Economic Well-being

Putting the national childcare strategy into practice to make more childcare places available

There has been a continuing steady growth in childcare places (see table below). In line with the requirements of the Childcare Act 2006, we are currently planning a Childcare Sufficiency Audit in order to ensure any planned increase in places for the future does not endanger existing provision but ensures that types and availability of provision meet the community's needs.

	
	Childcare places @ April 06
	Childcare places @ March 07
	% difference

	Childminder places
	719
	845
	+17%

	Full day Care
	2420
	2499
	+3%

	Out of School
	5375
	5452
	+1.5%

	Sessional
	819
	819
	0%


Increasing the number of young people taking part in further education (after 
the age of 16), employment or training

· The % of 16-18 year olds who are not in education, employment or training (NEET) continues to decrease, from 9.4% in November 2004 to 9.3% in November 2005 and to 8.2% in 2006. Our LPSA 2 target is to reduce this to 7% by November 2008

· We have continued to reduce the number of school leavers whose post-16 destination is not known (from 3.21% in 2004 to 2.53% in 2005 and to 2.39% in 2006), and in 2006 we were selected as one of only two north west local authority areas to participate in the national pilot of the September Guarantee, which seeks to ensure that every school leaver is offered a place in further education or training by the September immediately following their last term in school.  Having been evaluated, the pilot is being extended across the country for 2007.

· Reducing NEET and tackling the issues of young people who are NEET or potentially NEET, continues to be a major priority for the 13-19 Strategic Partnership and many of the collaborative actions that contribute to this are detailed in section 5.2.  However, the actions that relate most directly to the reduction of the number of young people who are not in education, employment or training (NEET) are:

a) In 2006 LSC funding was secured to undertake wide-ranging research into the causes of NEET both at national and local level. 

b) The 13-19 Strategic Partnership has secured NRF funding (2006-2008) and LSC funding to commission activities to address the priorities identified by the research. Provision commissioned to date includes: 

· work to develop an entitlement statement for young people which maps the careers education and guidance support needed from year 9 through to year 11

· establishment of a Mentor Co-ordinator post within the Business Education Partnership (BEP)  

· anger management

· motivational coaching

· behaviour, attitude and fitness coaching 

· Fast Forward courses in colleges and training providers, designed to attract young people into learning  

· mentoring programmes designed to raise achievement in particular providers by working with young people in danger of not achieving or dropping out

· A number of short courses for young mums to be and young fathers have taken place during the past year and a new re-engagement programme for teenage parents, aiming for 60 starts, was launched city wide from January 07. 
· Salford is part of the Greater Manchester pilot for the Activity Agreement and Learning Agreement.  The Activity Agreement targets 16/17 year old young people who have been unemployed for 20 weeks and aims to support them into education, employment or training, with the objective of ensuring that they do not become NEET. Salford’s performance against its targets is encouraging; we had 129 starts on the Activity Agreement pilot against a target of 128 in the first year of this pilot to March 2007. We have sought feedback from the young people engaged in the pilot and almost all of the young people surveyed said they would recommend the Activity Agreement to a friend and that it made them think more positively about their future.  96% thought the service they received from their Connexions Personal Adviser was good or excellent.  91% felt the activities they had engaged with were good or excellent, emphasising the good use made of the discretionary fund to commission individually tailored activities for more vulnerable young people.  50% of Activity Agreement leavers moved into education, employment or training.  

· We now have sufficient E2E places for our 16-18 year old NEET young people and more young people are therefore able to participate in this training ( end August 2005 = 143, end August 2006 = 185 ; end Feb 2006 =132, end Feb 2007 = 152 ).                                                                                                                                                               

We have not yet successfully negotiated for pre-E2E provision but we will continue to try for this for the financial year 2007-8. There are, however, a number of European funded programmes that are targeting pre-and post- 16 learners who are NEET or at risk of becoming NEET and who are not yet ready for education or training.  This was previously funded through the European Social Fund and has resulted in approximately 40% of learners progressing onto mainstream government-funded provision or employment.

· The three colleges in Salford now offer an extremely wide range of vocational courses and courses at Entry levels and Levels 1/2 in order to meet the varied needs of young people in the area and encourage their transition into further education. Courses on offer include levels 1-3 in child care, sport, and performing arts/media at Pendleton College, Entry level and animal care at Eccles College and construction, hair and beauty and public services at Salford College. The colleges also work together to offer tasters for young people in year 10, in the course of which they can spend a day at a college, experiencing general facilities and getting a taste for one or two subject areas. In any one year around 2,000 students benefit and it is highly likely that this experience has contributed to encouraging more young people to access further education.

· There is good partnership working between Connexions and other agencies, notably the colleges, Youth Service and the Youth Offending Service.  In addition, a partnership agreement is in place between Connexions and SMART, the young people’s substance misuse service.  This has had the benefit that Connexions staff have been trained in substance misuse and screening for problematic use. These partnerships have enabled Connexions PAs to make contact with young people in a variety of settings and to engage with young people who are potentially NEET.

· Aimhigher has been operational in Salford since September 2001, with a key aim of increasing the number of young people entering higher education. There are coordinators overseeing the programme in 17 high schools and three post-16 institutions.  Between 2001 and 2005 applications to UCAS from learners in Salford increased by 50%, compared to a 21% increase nationally and a 22% increase for Greater Manchester.  The number of students going into higher education from the 3 Salford colleges has increased from 440 to 660 per year between 2003 and 2006.

Making sure that there are appropriate pathways (learning and training opportunities) available for all young people aged 14-19

· As part of the implementation of the 14-19 reforms the DfES has introduced new qualifications –Diplomas – the first five of which will be delivered from September 2008, with full entitlement to all 14/15 Diploma lines in 2013. Salford has been successful in its proposal to deliver the Diploma in Creative and Media for 2008 and will be able to deliver other diploma lines in 2009.  The Diplomas will present a vocational option that will complement GCSEs and will be available alongside other vocational qualifications and opportunities in order to give young people increased choice at Key Stage 4 and beyond.

· Salford’s schools offer young people a wide range of vocational qualifications as well as academic qualifications.  The offer includes an increasing number of qualifications at Level 1 and personal development qualifications.  Examples of the available provision include:  ASDAN CoPE (Certificate of Personal Effectiveness), adult literacy and numeracy, CLAIT, Certificate in Preparation for Working Life, Skills for Working Life, NVQ Level 1.

The proportion of young people in year 10 taking vocational qualifications from September 2006 was as follows:

GCSEs in vocational subjects 32%

GNVQ - 8%

DiDA 30%

BTEC 8.5%

Other vocational/personal development quals 45%

College provision 6%

GMPower 3%

· This increasing variety of provision in our schools complements the range that is offered by the colleges, referred to in more detail in section ii above.  All colleges have progression pathways to employment or higher education.  Salford College works with local training providers to deliver programme-led apprenticeships, preparing the young person with the skills required by employers together with vocational enrichment activities designed to lead to an apprenticeship.

Where2nxt.xom

In the last edition of the newsletter we told you about the involvement of young people in the development of our new web-site on training and learning for 14 – 19 year olds. It was launched on 28th February at Salford Sports Village with an audience of over 70 people from schools, colleges, training providers, Connexions and other linked organisations. There was a chance to hear from Faith Mann, Assistant Director Transition, Salford Children’s Services and Julie Hicklin, Development Manager Connexions, but more importantly to try out the new web-site. It has a prospectus of all courses for young people in Salford, in schools, colleges and training providers, as well as lots of other information on providers, qualifications and funding. 

[image: image11.wmf]Revenue Budget 2007/08 - Analysis of cash increase/reduction 

compared with 2006/07

5.8%

1.3%

4.7%

1.1%

-2.0%

-18.8%

-7.1%

5.1%

5.8%

5.2%

1.5%

2.5%

-400

0

400

800

1200

1600

2000

2400

2800

Children's

Service

Community

Health &

Social Care

Chief

Executive

Housing and

Planning

Environmental

Services

Customer and

Support

Services

£000

 Increase

2007/08 cash increase/reduction

2006/07 cash increase/reduction

[image: image6.jpg]



Making sure that all young people up to the age of 19 have the support to achieve qualifications to the best of their ability and that a significant number achieve at least 5A*-C passes at GCSE (known as a Level 2 qualification)

· The Learning Agreement Pilots were introduced in April 2006 and aim to test a variety of approaches to increase the availability of training for young people in employment. The pilot focuses on 16 & 17 year olds entering jobs without access to accredited training and aims to increase the number of young people reaching NVQ Level 2 or equivalent qualifications.  The pilot has engaged young people and employers who would not normally access training. We have had 20 starts in the first year of the Learning Agreement pilot and hope for more in 2007-8 following an adjustment to some of the conditions attached to the scheme.  There have, however, been some difficulties in securing employer engagement with the pilot and in ensuring the availability of some of the training requested by employers.

· Level 2 attainment at 19 is rising quickly in Salford, with 58% of 19 year-olds attaining level 2 or above in 2006.  Only 37% of this same cohort of young people had attained level 2 by age 16, so the post-16 sector added a further 21% added value by 19, the highest level of added value in Greater Manchester.

· LSC funding was identified to support level 2 achievement at 19. This was used to employ learning mentors at colleges and training providers from the  beginning of January 2007, with the anticipated impact that, through additional one to one support with at risk learners, retention and achievement will be improved.

Looked After Children (LAC)

· The Next Step project has continued to work closely with LAC and Care Leavers in the areas of education, training and employment.

· In 2006-07, 65% of Salford’s 19 year old care leavers were in education, training or employment. This is significantly lower than performance in 2005-06, which stood at 80% and may be to some extent a reflection of the difference between the cohorts of young people.  However, 97% of the 2006-07 cohort was in regular contact with the service and 97% were deemed to be living in suitable accommodation.  Systems are in place to review performance and analyse how it can be improved. 4 young care leavers have continued in full-time degree courses this year, with one young man due to graduate in August 2007.

· A bespoke pre-university course was established in January 2006 at Salford University for 17 – 20 year old care leavers. The 26 week course is designed to give 9 young people an insight into university life, assess their basic literacy skills and produce a portfolio of work suitable for moving on within the education system. The course has been extremely successful and the young people have grown as the course has developed. Negotiations are now underway within Salford University to create a Level 0 access course into education for care leavers. This would be an excellent pathway for the group of 9 care leavers to progress onto in September 2007, as full-time University students. The University course and the relationship established between the University and the leaving care team are widely recognised as groundbreaking and continue to be closely monitored by other Greater Manchester leaving care teams.  Through this project the aspirations of care leavers are being raised by the success of their peers and the encouragement of their carers and workers.

Learning Difficulties and Disabilities (LDD)

· The Connexions Service continues to strive to ensure that young people with LDD access careers education and guidance.  Connexions staff carried out 472 interventions with 13-16 year old LDD school age young people in March 2007 compared with 313 in March 2006. Comparative data across the GM sub-region for this measure has shown that Salford Connexions shows a high penetration rate for interventions with 16-19 year old LDD young people and the high level of staff resources devoted to this group of young people has been maintained to date.  In the 2005-06 academic year 228 section 140 assessments were completed for year 11 pupils.

· Four of Salford Connexions Personal Advisers have attended the only national special needs training course run in the last two years (one week residential), which, it is hoped, will enable them to work even more effectively with this client group. 

Action is being taken by partners to support families in maximising their economic well-being

· Parents and carers continue to be well informed about the range of childcare provision and the financial support available in the form of tax credits through our Matrix Quality Assured Children's Information Service. This service will now be rolled out through Children's Centres and Extended Schools. Salford remains committed to providing high quality affordable childcare for families in order that parents can take up training and employment opportunities, and has developed a childcare strategy which provides some subsidy to those families who are otherwise be unable to take up places for financial reasons. 

· Working with our Economic Development Directorate, Children’s Centres are a key part of the strategy to reduce worklessness in the city. Discussions are underway with providers of welfare rights advice and a Memorandum of Understanding has been drawn up with Job Centre Plus to provide services in and through Children's Centres, with surgeries being held regularly and free phone help lines being available.

· In addition to existing services in the city, through Children’s Centres, the Play Strategy, and Extended Schools, many free and low cost activities for families will be available, particularly in areas where families live in poverty. Examples are family trips, Bookstart, free play sessions and sports opportunities for children and young people

Young people are helped to prepare for working life

· The steady improvement in participation in post-16 learning by 16 year old school leavers has been continued (from 75.5% in 2004 to 79.23% in 2005, to 80% in 2006)
The % of young people from Salford schools choosing to stay on in full-time education has increased to 67.73% (from 62.8% in 2005).  The increase in those staying in education is spread across genders:

Male


Female
2005

729


909

2006

830


1015

· This increase is balanced by a decline in the % of young people entering employment with training, including apprenticeships and jobs with ‘locally recognised training’ which has fallen to 10.94% in 2006 (from 15.42% in 2005).  The trends from 1998 to the present indicate that increasing numbers of young people are in learning, but that raising the participation of young people in post-16 full-time education continues to be a challenge.
· The increase in the percentage of young people participating in post-16 learning is linked to a number of initiatives which the Children’s Services Directorate and its partners have put into place over recent years. Some of the initiatives that have been actioned in 2006-07 have already been described in sections ii and iii above.  Others are as follows:

· NRF funding was secured for 2006-08 for the development of vocational education. This meant the continuation of the work of the vocational consultant and funding for the expansion of vocational education. All Salford schools now offer vocational qualifications, the range of which continues to expand. In addition to Applied GCSEs, BTEC, DiDA, schools are offering qualifications like NVQ, ASDAN, adult literacy and numeracy. In 2006-07 the proportion of young people doing “other vocational qualifications” in year 10 increased to 45%.  In addition, quality improvement has become very important and has been a continuous feature of Increased Flexibility networks, training and the work of the vocational consultant.

· The funding to expand vocational provision (mainly refurbished or new workshop space) has resulted in 200 additional places available from September 2006 for young people to take specialised vocational courses in catering, motor vehicle and construction.

· In March 2006 we launched a DVD on post-16 options, commissioned by the 13-19 Strategic Partnership. The DVD was distributed to all young people in years 9, 10 and 11. The web-based prospectus of pre-and post-16 opportunities – www.where2nxt.com  was launched in February 2007. The previously published “Options in Salford” brochure is being updated and printed to reflect new developments e.g. the introduction of Specialised Diplomas and the launch of  where2nxt.com This will raise awareness of options post 14, 16 and 18 for both young people and their parents/carers.

· An audit of careers education arrangements in local secondary schools has been completed and will now form the basis of improvement plans agreed with each school to be actioned in 2007-8.

· A mini careers education programme and a checklist identifying publications that inform and support Careers Education and Guidance (CEG) have been drafted for use with years 7 – 9, providing teachers and other practitioners with the knowledge and resources to raise their awareness of CEG and enable them to deliver careers education more effectively.

· A learner entitlement for information, advice and guidance (IAG) has been developed and includes a vision, national context, local context, appendix and definitions.  It is intended that this will help to drive forward the raising of standards and delivery of CEG/Personal Development Programmes in Salford education settings supported by the 13-19 Strategic Partnership.

· The number of Connexions 1:1 interventions with young people aged 13-16 has increased from 7,864 (April 2005 – March 2006) to 8,227 for the same period in 2006-7, while1:1 interventions with young people aged 16-19 increased from 11,719 (April 2005 – March 2006) to 14,323 for the same period in 2006-7.

Action is taken to ensure that 14-19 education and training is planned and delivered in a co-ordinated way and to ensure it is of good quality

· In 2006-07 the 14-19 Partnership Groups were restructured to become the 13-19 Partnership (strategic and operational groups) and take on the remit of the Connexions Partnership. The 13-19 Strategic Partnership has responsibility for steering the Youth Matters agenda and for co-ordinating the planning and delivery of 14-19 education and training in Salford. Accordingly, membership has been broadened to include higher education, voluntary sector, leisure service, PCT and young people. Work is currently in progress to develop a series of operational groups to lead on specific areas of work.

· A quality development group has been established, with representation from key partners, to develop and implement a framework to assure the quality of vocational provision and build on “Success for Salford”. This is currently being piloted with a volunteer school.

· In order to develop proposals for the delivery of Diplomas from 2008 we set up an overarching group and a curriculum group for each diploma line.  These involved a very wide range of people from schools, colleges, training providers, HE and other organisations. Our proposal to deliver the Creative and Media Diploma was successful, while we will be able to offer other Diplomas from 2009.  The 13-19 Strategic Partnership has agreed to continue to support the curriculum groups in order to ensure that we develop a coherent approach to the planning and delivery of the new Diplomas.

· The Salford on-line prospectus of Key Stage 4 and post-16 options for young people – www.where2nxt.com was launched in February 2007, and was the result of excellent collaboration from all partners. A particular feature of the Salford prospectus was the way in which young people were involved in the naming, design and content of the site. The Salford site will link with the Greater Manchester hub, enabling young people to access information about education and training opportunities across the Greater Manchester area.

· In order to monitor the progress made by local areas in carrying forward the 14-19 Implementation Plan, the government has introduced a system of  Progress Checks which are carried out two or three times a year. The first of these was submitted in October 2006 and we achieved amber/ green status on both qualitative and quantitative measures. 

· In recognition of the work of the 13-19 Partnership and the 14-19 team, Salford was invited to become a 14-19 Funding and Organisational Pilot in 2006, the only one in the North West. In December 2006 this was taken a stage further and we were one of only six invited to London to give advice on funding and organisational issues. The work being done will have an influence on government policy in the roll out of Diplomas.

Community regeneration initiatives address the needs of children and young people.
· The regeneration of Salford is at the core of the City’s Community Plan 2006 – 2016, “Making the Vision Real”. In addition the City’s Local Area Agreement (LAA) identifies children and young people as a priority group for action and the City Council has pledged to focus services, activities and opportunities to support children and young people in achieving their full potential by:

a) Encouraging greater engagement with young people on issues that affect their lives

b) Providing services and facilities to meet the needs of young people

c) Improving the life chances of young people by supporting them and their families

· Salford benefits from several regeneration programmes which target the City’s most deprived communities. These include a £53 million New Deal for Communities scheme, 5 Sure Start programmes and a Housing Market Renewal programme.  In addition, the City is divided into eight regeneration areas, each with its own Community Committee with a budget and a neighbourhood management team.  Partner agencies also support these area teams. The neighbourhood management structure drives forward the engagement of communities in local planning and service development.

· The Strategy for Children and Young People 2007-2011 for the Lower Kersal and Charlestown NDC area provides an example of good practice. The strategy was drawn up following consultation with children, young people and their families. One of the key strategic priorities within the strategy is to increase children and young people’s involvement in decision-making and volunteering. A group of young people have been supported to organise their own event to recognise young people for their contribution to the local community - The LKC Awards - which was short-listed for the RENEW North West awards. This group then went on to make decisions about how young people could participate more fully in NDC. Voice – see you can talk, now supports young people’s involvement in many NDC Task Groups, and organises events, residentials, and ‘more things to do’ for other young people. A range of services funded through the NDC programme are helping to meet the identified needs of children and young people in the area. These include:

a) Young Volunteers – young people aged between 13-15 years old involved in community-based volunteering opportunities. Activities have included intergenerational work with older community members, conservation projects and dance/drama productions for local events.  
b) Nurture –to develop closer links with schools, providing family support including through the use of the Family Action Model and delivering of Positive Parent Programme advice and information
c) The Beacon Young People’s Resource Centre to provide open access and targeted provision including the G-maz MC-ing music programme. The building’s multi-agency approach is of central importance.
d) Childcare and Play Development –holiday fun grants programme, community and voluntary groups supported to provide local children and young people with activities every holiday.  

e) Motor vehicle project for young people at risk of involvement in crime (Gears+)

f) Co-ordination and delivery of diversionary sports activities

g) Play resources centre and equipment loan scheme for parents and childminders.

h) A Teenage Pregnancy Advisor (a Connexions worker) offering support and advice to pregnant teenagers and teenage parents.

· The engagement of children and young people has also been key to the development of the Irwell City Park initiative – a bid for lottery funding to create a new linear park adjacent to the River Irwell at the heart of the Manchester conurbation. Children and young people’s views were gathered at the Urbis museum in Manchester - a special urban design workshop session enabled children to find out what it was like to be part of an urban design team for Irwell City Park and gave them the chance to design a series of spaces. Young people also gave their feedback through a questionnaire. 

Action is taken to ensure that young people have decent housing

· Our investment plans to improve the quality and proportion of homes in the public sector meeting the decent homes target are now at implementation stage with the setting up of the new housing organisations, having met government bidding deadlines. There are still a number of stages to be gone through before we can be certain that we will be able to move forward to implement our strategy for improvement.  Currently 59% of public sector homes meet the decent homes standard. With planned investment this figure should reach 71%. 

· To progress with improving standards of Private/Registered Social Landlord (RSL) decency we have substantially completed our work but are awaiting a final picture on the Private Sector House Condition Survey before we can accurately set a base line. This will provide clearer information about families with children in non-decent homes. However, initial results from this survey suggest that 26.5 % of dwellings in the private sector fail the decent homes standard. Under the key measure of vulnerable households living in the private sector the survey estimates that 69.9% of vulnerable households live in decent housing. 

We are already exceeding ongoing targets for Home Energy and will be reviewing our Affordable Warmth Strategy this year.

The Housing Strategy is being reviewed this year and will be in place in an updated form in the autumn. 

Support for families and young people seeking transfer or to enter the social housing market

· We are developing a new Housing Connections Partnership, a specialist organisation, which can more coherently manage people-centred housing services. This organisation will provide and co-ordinate a wide range of housing services on behalf of all the housing partners in the City. This will make it easier for people, including families and young people, to apply for and maintain a home in Salford and gain access to the housing support services they need. 

· One of the new services the Housing Connections Partnership will manage is a Choice Based Lettings service, which will begin in August 2007. This will make access to the available housing stock more transparent and a post in the organisation has been created to provide training to all agencies who support vulnerable people. The training will ensure that everyone, particularly those who may otherwise be excluded, know how to use the system to exercise their choices and ‘bid’ for properties

· Petrie Court (Salford’s young person’s homelessness scheme) has key working services that concentrate on life skills such as budgeting and healthy eating and also raises awareness on sexual health issues and has regular contact with drug and alcohol preventative services.
· SMART, the young people’s substance misuse service, has an accommodation worker whose role includes supporting young people in independent accommodation and avoiding young people becoming homeless due to substance misuse.
Use of temporary accommodation is minimized

· The statistics show that during 2006/7 there were an average of 16 families and expectant mothers per quarter who needed to be placed in temporary accommodation for an average of 2.39 weeks. This is a reduction on the previous year and during February and March 2007 we achieved our local target of less than 2 weeks.

· To improve the quality of temporary accommodation when its use cannot be avoided, we have increased the contracted bed spaces available with an accredited and specialist Supporting People provider.  

· Additionally we have recently secured £80k to continue to develop Project 24/7. This is a peer mentoring and peer education service, funded from Homelessness and Supporting People, which helps to prevent and reduce the numbers of young people who become homeless and use temporary accommodation.

· We are working with National Children’s Homes (NCH) on the above, and also on the development of a young person’s housing strategy/plan in partnership with our Young Person’s Housing Consultation Group 

Housing for teenage parents.
· Following a multi-agency study and subsequent tendering exercise, work is currently underway to create a specialist accommodation-based support service by adaptations to the local Foyer. Housing capital funds and additional Supporting People funds were approved to achieve this.

· The service, which will have floating support, will be available to all Salford young parents aged 16-25 in housing need, identified as vulnerable and unable to manage a tenancy, as this was the group for whom there was an identified gap.

Section Four:  What are we going to do next?

We have made a considerable investment in the review of the plan. After considering what we have done, how well we have done it and the impact we are having on the five outcomes for the Children and Young People of Salford we have agreed that the key decisions for our future action are:

Outcome Priorities

1. The priorities agreed within the Children and Young People’s Plan  continue to remain key areas for all of us to focus on.
2. In addition to the existing priorities, partners believe it is important to also focus on:

a) Improving outcomes and support to Children and Young People who are affected by domestic abuse.

b) Reviewing the settings and services for Children and Young People with special educational needs/disabilities.

These decisions are supported by the recommendations in the Joint Area Review and the priorities meeting held with Government Office North West.

Service improvement priorities

3. Governance: continue with the agreed priority actions. But it has been agreed to also focus on extending delegation of decision-making and funding throughout the governance framework.
4. Strategic Management: fully establish the newly developed posts and groups.

5. Strategic planning: continue with the agreed priority actions such as out new behaviour strategy and Respect Academy but in addition:

a) Complete the development of the health and wellbeing policy/strategy. 

b) Complete the review of teenage pregnancy strategy.
c) Review the strategic planning of school places.
d) Increasingly align strategic planning with the Local Area Agreement. 

6. Commissioning: continue with the agreed priority actions but extend the use of research in agreeing the nature of services to be commissioned.
7. Systems and processes: continue with the agreed priority actions but increasingly align the developments to the changes within the council and the other city partners such as the analytical review of outcomes.

8. Front Line Services: continue with the agreed priority actions but in addition:

a) Extend the review and use of research on “what works”.

b) Review those areas where evidence is indicating limited impact.

c) Review those areas highlighted in the Joint Area Review – Looked After Children, the allocation of social workers safeguarding services , youth service links, careers guidance/advice for young people with LDD.

d) Engage with the Primary Care Trust’s review of its delivery models. 

9. Partnership Work: build on and extend this existing strength such as the delivery of health services.
Detailed Actions:

All services within the partnership will consider the findings of the review and consider the need to revise their specific business plans. 

Alignment with other developments

In developing the Children and Young People’s Plan the partners wrote the actions with an understanding that the majority of the actions would be completed by 2008, but full transformational whole system change and sustained impact would take much longer. This review of the Children and Young People’s Plan therefore outlines a point in time along that direction of travel.

Obviously time does not stand still during the journey and we review on a regular basis local, regional and national developments and their potential impact on the Children and Young People’s Plan. The two key drivers for change we are considering are the initiatives related to the Strong and Prosperous Communities and the Local Area Agreement. We are not expecting these to fundamentally change our strategic approaches such as integrated partnership working but they will add value to those approaches e.g. increased engagement with regeneration developments.

Section Five: Do we have the capacity to make the changes?
It is essential that once we have agreed the actions for the next 12 months then we have an understanding of the risks to carrying out those actions and our capacity to maintain our services and impact, and carry out our transformational change.

Risk Assessment and Response 

The Children’s Services Directorate has carried out a risk assessment for 2007-08 and has identified a number of risks such as difficulties recruiting and retaining quality staff. Each of these risks has been analysed in terms of probability and consequence. Response plans have been developed for each of the risks and aligned to business plans and partner plans as appropriate. The risk management framework is being developed throughout the directorate so that all staff have an increasing understanding of their role in identifying and minimising risks. 

A new ‘Resilience Response’ group has been established. The group aims to align and steer the various strands of risk management:

· Generic Risk Management

· Business Continuity

· Statement of Internal Control
· Finance Risk Assessment

· ICT Risk Assessment

· Health and safety

· Emergency Planning 

Capacity

We believe that we have a good capacity to respond to these risks, maintain and sustain our outcomes and transform lives through our evolving practices:

· There is evidence that there is a trend in improvement in Salford which is building confidence and raising aspirations.
· There is a clear and challenging ambition in Salford based on a shared understanding of the city. There is a clear political leadership with increasing aspirations of the community supported by the work of elected members lead officers.

· We have clearly set out and aligned our ambitions and priorities within the Community Plan, Local Area Agreement, and the Children and Young People’s Plan. 

· There is strong corporate and partner support for improving the lives of children and young people as a focus in itself, but also as the foundation of improving the lives of everyone. 

· There is a long tradition of effective partnership working, especially with the PCT. 

· Strong and stable leadership throughout the Children’s Services Directorate.

· The Development of radically different but flexible structures and systems based on children and young people and their families, and a holistic wrap around integrated approach.

· The ambition and plans to shift strategies and resources towards universal services and early intervention. 

· Improving financial positions with good financial management.

· Evolving systems for managing performance based on self-awareness, evaluation, application and openness to transformational and whole system change, and tackling services and systems which are insufficiently effective. 

· Although it is always difficult to track cause and effect there is a great deal of evidence that our settings, services and systems are improving and this is linked to our improvement trend.

· We have successful approaches to change management. For example, we have developed a new Children’s Services Directorate and at the same time maintained and improved outcomes, customer satisfaction and staff morale within a changing culture of partnership. 

· During this period of change we have developed a culture of stepping outside our comfort zones and we believe that our willingness and ability to innovate permeates this review.

Above all we understand the challenges of Salford and believe that we are having an impact, and that we can sustain that impact because we do what is right, not what is easy. 
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Students from Pendleton College who took part in the website consultation attended the launch to see the results of their suggestions.
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Savings

				2007/08 Revenue Budget

				Efficiency Savings 2007/08

		Directorate / Service				2007/08		2008/09

						£000s		£000s

		Customer and Support Services

				Finance

				Accountancy services increased charges & restructure		78		127

				Reduction in Financial administration staff - CH&SC		44		44

				Reduction in cost of creditors and debtors services		34		54

				Payroll initiatives		26		56

				Internal Audit - transfer from Wesley St. and reduce staff		15		40

				Energy conservation		20		20

				Bad Debts - reduce contribution		100		100

				Reduce travel, accommodation, conference and seminar expenditure		10		10

				Delete 1 vacant trainee post and reduce external training provision		38		38

				Reduce SAP consultancy		25		25

				Vacancy management 2006/07 and 2007/08		15		0

						405		514

				Human Resources

				Merge e-learning development in HR and ICT		25		25

				Reduce involvement in National Graduate Development Programme		50		50

				Deletion of posts following retirement		50		75

				Reduce non-staffing Training & Development expenditure		52		52

						177		202

				ICT

				Review contracts for printing and disaster recovery		18		18

				Reduce overtime and supplies budgets		30		30

				Increase income		10		10

				Enterprise XP - delete support post		12		25

				Delete vacant Development post in Business solutions		16		16

				Delete Schools Manager post		25		25

				Reduce equipment purchases for BSF schools		10		10

				Reduce staff training		10		10

				Reduce contingency on Enterprise XP		20		20

				Reduce software expenditure		5		5

				Terminate training awards - reduced catering costs		4		4

						160		173

				Law & Administration

				Reduce consultancy for Business Continuity		20		20

				Registrars - additional charges and services		18		18

				Underspend - Head of Law & Admin		20		0

				Increase in charges for conveyancing and local land charges		35		35

				Reduction in survey cost for MFDs		5		5

				Reduce PMF budget		15		15

				Democratic & Support Services - review		104		104

				Land & Property / Word Processing - delete vacant post		70		70

				Temp vacancies to 31/3/07 - Post Room, Legal, Elections		16		0

				Reduce consultancy for Business Continuity		5		5

						308		272

				Customer Services

				Increase call centre charges		20		20

				Structural changes to management team		40		40

				Advice Team income		80		80

				Reduce remote processing		21		21

				Call centre - additional 1p per minute charge		21		21

				2 Admin posts unfilled for 12 months pending LIFT opening		35		0

				Council Tax/NNDR court costs - increase by £2		10		10

						227		192

				Corporate

				Mobile phones procurement (additional saving)		283		283

				Aids and adaptations procurement		44		89

				Staff secondment not filled		30		30

				Stationery		61		61

				Postal & courier services		13		25

				Multi-functional devices		25		25

				Agency staff		300		300

				Think Efficiency savings		500		500

						1,256		1,313

				Total		2,533		2,666

		Chief Executive

				Recruitment Advertising		100		100

				Marketing and Publicity		50		50

				Admin review		160		160

				Casual vacancies		100		0

				Total		410		310

		Housing and Planning

				Highways works budget - no inflation allowance		122		122

				Urban Vision Gershon efficiencies		270		270

				Car park charges		38		38

				Capitalisation of URC salaries		130		130

				Directorate reorganisation		100		100

				Homelessness		100		100

				Total		760		760

		Environment

				Increase fees and charges including bulk refuse charges £18 to £20		101		101

				Commercial waste - reduce disposal costs		150		150

				Income from entertainment machines		8		8

				Full commercial waste charge to schools		48		48

				Cease bulb planting		40		0

				Increase fees and charges by a further 2% (subject to clarification)		60		60

				Details to be identified		78		78

				Total		485		445

		Children's Services

				Teachers VER costs		125		125

				Special Needs Transport		100		100

				Children's Grant		100		100

				Admin vacancy recruitment freeze		100		0

				Total		425		325

		Community Health and Social Care

				Increased income RCH/NH		160		160

				Transport efficiency review		100		125

				E-procurement of Home Care Services		20		40

				Physical Disability Service - amalgamation & streamlining		25		30

				SCL efficiency target		60		60

				Income - recovery of overpayments		95		95

				Reorganise Client Affairs		15		20

				Drug & Alcohol Services - admin review		0		20

				Meals charges		10		10

				Client Affairs - increase charges		15		15

				2006/07 underspending		350		0

				Use of contingencies		602		0

				Carers Grant		50		0

				Increase in income - ILF		100		100

				Homecare work patterns		120		120

				Community Centres - community group management		15		15

				Staffing efficiencies		50		50

				Total		1,787		860

				Cumulative Total		6,400		5,366
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Outturn

		2007/2008 Revenue Budget

		Directorate estimated outturn budgets 2007/08

		Directorate								Control 2006/07		Estimate 2007/08		Variation

										£000		£000		£000		%

						Chief Executive				9,478		9,922		444		4.7

						Children's Services				44,817		47,435		2,618		5.8

						Community Health and Social Care				66,761		67,633		872		1.3

						Customer & Support Services				9,145		7,424		-1,721		-18.8

						Environmental Services				14,508		14,217		-291		-2.0

						Housing & Planning				29,988		30,315		327		1.1

						Precepts & Charges				21,256		22,885		1,629		7.7

						Capital Financing				21,475		22,006		531		2.5

										217,428		221,837		4,409		2.0

				Central Costs

								Reversal of capital charges		-20,018		-20,018

								Non distributed costs - prior year pension costs		2,536		2,354

								Provision for inflation and contingencies		-136		1,752

								Contribution from specific reserves, funds and provisions including capitalisation of revenue		-3,907		-2,473

								Use of PFI, LAGBI and NRF specific grants		-3,034		-3,458

								Dividend income		-1,150		-1,250

										-25,709		-23,093

				Transfer to / (from) reserves

								Carry forward of underspends from 2005/06		-529		0

								Budgeted contribution from reserves		-2,000		-515

				Net expenditure						189,190		198,229		9,039		4.8

		A subjective analysis of the above variation is shown overleaf.

		Analysis of budget changes 2006/07 to 2007/08

												£000		£000		Change

																%

				2006/07 base budget										189,190

				Adjustments :

						Add back : Use of reserves included in 2006/07 base budget						2,000

														2,000

				Inflation

						Pay						2,272				1.2

						Prices						5,342				2.8

						Increments						1,155				0.6

						Pension Contribution Rate						1,000				0.5

														9,769		5.2

				Service issues

						New investment in services						950

						Less use of LAGBI scheme grant						-500

												450				0.2

						Time expired grant funded schemes						70				0.0

						Children's Services

								- Special transport				600				0.3

								- Outside care placements				1,000				0.5

								- Foster carers				400				0.2

						Community, Health and Social Care

								- Learning difficulties				600				0.3

						Chief Executive

								- Reduction in vacancy rate				120				0.1

						Other Minor adjustments						112				0.1

														3,352		1.8

				Formula grant changes

						Direct school funding assumed grant increase on LEA schools expenditure								-400		-0.2

				Efficiency savings (see appendix 6)

						Full year effect of 2006/07 efficiencies						-195				-0.1

						New efficiencies in 2007/08 (see appendix 6)						-6,372				-3.4

														-6,567

				Other financing adjustments

						De-capitalisation of revenue						500				0.3

						Capital financing increased cost of borrowings net of unsupported borrowing service contributions						900				0.5

														1,400		0.7

				Reserves and provisions

						Contribution from reserves						-515				-0.3

														-515		-0.3

				2007/08 budget requirement										198,229		4.8
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Chart 1 £ increase

		

						2007/08				2006/07

				Children's Service		2618		5.8%		1691		2.5%

				Community Health & Social Care		872		1.3%		683		1.5%

				Chief Executive		444		4.7%		466		5.2%

				Housing and Planning		327		1.1%		1634		5.8%

				Environmental Services		-291		-2.0%		676		5.1%

				Customer and Support Services		-1721		-18.8%		-587		-7.1%

				Capital Finance

				Childrens		137,353

				Less





Chart 1 £ increase

		0		0
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		0		0

		0		0
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		0		0



2007/08 cash increase/reduction

2006/07 cash increase/reduction

£000
 Increase

Revenue Budget 2007/08 - Analysis of cash increase/reduction from 2006/07

-18.8%

-2.0%

1.1%

4.7%

1.3%

5.8%

2.5%

1.5%

5.2%

5.8%

5.1%

-7.1%



Chart 3 £ Savings

		

						2007/08		2006/07

				Community Health & Social Care		1787		688

				Corporate & Capital Financing		1256		585

				Customer and Support Services		1277		493

				Children's Service		425		385

				Housing and Planning		760		349

				Environmental Services		485		284

				Chief Executive		410		118

						6,400





Chart 3 £ Savings
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2007/08 efficiencies

2006/07 efficiencies

£000 Reduction

Revenue Budget 2007/08 - Analysis of savings




