	
	ITEM NO. 5


	REPORT OF THE STRATEGIC DIRECTOR FOR HOUSING AND PLANNING



	Regeneration Initiatives Cabinet Working Group - 1st of October


	TITLE: 
 Former Police Headquarters, The Crescent;- Update


	RECOMMENDATIONS: That Cabinet Working Group- 

· Note the content of this report 



	EXECUTIVE SUMMARY: Working with the City Council and other stakeholders Central Salford Urban Regeneration Company (CSURC) commissioned a Masterplan to look at Regeneration options for The Crescent Area. Consultation and adoption of planning guidance based on the Masterplan has been put on hold pending outcomes of several other pieces of work affecting the area including works to the Former Police Headquarters 
After the City Council acquired the Former Police Headquarters with funding from English Partnerships, a feasibility study was commissioned to assess the potential for re-use and redevelopment of the building, and it’s role within the wider upcoming Masterplan for the area.
The brief was sent out to 5 companies on English Partnership’s Property Panel.  4  companies confirmed their intention to submit a tender. Those who tendered for the project will be invited to a selection panel on the 3rd of October, and it is expected that the chosen team will be notified of their success in the week commencing the 8th of October 2007. It is envisaged that this team will then complete a full structural survey and report on the building by the 26th of October, and from there, submit final proposals for the development and market analysis on or before the 14th of December 2007.
Due to the timing of this report, a verbal update of the shortlisting process will be presented to Members at the meeting.




	CONTACT OFFICER: Neil Hook  0161 – 793 3784


	WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside


	KEY COUNCIL POLICIES: 

Unitary Development Plan

Housing Planning Guidance

Central Salford Vision and Regeneration Framework


DETAILS:


Background to the Former Police Station Site
The Central Salford Vision and Regeneration Framework identified The Crescent as a key element of its vision for the transformation of Central Salford, and as a result, CSURC with help from the City Council, commissioned a Masterplan for the area, to enable a strategic development of The Crescent as a key gateway into Salford delivered by John McAslan & Partners.

However, the work on the Masterplan has been put on hold pending the outcome of a number of ongoing strategies including;
· The Salford Museum and Art Gallery Masterplan;

· Salford University Masterplan and Estates Strategy;

· Salford Crescent Station Study;

· The Greater Manchester Transport Innovation Fund;
· And the Feasibility Study for the Former Police Headquarters future use.

The Police Headquarters is owned by Salford City Council, was purchased with help from English Partnerships. The Former Police Headquarters Building was designed by the nationally significant Bolton architectural practice of Bradshaw Gass & Hope. The building used the best technology available at the time, and employs robust concrete, clad in traditional materials, and includes a solid concrete roof, externally tiled. The basement for the building includes heavily protected underground rooms for the city’s civil defence in response to the threats and uncertainties of the Cold War.

The building and surrounding site is acknowledged as playing an important role in the Conservation Area and wider Masterplan and is identified in the Conservation Area appraisal as making a “positive contribution” to the area as a whole with the Masterplan identifying two options for it’s future.
The first option presented by the Masterplan was for the complete demolition of the building, and clearance of the site to make way for a “landmark building”. The site fronts onto the A6, a key arterial route and in the proposed plan, the highway traffic along the road would be substantially reduced. As a result, the first proposal suggested a building in place of the Former Police Headquarters to act as a focal point for the area, and to mark the gateway to Central Salford.
As the building is within the Conservation Area and is owned by the City Council, specific Conservation Area Consent from the Secretary of State would be required for the total or significant demolition of the building, with particular attention paid to the contribution the building makes to the character and appearance of the Conservation Area and the efforts the Council and CSURC have made to retain this contribution. Therefore it’s demolition and clearance of the site is not possible without full investigation and justification..

The second option was the retention of all or part of the existing Former Police Headquarters, bring the building back into use, and ensuring the buildings architectural and historical merits were retained. The proposed Masterplan option suggested a number of uses for the building, dependant on the local need.

As a result of this, and the City Council’s ownership of the building, a feasibility study for the re-use and development of the building has been commissioned by CSURC with the help of the City Council to investigate the future of the building in the wider framework of the area and is currently being undertaken.
The Former Police Headquarters Feasibility Study Current Situation
CSURC and City Council issued an invitation to tender for a Feasibility Study on the 17th of August 2007. For this invitation to tender, it was decided that the output from the commission would be a feasibility study into the development opportunities and economic viability for a refurbishment/redevelopment of the former Police Station building versus demolition of the building and new build development on the site.
The invitation to tender indicated that the end result for those tendering would be a structural survey of the building, a market appraisal of use options for the site and a preferred proposal with an indicative scheme proposal to inform the market appraisal.
The invitation was sent to five selected bodies, all of which who have had previous experience in the fields of regeneration and redevelopment, with the intention that these bodies would provide detailed proposals for the study, appraisal and development of the site.
The initial invitation to tender was sent to the following bodies;

· Drivers Jonas,

· Lambert Smith Hampton,

· DTZ,

· King Sturge,

· Jones Lang Lasalle.
CSURC received confirmation of an intention to tender from 4 of the companies, (Drivers Jonas, Lambert Smith Hampton, King Sturge and Jones Lang Lasalle).. Shortlisting is underway and interviews will take place on the 3rd of October.  The intention is to appoint a chosen body in the week commencing the 8th of October.
It is expected that the successful team will provide a full assessment of the structure and accompanying report by the 26th of October 2007. From there, a market appraisal and baseline study alongside desktop investigations will take place during November 2007, with the draft study and market appraisal being presented to the Council and CSURC by the 7th of December. Alongside this, the successful party will be expected to draft their final designs and option appraisals during November, to prepare for discussions at the end of November with CSURC and Council as to their feasibility. It is expected that the final options, designs and market appraisals will be submitted on the 14th of December.
The final submitted documents will set out the following information;
· A preferred option, setting out how this has been arrived at (including an explanation of options that have been discounted with reasons for not pursuing these),
· A costed Implementation Plan for the preferred option,
· The baseline studies – including desktop study – linked to the preferred option/implementation plan,
· A Market appraisal of the relevant land uses proposed in the preferred option, to demonstrate the realism/deliverability of the option,
· A design framework against which subsequent development proposals will be evaluated,
· And a Transport assessment/modelling adequate to demonstrate that the preferred option is deliverable.
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