
PART I

(OPEN TO THE PUBLIC)
ITEM NO. 4

REPORT of the Chief Executive  



TO Regeneration Initiatives Cabinet Working Group 

ON Monday 19 February 2007



TITLE : Single Regeneration Budget Round 5 (SRB5) Integrating and Sustaining Communities – Final Evaluation Report 



RECOMMENDATIONS : That consideration be given to the report and the Summary Evaluation.



EXECUTIVE SUMMARY : 

Quaternion Research and Consulting were appointed in February 2005 to undertake a final evaluation of the SRB5 Integrating and Sustaining Communities Programme and to work with individual SRB projects to assist them in developing their forward strategies.

Quaternion has now completed the evaluation of the programme. 

The evaluation report includes an analysis of spend, outputs, outcomes, learning and good practice for each of the 3 themes and for the programme as a whole. It includes the views of stakeholders, beneficiaries and local residents.

Spend targets have been met, the majority of output targets have been met and in many cases exceeded. The overall impact of the programme has been viewed positively by stakeholders.

A stakeholder workshop has been arranged on the afternoon of 19 February to discuss the findings of the evaluation.  

BACKGROUND DOCUMENTS (available for public inspection):


Integrating and Sustaining Communities : Salford’s bid to round 5 of the Government’s Single Regeneration Budget



ASSESSMENT OF RISK :
Not Applicable





SOURCES OF FUNDING : SRB5, Housing Market Renewal Fund, Single Capital Pot, other public and private funding






COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative) Not applicable



1. LEGAL IMPLICATIONS
Provided by : 
Not Applicable

2. FINANCIAL IMPLICATIONS
Provided by :
Not Applicable

PROPERTY (if applicable): Not Applicable

HUMAN RESOURCES (if applicable): Not Applicable



CONTACT OFFICER :
Sue Ford, Group Leader, Regeneration Strategy                        and Co-ordination – 793 3443  


WARD(S) TO WHICH REPORT RELATE(S) : City wide 




KEY COUNCIL POLICIES :
Making the Vision Real; Salford’s Community Plan 2006-16, Regenerating a  Great City – Salford’s Neighbourhood Renewal Strategy, Salford‘s Housing Strategy  




DETAILS



1. Purpose of Report

In 1999 Salford City Council were successful in obtaining £25 million SRB5 funding to carryout the seven year programme of regeneration activities which were set out in the SRB5 Sustaining and Integrating Communities Plan.  As part of the conditions for receiving this money, through the North West Development Agency, an end of scheme evaluation had to be carried out. The programme came to an end in March 2006.

Following a tendering process, Quaternion Research and Consulting were appointed in February 2005. They worked with the SRB5 Team until the end of the programme to undertake a final evaluation of the SRB5 Integrating and Sustaining Communities Programme and with individual SRB projects to assist them in developing their forward strategies. 

2. Final Report

Quaternion has now completed the evaluation of the programme. 

As members are aware the SRB5 programme covered:

· The comprehensive regeneration of Seedley and Langworthy.

And two city-wide themes for:

· Economic Development

· Social Inclusion

The Evaluation Summary report is attached for information. The report includes an analysis of spend, outputs, outcomes and learning for each of the 3 themes and for the programme as a whole. It also includes a summary of the views of stakeholders, beneficiaries and local residents.

Overall the programme has performed well, meeting it’s spend target, drawing in additional match funding, achieving the majority of outcomes and in many areas exceeding output targets.

3. Spending Targets 

Actual SRB spend for the programme totalled £24,984,000 against a planned spend at the outset of the programme of £25,000,000 – a 99.9% spend. This funding drew in £61million in match funding compared to a planned figure of £53 million – a leverage rate of 2.46. A more detailed breakdown is given below:

Spending Achievements – Lifetime Programme

Source
Final

Spend

£
Planned

Spend

£
% achieve

ESF
1,726,000
300,000
575%

SRB - Cap
11,987,000
12,000,000
100%

SRB - Rev
12,997,000
13,000,000
100%

SRB - Tot
24,984,000
25,000,000
100%

Other Public
18,031,000
10,443,000
173%

Private
10,637,756
34,000,000
31%

New Deal
563,000
0
 

Voluntary
1,681,000
180,000
934%

City Council
10,538,000
4,000,000
263%

ERDF
7,046,500
2,700,000
261%

NWDA
1,804,000
1,640,000
110%

HMRF
9,337,000
0
 

Total
86,348,256
78,263,000
110%
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4. Output Targets

Outputs were also exceeded in a number of areas including jobs created and people accessing employment. The main area where outputs were not achieved was in the number of new dwellings completed and empty dwellings brought back into use. These outputs are attributable to the Seedley and Langworthy programme where the physical programme has taken longer than anticipated to deliver. The physical regeneration of Seedley and Langworthy is continuing with funding provided by HMRF, English Partnerships and the City Council. We are therefore continuing to monitor the physical outputs in the area beyond the life of SRB5 through the Housing Market Renewal (HMR) programme.

Key Output Targets

Planned Key Output Targets 
Actual 

Lifetime Outputs

1,000 new jobs created
2,018

300 pupils benefiting from projects to improve attainment
9,416

1,200 people trained obtaining qualifications
5,721

1,000 young people benefiting from personal and social development
22,286

1,000 from disadvantaged groups obtaining a job
3,356

5,000 given access to new community/health facilities
9,286

5,000 people given access to new community/cultural facilities
20,647

50 voluntary organisations supported
726

50 community groups supported
1,854

400 private sector dwellings completed
0 (370)

675 private sector dwellings improved
636

300 dwellings included in new management arrangements
200 

350 empty dwellings brought back into use
129 (529)

100 new business start ups in the city
938

100 new businesses established
259

500 businesses advised
9145




7,000 benefiting from community safety initiatives
20,960

575 dwellings where security is upgraded
2,328

25 new community safety initiatives
362

8 youth crime prevention initiatives with 1,000 young people attending
1,324

Figure in brackets indicate the position once the current build activity on site in Seedley and Langworthy is completed.  

5. Programme Outcomes

Key outcomes for the programme were exceeded in all areas except permanent exclusions. This outcome was set at the beginning of the programme and was not an area that the SRB programme partnerships chose to focus on during its lifetime.  

6. Stakeholders Views

Seedley and Langworthy Residents

During the evaluation local people’s views were gathered to assess the impact of the programme. This was done in two ways – through a questionnaire managed by the Seedley and Langworthy Trust (SALT) and through a series of focus groups held across the area. 

Feedback from this has demonstrated the positive impact that the programme has made. This included improvements to the physical environment but also to improvements in community well-being, reductions in crime, improved access to training and employment and the increased involvement of local people in improving their area. However, it has also confirmed areas where improvement can be made to the process of regeneration, for example in the area of community consultation.  

Other Stakeholders

There have been a wide range of other stakeholders involved in the development, implementation and management of the SRB5 programme. The Seedley and Langworthy Board, Economic Development Forum, Social Inclusion Forum and SRB5 Executive, all multi-agency groups, have had responsibility for overseeing the delivery of the programme. Many public, voluntary and community organisations have been responsible for developing and implementing projects. 

It was important that stakeholder views on the programme were also incorporated into the evaluation process. Various workshops and individual interviews were held in order to capture their views. 

Feedback here confirmed the positive impact of the programme in Seedley and Langworthy and in other areas of the city-wide programmes. 

7. Learning

There were several key learning points which the evaluation raised which were particular to the process of regeneration and programme development. These are summarised as follows:

Overall

· Networking and sharing good practice is essential in attaining a more co-ordinated programme. 

· Strong partnerships are vital – working as a team and taking responsibility for issues, whilst recognising individual partners organisational constraints.
· Partnerships need to concentrate on delivering the vision rather than micro-managing the programme.
· Early forward strategies based on accurate analysis are needed. Projects that developed early forward strategies generally had better developed succession strategies.

· Inviting bids can create an unco-ordinated programme. A move to commissioning ensured a more comprehensive approach. 

Seedley and Langworthy

· The process of regeneration is a stressful life event for those it affects. Accurate, timely and open communication with residents is therefore important particularly communicating changes to plans after consultation on specific options has taken place. It is important to understand that it takes a long time to win the confidence of the community and resources need to be made available to achieve this.

· The amount of effort that members of the community put into the process should be recognised. People need to be enabled to participate effectively. Robust training is needed to support individuals to participate to provide the skills, knowledge and confidence they need to fulfil their roles, for example, as Board members.  

· Softer outputs, for example, confidence building, improved communication skills, can lead to enhancement of hard outputs. For example In Bloom brought the alleyways to life following the installation of alleygates.

Economic Development

· The networking that resulted from the establishment of the Economic Development Forum was fundamental to the success of the Economic Development Programme. 

· Realistic targets need to be set at the outset of a programme. A better analysis of sector trends will allow better targeting of activity for example training, maximising private sector investment in workforce training.
· The development of the third sector emerged as a priority during the programme and pointed to the need for a distinct service tailored to this sector in order to maximise its future potential.

Social Inclusion

· Different approaches and levels of support should be taken to the development of proposals depending on the organisations involved. For example more support needs to be given to developing community enterprise projects. 

· Many projects felt that the appraisal process was too complicated and onerus for the level of funding required and that the programme should be more flexible to meet the changing needs of projects. Whilst there is a need for flexibility this has to be balanced with the requirement for projects to be accountable and for the programme to deliver its outputs/outcomes.  Establishing the needs of project managers and  programme managers at the outset and maintaining open communication will ensure this is overcome.

8. Next Steps

A workshop event has been organised for 19 February 2007 at the Harold Riley Suite, Salford University. A wide range of stakeholders, including local residents in Seedley and Langworthy, have been invited to attend. This will include a series of short presentations on the evaluation and on the future direction of the 3 themes. Presentations will be followed by workshops at which attendees will be able to discuss the evaluation and put forward their views. A summary report of the conference will be produced and circulated to attendees.

The Final Evaluation Report will then be submitted to the North West Development Agency. It is intended that the learning and good practice identified in the evaluation be used to inform the development of future regeneration programmes in the City.       
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£Summary

		

		Actual Spend		S&L		ED		SI		M&A		Total				Actual Spend		S&L		ED		SI		M&A		Total

		ESF		22,000		1,704,000		-		-		1,726,000				ESF		1%		99%		0%		0%		1,726,000

		SRB - Cap		10,037,000		1,157,000		737,000		56,000		11,987,000				SRB - Cap		84%		10%		6%		0%		11,987,000

		SRB - Rev		3,779,000		3,808,000		4,140,000		1,270,000		12,997,000				SRB - Rev		29%		29%		32%		10%		12,997,000

		SRB - Tot		13,816,000		4,965,000		4,877,000		1,326,000		24,984,000				SRB - Tot		55%		20%		20%		5%		24,984,000

		Other Public		8,722,000		4,247,000		4,974,000		88,000		18,031,000				Other Public		48%		24%		28%		0%		18,031,000

		Private		4,121,756		5,453,000		1,063,000		-		10,637,756				Private		39%		51%		10%		0%		10,637,756

		New Deal		85,000		478,000		-		-		563,000				New Deal		15%		85%		0%		0%		563,000

		Voluntary		140,000		451,000		1,090,000		-		1,681,000				Voluntary		8%		27%		65%		0%		1,681,000

		LA		7,838,000		1,580,000		1,052,000		68,000		10,538,000				LA		74%		15%		10%		1%		10,538,000

		ERDF		2,968,000		3,837,000		241,500		-		7,046,500				ERDF		42%		54%		3%		0%		7,046,500

		NWDA		1,270,000		534,000		-		-		1,804,000				NWDA		70%		30%		0%		0%		1,804,000

		HMRF		8,476,000		-		861,000		-		9,337,000				HMRF		91%		0%		9%		0%		9,337,000

		Total		47,458,756		23,249,000		14,158,500		1,482,000		86,348,256				Total		55%		27%		16%		2%		86,348,256
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Actual Spend

SRB Spending
Final SRB Total = £24,949,000



£S&L

		Final Years Spend

		Seedley and Langworthy

				Programme 1																		Source		Actual		% S&L		% allspend

																						ESF		22,000		0%		1%

																						SRB - Cap		10,037,000		21%		84%

																						SRB - Rev		3,779,000		8%		29%

																						SRB - Tot		13,816,000		29%		55%

																						Other Public		8,722,000		18%		48%

																						Private		4,121,756		9%		39%

																						New Deal		85,000		0%		15%

																						Voluntary		140,000		0%		8%

																						LA		7,838,000		17%		74%

																						ERDF		2,968,000		6%		42%

				2.44																		NWDA		1,270,000		3%		70%

																						HMRF		8,476,000		18%		91%

																						Total		47,458,756				55%

		Final Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF		10,000		12,000		-		-		-		-		-		22,000

		SRB - Cap		50,000		1,244,000		4,073,000		657,000		863,000		1,602,000		1,548,000		10,037,000

		SRB - Rev		302,000		687,000		722,000		732,000		666,000		350,000		320,000		3,779,000

		SRB - Tot		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		Other Public		14,000		2,045,000		1,701,000		3,322,000		713,000		397,000		530,000		8,722,000

		Private		62,000		161,000		531,000		1,377,000		1,793,000		189,000		8,756		4,121,756

		New Deal		-		-		-		6,000		37,000		39,000		3,000		85,000

		Voluntary		-		-		-		31,000		55,000		35,000		19,000		140,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		ERDF		8,000		37,000				1,086,000		386,000		956,000		495,000		2,968,000

		NWDA										1,127,000		143,000				1,270,000

		HMRF		-		-		-		-		2,952,000		3,641,000		1,883,000		8,476,000

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756

		SRB V		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		EU		18,000		49,000		-		1,086,000		386,000		956,000		495,000		2,990,000

		Public		14,000		2,045,000		1,701,000		3,328,000		4,829,000		4,220,000		2,416,000		18,553,000

		Private		62,000		161,000		531,000		1,408,000		1,848,000		224,000		27,756		4,261,756

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756
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Seedley and Langworthy Programme 1

Fig 5.3 Seedley and Langworthy 
Final Spend Total = £47,458,756
Leverage = 2.44



£ED

		Final Years Spend

		Economic Development

																						Source		Actual		% ED		% allspend

																						ESF		1,704,000		7%		99%

																						SRB - Cap		1,157,000		5%		10%

																						SRB - Rev		3,808,000		16%		29%

																						SRB - Tot		4,965,000		21%		20%

																						Other Public		4,247,000		18%		24%

																						Private		5,453,000		23%		51%

																						New Deal		478,000		2%		85%

																						Voluntary		451,000		2%		27%

																						LA		1,580,000		7%		15%

																						ERDF		3,837,000		17%		54%

				3.68																		NWDA		534,000		2%		30%

																						HMRF		0		0%		0%

																						Total		23,249,000				27%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF				477,000		409,000		648,000		170,000						1,704,000

		SRB - Cap		-		124,000		294,000		278,000		177,000		101,000		183,000		1,157,000

		SRB - Rev		30,000		566,000		764,000		798,000		857,000		524,000		269,000		3,808,000

		SRB - Tot		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		Other Public		-		683,000		1,037,000		983,000		654,000		571,000		319,000		4,247,000

		Private		4,000		739,000		1,077,000		1,031,000		902,000		1,032,000		668,000		5,453,000

		New Deal		-		-		-		82,000		127,000		131,000		138,000		478,000

		Voluntary		-		-		73,000		54,000		123,000		183,000		18,000		451,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		ERDF		15,000		189,000		270,000		1,225,000		968,000		932,000		238,000		3,837,000

		NWDA										364,000		170,000				534,000

		HMRF																-

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000

		SRB V		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		EU		15,000		666,000		679,000		1,873,000		1,138,000		932,000		238,000		5,541,000

		Public		-		683,000		1,037,000		1,065,000		1,145,000		872,000		457,000		5,259,000

		Private		4,000		739,000		1,150,000		1,085,000		1,025,000		1,215,000		686,000		5,904,000

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000
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Economic Development

Fig 6.1: Economic Development
Final Spend Total = £23,249,000
Leverage = 3.68



£SI

		Final Years Spend

		Social Inclusion

																						Source		Actual		% SI		% allspend

																						ESF		0		0%		0%

																						SRB - Cap		737,000		5%		6%

																						SRB - Rev		4,140,000		29%		32%

																						SRB - Tot		4,877,000		34%		20%

																						Other Public		4,974,000		35%		28%

																						Private		1,063,000		8%		10%

																						New Deal		0		0%		0%

																						Voluntary		1,090,000		8%		65%

																						LA		1,052,000		7%		10%

																						ERDF		241,500		2%		3%

				1.90																		NWDA		0		0%		0%

																						HMRF		861,000		6%		9%

																						Total		14,158,500				16%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		161,000		117,000		16,000		125,000		318,000		737,000

		SRB - Rev		94,000		424,000		629,000		970,000		1,114,000		545,000		364,000		4,140,000

		SRB - Tot		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		Public		-		694,000		861,000		1,234,000		1,232,000		268,000		685,000		4,974,000

		Private		-		50,000		331,000		201,000		249,000		67,000		165,000		1,063,000

		New Deal																-

		Voluntary		-		-		44,000		267,000		357,000		200,000		222,000		1,090,000

		LA				240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		ERDF						500				41,000		156,000		44,000		241,500

		NWDA																-

		HMRF		-		-		-		-		106,000		416,000		339,000		861,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500

		SRB V		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		LA		-		240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		EU		-		-		500		-		41,000		156,000		44,000		241,500

		Public		-		694,000		861,000		1,234,000		1,338,000		684,000		1,024,000		5,835,000

		Private		-		50,000		375,000		468,000		606,000		267,000		387,000		2,153,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500
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Social Inclusion

Fig 7.1: Social Inclusion
Final Spend Total = £12,418,528
Leverage = 1.90



£M&A

		Final Years Spend

		Management and Administration

																						Source		Actual		% MA		% allspend

		Leverage		0.12																		ESF		0		0%		0%

																						SRB - Cap		56,000		4%		0%

																						SRB - Rev		1,270,000		86%		10%

																						SRB - Tot		1,326,000		89%		5%

																						Other Public		88,000		6%		0%

																						Private		0		0%		0%

																						New Deal		0		0%		0%

																						Voluntary		0		0%		0%

																						LA		68,000		5%		1%

																						ERDF		0		0%		0%

																						NWDA		0		0%		0%

																						HMRF		0		0%		0%

																						Total		1,482,000				2%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		-		-		-		-		56,000		56,000

		SRB - Rev		124,000		173,000		142,000		182,000		216,000		213,000		220,000		1,270,000

		SRB - Tot		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		Other Public		-				72,000				16,000						88,000

		Private																-

		New Deal																-

		Voluntary																-

		LA				46,000								22,000				68,000

		ERDF

		NWDA

		HMRF																-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000

		SRB V		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		LA		-		46,000		-		-		-		22,000		-		68,000

		EU		-		-		-		-		-		-		-		-

		Public		-		-		72,000		-		16,000		-		-		88,000

		Private		-		-		-		-		-		-		-		-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000
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Management and Administration

Management and Administration
Final Spend Total = £1,408,573
Leverage = 0.12



£Total

		Final Years Spend

		Integrating and Sustaining Communities

																						Source		Actual		Planned		% achieve		% total

		Leverage		2.46																		ESF		1,726,000		300,000		575%		2%

																						SRB - Cap		11,987,000		13,000,000		92%		14%

																						SRB - Rev		12,997,000		12,000,000		108%		15%

																						SRB - Tot		24,984,000		25,000,000		100%		29%

																						Other Public		18,031,000		10,443,000		173%		21%

																						Private		10,637,756		34,000,000		31%		12%

																						New Deal		563,000		0				1%

																						Voluntary		1,681,000		180,000		934%		2%

																						LA		10,538,000		4,000,000		263%		12%

																						ERDF		7,046,500		2,700,000		261%		8%

																						NWDA		1,804,000		1,640,000		110%		2%

																						HMRF		9,337,000		0				11%

																						Total		86,348,256		78,263,000		110%		100%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total		Planned

		ESF		10,000		489,000		409,000		648,000		170,000		-		-		1,726,000		300,000

		SRB - Cap		50,000		1,368,000		4,528,000		1,052,000		1,056,000		1,828,000		2,105,000		11,987,000		13,000,000

		SRB - Rev		550,000		1,850,000		2,257,000		2,682,000		2,853,000		1,632,000		1,173,000		12,997,000		12,000,000

		SRB - Tot		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		Other Public		14,000		3,422,000		3,671,000		5,539,000		2,615,000		1,236,000		1,534,000		18,031,000		10,443,000

		Private		66,000		950,000		1,939,000		2,609,000		2,944,000		1,288,000		841,756		10,637,756		34,000,000

		New Deal		-		-		-		88,000		164,000		170,000		141,000		563,000

		Voluntary		-		-		117,000		352,000		535,000		418,000		259,000		1,681,000		180,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		ERDF		23,000		226,000		270,500		2,311,000		1,395,000		2,044,000		777,000		7,046,500		2,700,000

		NWDA		-		-		-		-		1,491,000		313,000		-		1,804,000		1,640,000

		HMRF		-		-		-		-		3,058,000		4,057,000		2,222,000		9,337,000		-

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000

		SRB 5		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		EU		33,000		715,000		679,500		2,959,000		1,565,000		2,044,000		777,000		8,772,500		3,000,000

		Public		14,000		3,422,000		3,671,000		5,627,000		7,328,000		5,776,000		3,897,000		29,735,000		12,083,000

		Private		66,000		950,000		2,056,000		2,961,000		3,479,000		1,706,000		1,100,756		12,318,756		34,180,000

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000
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Integrating and Sustaining Communities

Fig 3.2 Integrating and Sustaining Communities
Final Spend Total = £86,313,256
Leverage = 2.46
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Fig 3.1 Integrating and Sustaining Communities
Planned Spending Total = £78,263,000



opold

				Single Regeneration Budget - Output Return

				Integrating & Sustaining Communities

								Lifetime Outputs Achieved to Dec 05

		No.		Output Code		Description		Economic Development		Social Inclusion		Seedley and Langworthy		Lifetime Total to Dec 05		Lifetime Predictions		Planned		%achieve		Programme

		6		1E		Number of Training Weeks		12642		1131		1830		15603		2000		2000		780%		ed

		11		1I		Number of Disadvantaged Groups Being Targeted Who Obtain A Job EG. Disabled People		1775		1165		416		3356		1000(10)		1000		336%		ed

		16		2Cii		(ii)   Number surviving for 52 weeks		215		44		0		259		95		95		273%		ed

		37		6B		Area of Land Improved/Reclaimed For Development		1		0.3		0		1		.5ha		1		260%		ed

		38		6C		Number of Buildings Improved Or Brought Back Into Use		20		2		1		23		225		225		10%		ed

		39		6D		Lengths of Roads Built/Improved		0		0		0		0		2km		2		0%		ed

		40		6E		Number of Traffic Calming Schemes		0		0		0		0		10		10		0%		ed

		41		6F		Number of Waste Management/Recycling Schemes		9		0		4		13		1		1		1300%		ed

		1		1Ai		Number of Jobs Created		1757		191		62		2010		1,000(10)		1000		201%		eda

		2		1Aii		Number of Jobs Safeguarded		1260		60		81		1401		100		100		1401%		eda

		4		1C		Number of People Trained Obtaining Qualifications		4964		509		248		5721		1,200(12)		1200		477%		eda

		5		1D		Number of Residents of Target Area Accessing Employment Through Training, Careers		4671		52		80		4803		2,500(25)		2500		192%		eda

		7		1Fi		Number of People Training Obtaining Jobs		880		105		74		1059		175(15)		175		605%		eda

		8		1Fii		Number of these who were previously unemployed		880		49		62		991		160(14)		160		619%		eda

		9		1Gi		Number of People Entering Self Employment		265		18		0		283		100(10)		100		283%		eda

		10		1Gii		Number of these who were previously unemployed		243		7		0		250		60(5)		60		417%		eda

		14		2A		Number of New Business Start-Ups		888		49		1		938		100		100		938%		eda

		15		2Ci		Number of new Businesses Supported		729		45		0		774		100		100		774%		eda

		17		2Ciii		Number surviving for 78 weeks		204		41		0		245		75		75		327%		eda

		18		2D		Number of Businesses Advised		9051		82		12		9145		500		500		1829%		eda

		32		5Bii		Number of Commercial Buildings Where Security Is Upgraded		807		0		4		811		250		250		324%		eda

		59		8E		Number of Community Enterprise Start Ups		32		16		3		51		20		20		255%		eda

		24		3Ci		Number of Dwellings Benefitting From Measures Intended To Reduce Maintenance Or Running Costs		278		1107		679		2064		575		575		359%		si

		25		3Cii		(ii)  Number of Dwellings subject to energy efficiency measures		241		1157		147		1545		575		575		269%		si

		34		5Di		(i) Number of Youth Crime Prevention Initiatives Implemented		1		216		105		322		20		20		1610%		si

		35		5Dii		(ii) Total numbers attending youth crime prevention initiatives		0		427		575		1002		1000		1000		100%		si

		61		11A		Good News Storires		257		749		599		1605		N/A		N/A				si

		62		11D		No of Community Consultation Events		13		2051		71		2135		N/A		N/A				si

		3		1B		Number of Pupils Benefiting From Projects Designed To Enhance/ Improve Attainment		1964		7043		409		9416		300(10)		300		3139%		sia

		12		1J		Number of Young People Benefiting From From Projects To Promote Personal and Social Development		806		14139		7341		22286		1000(10)		1000		2229%		sia

		13		1K		Number of Employers Involved In Collaborative Projects With Educational Institutions To Improve Student Performance		0		142		1		143		100		100		143%		sia

		29		5Aii		Number of total aged over 60 benefitting  From Community Safety Initiatives		235		1895		990		3120		500		500		624%		sia

		30		5Aiii		Number of total who are female benefitting  From Community Safety Initiatives		278		3648		1575		5501		3500		3500		157%		sia

		55		8Ai		Number of Voluntary Organisations Supported		40		498		188		726		50		50		1452%		sia

		56		8Aii		Number of Community Groups Supported		364		1021		469		1854		50		50		3708%		sia

		57		8C		Number of Individuals Involved In Voluntary Work		874		2641		2027		5542		200		200		2771%		sia

		60		8F		Number of Capacity Building Initiatives Carried Out		79		587		237		903		50		50		1806%		sia

		23		3B		Number of Dwellings Included In Newly-Formed Tenant Management Organisations		0		0		0		0		300		300		0%		sl

		27		3E		Reduction In Number Of Difficult To Let Dwellings		0		0		0		0		700		700		0%		sl

		43		7A(ii)		The number of local people given access to new community sport opportunities/facilities		0		246		3041		3287		650		650		506%		sl

		44		7A(iii)		The number of local people given access to new community cultural opportunities/facilities		1916		3925		14806		20647		2000		2000		1032%		sl

		45		7A(iv)		The number of new health facilities		0		0		3		3		1		1		300%		sl

		47		7A(vi)		The number of new cultural facilities		14		0		17		31		1		1		3100%		sl

		49		7Bi		(i) Numbers using improved health facilities		0		0		2100		2100		2000		2000		105%		sl

		51		7Biii		(iii) Numbers using improved cultural facilities		238		1165		5157		6560		2000		2000		328%		sl

		54		7Bvi		(vi) number of community cultural facilities improved		3		4		7		14		2		2		700%		sl

		58		8D		Number of Local Employers With Employee Volunteering Scheme		0		0		2		2		0		0				sl

		19		3Ai		Number of Private Sector Dwellings Completed		0		0		133		133		400		400		33%		sla

		20		3Aii		Number of Private Sector Dwellings Improved		25		0		493		518		675		675		77%		sla

		21		3Av		Number of Housing Association Dwellings Completed		0		0		62		62		150		150		41%		sla

		22		3Avi		Number of Housing Association Dwellings Improved		0		0		93		93		200		200		47%		sla

		26		3D		Number of Empty Dwellings Brought Back Into Use		0		0		114		114		350		350		33%		sla

		28		5Ai		Total number of people benefitting  From Community Safety Initiatives		996		9425		10539		20960		7000		7000		299%		sla

		31		5Bi		Number of Dwellings Where Security Is Upgraded		62		1		2265		2328		575		575		405%		sla

		33		5C		Number of Community Safety Initiatives		9		76		277		362		25		25		1448%		sla

		42		7A(i)		The number of local people given access to new community health opportunities/facilities		0		259		9009		9268		5000		5000		185%		sla

		36		6A		Area of Land Improved/Reclaimed For Open Space										2.5ha		2.5ha

		46		7A(v)		The number of new sports facilities										0		0

		48		7B		Number of Improved Community Facilities

		50		7Bii		(ii) Numbers using improved sports facilities										0		0

		52		7Bvi		(iv) number of community health facilities improved		0		0		0		0		1		1		0%

		53		7Bv		(v) number of community sports facilities improved		0		0		0		0		1		1		0%





				Salford SRB V Progarmme Outputs

										Seedley and Langworthy												Economic Development												Social Inclusion										Total

								Strand		Target				Actual				%		Strand		Target				Actual						Strand		Target				Actual						Target				Actual

				Code		Title		IND		All		Ethnic		All		Ethnic		Ach		IND		All		Ethnic		All		Ethnic				IND		All		Ethnic		All		Ethnic				All		Ethnic		All		Ethnic

		106		15A		Loans agreed				138				49				36%		BS		2950				1979		8		67%		AP		2837				3422				121%		5925		0		5450		8

		48		1Fii		Trained people obtaining jobs formerly unemp				113				61		10		54%		RB		999				880				88%		AP		73				49				67%		1185		0		990		10

		65		3Cii		Dwellings benefiting from energy efficiency measures		LE		300				147				49%				0				241						AP		616				181				29%		916		0		569		0

		51		1I		Disadvantaged groups targeted				548				416		9		76%				2574				1760		3		68%		AP		3106				1165		1		38%		6228		0		3341		13

		108		16Ai		Residents benefiting financially																										AP		7871				8759		38		111%		7871		0		8759		38

		109		16Aii		value of financial benefit																										AP		2726129				3310459				121%		2726129		0		3310459		0

		43		1B		Pupils Benefiting from Projects		CYP		875				409				47%				665				1957				294%		CYP		8151				7043				86%		9691		0		9409		0

		52		1J		Young people benefiting frm  personal and social development		CYP		6763				7191		27		106%				1055				791				75%		CYP		12739				14029		80		110%		20557		0		22011		107

		4		ERDF024		Beneficiaires assisted with child dependent care		CYP		474				489				103%				0				69						CYP												474		0		558		0

		53		1Ki		No employees in educ projs to enhance student perf		CYP		8				1				13%														CYP		140				142				101%		148		0		143		0

		54		1Kii		No students involved in collaborative projects		CYP		163				246				151%				30				13				43%		CYP		150				100				67%		343		0		359		0

		107		16A		Childcare places sustained		CYP																								CYP		1837				1688				92%		1837		0		1688		0

		79		7Ai		People accessing new health opportunities		PSE		7843				8999		1		115%														HI		541				259		20		48%		8384		0		9258		21

		82		7Aiv		New Health facilities		PSE		3				3				100%														HI												3		0		3		0

		72		5Bi		Commercial buildings with security upgraded				15				4				27%		BS		900				768				85%		TC												915		0		772		0

		24		ERDF017		Community safety initiatives		CCS		3				20				667%														TC												3		0		20		0

		68		5Ai		No benefiting from community safety initiatives		CCS		3235				10430		176		322%				514				996		20		194%		TC		5415				9425				174%		9164		0		20851		196

		71		5Bi		Dwellings with security upgraded		CCS		1089				2169		91		199%				3				62				2067%		TC		1				1				100%		1093		0		2232		91

		73		5C		Community safety initiatives		CCS		152				280		4		184%				10				9				90%		TC		68				76				112%		230		0		365		4

		74		5Di		Youth Crime initiatives		CCS		47				105		10		223%				2				1				50%		TC		98				216		13		220%		147		0		322		23

		75		5Dii		No people attending youth crime inits				636				543				85%														TC		66				427		91		647%		702		0		970		91

		92		8E		Community enterprise start-ups		CB		7				3				43%		BS		59				32		1		54%				15				16				107%		81		0		51		1

		40		1Ai		Jobs Created		PSE		62.8				62.8				100%		BS		1692.8				1752.7		23		104%				287				189				66%		2042.6		0		2004.5		23

		2		ERDF022		Women starting business				5				7				140%		BS		0				11																		5		0		18		0

		13		ERDF01		Community Enterprises assisted				0				142						BS		0				64																		0		0		206		0

		41		1Aii		Jobs Safeguarded				39.5				81		7		205%		BS		3510.9				1245.5		5		35%				35.3				60.3				171%		3585.7		0		1386.8		12

		49		1Gi		People entering self employment				1				0				0%		BS		294				263		1		89%				18				18				100%		313		0		281		1

		50		1Gii		People Entering Self Employment prev unemp														BS		253				243		1		96%				10				7				70%		263		0		250		1

		55		2A		New Business Start-ups				3				1				33%		BS		716				880		2		123%				56				49				88%		775		0		930		2

		56		2Ci		New businesses supported				0										BS		523				725		2		139%				68				45				66%		591		0		770		2

		59		2D		Businesses assisted				6				12				200%		BS		8429				8940		102		106%				70				82				117%		8505		0		9034		102

		44		1C		People trained obtaining qualifications		PSE		189				203		9		107%		RB		6241				4937		4		79%				733				354		15		48%		7163		0		5494		28

		45		1D		Redsidents accessing employment through training or advice		PSE		41				75				183%		RB		4646				4671				101%				106				52				49%		4793		0		4798		0

		47		1Fi		Trained people obtaining jobs		PSE		138				73		4		53%		RB		1097				880				80%				138				105				76%		1373		0		1058		4

		88		8Ai		Voluntary organisations supported		CB		244				179				73%				43				39				91%				411				531				129%		698		0		749		0

		89		8Aii		Community Groups Supported		CB		309				441				143%				354				363				103%				736				1046				142%		1399		0		1850		0

		90		8C		Residents involved in voluntary work		CB		462				2010		11		435%				1233				870				71%				2064				2661		11		129%		3759		0		5541		22

		93		8F		Capacity building initiatives		CB		205				229				112%				42				79				188%				484				593		2		123%		731		0		901		2

		98		11A		Good news stories		CB		318				578				182%				148				252				170%				435				753		1		173%		901		0		1583		1

		101		11D		Community Consultation events		CB		29				70				241%																161				2051				1274%		190		0		2121		0

		94		8Fiv		Regeneration initiatives carried out		CB		36				28				78%				29				17				59%				107				25				23%		172		0		70		0

		99		11B		Regeneration projects assisted		CB		57				88				154%				34				30				88%				38				38		1		100%		129		0		156		1

		102		11E		local people from disadvantaged groups targeted for assistance		CB		2060				7286				354%				54				1270				2352%				21715				30018				138%		23829		0		38574		0

		39		ODPMB60		Households receiving an additional management intervention		LE		2200				5909				269%																555				747				135%		2755		0		6656		0

		42		1Aiii		Construction jobs (FTE person weeks)		LE		1457				2868				197%				719				162				23%														2176		0		3030		0

		60		3Ai		Private dwellings completed		LE		125				133				106%				0																						125		0		133		0

		61		3Aii		Private dwellings improved		LE		308				342		125		111%				0				25																		308		0		367		125

		62		3Av		Housing association dwellings completed		LE		109				61		4		56%																										109		0		61		4

		63		3Avi		Housing association dwellings improved		LE		70				87		19		124%																										70		0		87		19

		64		3Ci		Dwellings benefiting from reduced maintenance		LE		634				528		133		83%				0				278								582				131				23%		1216		0		937		133

		66		3D		Empty dwellings brought back into use		LE		20				97				485%																										20		0		97		0

		67		3E		Reduction in difficult to let dwellings		LE		8								0%																										8		0		0		0

		103		12A		properties acquired for demolition		LE		115				732				637%				7				0				0%														122		0		732		0

		104		13A		Properties benefiting from group repair		LE		115				421				366%																										115		0		421		0

		105		14A		properties benefiting from home swap		LE		30				97				323%																										30		0		97		0

		1		CBS1		Self sufficiency																0				1																		0		0		1		0

		3		ERDF023		Women participating in Management				0												0				37																		0		0		37		0

		5		ERDF025		Women accessing training and delopment opportunities																0				916																		0		0		916		0

		6		ERDF026		Woment accessing employment opportunities				1				6				600%				0				1144																		1		0		1150		0

		7		ERDF027		Learning beneficiaries securing a positive outcome																0				1697																		0		0		1697		0

		8		ERDFICT1		ICT related community enterprises																0				2																		0		0		2		0

		9		ERDFICT6		using ICT to overcom barriers to learning/participation																0				396																		0		0		396		0

		10		ERDFICT8		community involvement in delivery of ICT services																0				11																		0		0		11		0

		11		ERDFICT9		Use of ICT to facilitate distance learning/home working																0				100																		0		0		100		0

		12		ERDFICT10		ICT services & community facilities participation				0				9																														0		0		9		0

		14		ERDFO10		Good practice networks																0				1																		0		0		1		0

		15		ERDFO11		Community ICT facilities established																1				12				1200%														1		0		12		0

		16		ERDFO12		Web content, development and maintenance projects																0				99																		0		0		99		0

		17		ERDF02		New community enterprises established																0				11																		0		0		11		0

		18		ERDF03		Micro-enterprises assisted																0				67																		0		0		67		0

		19		ERDF04		People supported with employment																0				189																		0		0		189		0

		20		ERDF06		People assisted towards employment																56				37867				67620%														56		0		37867		0

		21		ERDF07		People provided with learning support																0				4016																		0		0		4016		0

		22		ERDF09		Communiites supported with capacity building initiatives																0				15																		0		0		15		0

		23		ERDF10		New jobs in micro and community enterprises																0				71																		0		0		71		0

		25		ERDF018		Community organisations provided wioth capacity building suport				63				63				100%																0				18						63		0		81		0

		26		ERDFR2		Residents securing employment (self employment)				0				0								0				54																		0		0		54		0

		27		ERDFR3		New jobs in community and micro enterprises				0				17																														0		0		17		0

		28		ERDFR6		People securing employment				37				63				170%				153				3764				2460%				0				2						190		0		3829		0

		29		ERDFR7		People with IS skills				40				40				100%				0				9096																		40		0		9136		0

		30		ERDFR8		People benefiting from IS delivered information				72				72				100%				0				11600																		72		0		11672		0

		31		ERDFSD1		Encourage businesses to engage in self sufficiency																0				6																		0		0		6		0

		32		ERDFSD5		facilitate community participation in maintaining  local environment				4				24				600%																										4		0		24		0

		33		ERDFSD7		develop community devised and implemented solutions to probs				3				40				1333%																										3		0		40		0

		34		N5Ai		Beneficiaries of community safety initiatives				0				438																														0		0		438		0

		35		N5Aii		No. of total aged over 60				0				142																														0		0		142		0

		36		N5Aiii		No. of total who are female				0				186																														0		0		186		0

		37		N5C		Community safety initiatives				0				17																														0		0		17		0

		38		N5Di		Youth crime prevention initiatives				0				33																														0		0		33		0

		46		1E		Number of training weeks				1923				1789		85		93%				11383.8				12632.73		27		111%				1546.2				1043		4		67%		14853		0		15464.73		116

		57		2Cii		New businesses that survive 52 weeks																432				209				48%				52				44				85%		484		0		253		0

		58		2Ciii		New businesses that survive 78 weeks																405				201				50%				46				41				89%		451		0		242		0

		69		5Aii		No of total aged over 60				842				966		23		115%				200				235				118%				1137				11895				1046%		2179		0		13096		23

		70		5Aiii		No of total who are women				1451				1547		101		107%				250				278				111%				60				3648				6080%		1761		0		5473		101

		76		6A		Hectares of land improved/reclaimed for open space				0.35				0				0%				4				1				25%				30				0.3				1%		34.35		0		1.3		0

		77		6C		Number of building improved and brought back into use				101				1		30		1%				22				15				68%				10				1				10%		133		0		17		30

		78		6F		waste management/recycling schemes				7				4		1		57%				7				9				129%														14		0		13		1

		80		7Aii		People accessing new sports opportunities				2143				3016				141%																225				246				109%		2368		0		3262		0

		81		7Aiii		People accessing new cultural opportunities				12392				14402				116%				3164				1096				35%				2575				4087		84		159%		18131		0		19585		84

		83		7Av		New Sports facilities																																						0		0		0		0

		84		7Avi		New cultural facilities				6				17				283%				19				14				74%														25		0		31		0

		85		7Bi		Users of new health facilities				2100				2100				100%				1				0				0%														2101		0		2100		0

		86		7Biii		Users of new cultural facilities				7088				4773				67%				465				233				50%				1213				764				63%		8766		0		5770		0

		87		7Biv		Community cultural facilities improved				7				7				100%				2				3				150%														9		0		10		0

		91		8D		Employers with employee volunteering schemes				1				2				200%																5				0				0%		6		0		2		0

		95		10Aiii		Local people gaining a certificate				606				602				99%				155				150				97%				2906				1908				66%		3667		0		2660		0

		96		10Aii		residents entering education or training				444				331				75%				559				701				125%				6				6				100%		1009		0		1038		0

		97		10Ai		local people accessing advice and guidance				7052				8838		8		125%				8048				12225				152%				492				42				9%		15592		0		21105		8

		100		11C		Residents accessing advice and guidance				3195				4027				126%																4551				4083		2		90%		7746		0		8110		2

		110		17A		Civil orders prepared				4				9				225%																25				106				424%		29		0		115		0

		111		18A		Calls to hotline				99				277				280%																										99		0		277		0






