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1. 
evaluation summary

1.1
Introduction

This document presents Quaternion’s evaluation of the Salford SRB Round 5 Programme, Integrating and Sustaining Communities. The evaluation was commissioned by the Salford SRB 5 Executive in December 2004 and Quaternion began the evaluation work in April 2005, with the first of two workshop development sessions for the Steering Group. Membership of the Evaluation Steering Group can be found at Annex A and details of the full evaluation methodology can be found at Annex C. The structure of the summary matches the main report and is intended to read as a stand alone document. More details can be found in the main report and in the extensive annexes.

Evaluation Objectives

The overall purpose of the evaluation was to look at the initial conditions of the area, covering the issues the programme set out to tackle; the schemes, objectives and strategy; an analysis of the outputs and outcomes of the programme; the process of regeneration and neighbourhood renewal; the overall achievements of the scheme and the main lessons learned that can be taken forward for future regeneration in Salford.

1.2
Evaluation Method

The evaluation followed the final twelve months of the scheme and utilised a range of methods for gathering data, information and evidence in relation to the key achievements, impacts and learning for the programme. The evaluation comprised four main stages:

Stage One – The development of the detailed evaluation framework, was completed jointly with a Steering Group from across the programme and a workshop for a wide range of interests in the overall programme.

Stage Two – The collection of data and provision of opportunities for agencies, projects and communities to contribute their views of how the programme had worked including:

· A review of programme development
· Individual project evaluations – with support from Quaternion

· Evaluation of the Living Environment Programme
· 15 Interviews with key stakeholders
· Review meetings for each of the three key programmes with the Seedley and Langworthy Partnership Board, Economic Development Forum and the Social Inclusion Executive

· Household Survey – a door to door survey of 400 residents in Seedley and Langworthy

· Business Survey – survey of 75 businesses that had benefited from Business Security Grants

· 10 discussion groups with beneficiaries of the three programmes

· Filming for a DVD of the evaluation

Stage three – Development of a draft report and presentations to the Evaluation Steering group and to the SRB 5 Executive.

Stage Four – The final evaluation report and presentation of the main findings to a conference.

1.3
Local Context

The SRB 5 programme in Salford was an important part of the regeneration of Seedley and Langworthy and also contributed to wider regeneration in terms of economic development and addressing social inclusion across Salford. This was all set in the economic and social context of the late 1990s and the changing economy of the North West and UK.

Targeting

The programme aimed to target Seedley and Langworthy and to address economic and social needs across Salford. At the time of the bid Seedley and Langworthy was a small residential area with a concentration of 3000 or so terraced houses, with significant problems of decline in the housing market, high levels of unemployment, high crime and anti-social behaviour. Other parts of inner city Salford experience similar issues in terms of high levels of unemployment, poor educational attainment and high levels of social exclusion and poverty; these areas being targets for the Social Inclusion programme. In addition to these issues there was a need to provide support to local businesses and ensure that people from deprived communities were able to benefit from job opportunities in Salford and the surrounding labour market; issues that were tackled through the Economic Development Programme.

Regeneration In Salford

The SRB 5 programme was part of a much wider strategy of regeneration and renewal, achieved over 20 years and which is still progressing, through a range of programmes and initiatives for tackling labour market failures and addressing urban decline. These programmes and initiatives go back to the Urban Programme and span successive European Programmes, the Single Regeneration Budget and more recently Neighbourhood Renewal and Housing Market Renewal Funds.

1.4
Salford SRB 5 Regeneration Programme

The Salford SRB 5 Programme, Integrating and Sustaining Communities was established following the initial submission to Government of an Action Plan for Seedley and Langworthy in October 1998. The bid for Single Regeneration Budget Round 5 resources
 was submitted in April 1999 and following approval the programme got under way in October 1999. The seven year programme was allocated a total of £25 million of SRB resources, and had a planned overall budget including other public and private sector contributions of almost £80 million. The strategy for Integrating and Sustaining Communities overall proposed three complementary programmes linked in closely with the North West Regional Regeneration Framework. The three programmes provided targeted resources for Seedley and Langworthy, for Economic Development across Salford and to address Social Inclusion in areas across the City with high levels of deprivation.

The bid had a clear vision which was:

“To recreate the spirit and strength within isolated communities which has diminished through years of decline and deterioration: to build hope for the future, realised and sustained through actions which are tangible and real. Decent housing, a clean safe environment, increased prosperity, skills and employment prospects will restore pride and confidence in a City where people will be proud to say they live, work  and invest and where they can build their future”

The programme overall has seen a high level of success in terms of the main achievements and impacts in comparison with what was proposed in the original bid. Final programme spending of more than £86 million was 10% greater than the bid proposed although the amount of SRB funding was the same overall at £25 million. The programme has been able to take advantage of new streams of funding such as Neighbourhood Renewal Fund (NRF) and Housing Market Renewal Fund (HMRF) to add value to the SRB investment in both Seedley and Langworthy and the other parts of inner city Salford, and these will continue to support the activity beyond the SRB 5 programme. 

The programme had five strategic objectives and achieved most of the significant outcomes it aimed for in 1999:

· Reducing unemployment and increasing business growth, improving educational attainment as the contribution to SO1: Enhancing Employment Education and Skills
· There was a reduction in poverty across the City and positive impacts on communities experiencing exclusion as the contribution to SO2 Tackling Social Exclusion
· The programme set about and achieved the start of sustainable regeneration in Seedley and Langworthy, introduced new methods of managing the housing stock and innovative approaches to improving the environment for SO3: Sustainable physical regeneration
· It assisted in the stabilisation of the housing market in Seedley and Langworthy and helped businesses to grow and invest as part of SO4: Economic Growth
· It increased the confidence to report crime and reduced both crime and the fear of crime as its contribution to SO5: Improving Community Safety
In addition to making progress towards the outcomes, the programme more than achieved in terms of target outputs: with more than twice as many jobs created as set out in the bid; many more community and voluntary organisations supported; almost 250 new businesses established and thriving and many more people than anticipated benefiting from community safety initiatives. Some of the most dynamic impacts and achievements have been realised in Seedley and Langworthy and key stakeholders cited improvements to the physical fabric of the area in terms of the housing and environment and equally important, improvements in community spirit and the involvement of local people in their area.

1.5
Seedley and Langworthy 

The programme in Seedley and Langworthy spent a total of almost £50 million over seven years, with almost on third (29%) coming from SRB funding. Within the programme timescale outputs were not all achieved, particularly in terms of the Living Environment Programme as the physical regeneration took much longer than anticipated. The physical regeneration of the target area through the Living Environment Programme was considered to be one of the most important components of the programme and although it took time to make progress, the housing market has been stabilised and house prices have increased dramatically, particularly since the Urban Splash development was announced. The SRB 5 programme in Seedley and Langworthy has made a major contribution to the regeneration of the area and forms part of an ongoing commitment which will be continued through Housing Market Renewal Strategies and the completion of development proposals. The key strands of the SRB 5 programme in Seedley and Langworthy were:

Strengthening the Community – One of the most important features of the programme in Seedley and Langworthy. Strengthening the Community spent almost £1 million on four key projects. It helped the Seedley and Langworthy Trust (SALT) to become established and grow to provide support for the community in developing their involvement in the regeneration of the area and it further developed a model for community governance for the Langworthy Cornerstone one of the key buildings now in the area. Strengthening the Community had a major part to play in helping the community to take part in the regeneration and this was felt by residents as an important part of the programme; the number of residents associations increased from 3 at the time of the bid to 23 currently, the residents associations see themselves as an important part of the future sustainability of the area and have a membership of one in five residents. Volunteering in the area is high involving more than one in ten residents. One third of all residents felt they had some influence over decisions about the regeneration of their area. The programme provided many examples of good practice, with the development of SALT being a fine example of what can be achieved.

Living Environment – This key element spent a total of £10 million of SRB resources and has had a significant impact for the area, bringing 129 empty dwellings back into use and improving 611 homes. Once the Urban Splash development is complete 349 new dwellings will have been built. Add to this the crucial improvements to housing through block improvement, group repair and alleygating which have been much appreciated by the local community, and the innovative Homeswap scheme that won the Royal Institute of Chartered Surveyors (RICS) North West ‘Residential’ Award 2006 and was a major factor in the area winning the Municipal Journal Local Government Housing Achievement of The Year 2005, and the overall picture is of a programme that has achieved much and had a significant impact for residents. More than half of all residents felt that their area had improved in the last year and two out of three felt that housing was overall better than five years ago. There were some criticisms of the processes involved in block improvement, groups repair and Homeswap from residents points of view that provide some good lessons for the future. The programme will continue to regenerate the area through the Housing Market Renewal Fund.

Community Safety- This part of the programme aimed to provide an integrated approach to tackling crime and anti-social behaviour and spent around £800,000 of SRB resources. The main component was the Community Safety Team based at the Langworthy Cornerstone which aimed to co-ordinate efforts to reduce crime and reassure the community. The impacts on crime and the fear of crime were startling, with domestic burglary reducing to a quarter of its pre-programme level. The reduction in recorded crime was felt strongly by residents, where more than half of the community felt that the area had improved in relation to domestic burglary compared with five years ago. More than four out of ten residents felt the area was a safer place with the decline in crime being matched by a reduction in anti-social behaviour. An important part of this success was the impact of the Community Safety Team and the Neighbourhood Wardens in Seedley and Langworthy, with their attention to detailed issues for local people and a concentration on environmental crime like fly tipping that contributed to a general feeling that the area was improving.

Personal Social and Economic Well- Being – Projects in Seedley and Langworthy spent a total of £765,577 over the programme and contributed to a reduction in unemployment rates in the area through the first four years of the programme along with linking the area into wider employment initiatives across the City. The impacts for residents were clear in terms of perceptions as people felt that provision of training and access to employment were much better than five years ago.

Children and Young People – This part of the programme aimed to invest in young people and spent £1,228,336 over the seven years. One of the key projects was SPARKY, which was designed to provide sports, arts, play and recreational activities for children and young people aged 4-17 years in the Seedley and Langworthy area. SPARKY contributed to NRF floor targets to reduce crime, improve health and contributed to the economic success of the area. The project will continue to operate and has been established as an example of good practice.

Some of the key issues learned from the process were the importance of accurate, timely and open communication with residents in relation to proposals and plans for the area. The Community Safety Project identified that it takes a long time to win the confidence of the community in an area where there has been a high rate of crime and antisocial behaviour. In terms of the physical improvements it was important that the physical programme was accompanied by strengthening of the community and development of community infrastructure.

1.6
Economic Development 

The Economic Development programme spent a total of just over £23 million, with almost £5 million coming from SRB and slightly more than £5 million coming from private sector investment. The outputs achieved through the programme were higher than the original targets, with more than twice as many jobs created through the programme as planned and substantially more new businesses established and existing businesses advised.

Supporting Business – This part of the programme spent a little more than £2.5 million of SRB money and was delivered through seventeen projects. The projects were fundamental to the Economic Development programme for the City. The Economic  Development Forum that was put in place to develop the Economic Development programme, has gone on to become the strategic delivery vehicle for Economic Development in Salford and is an important part of Partners IN Salford structures. There was significant progress against baseline and the projects had a remarkable impact on business investment and maintaining employment in the City. The Business Security Grants Project alone is estimated to have generated £25 million of investment in premises from existing businesses and retained an estimated £120 million of turnover in the local economy and around 10,000 jobs. The long term sustainability of this project is not clear although £100,000 has been secured to take the project through to March 07 through Local Government Business Grant Incentives funding.

Removing Barriers – This part of the programme spent a total of £2.4 million on 10 projects with Job Shop Plus a key project.  Key impacts on baselines showed a gradual decline in the overall unemployment rate and the male unemployment rate to rates approaching the baseline outcome targets, although the decline in Salford was at rates comparable with the National and North West falls. In addition to the headline falls in unemployment stakeholders felt that partnership working had been improved and that agencies now had key strategies in place like the Employment Plan to drive their future work. 

Some of the key learning was around the design of the programme at the bidding stage and the need to develop realistic targets, there was a need for greater integration of bidding and delivery expertise. There was a need to develop more sophisticated analysis of sector trends to better target training and a key issue was the need to maximise private sector investment in workforce development.  The process of inviting bids for project areas was identified as creating the potential for a group of unconnected projects and future processes should move to a commissioning based approach. There was a need to develop a lobbying role with national and regional government agencies like the NWDA and GONW. Support to develop community enterprises needs a greater level of input than that provided through general business start-up services.

1.7
Social Inclusion

The Social Inclusion Programme spent a total of £14.2 million with more than a third (34%) coming from SRB resources and similar proportion coming from other public sources. Output targets were more than achieved for all the key programme outputs; particularly people benefiting from community safety initiatives and support to voluntary and community organisations.

Community Capacity – Fourteen individual projects spent £2.3 million of SRB and contributed to the part of the programme which concentrated on establishing the infrastructure to enable communities to involve themselves in decisions that affect their futures. The projects had no initial baselines, although they contributed directly towards the achievement of outputs for the programme overall.  Projects have been important in that they have changed practice across Salford through the involvement of the Salford Partnership and achieved recognition through allocation of NRF funding. The Good Practice In Community Involvement Project has been recognised as an important step in involving the community and the Gold Standards for Involvement of Communities has been adopted across the Partnership.

Children and Young People – This part of the programme aimed to maximise the potential of children and young people and spent £830,000 on eleven projects. A key project was the development and provision of out of school childcare, which ensured provision of out of school care for 3 to 11 year olds across Salford, the project delivered on all its output targets and has now developed into a self financing programme of provision. The programme overall has had an impact on key learning indicators and has achieved long term sustainability.

Anti-Poverty – Seven projects spending £1.24 million made up the anti-poverty component of the Social Inclusion Programme. The projects had some vital impacts for individuals that benefited from the services provided and for communities. A key aim was to reduce the impact of poverty across the City and Salford Moneyline, the River Valley Credit Union and Benefits Advice all contributed, allowing people to manage their personal finances better and to escape from the grip of loan sharks in some cases. A key indicator was the reduction in the number of households in receipt of Council Tax benefit, which reduced from 34% before the bid to 30% in 2006 and also a reduction in households in receipt of Housing Benefit from 30% to 23%. There were many examples of good practice including the achievements of Moneyline and some projects have progressed to ensure that they are sustainable to provide services for some years to come.

Crime and Disorder – Four projects spent a total of £360,000. Addressing Crime and disorder was a major issue at the time of the bid and significant projects were developed and implemented in the early years of the programme and were reviewed thoroughly at the Mid Term Evaluation, other funding came on stream during the second half of the programme and it was not necessary to retain Crime and Community Safety Citywide as a key priority. Annual recorded crime figures for total crime and domestic burglary across the City were lower at the end of the programme than the rates in 1997/8 before the bid was submitted, although the trend for car crime is increasing. 

Health Improvement – This part of the programme spent just £110,000 and funded the Age Concern Befriending Service project. The project was designed to offer a Citywide befriending service to socially isolated older people in their own homes. Following the original success of the bid a review of this strand recommended that outcomes were too long term for SRB funding and it was decided that it would be more appropriate to fund activities through the Health Action Zone and mainstream funding.

The key learning to be drawn from the Social Inclusion Programme has been the importance of providing independent expertise for community involvement training to both communities and partner agencies. There is a need for improved information to organisations at the bidding stage to improve the quality of services that are developed and differing levels of flexibility in the funding package they receive. Opportunities also need to be provided for projects to network and share good practice. 

1.8
Management and Delivery

The programme overall developed important partnerships to manage the development of strategy and projects. The three key partnerships; the Seedley and Langworthy Partnership Board, the Economic Development Forum and the Social Inclusion Executive all maintained a good grasp of projects and the programmes for which they had responsibility. The development of priorities was an important part of the process as the original bid document was far from complete in terms of identifying the full programme of activities. The three partnerships enabled a flexible approach to programme development. Programme management had clear lines of responsibility although stakeholders commented that links with the Salford Partnership and the Community Plan were not as strong as they would have liked. There was a general perception that the links between projects and programmes was not as strong as could have been the case and that projects were sometimes isolated. An important part of the partnership arrangements was the high level of political involvement in the partnership for Seedley and Langworthy, from the local MP and through the Leader and Deputy Leader of the Council and Ward Councillors. Community involvement in the process was fundamental to the success of the programme and although this didn’t always work perfectly, community involvement has been good and recognised and appreciated by both the community and the partnership.

Partners and key stakeholders have gained significant experience through the SRB 5 programme and have learned a huge amount from the process. Key learning that can be taken form the programme overall included the need for strong partnerships where individual partners work as a team and that take responsibility for issues. There was a need to recognise that members of each of the partnerships had to manage relationships within organisational constraints and objectives. It was important for partnerships to concentrate on the overall vision rather than micro management. Communication was considered to be the vital ingredient to ensure effective development and implementation; communication with the community and with and between agencies and projects was vital and it was important to ensure that systems were continually reviewed. Development and communication of future plans is essential and there is a need to produce a detailed exit strategy at an early stage based on accurate analysis of relevant data. Its important to recognise that projects will need support and encouragement to produce viable business plans to continue their activities and provide a basis for future funding bids.

1.9
Forward Strategy

Although the SRB 5 programme came to an end on 31 March 2006, it is important to note that the regeneration and renewal of Seedley and Langworthy will continue, and the Economic Development and Social Inclusion Programmes will also continue to develop. 

In Seedley and Langworthy, the physical programme will continue through Housing Market Renewal with resources in place to continue development of a sustainable neighbourhood, while the management arrangements developed through the Seedley and Langworthy Partnership Board will be continued through Neighbourhood Management and the benefits of community involvement will continue through the development of SALT into a thriving community business. 

The Economic Development Programme has progressed significantly and key projects will continue to develop through mainstreaming or with NRF and other sources of funding. 

The Social Inclusion Programme will continue through mainstreaming of key projects like the Good Practice in Community Involvement project and Building Community Cohesion, along with other projects that have become almost or completely self financing such as Salford Moneyline and the River Valley Credit Union. 

Key priorities for the future are to maintain the momentum of change in Seedley and Langworthy in terms of the physical redevelopment; to ensure that the Economic Development Programme continues to focus on barriers to employment  and support to approaches that work like Job Shop Plus; to make sure that there are strategic connections between the Economic Development Programme and the objectives of the Social Inclusion Programme and to make sure that the objectives of the Social Inclusion Programme are mainstreamed and driven through the Community Plan. An important resource to underpin the development of strategy will be the capability to provide high quality strategic analysis for both the Economic Development and Social Inclusion Programmes.

2.
Strategic Context

This section aims to place Salford’s SRB 5 Programme: Integrating and Sustaining Communities in the context of the economic and policy changes that have emerged since the SRB Round 5 programme was commenced in October 1999. The programme was developed during 1997 and 1998 and it is important to understand the economic and policy context of the late 1990’s as the backdrop to Salford’s strategy to address specific regeneration issues in Seedley and Langworthy and the wider economy across Salford.

2.1
Economic Context

The UK economy had seen a substantial shift from manufacturing to service over the previous 25 years, with particular increases in the financial and business services sectors. At the same time there had been fundamental changes in the operation of the global economy. These developments have seen massive improvements in communications technology that have had the effect of shrinking the world and providing companies with greater levels of access to world markets. 

Economic conditions in Salford, in common with much of the North West had experienced the long-term structural shifts away from the traditional manufacturing base at a time when the means to transfer to newer technologies was not available. During the 90’s the employment position in Salford improved through the development of Salford Quays and Enterprise Zones, and the extension of the Metro link through Salford Quays to Eccles. In 1998, although manufacturing had declined significantly, it still accounted for 27% of the North West’s output and more than one fifth of employment (22%). There is a close economic relationship between Salford and neighbouring districts with many residents working outside of Salford, in the Regional Centre or Trafford Park and large numbers of people coming into Salford from outside to work. 

2.2
The Target Area

Integrating and Sustaining Communities aimed to address issues in an innovative way with resources directed at both the key target area of Seedley and Langworthy and also across the City to address the needs of the economy and to address social exclusion in some of the most disadvantaged areas across the City.

Seedley and Langworthy

Seedley and Langworthy is a relatively small residential area with a concentration of 3,280 properties, although more than one in five (21%) were empty in 1998. The area had a population of some 7,000 people living in mainly traditional terraced housing. The area had experienced significant decline and a range of problems and issues had created isolation and social exclusion for many residents.

Unemployment – The unemployment rate in Salford overall was the third highest in Greater Manchester and although unemployment was falling overall, higher unemployment continued in Seedley and Langworthy

Education and Learning – Educational attainment in Seedley and Langworthy was low with between 8% and 31% of pupils achieving five or more A-C grades at GCSE compared with national rate of 45%

Deprivation – Salford was the 23rd most deprived district nationally and Langworthy Ward which contains most of the target area was amongst the 5% worst wards nationally

Crime and Community Safety – There was a high incidence of domestic burglaries in Seedley and Langworthy with 83 for every 1,000 households compared with 27 per 1,000 nationally

Housing and the Environment – More than one in five houses were empty, with much of the housing stock having become obsolete and vandalised leading to a very poor image of the area. Private sector housing prices had collapsed with terraced houses having market values of as little as £5,000

Citywide

In addition to Seedley and Langworthy, two thematic programmes for Economic Development and Social Inclusion aimed to target a population around of 19,000 in disadvantaged areas across Salford. This additional target population was located in neighbourhoods that were amongst the most deprived 7% nationally
, including Ordsall, Pendleton, Charlestown and Lower Kersal and other pockets of high deprivation across the City.

Unemployment – Was as high as 10% in some of the wards, and male unemployment was particularly high within the inner city at 14% compared with 7% across Salford as a whole

Children and Young People – Educational attainment was low with less than one in three (31%) of pupils gaining 5 A-C grades compared with almost half (45%) nationally, and this despite Key Stage 2 results being comparable with the North West and national figures of 63% achieving level four in English

Social Inclusion – More than one in three (34%) of households were in receipt of Council Tax Benefit and 33% of children were eligible for free school meals compared with 20% nationally

Health – People in the City suffered poorer health than nationally and died younger, while the condition of children’s teeth, often linked to high levels of disadvantage, was poor in the East Salford Primary Care Group area (the inner city wards)

2.3
Regeneration Context

The regeneration of Seedley and Langworthy has been part of a much wider programme of regeneration and renewal in Salford that has been achieved over the last twenty years. The range of strategic responses that have been developed have followed European and National strategies for addressing labour market failures and tackling urban regeneration. These go back to the Urban Programme and span programmes for allocation of European Structural Funds, the Single Regeneration Budget and more recently the Neighbourhood Renewal Fund and Housing Market Renewal Fund. Many of the projects and strategies delivered through the three key programmes that make up Salford’s SRB 5 programme have benefited from match funding through one or more of these sources of funding in addition to receiving matching resources from other public and private budgets.

Urban Programme

Salford received significant funding through the Urban Programme from the early 1980’s through to the mid 1990’s to tackle the area’s poor physical image and economic and social problems. The Urban Programme was a key funding source which initiated the development of Salford Quays and also contributed to the environmental improvements in Seedley and Langworthy before the area suffered significant market collapse in the mid to late 1990’s.

European Structural Funds

The inner areas of Salford which formed the target areas for SRB 5 have been covered by the North West Objective 2 programme and have been able to apply for Objective 3 ESF  and many of the community initiatives. The overall aim of the North West Objective 2 Programme is to develop a competitive and sustainable economy which offers income and employment opportunities for people of all ages, ability and gender.

Single Regeneration Budget

The City of Salford has successfully implemented 3 earlier SRB programmes as follows:

SRB 1 – 1995-2000, a £16.7 million SRB programme which concentrated on the themes of Removing Barriers to Employment, Business Development, Crime and Community Safety and small area based regeneration

SRB 2 – 1996-2003, the Cheetham and Broughton Initiative was a joint programme with Manchester City Council for a £25 million SRB programme to regenerate the area

SRB 3 – 1997-2002, the Little Hulton and Farnworth Initiative was a joint programme with Bolton Council for a £11.75 million programme to undertake comprehensive regeneration of the area

Housing Market Renewal

Manchester and Salford is one of nine national pathfinders established during 2002 to tackle low demand and housing abandonment. The programme incorporates substantial investment in both existing and replacement housing and in improvements to the physical environment, as well as increased investment in neighbourhood management and proactive enforcement. The programme aims to link in strongly with the Neighbourhood Renewal Strategy in Salford to ensure that programmes in education, health and community safety work together to narrow the gap between neighbourhoods in inner Salford and the national average and to create places where people want to live and invest.

Seedley and Langworthy is one of the key target areas for Housing Market Renewal in Salford. Over the three years 2003 to 2006, Salford benefited from £45 million of HMR investment, and between 2006 and 2008 will benefit from a further £38 million. This in turn will attract significant resources from other key funding agencies and the private sector. The resources are enabling the Housing Market Renewal Team in Seedley and Langworthy to continue the regeneration work that began with SRB 5 through the Living Environment Programme. This has involved continuing redevelopment and working with Urban Splash to develop entire new forms of urban living through a radical transformation of existing terraced stock.

Neighbourhood Renewal Fund

As one of the 88 most deprived English local authorities, Salford has received a Neighbourhood Renewal Fund (NRF) allocation of £28.5 million since 2001/02. The allocation rose steadily between 2001/02 and 2004/05 and significantly between 2004/05 and 2005/06 when additional NRF resources were awarded to local authorities/Local Strategic Partnerships with the furthest distance to travel on floor targets.
Since 2001/02 Salford City Council (SCC) and Partners IN Salford (the Local Strategic Partnership - LSP) have worked together to develop and manage the NRF. Children and young people, and crime and community safety were priority themes during the first three years, reflecting the focus on addressing ‘strategic resource gaps’ in the City. Subsequently partners prioritised underperforming floor targets – particularly education and health - and local priorities with the remaining allocation. This included some explicit geographic targeting of NRF on Central Salford and parts of Salford West, these being priority areas.

3. 
Integrating and sustaining communities

The Salford SRB 5 Programme, Integrating and Sustaining Communities was established following the initial submission to Government of an Action Plan for Seedley and Langworthy in October 1998. The bid for Single Regeneration Budget Round 5 resources
 was submitted by Partners IN Salford in conjunction with the Seedley and Langworthy Regeneration Steering Group in April 1999 and, following approval the programme got under way in October 1999. The seven year programme was allocated a total of £25 million of SRB resources, and had a planned overall budget including other public and private sector contributions of almost £80 million. The strategy for Integrating and Sustaining Communities proposed three complementary programmes linked closely with the North West Regional Regeneration Framework. The three programmes provided targeted resources for Seedley and Langworthy, for Economic Development across Salford and to address Social Inclusion in areas across the City with high levels of deprivation.
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3.1
The Vision

The 1998 bid document Integrating and Sustaining Communities identified a clear vision for the strategy which was

“To recreate the spirit and strength within isolated communities which has diminished through years of decline and deterioration: to build hope for the future, realised and sustained through actions which are tangible and real. Decent housing, a clean safe environment, increased prosperity, skills and employment prospects will restore pride and confidence in a City where people will be proud to say they live, work  and invest and where they can build their future”

3.2
SRB Round 5 Bidding Guidance

Analysis of the issues and wide ranging consultation with local people had identified the need for resources in Salford. In addition to the needs of the target area of Seedley and Langworthy and the wider City, the Programme also had to work within Government Guidance for Single Regeneration Budget.

In its guidance to local partnerships for submitting bids to SRB Round 5
 issued in 1999, the Government identified SRB as “an important instrument in the Government’s drive to tackle social exclusion and promote equality” and that its priority was “to enhance the quality of life of local people in areas by reducing the gap between deprived and other areas and between different groups”. The Single Regeneration Budget would “support activities which were intended to make a real and sustainable difference in deprived areas” and “ supports the development of local partnerships”.

The guidance also identified five strategic objectives which were taken on board in the Salford Bid (as highlighted in section 3.4 below) and the need for Partnerships to ensure that proposals complied with the priorities set out in Regional SRB Frameworks.

 Guidance was also provided on the types of bids that would be supported:

· 80% of resources would go to comprehensive regeneration schemes in the most deprived areas and these schemes would need to demonstrate

· strong local partnership

· comprehensive and shared local regeneration strategy

· clearly defined target area

· strong links with other regeneration and other programmes and initiatives.

· 20% of SRB resources would go to tackling pockets of need in other areas

There was also a strong emphasis on the involvement of the community, with partnerships required to demonstrate the level of community involvement in the development of the bid, delivery partnerships and also to promote community based initiatives.

All of these factors were taken on board during the development of the initiative as the resulting bid showed.

3.3
Bid Development

In common with many strategies to address economic and social decline in inner city areas, the development of the strategy for Salford and for Seedley and Langworthy had its origins in a wide range of organisations across the area.

The Seedley and Langworthy community had begun to identify serious issues in relation to housing from around 1995, and by 1997 house values were beginning to fall rapidly. This coincided with buying up of the private stock by private landlords, who in many cases were not felt to have the skills to manage their properties effectively. There had been a lot of anti-social behaviour in Seedley and Langworthy which compounded the decline. This decline was despite some key interventions in housing in the late 1980’s where housing capital resources and Urban Programme had been used for Housing Action Areas and Grant Improvement Areas in Seedley to improve the fabric of the housing and the local environment. By 1997 the decline in the area had been identified clearly through the political structures and by senior officers at Salford Council. The Council then began to look at options for addressing the issues in Seedley and Langworthy.

At around that time Salford’s SRB 1 programme was coming to an end, which had provided resources to address issues across Salford and there was an identified need to address general issues around Economic Development and Social Inclusion across the City. 

The significant decline in Seedley and Langworthy was recognised and following approaches from the community the Council began to co-ordinate development of an Action Plan for the area. Pressure from the Community through the local MP and Councillors led to a visit to the area by the Home Secretary Jack Straw who called for a comprehensive action plan for the area. A Regeneration Steering Group was set up to provide strategic direction and to further a partnership approach. The group included the Seedley and Langworthy Initiative (SALI), the City Council, Bovis, Greater Manchester Police, the Training and Enterprise Council, Education Action Zone, Health Authority and Manchester Methodist Housing Association. This group worked with local people to develop an action plan for the area which was submitted to Government as the Seedley and Langworthy Action Plan in October 1998 and covered five key areas for addressing the decline of the area, which were then taken forward as the main elements of the programme for Seedley and Langworthy funded through the SRB 5 programme.

Having recognised the general need to reverse the decline in Seedley and Langworthy, issues were raised around the local economy and social inclusion. At a strategic level these were seen as key issues that were much wider than Seedley and Langworthy itself. Employment opportunities in Seedley and Langworthy were very limited with just 120 small, mainly retail, employers for a working population of around 2000. Reducing unemployment and improving levels of employment in the target area would need a Citywide approach, improving skills and providing opportunities to benefit from employment across the conurbation. There was also a need to stimulate the local economy and provide support to local businesses in an effort to promote business growth and to create and sustain jobs. Analysis showed that Salford continued to experience high levels of relative poverty and solutions were needed across the City to address social exclusion in some of the more deprived areas.

The need for specific action in Seedley and Langworthy to address local decline would be supported by programmes across the City to support Economic Development and remove barriers to employment and to develop a Social Inclusion approach to provide support across the City.

For Seedley and Langworthy one of the key elements in developing the local strategy, was Seedley and Langworthy Planning For Real which was completed in March 1999. Planning for Real involved around 1,500 people from the local area, with almost 500 aged under 19 and developed action plans and priorities for housing, crime and safety, traffic and transport, environment, leisure, community facilities, work and training and issues for young people. Much of the action planning work through Planning For Real was done in conjunction with SALI which by then had a base in the area with a shop on Langworthy Road. Many issues from local people were voiced through visits to the SALI shop.

The development work which had taken place resulted in the April 1999 bid for £25 million of SRB resources for a strategy which encompassed three programmes for Seedley and Langworthy, Economic Development across Salford and Social Inclusion across Salford.

Stakeholders Views

The key stakeholders involved in this evaluation generally felt that the original bid strategy addressed the key problems and challenges in the area. There was a general perception that the bid had been developed in response to local needs and that the Partnership had been right to focus on Seedley and Langworthy along with looking at Economic Development and Social Inclusion across Salford. The view was expressed that the strategy didn’t focus enough on the results of anti-social behaviour, which was felt to be a major factor contributing to the decline of Seedley and Langworthy. There was also an acknowledgement from stakeholders that the level of resources available under SRB would not be sufficient to deal with the full range of issues in the target area.

3.4 
The Strategic Objectives and Programmes

The overall aims of Integrating and Sustaining Communities were strongly linked with the five strategic objectives for the SRB 5 bidding round which were:

SO1 - Enhance the employment prospects, education and skills of local people

SO2 - Address social exclusion and enhance opportunities for the disadvantaged

SO3 - Promote sustainable regeneration improving and protecting the environment and infrastructure including housing

SO4 - Support and promote growth in local economies and business

SO5 - Tackle crime and drug abuse and improve community safety
The approach was to be implemented through three programmes and these were set out in the bid documents from April 1999 and aimed to contribute to some or all of the five strategic objectives as identified in the table below.

Integrating and Sustaining Communities: Salford SRB 5


Programme 1 - the regeneration of Seedley and Langworthy
Programme 2 - Economic Development
Programme 3 - Social Inclusion

SO1




SO2




SO3




SO4




SO5




Seedley and Langworthy

This major programme which was designed to spend £13.75 million over the life of the bid was to be delivered through five sub-programme areas:

· Strengthening the community

· Stabilising the housing market

· An integrated approach to crime and anti-social behaviour

· Personal social and economic well-being

· Investing in children and young people

Economic Development Opportunities

This programme was designed to create clear links for people in Seedley and Langworthy and other areas of high unemployment and deprivation with employment and training opportunities across the City and had two key sub-programmes:

· Business development

· Targeting local jobs for local people

Social Inclusion

The physical and economic regeneration in Seedley and Langworthy was to be supported through this programme to tackle social exclusion in other parts of the City with similar problems. The programme was to be delivered around six inter-related themes:

· Targeting people on low incomes/in poverty/on benefit

· Targeting people that face barriers to employment

· Improving health and well being and tackling health inequalities

· Building community capacity

· Tackling crime

· Maximising the potential of children and young people

The sub-programmes were put into effect through more than 60 individual projects, which varied significantly in levels of funding from £10 million allocated for the Living Environment Programme in Seedley and Langworthy to £10,000 for Burglary Reduction Plus.

3.5
Resources

Planned Spending

The original bid document identified a total of £25 million of SRB resources, £13 million capital and £12 million revenue, this would be supported by more than £34 million of private sector resources and almost £20 million of other public monies. Table 3.1 below shows the original forecast budgets.

Table 3.1: Original Bid Funding Profile

Type of Funding
Planned Spend

£000

Planned Spend

£000

Single Regeneration Budget 
Public Funding

Capital
13,000
Local Authority
4,000

Revenue
12,000
Housing Corporation
2,700

Sub Total SRB
25,000
Training and Enterprise Council
2,323

Private/Non Public Sector
Other
4,500

Developers/local business
34,000
Lottery
800

Voluntary Sector
180
Further Education Funding Council
120

Sub Total Private/Non-public
34,180
European
3,000



Other Government Departments
1,640



Sub Total Public 
19,083



Grand Total
78,263

Source: Integrating & Sustaining Communities

The strategy forecast that each £1 of SRB resources would attract £0.76 of other public funding and £1.36 of private sector investment. Particularly important was the significant level of capital investment identified, a large proportion of which was to be directed at improving some of the worst housing in Seedley and Langworthy through the Living Environment Programme. It’s important to note that following discussion with NWDA the capital/revenue split was changed midway through the programme and the final planned expenditure was £12 million capital and £13 million revenue, rather than the figures identified in the original bid document.  Figure 3.1 below shows the planned spend.
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Final Spending

The programme recorded final spending of more than £86 million compared with the planned budget of £78 million. The table below (3.2) shows a comparison of planned spending with the final spending totals for each funding source.

Table 3.2: Final Recorded spending against planned spend

Source
Final
Planned
% achieve
% total

ESF
1,726,000
300,000
575%
2%

SRB - Cap
11,987,000
12,000,000
100%
14%

SRB - Rev
12,997,000
13,000,000
100%
15%

SRB - Tot
24,984,000
25,000,000
100%
29%

Other Public
18,031,000
10,443,000
173%
21%

Private
10,637,756
34,000,000
31%
12%

New Deal
563,000
0
 
1%

Voluntary
1,681,000
180,000
934%
2%

LA
10,538,000
4,000,000
263%
12%

ERDF
7,046,500
2,700,000
261%
8%

NWDA
1,804,000
1,640,000
110%
2%

HMRF
9,337,000
0
 
11%

Total
86,348,256
78,263,000
110%
100%

Source: SRB 5 System K

The column headed % achieve shows a comparison between the final and the planned spend for each type of funding. This shows that the final spend of £86 million was 10% more than identified in the original bid. 100% of the SRB 5 resources from the bid were spent on profile between capital and revenue. Public funding contributed significantly more than planned whether from the European Structural Funds (European Social Fund - ESF and European Regional Development Fund - ERDF), from Salford City Council, from other public sources of funding, from new sources of public funding and the Housing Market Renewal Fund (HMRF). The private sector however contributed significantly less than planned, although the value of the Urban Splash development adjacent to Chimney Pot Park in Seedley and Langworthy has not been included as it falls outside of the programme timescales, but will be reported to NWDA on completion. 

By the time the Urban Splash development has been completed there will be an additional £24 million of private sector development resources invested in the area matched with £3.3 million from English Partnerships and £7.5 million from Housing Market Renewal. The private sector investment for this project alone will bridge the gap between the planned private sector budget and that achieved during the lifetime of the programme, taking the total to in excess of £34 million. The continuing regeneration strategy for the Seedley and Langworthy area will also look to develop significant sites in the area including Langworthy South East, the new church site on Langworthy Road, the Gateway Houses and Jubilee Street sites and the new primary school site over the next three to five years.

The column headed % total shows the percentage of the total final spend made up by each of the types of funding, with the biggest single contribution from SRB 5 (29%). The next largest source was other public funding (21%), followed by 12% each from the City Council and the private sector and 11% from HMRF. The voluntary sector contributed almost 10 times as much as identified originally with almost 2% of the entire final spend. The graphic below (fig 3.2) shows the percentages of spend for types of funding.
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The leverage figure of 2.46 indicates that every pound of SRB 5 resources brought in £2.46 of other money; this compares with £2.12 in the planned budget.

3.6
Programme Impacts

The overall impacts of a complex scheme like the Integrating and Sustaining Communities Programme in Salford have many faces from the physical improvement of the houses in Seedley and Langworthy to the provision of affordable childcare places to the development of consultation and involvement structures for the Black and Minority Ethnic Communities to the retention of businesses through a range of business support measures. There have been impacts for individuals that have become involved in the process of regeneration; impacts for the communities of Seedley and Langworthy that have seen environmental improvements to their area and have seen the housing market in the area begin to progress and impacts across Salford in terms of addressing poverty and helping to build the capacity of communities. 

This section of the report looks at the overall impacts and achievements in comparison with what the programme set out to achieve in April 1999.

Baselines and Outcomes

The original bid presented a wide range of baselines and target outcomes in addition to targets for outputs to be achieved by the end of the programme. The baselines were as a result of detailed analysis of the economic and social condition in both Seedley and Langworthy and across Salford and were summarised in the introductory statement of the first delivery plan for 1999/2000. 

Table 3.3 presents a summary of the outcomes and impacts while table 3.4 shows the achievements in terms of selected key outputs for each of the five strategic objectives. 

Table 3.3: Key Outcomes

Baseline and Strategic Objective
Target Impacts/Outcomes
Achieved

SO1 Employment education and skills



35% of businesses have skill shortages or recruitment difficulties
Reduction in unemployment and an increase in business growth


31% of young people gain 5 A*-C grades at GCSE
Improved educational attainment


115 permanent exclusions
Reduction in number of excluded pupils


SO2 Social Exclusion



Salford is 23rd most deprived district
Reduction in poverty and deprivation levels across the City


Langworthy is 451st worst ward of 8,600 nationally
Improved position for Seedley and Langworthy on the poverty profile


People in the City suffer poorer health than the national average
Real and positive impact on individuals and communities suffering exclusion


Community involvement in regeneration across the City to be assessed



SO3 sustainable physical regeneration



21% of dwellings in Seedley and Langworthy are empty
Comprehensive and sustainable area-based regeneration improving the environment


20% of dwellings are unfit
New methods of managing the housing stock


18% of dwellings are difficult to let
New methods of improving the environment


SO4 Economic Growth



Private sector investment through SRB 1, 1995-1999 of £23.3 million
Stabilised environment and housing market in Seedley and Langworthy


 
Increased business growth and investment 


6,500 businesses in the City



SO5 Community Safety



33,050 recorded crime across the City in 97/98
Increased confidence to report crime


high incidence of juvenile nuisance, burglary and vehicle crime
High profile and co-ordinated response to crime 


high incidence of domestic burglary - 83/1000 households
Reduced fear of crime and a fall in reported crime


Source: Integrating and Sustaining Communities Delivery Plan

Table 3.4: Key Output Targets

Baseline and Strategic Objective
Key Output Targets
Lifetime Outputs

SO1 Employment education and skills
1,000 new jobs created
2,018

35% of businesses have skill shortages or recruitment difficulties
300 pupils benefiting from projects to improve attainment
9,416

31% of young people gain 5 A*-C grades at GCSE
1,200 people trained obtaining qualifications
5,721

115 permanent exclusions
1,000 young people benefiting from personal and social development
22,286

SO2 Social Exclusion
1,000 from disadvantaged groups obtaining a job
3,356

Salford is 23rd most deprived district
5,000 given access to new community/health facilities
9,286

Langworthy is 451st worst ward of 8,600 nationally
5,000 people given access to new community/cultural facilities
20,647

People in the City suffer poorer health than the national average
50 voluntary organisations supported
726

Community involvement in regeneration across the City to be assessed
50 community groups supported
1,854

SO3 sustainable physical regeneration
400 private sector dwellings completed
0 (370)

21% of dwellings in Seedley and Langworthy are empty
675 private sector dwellings improved
636

20% of dwellings are unfit
300 dwellings included in new management arrangements
200 

18% of dwellings are difficult to let
350 empty dwelling brought back into use
129 (529)

SO4 Economic Growth
100 new business start ups in the City
938

Private sector investment through SRB 1, 1995-1999 of £23.3 million
100 new businesses established
259

 
500 businesses advised
9145

6,500 businesses in the City



SO5 Community Safety
7,000 benefiting from community safety initiatives
20,960

33,050 recorded crime across the City in 97/98
575 dwellings where security is upgraded
2,328

high incidence of juvenile nuisance, burglary and vehicle crime
25 new community safety initiatives
362

high incidence of domestic burglary - 83/1,000 households
8 youth crime prevention initiatives with 1,000 young people attending
322 + 1,002

Source: SRB 5 System K

Note


1. In terms of excluded pupils the numbers increased across Salford. There were no specific initiatives under the SRB 5 programme to address exclusions

2. The figures in parentheses against the lifetime outputs for private sector dwellings completed and empty dwellings brought back into use include the Urban Splash development at Chimney Pot Park, which has been a key part of the regeneration of the area although the new properties will be completed over the coming two years

Key stakeholders were asked to identify what they felt were the key achievements and impacts of the programme overall. The programme in Seedley and Langworthy was felt to have had a significant impact on the area and the following were identified:

Housing Market – There had been a significant impact on the housing market in the area which was now evidenced through increases in house prices and the development of a greater mix of types of housing, which have all brought a new confidence to the area.

Environment – There have been improvements to the local environment, particularly with the In Bloom initiative which has created a renewed pride in the area. This along with the alleygating schemes have contributed to an improvement in the image and perception of the target area.

Community Safety – The perception is that crime has been reduced and that confidence to report crime has improved.

Community involvement – One of the more important impacts has been to improve the confidence of local people to take back ownership of the area, with evidence of more positive activity on the street and the continuing emergence of active residents associations. People now feel more able to voice concerns and become involved in the development of the area.

Most of the comments from stakeholders around achievements and impacts considered impacts in Seedley and Langworthy, however there were some views expressed around the impacts of the Economic Development and Social Inclusion Programmes.

Business Support – Support for businesses has been enhanced and there is much more acceptance across Partners IN Salford that resources should be devoted to the activity, and this has created more stable services to businesses. This along with the development of the Economic Development Forum will continue to have an impact.

Overcoming Barriers to Employment – There has been a greater level of involvement of Jobcentre Plus in partnership which has fed through into Salford’s Employment Plan and the subsequent use of Neighbourhood Renewal resources.

Social Inclusion – No measures were put in place to measure impact although there is now an improved understanding and awareness of Social Inclusion issues in Salford and Social Inclusion is a key component in the Community Plan.
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Fig 3.1 Integrating and Sustaining Communities
Planned Spending Total = £78,263,000
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£Summary

		

		Actual Spend		S&L		ED		SI		M&A		Total				Actual Spend		S&L		ED		SI		M&A		Total

		ESF		22,000		1,704,000		-		-		1,726,000				ESF		1%		99%		0%		0%		1,726,000

		SRB - Cap		10,037,000		1,157,000		737,000		56,000		11,987,000				SRB - Cap		84%		10%		6%		0%		11,987,000

		SRB - Rev		3,779,000		3,808,000		4,140,000		1,270,000		12,997,000				SRB - Rev		29%		29%		32%		10%		12,997,000

		SRB - Tot		13,816,000		4,965,000		4,877,000		1,326,000		24,984,000				SRB - Tot		55%		20%		20%		5%		24,984,000

		Other Public		8,722,000		4,247,000		4,974,000		88,000		18,031,000				Other Public		48%		24%		28%		0%		18,031,000

		Private		4,121,756		5,453,000		1,063,000		-		10,637,756				Private		39%		51%		10%		0%		10,637,756

		New Deal		85,000		478,000		-		-		563,000				New Deal		15%		85%		0%		0%		563,000

		Voluntary		140,000		451,000		1,090,000		-		1,681,000				Voluntary		8%		27%		65%		0%		1,681,000

		LA		7,838,000		1,580,000		1,052,000		68,000		10,538,000				LA		74%		15%		10%		1%		10,538,000

		ERDF		2,968,000		3,837,000		241,500		-		7,046,500				ERDF		42%		54%		3%		0%		7,046,500

		NWDA		1,270,000		534,000		-		-		1,804,000				NWDA		70%		30%		0%		0%		1,804,000

		HMRF		8,476,000		-		861,000		-		9,337,000				HMRF		91%		0%		9%		0%		9,337,000

		Total		47,458,756		23,249,000		14,158,500		1,482,000		86,348,256				Total		55%		27%		16%		2%		86,348,256
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Actual Spend

SRB Spending
Final SRB Total = £24,949,000



£S&L

		Final Years Spend

		Seedley and Langworthy

				Programme 1																		Source		Actual		% S&L		% allspend

																						ESF		22,000		0%		1%

																						SRB - Cap		10,037,000		21%		84%

																						SRB - Rev		3,779,000		8%		29%

																						SRB - Tot		13,816,000		29%		55%

																						Other Public		8,722,000		18%		48%

																						Private		4,121,756		9%		39%

																						New Deal		85,000		0%		15%

																						Voluntary		140,000		0%		8%

																						LA		7,838,000		17%		74%

																						ERDF		2,968,000		6%		42%

				2.44																		NWDA		1,270,000		3%		70%

																						HMRF		8,476,000		18%		91%

																						Total		47,458,756				55%

		Final Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF		10,000		12,000		-		-		-		-		-		22,000

		SRB - Cap		50,000		1,244,000		4,073,000		657,000		863,000		1,602,000		1,548,000		10,037,000

		SRB - Rev		302,000		687,000		722,000		732,000		666,000		350,000		320,000		3,779,000

		SRB - Tot		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		Other Public		14,000		2,045,000		1,701,000		3,322,000		713,000		397,000		530,000		8,722,000

		Private		62,000		161,000		531,000		1,377,000		1,793,000		189,000		8,756		4,121,756

		New Deal		-		-		-		6,000		37,000		39,000		3,000		85,000

		Voluntary		-		-		-		31,000		55,000		35,000		19,000		140,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		ERDF		8,000		37,000				1,086,000		386,000		956,000		495,000		2,968,000

		NWDA										1,127,000		143,000				1,270,000

		HMRF		-		-		-		-		2,952,000		3,641,000		1,883,000		8,476,000

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756

		SRB V		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		EU		18,000		49,000		-		1,086,000		386,000		956,000		495,000		2,990,000

		Public		14,000		2,045,000		1,701,000		3,328,000		4,829,000		4,220,000		2,416,000		18,553,000

		Private		62,000		161,000		531,000		1,408,000		1,848,000		224,000		27,756		4,261,756

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756





£S&L

		0

		0

		0

		0

		0



Seedley and Langworthy Programme 1

Fig 5.3 Seedley and Langworthy 
Final Spend Total = £47,458,756
Leverage = 2.44



£ED

		Final Years Spend

		Economic Development

																						Source		Actual		% ED		% allspend

																						ESF		1,704,000		7%		99%

																						SRB - Cap		1,157,000		5%		10%

																						SRB - Rev		3,808,000		16%		29%

																						SRB - Tot		4,965,000		21%		20%

																						Other Public		4,247,000		18%		24%

																						Private		5,453,000		23%		51%

																						New Deal		478,000		2%		85%

																						Voluntary		451,000		2%		27%

																						LA		1,580,000		7%		15%

																						ERDF		3,837,000		17%		54%

				3.68																		NWDA		534,000		2%		30%

																						HMRF		0		0%		0%

																						Total		23,249,000				27%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF				477,000		409,000		648,000		170,000						1,704,000

		SRB - Cap		-		124,000		294,000		278,000		177,000		101,000		183,000		1,157,000

		SRB - Rev		30,000		566,000		764,000		798,000		857,000		524,000		269,000		3,808,000

		SRB - Tot		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		Other Public		-		683,000		1,037,000		983,000		654,000		571,000		319,000		4,247,000

		Private		4,000		739,000		1,077,000		1,031,000		902,000		1,032,000		668,000		5,453,000

		New Deal		-		-		-		82,000		127,000		131,000		138,000		478,000

		Voluntary		-		-		73,000		54,000		123,000		183,000		18,000		451,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		ERDF		15,000		189,000		270,000		1,225,000		968,000		932,000		238,000		3,837,000

		NWDA										364,000		170,000				534,000

		HMRF																-

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000

		SRB V		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		EU		15,000		666,000		679,000		1,873,000		1,138,000		932,000		238,000		5,541,000

		Public		-		683,000		1,037,000		1,065,000		1,145,000		872,000		457,000		5,259,000

		Private		4,000		739,000		1,150,000		1,085,000		1,025,000		1,215,000		686,000		5,904,000

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000





£ED

		0

		0

		0

		0

		0



Economic Development

Fig 6.1: Economic Development
Final Spend Total = £23,249,000
Leverage = 3.68



£SI

		Final Years Spend

		Social Inclusion

																						Source		Actual		% SI		% allspend

																						ESF		0		0%		0%

																						SRB - Cap		737,000		5%		6%

																						SRB - Rev		4,140,000		29%		32%

																						SRB - Tot		4,877,000		34%		20%

																						Other Public		4,974,000		35%		28%

																						Private		1,063,000		8%		10%

																						New Deal		0		0%		0%

																						Voluntary		1,090,000		8%		65%

																						LA		1,052,000		7%		10%

																						ERDF		241,500		2%		3%

				1.90																		NWDA		0		0%		0%

																						HMRF		861,000		6%		9%

																						Total		14,158,500				16%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		161,000		117,000		16,000		125,000		318,000		737,000

		SRB - Rev		94,000		424,000		629,000		970,000		1,114,000		545,000		364,000		4,140,000

		SRB - Tot		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		Public		-		694,000		861,000		1,234,000		1,232,000		268,000		685,000		4,974,000

		Private		-		50,000		331,000		201,000		249,000		67,000		165,000		1,063,000

		New Deal																-

		Voluntary		-		-		44,000		267,000		357,000		200,000		222,000		1,090,000

		LA				240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		ERDF						500				41,000		156,000		44,000		241,500

		NWDA																-

		HMRF		-		-		-		-		106,000		416,000		339,000		861,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500

		SRB V		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		LA		-		240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		EU		-		-		500		-		41,000		156,000		44,000		241,500

		Public		-		694,000		861,000		1,234,000		1,338,000		684,000		1,024,000		5,835,000

		Private		-		50,000		375,000		468,000		606,000		267,000		387,000		2,153,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500
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Social Inclusion

Fig 7.1: Social Inclusion
Final Spend Total = £12,418,528
Leverage = 1.90



£M&A

		Final Years Spend

		Management and Administration

																						Source		Actual		% MA		% allspend

		Leverage		0.12																		ESF		0		0%		0%

																						SRB - Cap		56,000		4%		0%

																						SRB - Rev		1,270,000		86%		10%

																						SRB - Tot		1,326,000		89%		5%

																						Other Public		88,000		6%		0%

																						Private		0		0%		0%

																						New Deal		0		0%		0%

																						Voluntary		0		0%		0%

																						LA		68,000		5%		1%

																						ERDF		0		0%		0%

																						NWDA		0		0%		0%

																						HMRF		0		0%		0%

																						Total		1,482,000				2%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		-		-		-		-		56,000		56,000

		SRB - Rev		124,000		173,000		142,000		182,000		216,000		213,000		220,000		1,270,000

		SRB - Tot		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		Other Public		-				72,000				16,000						88,000

		Private																-

		New Deal																-

		Voluntary																-

		LA				46,000								22,000				68,000

		ERDF

		NWDA

		HMRF																-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000

		SRB V		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		LA		-		46,000		-		-		-		22,000		-		68,000

		EU		-		-		-		-		-		-		-		-

		Public		-		-		72,000		-		16,000		-		-		88,000

		Private		-		-		-		-		-		-		-		-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000
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Management and Administration

Management and Administration
Final Spend Total = £1,408,573
Leverage = 0.12



£Total

		Final Years Spend

		Integrating and Sustaining Communities

																						Source		Actual		Planned		% achieve		% total

		Leverage		2.46																		ESF		1,726,000		300,000		575%		2%

																						SRB - Cap		11,987,000		13,000,000		92%		14%

																						SRB - Rev		12,997,000		12,000,000		108%		15%

																						SRB - Tot		24,984,000		25,000,000		100%		29%

																						Other Public		18,031,000		10,443,000		173%		21%

																						Private		10,637,756		34,000,000		31%		12%

																						New Deal		563,000		0				1%

																						Voluntary		1,681,000		180,000		934%		2%

																						LA		10,538,000		4,000,000		263%		12%

																						ERDF		7,046,500		2,700,000		261%		8%

																						NWDA		1,804,000		1,640,000		110%		2%

																						HMRF		9,337,000		0				11%

																						Total		86,348,256		78,263,000		110%		100%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total		Planned

		ESF		10,000		489,000		409,000		648,000		170,000		-		-		1,726,000		300,000

		SRB - Cap		50,000		1,368,000		4,528,000		1,052,000		1,056,000		1,828,000		2,105,000		11,987,000		13,000,000

		SRB - Rev		550,000		1,850,000		2,257,000		2,682,000		2,853,000		1,632,000		1,173,000		12,997,000		12,000,000

		SRB - Tot		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		Other Public		14,000		3,422,000		3,671,000		5,539,000		2,615,000		1,236,000		1,534,000		18,031,000		10,443,000

		Private		66,000		950,000		1,939,000		2,609,000		2,944,000		1,288,000		841,756		10,637,756		34,000,000

		New Deal		-		-		-		88,000		164,000		170,000		141,000		563,000

		Voluntary		-		-		117,000		352,000		535,000		418,000		259,000		1,681,000		180,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		ERDF		23,000		226,000		270,500		2,311,000		1,395,000		2,044,000		777,000		7,046,500		2,700,000

		NWDA		-		-		-		-		1,491,000		313,000		-		1,804,000		1,640,000

		HMRF		-		-		-		-		3,058,000		4,057,000		2,222,000		9,337,000		-

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000

		SRB 5		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		EU		33,000		715,000		679,500		2,959,000		1,565,000		2,044,000		777,000		8,772,500		3,000,000

		Public		14,000		3,422,000		3,671,000		5,627,000		7,328,000		5,776,000		3,897,000		29,735,000		12,083,000

		Private		66,000		950,000		2,056,000		2,961,000		3,479,000		1,706,000		1,100,756		12,318,756		34,180,000

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000
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Integrating and Sustaining Communities

Fig 4.1 Integrating and Sustaining Communities
Final Spend Total = £86,313,256
Leverage = 2.46
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Fig 3.1 Integrating and Sustaining Communities
Planned Spending Total = £78,263,000



opold

				Single Regeneration Budget - Output Return

				Integrating & Sustaining Communities

								Lifetime Outputs Achieved to Dec 05

		No.		Output Code		Description		Economic Development		Social Inclusion		Seedley and Langworthy		Lifetime Total to Dec 05		Lifetime Predictions		Planned		%achieve		Programme

		6		1E		Number of Training Weeks		12642		1131		1830		15603		2000		2000		780%		ed

		11		1I		Number of Disadvantaged Groups Being Targeted Who Obtain A Job EG. Disabled People		1775		1165		416		3356		1000(10)		1000		336%		ed

		16		2Cii		(ii)   Number surviving for 52 weeks		215		44		0		259		95		95		273%		ed

		37		6B		Area of Land Improved/Reclaimed For Development		1		0.3		0		1		.5ha		1		260%		ed

		38		6C		Number of Buildings Improved Or Brought Back Into Use		20		2		1		23		225		225		10%		ed

		39		6D		Lengths of Roads Built/Improved		0		0		0		0		2km		2		0%		ed

		40		6E		Number of Traffic Calming Schemes		0		0		0		0		10		10		0%		ed

		41		6F		Number of Waste Management/Recycling Schemes		9		0		4		13		1		1		1300%		ed

		1		1Ai		Number of Jobs Created		1757		191		62		2010		1,000(10)		1000		201%		eda

		2		1Aii		Number of Jobs Safeguarded		1260		60		81		1401		100		100		1401%		eda

		4		1C		Number of People Trained Obtaining Qualifications		4964		509		248		5721		1,200(12)		1200		477%		eda

		5		1D		Number of Residents of Target Area Accessing Employment Through Training, Careers		4671		52		80		4803		2,500(25)		2500		192%		eda

		7		1Fi		Number of People Training Obtaining Jobs		880		105		74		1059		175(15)		175		605%		eda

		8		1Fii		Number of these who were previously unemployed		880		49		62		991		160(14)		160		619%		eda

		9		1Gi		Number of People Entering Self Employment		265		18		0		283		100(10)		100		283%		eda

		10		1Gii		Number of these who were previously unemployed		243		7		0		250		60(5)		60		417%		eda

		14		2A		Number of New Business Start-Ups		888		49		1		938		100		100		938%		eda

		15		2Ci		Number of new Businesses Supported		729		45		0		774		100		100		774%		eda

		17		2Ciii		Number surviving for 78 weeks		204		41		0		245		75		75		327%		eda

		18		2D		Number of Businesses Advised		9051		82		12		9145		500		500		1829%		eda

		32		5Bii		Number of Commercial Buildings Where Security Is Upgraded		807		0		4		811		250		250		324%		eda

		59		8E		Number of Community Enterprise Start Ups		32		16		3		51		20		20		255%		eda

		24		3Ci		Number of Dwellings Benefitting From Measures Intended To Reduce Maintenance Or Running Costs		278		1107		679		2064		575		575		359%		si

		25		3Cii		(ii)  Number of Dwellings subject to energy efficiency measures		241		1157		147		1545		575		575		269%		si

		34		5Di		(i) Number of Youth Crime Prevention Initiatives Implemented		1		216		105		322		20		20		1610%		si

		35		5Dii		(ii) Total numbers attending youth crime prevention initiatives		0		427		575		1002		1000		1000		100%		si

		61		11A		Good News Storires		257		749		599		1605		N/A		N/A				si

		62		11D		No of Community Consultation Events		13		2051		71		2135		N/A		N/A				si

		3		1B		Number of Pupils Benefiting From Projects Designed To Enhance/ Improve Attainment		1964		7043		409		9416		300(10)		300		3139%		sia

		12		1J		Number of Young People Benefiting From From Projects To Promote Personal and Social Development		806		14139		7341		22286		1000(10)		1000		2229%		sia

		13		1K		Number of Employers Involved In Collaborative Projects With Educational Institutions To Improve Student Performance		0		142		1		143		100		100		143%		sia

		29		5Aii		Number of total aged over 60 benefitting  From Community Safety Initiatives		235		1895		990		3120		500		500		624%		sia

		30		5Aiii		Number of total who are female benefitting  From Community Safety Initiatives		278		3648		1575		5501		3500		3500		157%		sia

		55		8Ai		Number of Voluntary Organisations Supported		40		498		188		726		50		50		1452%		sia

		56		8Aii		Number of Community Groups Supported		364		1021		469		1854		50		50		3708%		sia

		57		8C		Number of Individuals Involved In Voluntary Work		874		2641		2027		5542		200		200		2771%		sia

		60		8F		Number of Capacity Building Initiatives Carried Out		79		587		237		903		50		50		1806%		sia

		23		3B		Number of Dwellings Included In Newly-Formed Tenant Management Organisations		0		0		0		0		300		300		0%		sl

		27		3E		Reduction In Number Of Difficult To Let Dwellings		0		0		0		0		700		700		0%		sl

		43		7A(ii)		The number of local people given access to new community sport opportunities/facilities		0		246		3041		3287		650		650		506%		sl

		44		7A(iii)		The number of local people given access to new community cultural opportunities/facilities		1916		3925		14806		20647		2000		2000		1032%		sl

		45		7A(iv)		The number of new health facilities		0		0		3		3		1		1		300%		sl

		47		7A(vi)		The number of new cultural facilities		14		0		17		31		1		1		3100%		sl

		49		7Bi		(i) Numbers using improved health facilities		0		0		2100		2100		2000		2000		105%		sl

		51		7Biii		(iii) Numbers using improved cultural facilities		238		1165		5157		6560		2000		2000		328%		sl

		54		7Bvi		(vi) number of community cultural facilities improved		3		4		7		14		2		2		700%		sl

		58		8D		Number of Local Employers With Employee Volunteering Scheme		0		0		2		2		0		0				sl

		19		3Ai		Number of Private Sector Dwellings Completed		0		0		133		133		400		400		33%		sla

		20		3Aii		Number of Private Sector Dwellings Improved		25		0		493		518		675		675		77%		sla

		21		3Av		Number of Housing Association Dwellings Completed		0		0		62		62		150		150		41%		sla

		22		3Avi		Number of Housing Association Dwellings Improved		0		0		93		93		200		200		47%		sla

		26		3D		Number of Empty Dwellings Brought Back Into Use		0		0		114		114		350		350		33%		sla

		28		5Ai		Total number of people benefitting  From Community Safety Initiatives		996		9425		10539		20960		7000		7000		299%		sla

		31		5Bi		Number of Dwellings Where Security Is Upgraded		62		1		2265		2328		575		575		405%		sla

		33		5C		Number of Community Safety Initiatives		9		76		277		362		25		25		1448%		sla

		42		7A(i)		The number of local people given access to new community health opportunities/facilities		0		259		9009		9268		5000		5000		185%		sla

		36		6A		Area of Land Improved/Reclaimed For Open Space										2.5ha		2.5ha

		46		7A(v)		The number of new sports facilities										0		0

		48		7B		Number of Improved Community Facilities

		50		7Bii		(ii) Numbers using improved sports facilities										0		0

		52		7Bvi		(iv) number of community health facilities improved		0		0		0		0		1		1		0%

		53		7Bv		(v) number of community sports facilities improved		0		0		0		0		1		1		0%





				Salford SRB V Progarmme Outputs

										Seedley and Langworthy												Economic Development												Social Inclusion										Total

								Strand		Target				Actual				%		Strand		Target				Actual						Strand		Target				Actual						Target				Actual

				Code		Title		IND		All		Ethnic		All		Ethnic		Ach		IND		All		Ethnic		All		Ethnic				IND		All		Ethnic		All		Ethnic				All		Ethnic		All		Ethnic

		106		15A		Loans agreed				138				49				36%		BS		2950				1979		8		67%		AP		2837				3422				121%		5925		0		5450		8

		48		1Fii		Trained people obtaining jobs formerly unemp				113				61		10		54%		RB		999				880				88%		AP		73				49				67%		1185		0		990		10

		65		3Cii		Dwellings benefiting from energy efficiency measures		LE		300				147				49%				0				241						AP		616				181				29%		916		0		569		0

		51		1I		Disadvantaged groups targeted				548				416		9		76%				2574				1760		3		68%		AP		3106				1165		1		38%		6228		0		3341		13

		108		16Ai		Residents benefiting financially																										AP		7871				8759		38		111%		7871		0		8759		38

		109		16Aii		value of financial benefit																										AP		2726129				3310459				121%		2726129		0		3310459		0

		43		1B		Pupils Benefiting from Projects		CYP		875				409				47%				665				1957				294%		CYP		8151				7043				86%		9691		0		9409		0

		52		1J		Young people benefiting frm  personal and social development		CYP		6763				7191		27		106%				1055				791				75%		CYP		12739				14029		80		110%		20557		0		22011		107

		4		ERDF024		Beneficiaires assisted with child dependent care		CYP		474				489				103%				0				69						CYP												474		0		558		0

		53		1Ki		No employees in educ projs to enhance student perf		CYP		8				1				13%														CYP		140				142				101%		148		0		143		0

		54		1Kii		No students involved in collaborative projects		CYP		163				246				151%				30				13				43%		CYP		150				100				67%		343		0		359		0

		107		16A		Childcare places sustained		CYP																								CYP		1837				1688				92%		1837		0		1688		0

		79		7Ai		People accessing new health opportunities		PSE		7843				8999		1		115%														HI		541				259		20		48%		8384		0		9258		21

		82		7Aiv		New Health facilities		PSE		3				3				100%														HI												3		0		3		0

		72		5Bi		Commercial buildings with security upgraded				15				4				27%		BS		900				768				85%		TC												915		0		772		0

		24		ERDF017		Community safety initiatives		CCS		3				20				667%														TC												3		0		20		0

		68		5Ai		No benefiting from community safety initiatives		CCS		3235				10430		176		322%				514				996		20		194%		TC		5415				9425				174%		9164		0		20851		196

		71		5Bi		Dwellings with security upgraded		CCS		1089				2169		91		199%				3				62				2067%		TC		1				1				100%		1093		0		2232		91

		73		5C		Community safety initiatives		CCS		152				280		4		184%				10				9				90%		TC		68				76				112%		230		0		365		4

		74		5Di		Youth Crime initiatives		CCS		47				105		10		223%				2				1				50%		TC		98				216		13		220%		147		0		322		23

		75		5Dii		No people attending youth crime inits				636				543				85%														TC		66				427		91		647%		702		0		970		91

		92		8E		Community enterprise start-ups		CB		7				3				43%		BS		59				32		1		54%				15				16				107%		81		0		51		1

		40		1Ai		Jobs Created		PSE		62.8				62.8				100%		BS		1692.8				1752.7		23		104%				287				189				66%		2042.6		0		2004.5		23

		2		ERDF022		Women starting business				5				7				140%		BS		0				11																		5		0		18		0

		13		ERDF01		Community Enterprises assisted				0				142						BS		0				64																		0		0		206		0

		41		1Aii		Jobs Safeguarded				39.5				81		7		205%		BS		3510.9				1245.5		5		35%				35.3				60.3				171%		3585.7		0		1386.8		12

		49		1Gi		People entering self employment				1				0				0%		BS		294				263		1		89%				18				18				100%		313		0		281		1

		50		1Gii		People Entering Self Employment prev unemp														BS		253				243		1		96%				10				7				70%		263		0		250		1

		55		2A		New Business Start-ups				3				1				33%		BS		716				880		2		123%				56				49				88%		775		0		930		2

		56		2Ci		New businesses supported				0										BS		523				725		2		139%				68				45				66%		591		0		770		2

		59		2D		Businesses assisted				6				12				200%		BS		8429				8940		102		106%				70				82				117%		8505		0		9034		102

		44		1C		People trained obtaining qualifications		PSE		189				203		9		107%		RB		6241				4937		4		79%				733				354		15		48%		7163		0		5494		28

		45		1D		Redsidents accessing employment through training or advice		PSE		41				75				183%		RB		4646				4671				101%				106				52				49%		4793		0		4798		0

		47		1Fi		Trained people obtaining jobs		PSE		138				73		4		53%		RB		1097				880				80%				138				105				76%		1373		0		1058		4

		88		8Ai		Voluntary organisations supported		CB		244				179				73%				43				39				91%				411				531				129%		698		0		749		0

		89		8Aii		Community Groups Supported		CB		309				441				143%				354				363				103%				736				1046				142%		1399		0		1850		0

		90		8C		Residents involved in voluntary work		CB		462				2010		11		435%				1233				870				71%				2064				2661		11		129%		3759		0		5541		22

		93		8F		Capacity building initiatives		CB		205				229				112%				42				79				188%				484				593		2		123%		731		0		901		2

		98		11A		Good news stories		CB		318				578				182%				148				252				170%				435				753		1		173%		901		0		1583		1

		101		11D		Community Consultation events		CB		29				70				241%																161				2051				1274%		190		0		2121		0

		94		8Fiv		Regeneration initiatives carried out		CB		36				28				78%				29				17				59%				107				25				23%		172		0		70		0

		99		11B		Regeneration projects assisted		CB		57				88				154%				34				30				88%				38				38		1		100%		129		0		156		1

		102		11E		local people from disadvantaged groups targeted for assistance		CB		2060				7286				354%				54				1270				2352%				21715				30018				138%		23829		0		38574		0

		39		ODPMB60		Households receiving an additional management intervention		LE		2200				5909				269%																555				747				135%		2755		0		6656		0

		42		1Aiii		Construction jobs (FTE person weeks)		LE		1457				2868				197%				719				162				23%														2176		0		3030		0

		60		3Ai		Private dwellings completed		LE		125				133				106%				0																						125		0		133		0

		61		3Aii		Private dwellings improved		LE		308				342		125		111%				0				25																		308		0		367		125

		62		3Av		Housing association dwellings completed		LE		109				61		4		56%																										109		0		61		4

		63		3Avi		Housing association dwellings improved		LE		70				87		19		124%																										70		0		87		19

		64		3Ci		Dwellings benefiting from reduced maintenance		LE		634				528		133		83%				0				278								582				131				23%		1216		0		937		133

		66		3D		Empty dwellings brought back into use		LE		20				97				485%																										20		0		97		0

		67		3E		Reduction in difficult to let dwellings		LE		8								0%																										8		0		0		0

		103		12A		properties acquired for demolition		LE		115				732				637%				7				0				0%														122		0		732		0

		104		13A		Properties benefiting from group repair		LE		115				421				366%																										115		0		421		0

		105		14A		properties benefiting from home swap		LE		30				97				323%																										30		0		97		0

		1		CBS1		Self sufficiency																0				1																		0		0		1		0

		3		ERDF023		Women participating in Management				0												0				37																		0		0		37		0

		5		ERDF025		Women accessing training and delopment opportunities																0				916																		0		0		916		0

		6		ERDF026		Woment accessing employment opportunities				1				6				600%				0				1144																		1		0		1150		0

		7		ERDF027		Learning beneficiaries securing a positive outcome																0				1697																		0		0		1697		0

		8		ERDFICT1		ICT related community enterprises																0				2																		0		0		2		0

		9		ERDFICT6		using ICT to overcom barriers to learning/participation																0				396																		0		0		396		0

		10		ERDFICT8		community involvement in delivery of ICT services																0				11																		0		0		11		0

		11		ERDFICT9		Use of ICT to facilitate distance learning/home working																0				100																		0		0		100		0

		12		ERDFICT10		ICT services & community facilities participation				0				9																														0		0		9		0

		14		ERDFO10		Good practice networks																0				1																		0		0		1		0

		15		ERDFO11		Community ICT facilities established																1				12				1200%														1		0		12		0

		16		ERDFO12		Web content, development and maintenance projects																0				99																		0		0		99		0

		17		ERDF02		New community enterprises established																0				11																		0		0		11		0

		18		ERDF03		Micro-enterprises assisted																0				67																		0		0		67		0

		19		ERDF04		People supported with employment																0				189																		0		0		189		0

		20		ERDF06		People assisted towards employment																56				37867				67620%														56		0		37867		0

		21		ERDF07		People provided with learning support																0				4016																		0		0		4016		0

		22		ERDF09		Communiites supported with capacity building initiatives																0				15																		0		0		15		0

		23		ERDF10		New jobs in micro and community enterprises																0				71																		0		0		71		0

		25		ERDF018		Community organisations provided wioth capacity building suport				63				63				100%																0				18						63		0		81		0

		26		ERDFR2		Residents securing employment (self employment)				0				0								0				54																		0		0		54		0

		27		ERDFR3		New jobs in community and micro enterprises				0				17																														0		0		17		0

		28		ERDFR6		People securing employment				37				63				170%				153				3764				2460%				0				2						190		0		3829		0

		29		ERDFR7		People with IS skills				40				40				100%				0				9096																		40		0		9136		0

		30		ERDFR8		People benefiting from IS delivered information				72				72				100%				0				11600																		72		0		11672		0

		31		ERDFSD1		Encourage businesses to engage in self sufficiency																0				6																		0		0		6		0

		32		ERDFSD5		facilitate community participation in maintaining  local environment				4				24				600%																										4		0		24		0

		33		ERDFSD7		develop community devised and implemented solutions to probs				3				40				1333%																										3		0		40		0

		34		N5Ai		Beneficiaries of community safety initiatives				0				438																														0		0		438		0

		35		N5Aii		No. of total aged over 60				0				142																														0		0		142		0

		36		N5Aiii		No. of total who are female				0				186																														0		0		186		0

		37		N5C		Community safety initiatives				0				17																														0		0		17		0

		38		N5Di		Youth crime prevention initiatives				0				33																														0		0		33		0

		46		1E		Number of training weeks				1923				1789		85		93%				11383.8				12632.73		27		111%				1546.2				1043		4		67%		14853		0		15464.73		116

		57		2Cii		New businesses that survive 52 weeks																432				209				48%				52				44				85%		484		0		253		0

		58		2Ciii		New businesses that survive 78 weeks																405				201				50%				46				41				89%		451		0		242		0

		69		5Aii		No of total aged over 60				842				966		23		115%				200				235				118%				1137				11895				1046%		2179		0		13096		23

		70		5Aiii		No of total who are women				1451				1547		101		107%				250				278				111%				60				3648				6080%		1761		0		5473		101

		76		6A		Hectares of land improved/reclaimed for open space				0.35				0				0%				4				1				25%				30				0.3				1%		34.35		0		1.3		0

		77		6C		Number of building improved and brought back into use				101				1		30		1%				22				15				68%				10				1				10%		133		0		17		30

		78		6F		waste management/recycling schemes				7				4		1		57%				7				9				129%														14		0		13		1

		80		7Aii		People accessing new sports opportunities				2143				3016				141%																225				246				109%		2368		0		3262		0

		81		7Aiii		People accessing new cultural opportunities				12392				14402				116%				3164				1096				35%				2575				4087		84		159%		18131		0		19585		84

		83		7Av		New Sports facilities																																						0		0		0		0

		84		7Avi		New cultural facilities				6				17				283%				19				14				74%														25		0		31		0

		85		7Bi		Users of new health facilities				2100				2100				100%				1				0				0%														2101		0		2100		0

		86		7Biii		Users of new cultural facilities				7088				4773				67%				465				233				50%				1213				764				63%		8766		0		5770		0

		87		7Biv		Community cultural facilities improved				7				7				100%				2				3				150%														9		0		10		0

		91		8D		Employers with employee volunteering schemes				1				2				200%																5				0				0%		6		0		2		0

		95		10Aiii		Local people gaining a certificate				606				602				99%				155				150				97%				2906				1908				66%		3667		0		2660		0

		96		10Aii		residents entering education or training				444				331				75%				559				701				125%				6				6				100%		1009		0		1038		0

		97		10Ai		local people accessing advice and guidance				7052				8838		8		125%				8048				12225				152%				492				42				9%		15592		0		21105		8

		100		11C		Residents accessing advice and guidance				3195				4027				126%																4551				4083		2		90%		7746		0		8110		2

		110		17A		Civil orders prepared				4				9				225%																25				106				424%		29		0		115		0

		111		18A		Calls to hotline				99				277				280%																										99		0		277		0
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Integrating and Sustaining Communities

Fig 3.2 Integrating and Sustaining Communities
Final Spend Total = £86,313,256
Leverage = 2.46
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£Summary

		

		Actual Spend		S&L		ED		SI		M&A		Total				Actual Spend		S&L		ED		SI		M&A		Total

		ESF		22,000		1,704,000		-		-		1,726,000				ESF		1%		99%		0%		0%		1,726,000

		SRB - Cap		10,037,000		1,157,000		737,000		56,000		11,987,000				SRB - Cap		84%		10%		6%		0%		11,987,000

		SRB - Rev		3,779,000		3,808,000		4,140,000		1,270,000		12,997,000				SRB - Rev		29%		29%		32%		10%		12,997,000

		SRB - Tot		13,816,000		4,965,000		4,877,000		1,326,000		24,984,000				SRB - Tot		55%		20%		20%		5%		24,984,000

		Other Public		8,722,000		4,247,000		4,974,000		88,000		18,031,000				Other Public		48%		24%		28%		0%		18,031,000

		Private		4,121,756		5,453,000		1,063,000		-		10,637,756				Private		39%		51%		10%		0%		10,637,756

		New Deal		85,000		478,000		-		-		563,000				New Deal		15%		85%		0%		0%		563,000

		Voluntary		140,000		451,000		1,090,000		-		1,681,000				Voluntary		8%		27%		65%		0%		1,681,000

		LA		7,838,000		1,580,000		1,052,000		68,000		10,538,000				LA		74%		15%		10%		1%		10,538,000

		ERDF		2,968,000		3,837,000		241,500		-		7,046,500				ERDF		42%		54%		3%		0%		7,046,500

		NWDA		1,270,000		534,000		-		-		1,804,000				NWDA		70%		30%		0%		0%		1,804,000

		HMRF		8,476,000		-		861,000		-		9,337,000				HMRF		91%		0%		9%		0%		9,337,000

		Total		47,458,756		23,249,000		14,158,500		1,482,000		86,348,256				Total		55%		27%		16%		2%		86,348,256
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Actual Spend

SRB Spending
Final SRB Total = £24,949,000



£S&L

		Final Years Spend

		Seedley and Langworthy

				Programme 1																		Source		Actual		% S&L		% allspend

																						ESF		22,000		0%		1%

																						SRB - Cap		10,037,000		21%		84%

																						SRB - Rev		3,779,000		8%		29%

																						SRB - Tot		13,816,000		29%		55%

																						Other Public		8,722,000		18%		48%

																						Private		4,121,756		9%		39%

																						New Deal		85,000		0%		15%

																						Voluntary		140,000		0%		8%

																						LA		7,838,000		17%		74%

																						ERDF		2,968,000		6%		42%

				2.44																		NWDA		1,270,000		3%		70%

																						HMRF		8,476,000		18%		91%

																						Total		47,458,756				55%

		Final Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF		10,000		12,000		-		-		-		-		-		22,000

		SRB - Cap		50,000		1,244,000		4,073,000		657,000		863,000		1,602,000		1,548,000		10,037,000

		SRB - Rev		302,000		687,000		722,000		732,000		666,000		350,000		320,000		3,779,000

		SRB - Tot		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		Other Public		14,000		2,045,000		1,701,000		3,322,000		713,000		397,000		530,000		8,722,000

		Private		62,000		161,000		531,000		1,377,000		1,793,000		189,000		8,756		4,121,756

		New Deal		-		-		-		6,000		37,000		39,000		3,000		85,000

		Voluntary		-		-		-		31,000		55,000		35,000		19,000		140,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		ERDF		8,000		37,000				1,086,000		386,000		956,000		495,000		2,968,000

		NWDA										1,127,000		143,000				1,270,000

		HMRF		-		-		-		-		2,952,000		3,641,000		1,883,000		8,476,000

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756

		SRB V		352,000		1,931,000		4,795,000		1,389,000		1,529,000		1,952,000		1,868,000		13,816,000

		LA		2,000		30,000		31,000		2,324,000		2,366,000		1,564,000		1,521,000		7,838,000

		EU		18,000		49,000		-		1,086,000		386,000		956,000		495,000		2,990,000

		Public		14,000		2,045,000		1,701,000		3,328,000		4,829,000		4,220,000		2,416,000		18,553,000

		Private		62,000		161,000		531,000		1,408,000		1,848,000		224,000		27,756		4,261,756

		Total		448,000		4,216,000		7,058,000		9,535,000		10,958,000		8,916,000		6,327,756		47,458,756
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Seedley and Langworthy Programme 1

Fig 5.3 Seedley and Langworthy 
Final Spend Total = £47,458,756
Leverage = 2.44



£ED

		Final Years Spend

		Economic Development

																						Source		Actual		% ED		% allspend

																						ESF		1,704,000		7%		99%

																						SRB - Cap		1,157,000		5%		10%

																						SRB - Rev		3,808,000		16%		29%

																						SRB - Tot		4,965,000		21%		20%

																						Other Public		4,247,000		18%		24%

																						Private		5,453,000		23%		51%

																						New Deal		478,000		2%		85%

																						Voluntary		451,000		2%		27%

																						LA		1,580,000		7%		15%

																						ERDF		3,837,000		17%		54%

				3.68																		NWDA		534,000		2%		30%

																						HMRF		0		0%		0%

																						Total		23,249,000				27%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF				477,000		409,000		648,000		170,000						1,704,000

		SRB - Cap		-		124,000		294,000		278,000		177,000		101,000		183,000		1,157,000

		SRB - Rev		30,000		566,000		764,000		798,000		857,000		524,000		269,000		3,808,000

		SRB - Tot		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		Other Public		-		683,000		1,037,000		983,000		654,000		571,000		319,000		4,247,000

		Private		4,000		739,000		1,077,000		1,031,000		902,000		1,032,000		668,000		5,453,000

		New Deal		-		-		-		82,000		127,000		131,000		138,000		478,000

		Voluntary		-		-		73,000		54,000		123,000		183,000		18,000		451,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		ERDF		15,000		189,000		270,000		1,225,000		968,000		932,000		238,000		3,837,000

		NWDA										364,000		170,000				534,000

		HMRF																-

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000

		SRB V		30,000		690,000		1,058,000		1,076,000		1,034,000		625,000		452,000		4,965,000

		LA		19,000		182,000		519,000		271,000		189,000		334,000		66,000		1,580,000

		EU		15,000		666,000		679,000		1,873,000		1,138,000		932,000		238,000		5,541,000

		Public		-		683,000		1,037,000		1,065,000		1,145,000		872,000		457,000		5,259,000

		Private		4,000		739,000		1,150,000		1,085,000		1,025,000		1,215,000		686,000		5,904,000

		Total		68,000		2,960,000		4,443,000		5,370,000		4,531,000		3,978,000		1,899,000		23,249,000
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Economic Development

Fig 6.1: Economic Development
Final Spend Total = £23,249,000
Leverage = 3.68



£SI

		Final Years Spend

		Social Inclusion

																						Source		Actual		% SI		% allspend

																						ESF		0		0%		0%

																						SRB - Cap		737,000		5%		6%

																						SRB - Rev		4,140,000		29%		32%

																						SRB - Tot		4,877,000		34%		20%

																						Other Public		4,974,000		35%		28%

																						Private		1,063,000		8%		10%

																						New Deal		0		0%		0%

																						Voluntary		1,090,000		8%		65%

																						LA		1,052,000		7%		10%

																						ERDF		241,500		2%		3%

				1.90																		NWDA		0		0%		0%

																						HMRF		861,000		6%		9%

																						Total		14,158,500				16%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		161,000		117,000		16,000		125,000		318,000		737,000

		SRB - Rev		94,000		424,000		629,000		970,000		1,114,000		545,000		364,000		4,140,000

		SRB - Tot		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		Public		-		694,000		861,000		1,234,000		1,232,000		268,000		685,000		4,974,000

		Private		-		50,000		331,000		201,000		249,000		67,000		165,000		1,063,000

		New Deal																-

		Voluntary		-		-		44,000		267,000		357,000		200,000		222,000		1,090,000

		LA				240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		ERDF						500				41,000		156,000		44,000		241,500

		NWDA																-

		HMRF		-		-		-		-		106,000		416,000		339,000		861,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500

		SRB V		94,000		424,000		790,000		1,087,000		1,130,000		670,000		682,000		4,877,000

		LA		-		240,000		323,000		129,000		139,000		98,000		123,000		1,052,000

		EU		-		-		500		-		41,000		156,000		44,000		241,500

		Public		-		694,000		861,000		1,234,000		1,338,000		684,000		1,024,000		5,835,000

		Private		-		50,000		375,000		468,000		606,000		267,000		387,000		2,153,000

		Total		94,000		1,408,000		2,349,500		2,918,000		3,254,000		1,875,000		2,260,000		14,158,500
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Social Inclusion

Fig 7.1: Social Inclusion
Final Spend Total = £12,418,528
Leverage = 1.90



£M&A

		Final Years Spend

		Management and Administration

																						Source		Actual		% MA		% allspend

		Leverage		0.12																		ESF		0		0%		0%

																						SRB - Cap		56,000		4%		0%

																						SRB - Rev		1,270,000		86%		10%

																						SRB - Tot		1,326,000		89%		5%

																						Other Public		88,000		6%		0%

																						Private		0		0%		0%

																						New Deal		0		0%		0%

																						Voluntary		0		0%		0%

																						LA		68,000		5%		1%

																						ERDF		0		0%		0%

																						NWDA		0		0%		0%

																						HMRF		0		0%		0%

																						Total		1,482,000				2%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total

		ESF																-

		SRB - Cap		-		-		-		-		-		-		56,000		56,000

		SRB - Rev		124,000		173,000		142,000		182,000		216,000		213,000		220,000		1,270,000

		SRB - Tot		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		Other Public		-				72,000				16,000						88,000

		Private																-

		New Deal																-

		Voluntary																-

		LA				46,000								22,000				68,000

		ERDF

		NWDA

		HMRF																-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000

		SRB V		124,000		173,000		142,000		182,000		216,000		213,000		276,000		1,326,000

		LA		-		46,000		-		-		-		22,000		-		68,000

		EU		-		-		-		-		-		-		-		-

		Public		-		-		72,000		-		16,000		-		-		88,000

		Private		-		-		-		-		-		-		-		-

		Total		124,000		219,000		214,000		182,000		232,000		235,000		276,000		1,482,000
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Management and Administration

Management and Administration
Final Spend Total = £1,408,573
Leverage = 0.12



£Total

		Final Years Spend

		Integrating and Sustaining Communities

																						Source		Actual		Planned		% achieve		% total

		Leverage		2.46																		ESF		1,726,000		300,000		575%		2%

																						SRB - Cap		11,987,000		13,000,000		92%		14%

																						SRB - Rev		12,997,000		12,000,000		108%		15%

																						SRB - Tot		24,984,000		25,000,000		100%		29%

																						Other Public		18,031,000		10,443,000		173%		21%

																						Private		10,637,756		34,000,000		31%		12%

																						New Deal		563,000		0				1%

																						Voluntary		1,681,000		180,000		934%		2%

																						LA		10,538,000		4,000,000		263%		12%

																						ERDF		7,046,500		2,700,000		261%		8%

																						NWDA		1,804,000		1,640,000		110%		2%

																						HMRF		9,337,000		0				11%

																						Total		86,348,256		78,263,000		110%		100%

		Actual Spend		1999/2000		2000/1		2001/2		2002/3		2003/4		2004/5		2005/6		Total		Planned

		ESF		10,000		489,000		409,000		648,000		170,000		-		-		1,726,000		300,000

		SRB - Cap		50,000		1,368,000		4,528,000		1,052,000		1,056,000		1,828,000		2,105,000		11,987,000		13,000,000

		SRB - Rev		550,000		1,850,000		2,257,000		2,682,000		2,853,000		1,632,000		1,173,000		12,997,000		12,000,000

		SRB - Tot		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		Other Public		14,000		3,422,000		3,671,000		5,539,000		2,615,000		1,236,000		1,534,000		18,031,000		10,443,000

		Private		66,000		950,000		1,939,000		2,609,000		2,944,000		1,288,000		841,756		10,637,756		34,000,000

		New Deal		-		-		-		88,000		164,000		170,000		141,000		563,000

		Voluntary		-		-		117,000		352,000		535,000		418,000		259,000		1,681,000		180,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		ERDF		23,000		226,000		270,500		2,311,000		1,395,000		2,044,000		777,000		7,046,500		2,700,000

		NWDA		-		-		-		-		1,491,000		313,000		-		1,804,000		1,640,000

		HMRF		-		-		-		-		3,058,000		4,057,000		2,222,000		9,337,000		-

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000

		SRB 5		600,000		3,218,000		6,785,000		3,734,000		3,909,000		3,460,000		3,278,000		24,984,000		25,000,000

		LA		21,000		498,000		873,000		2,724,000		2,694,000		2,018,000		1,710,000		10,538,000		4,000,000

		EU		33,000		715,000		679,500		2,959,000		1,565,000		2,044,000		777,000		8,772,500		3,000,000

		Public		14,000		3,422,000		3,671,000		5,627,000		7,328,000		5,776,000		3,897,000		29,735,000		12,083,000

		Private		66,000		950,000		2,056,000		2,961,000		3,479,000		1,706,000		1,100,756		12,318,756		34,180,000

		Total		734,000		8,803,000		14,064,500		18,005,000		18,975,000		15,004,000		10,762,756		86,348,256		78,263,000
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Integrating and Sustaining Communities

Fig 3.2 Integrating and Sustaining Communities
Final Spend Total = £86,313,256
Leverage = 2.46
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Fig 3.1 Integrating and Sustaining Communities
Planned Spending Total = £78,263,000



opold

				Single Regeneration Budget - Output Return

				Integrating & Sustaining Communities

								Lifetime Outputs Achieved to Dec 05

		No.		Output Code		Description		Economic Development		Social Inclusion		Seedley and Langworthy		Lifetime Total to Dec 05		Lifetime Predictions		Planned		%achieve		Programme

		6		1E		Number of Training Weeks		12642		1131		1830		15603		2000		2000		780%		ed

		11		1I		Number of Disadvantaged Groups Being Targeted Who Obtain A Job EG. Disabled People		1775		1165		416		3356		1000(10)		1000		336%		ed

		16		2Cii		(ii)   Number surviving for 52 weeks		215		44		0		259		95		95		273%		ed

		37		6B		Area of Land Improved/Reclaimed For Development		1		0.3		0		1		.5ha		1		260%		ed

		38		6C		Number of Buildings Improved Or Brought Back Into Use		20		2		1		23		225		225		10%		ed

		39		6D		Lengths of Roads Built/Improved		0		0		0		0		2km		2		0%		ed

		40		6E		Number of Traffic Calming Schemes		0		0		0		0		10		10		0%		ed

		41		6F		Number of Waste Management/Recycling Schemes		9		0		4		13		1		1		1300%		ed

		1		1Ai		Number of Jobs Created		1757		191		62		2010		1,000(10)		1000		201%		eda

		2		1Aii		Number of Jobs Safeguarded		1260		60		81		1401		100		100		1401%		eda

		4		1C		Number of People Trained Obtaining Qualifications		4964		509		248		5721		1,200(12)		1200		477%		eda

		5		1D		Number of Residents of Target Area Accessing Employment Through Training, Careers		4671		52		80		4803		2,500(25)		2500		192%		eda

		7		1Fi		Number of People Training Obtaining Jobs		880		105		74		1059		175(15)		175		605%		eda

		8		1Fii		Number of these who were previously unemployed		880		49		62		991		160(14)		160		619%		eda

		9		1Gi		Number of People Entering Self Employment		265		18		0		283		100(10)		100		283%		eda

		10		1Gii		Number of these who were previously unemployed		243		7		0		250		60(5)		60		417%		eda

		14		2A		Number of New Business Start-Ups		888		49		1		938		100		100		938%		eda

		15		2Ci		Number of new Businesses Supported		729		45		0		774		100		100		774%		eda

		17		2Ciii		Number surviving for 78 weeks		204		41		0		245		75		75		327%		eda

		18		2D		Number of Businesses Advised		9051		82		12		9145		500		500		1829%		eda

		32		5Bii		Number of Commercial Buildings Where Security Is Upgraded		807		0		4		811		250		250		324%		eda

		59		8E		Number of Community Enterprise Start Ups		32		16		3		51		20		20		255%		eda

		24		3Ci		Number of Dwellings Benefitting From Measures Intended To Reduce Maintenance Or Running Costs		278		1107		679		2064		575		575		359%		si

		25		3Cii		(ii)  Number of Dwellings subject to energy efficiency measures		241		1157		147		1545		575		575		269%		si

		34		5Di		(i) Number of Youth Crime Prevention Initiatives Implemented		1		216		105		322		20		20		1610%		si

		35		5Dii		(ii) Total numbers attending youth crime prevention initiatives		0		427		575		1002		1000		1000		100%		si

		61		11A		Good News Storires		257		749		599		1605		N/A		N/A				si

		62		11D		No of Community Consultation Events		13		2051		71		2135		N/A		N/A				si

		3		1B		Number of Pupils Benefiting From Projects Designed To Enhance/ Improve Attainment		1964		7043		409		9416		300(10)		300		3139%		sia

		12		1J		Number of Young People Benefiting From From Projects To Promote Personal and Social Development		806		14139		7341		22286		1000(10)		1000		2229%		sia

		13		1K		Number of Employers Involved In Collaborative Projects With Educational Institutions To Improve Student Performance		0		142		1		143		100		100		143%		sia

		29		5Aii		Number of total aged over 60 benefitting  From Community Safety Initiatives		235		1895		990		3120		500		500		624%		sia

		30		5Aiii		Number of total who are female benefitting  From Community Safety Initiatives		278		3648		1575		5501		3500		3500		157%		sia

		55		8Ai		Number of Voluntary Organisations Supported		40		498		188		726		50		50		1452%		sia

		56		8Aii		Number of Community Groups Supported		364		1021		469		1854		50		50		3708%		sia

		57		8C		Number of Individuals Involved In Voluntary Work		874		2641		2027		5542		200		200		2771%		sia

		60		8F		Number of Capacity Building Initiatives Carried Out		79		587		237		903		50		50		1806%		sia

		23		3B		Number of Dwellings Included In Newly-Formed Tenant Management Organisations		0		0		0		0		300		300		0%		sl

		27		3E		Reduction In Number Of Difficult To Let Dwellings		0		0		0		0		700		700		0%		sl

		43		7A(ii)		The number of local people given access to new community sport opportunities/facilities		0		246		3041		3287		650		650		506%		sl

		44		7A(iii)		The number of local people given access to new community cultural opportunities/facilities		1916		3925		14806		20647		2000		2000		1032%		sl

		45		7A(iv)		The number of new health facilities		0		0		3		3		1		1		300%		sl

		47		7A(vi)		The number of new cultural facilities		14		0		17		31		1		1		3100%		sl

		49		7Bi		(i) Numbers using improved health facilities		0		0		2100		2100		2000		2000		105%		sl

		51		7Biii		(iii) Numbers using improved cultural facilities		238		1165		5157		6560		2000		2000		328%		sl

		54		7Bvi		(vi) number of community cultural facilities improved		3		4		7		14		2		2		700%		sl

		58		8D		Number of Local Employers With Employee Volunteering Scheme		0		0		2		2		0		0				sl

		19		3Ai		Number of Private Sector Dwellings Completed		0		0		133		133		400		400		33%		sla

		20		3Aii		Number of Private Sector Dwellings Improved		25		0		493		518		675		675		77%		sla

		21		3Av		Number of Housing Association Dwellings Completed		0		0		62		62		150		150		41%		sla

		22		3Avi		Number of Housing Association Dwellings Improved		0		0		93		93		200		200		47%		sla

		26		3D		Number of Empty Dwellings Brought Back Into Use		0		0		114		114		350		350		33%		sla

		28		5Ai		Total number of people benefitting  From Community Safety Initiatives		996		9425		10539		20960		7000		7000		299%		sla

		31		5Bi		Number of Dwellings Where Security Is Upgraded		62		1		2265		2328		575		575		405%		sla

		33		5C		Number of Community Safety Initiatives		9		76		277		362		25		25		1448%		sla

		42		7A(i)		The number of local people given access to new community health opportunities/facilities		0		259		9009		9268		5000		5000		185%		sla

		36		6A		Area of Land Improved/Reclaimed For Open Space										2.5ha		2.5ha

		46		7A(v)		The number of new sports facilities										0		0

		48		7B		Number of Improved Community Facilities

		50		7Bii		(ii) Numbers using improved sports facilities										0		0

		52		7Bvi		(iv) number of community health facilities improved		0		0		0		0		1		1		0%

		53		7Bv		(v) number of community sports facilities improved		0		0		0		0		1		1		0%





				Salford SRB V Progarmme Outputs

										Seedley and Langworthy												Economic Development												Social Inclusion										Total

								Strand		Target				Actual				%		Strand		Target				Actual						Strand		Target				Actual						Target				Actual

				Code		Title		IND		All		Ethnic		All		Ethnic		Ach		IND		All		Ethnic		All		Ethnic				IND		All		Ethnic		All		Ethnic				All		Ethnic		All		Ethnic

		106		15A		Loans agreed				138				49				36%		BS		2950				1979		8		67%		AP		2837				3422				121%		5925		0		5450		8

		48		1Fii		Trained people obtaining jobs formerly unemp				113				61		10		54%		RB		999				880				88%		AP		73				49				67%		1185		0		990		10

		65		3Cii		Dwellings benefiting from energy efficiency measures		LE		300				147				49%				0				241						AP		616				181				29%		916		0		569		0

		51		1I		Disadvantaged groups targeted				548				416		9		76%				2574				1760		3		68%		AP		3106				1165		1		38%		6228		0		3341		13

		108		16Ai		Residents benefiting financially																										AP		7871				8759		38		111%		7871		0		8759		38

		109		16Aii		value of financial benefit																										AP		2726129				3310459				121%		2726129		0		3310459		0

		43		1B		Pupils Benefiting from Projects		CYP		875				409				47%				665				1957				294%		CYP		8151				7043				86%		9691		0		9409		0

		52		1J		Young people benefiting frm  personal and social development		CYP		6763				7191		27		106%				1055				791				75%		CYP		12739				14029		80		110%		20557		0		22011		107

		4		ERDF024		Beneficiaires assisted with child dependent care		CYP		474				489				103%				0				69						CYP												474		0		558		0

		53		1Ki		No employees in educ projs to enhance student perf		CYP		8				1				13%														CYP		140				142				101%		148		0		143		0

		54		1Kii		No students involved in collaborative projects		CYP		163				246				151%				30				13				43%		CYP		150				100				67%		343		0		359		0

		107		16A		Childcare places sustained		CYP																								CYP		1837				1688				92%		1837		0		1688		0

		79		7Ai		People accessing new health opportunities		PSE		7843				8999		1		115%														HI		541				259		20		48%		8384		0		9258		21

		82		7Aiv		New Health facilities		PSE		3				3				100%														HI												3		0		3		0

		72		5Bi		Commercial buildings with security upgraded				15				4				27%		BS		900				768				85%		TC												915		0		772		0

		24		ERDF017		Community safety initiatives		CCS		3				20				667%														TC												3		0		20		0

		68		5Ai		No benefiting from community safety initiatives		CCS		3235				10430		176		322%				514				996		20		194%		TC		5415				9425				174%		9164		0		20851		196

		71		5Bi		Dwellings with security upgraded		CCS		1089				2169		91		199%				3				62				2067%		TC		1				1				100%		1093		0		2232		91

		73		5C		Community safety initiatives		CCS		152				280		4		184%				10				9				90%		TC		68				76				112%		230		0		365		4

		74		5Di		Youth Crime initiatives		CCS		47				105		10		223%				2				1				50%		TC		98				216		13		220%		147		0		322		23

		75		5Dii		No people attending youth crime inits				636				543				85%														TC		66				427		91		647%		702		0		970		91

		92		8E		Community enterprise start-ups		CB		7				3				43%		BS		59				32		1		54%				15				16				107%		81		0		51		1

		40		1Ai		Jobs Created		PSE		62.8				62.8				100%		BS		1692.8				1752.7		23		104%				287				189				66%		2042.6		0		2004.5		23

		2		ERDF022		Women starting business				5				7				140%		BS		0				11																		5		0		18		0

		13		ERDF01		Community Enterprises assisted				0				142						BS		0				64																		0		0		206		0

		41		1Aii		Jobs Safeguarded				39.5				81		7		205%		BS		3510.9				1245.5		5		35%				35.3				60.3				171%		3585.7		0		1386.8		12

		49		1Gi		People entering self employment				1				0				0%		BS		294				263		1		89%				18				18				100%		313		0		281		1

		50		1Gii		People Entering Self Employment prev unemp														BS		253				243		1		96%				10				7				70%		263		0		250		1

		55		2A		New Business Start-ups				3				1				33%		BS		716				880		2		123%				56				49				88%		775		0		930		2

		56		2Ci		New businesses supported				0										BS		523				725		2		139%				68				45				66%		591		0		770		2

		59		2D		Businesses assisted				6				12				200%		BS		8429				8940		102		106%				70				82				117%		8505		0		9034		102

		44		1C		People trained obtaining qualifications		PSE		189				203		9		107%		RB		6241				4937		4		79%				733				354		15		48%		7163		0		5494		28

		45		1D		Redsidents accessing employment through training or advice		PSE		41				75				183%		RB		4646				4671				101%				106				52				49%		4793		0		4798		0

		47		1Fi		Trained people obtaining jobs		PSE		138				73		4		53%		RB		1097				880				80%				138				105				76%		1373		0		1058		4

		88		8Ai		Voluntary organisations supported		CB		244				179				73%				43				39				91%				411				531				129%		698		0		749		0

		89		8Aii		Community Groups Supported		CB		309				441				143%				354				363				103%				736				1046				142%		1399		0		1850		0

		90		8C		Residents involved in voluntary work		CB		462				2010		11		435%				1233				870				71%				2064				2661		11		129%		3759		0		5541		22

		93		8F		Capacity building initiatives		CB		205				229				112%				42				79				188%				484				593		2		123%		731		0		901		2

		98		11A		Good news stories		CB		318				578				182%				148				252				170%				435				753		1		173%		901		0		1583		1

		101		11D		Community Consultation events		CB		29				70				241%																161				2051				1274%		190		0		2121		0

		94		8Fiv		Regeneration initiatives carried out		CB		36				28				78%				29				17				59%				107				25				23%		172		0		70		0

		99		11B		Regeneration projects assisted		CB		57				88				154%				34				30				88%				38				38		1		100%		129		0		156		1

		102		11E		local people from disadvantaged groups targeted for assistance		CB		2060				7286				354%				54				1270				2352%				21715				30018				138%		23829		0		38574		0

		39		ODPMB60		Households receiving an additional management intervention		LE		2200				5909				269%																555				747				135%		2755		0		6656		0

		42		1Aiii		Construction jobs (FTE person weeks)		LE		1457				2868				197%				719				162				23%														2176		0		3030		0

		60		3Ai		Private dwellings completed		LE		125				133				106%				0																						125		0		133		0

		61		3Aii		Private dwellings improved		LE		308				342		125		111%				0				25																		308		0		367		125

		62		3Av		Housing association dwellings completed		LE		109				61		4		56%																										109		0		61		4

		63		3Avi		Housing association dwellings improved		LE		70				87		19		124%																										70		0		87		19

		64		3Ci		Dwellings benefiting from reduced maintenance		LE		634				528		133		83%				0				278								582				131				23%		1216		0		937		133

		66		3D		Empty dwellings brought back into use		LE		20				97				485%																										20		0		97		0

		67		3E		Reduction in difficult to let dwellings		LE		8								0%																										8		0		0		0

		103		12A		properties acquired for demolition		LE		115				732				637%				7				0				0%														122		0		732		0

		104		13A		Properties benefiting from group repair		LE		115				421				366%																										115		0		421		0

		105		14A		properties benefiting from home swap		LE		30				97				323%																										30		0		97		0

		1		CBS1		Self sufficiency																0				1																		0		0		1		0

		3		ERDF023		Women participating in Management				0												0				37																		0		0		37		0

		5		ERDF025		Women accessing training and delopment opportunities																0				916																		0		0		916		0

		6		ERDF026		Woment accessing employment opportunities				1				6				600%				0				1144																		1		0		1150		0

		7		ERDF027		Learning beneficiaries securing a positive outcome																0				1697																		0		0		1697		0

		8		ERDFICT1		ICT related community enterprises																0				2																		0		0		2		0

		9		ERDFICT6		using ICT to overcom barriers to learning/participation																0				396																		0		0		396		0

		10		ERDFICT8		community involvement in delivery of ICT services																0				11																		0		0		11		0

		11		ERDFICT9		Use of ICT to facilitate distance learning/home working																0				100																		0		0		100		0

		12		ERDFICT10		ICT services & community facilities participation				0				9																														0		0		9		0

		14		ERDFO10		Good practice networks																0				1																		0		0		1		0

		15		ERDFO11		Community ICT facilities established																1				12				1200%														1		0		12		0

		16		ERDFO12		Web content, development and maintenance projects																0				99																		0		0		99		0

		17		ERDF02		New community enterprises established																0				11																		0		0		11		0

		18		ERDF03		Micro-enterprises assisted																0				67																		0		0		67		0

		19		ERDF04		People supported with employment																0				189																		0		0		189		0

		20		ERDF06		People assisted towards employment																56				37867				67620%														56		0		37867		0

		21		ERDF07		People provided with learning support																0				4016																		0		0		4016		0

		22		ERDF09		Communiites supported with capacity building initiatives																0				15																		0		0		15		0

		23		ERDF10		New jobs in micro and community enterprises																0				71																		0		0		71		0

		25		ERDF018		Community organisations provided wioth capacity building suport				63				63				100%																0				18						63		0		81		0

		26		ERDFR2		Residents securing employment (self employment)				0				0								0				54																		0		0		54		0

		27		ERDFR3		New jobs in community and micro enterprises				0				17																														0		0		17		0

		28		ERDFR6		People securing employment				37				63				170%				153				3764				2460%				0				2						190		0		3829		0

		29		ERDFR7		People with IS skills				40				40				100%				0				9096																		40		0		9136		0

		30		ERDFR8		People benefiting from IS delivered information				72				72				100%				0				11600																		72		0		11672		0

		31		ERDFSD1		Encourage businesses to engage in self sufficiency																0				6																		0		0		6		0

		32		ERDFSD5		facilitate community participation in maintaining  local environment				4				24				600%																										4		0		24		0

		33		ERDFSD7		develop community devised and implemented solutions to probs				3				40				1333%																										3		0		40		0

		34		N5Ai		Beneficiaries of community safety initiatives				0				438																														0		0		438		0

		35		N5Aii		No. of total aged over 60				0				142																														0		0		142		0

		36		N5Aiii		No. of total who are female				0				186																														0		0		186		0

		37		N5C		Community safety initiatives				0				17																														0		0		17		0

		38		N5Di		Youth crime prevention initiatives				0				33																														0		0		33		0

		46		1E		Number of training weeks				1923				1789		85		93%				11383.8				12632.73		27		111%				1546.2				1043		4		67%		14853		0		15464.73		116

		57		2Cii		New businesses that survive 52 weeks																432				209				48%				52				44				85%		484		0		253		0

		58		2Ciii		New businesses that survive 78 weeks																405				201				50%				46				41				89%		451		0		242		0

		69		5Aii		No of total aged over 60				842				966		23		115%				200				235				118%				1137				11895				1046%		2179		0		13096		23

		70		5Aiii		No of total who are women				1451				1547		101		107%				250				278				111%				60				3648				6080%		1761		0		5473		101

		76		6A		Hectares of land improved/reclaimed for open space				0.35				0				0%				4				1				25%				30				0.3				1%		34.35		0		1.3		0

		77		6C		Number of building improved and brought back into use				101				1		30		1%				22				15				68%				10				1				10%		133		0		17		30

		78		6F		waste management/recycling schemes				7				4		1		57%				7				9				129%														14		0		13		1

		80		7Aii		People accessing new sports opportunities				2143				3016				141%																225				246				109%		2368		0		3262		0

		81		7Aiii		People accessing new cultural opportunities				12392				14402				116%				3164				1096				35%				2575				4087		84		159%		18131		0		19585		84

		83		7Av		New Sports facilities																																						0		0		0		0

		84		7Avi		New cultural facilities				6				17				283%				19				14				74%														25		0		31		0

		85		7Bi		Users of new health facilities				2100				2100				100%				1				0				0%														2101		0		2100		0

		86		7Biii		Users of new cultural facilities				7088				4773				67%				465				233				50%				1213				764				63%		8766		0		5770		0

		87		7Biv		Community cultural facilities improved				7				7				100%				2				3				150%														9		0		10		0

		91		8D		Employers with employee volunteering schemes				1				2				200%																5				0				0%		6		0		2		0

		95		10Aiii		Local people gaining a certificate				606				602				99%				155				150				97%				2906				1908				66%		3667		0		2660		0

		96		10Aii		residents entering education or training				444				331				75%				559				701				125%				6				6				100%		1009		0		1038		0

		97		10Ai		local people accessing advice and guidance				7052				8838		8		125%				8048				12225				152%				492				42				9%		15592		0		21105		8

		100		11C		Residents accessing advice and guidance				3195				4027				126%																4551				4083		2		90%		7746		0		8110		2

		110		17A		Civil orders prepared				4				9				225%																25				106				424%		29		0		115		0

		111		18A		Calls to hotline				99				277				280%																										99		0		277		0






