Report to Regeneration Initiatives Cabinet Working Group 

 25 June 2007

TITLE:  Salford West Strategic Regeneration Framework and Action Plan   



RECOMMENDATIONS:

That Members:

1. note progress to date,  

2. comment on and agree the draft framework for consultation, 

3. support the outline Salford West Action Plan 2007/08. 

EXECUTIVE SUMMARY:

This report sets out progress in developing the Salford West Strategic Regeneration Framework and Action Plan.   It outlines the timetable for final stage consultation and adoption of the framework.  It also highlights the draft framework and the draft action plan 2007/08. 

BACKGROUND DOCUMENTS (available for public inspection):

· Regenerating a Great City:  Salford’s Neighbourhood Renewal Strategy 
· Central Salford Vision and Regeneration Framework
CONTACT OFFICERS:

Cath Inchbold, Assistant Head of Service, Regeneration Strategy and Co-ordination, 

0161 793 3796

Maura Carey, Group Leader, Regeneration Strategy and Co-ordination, 0161 793 2903

WARD(S) TO WHICH REPORT RELATES:

All Salford West wards:  Little Hulton, Walkden North, Walkden South, Worsley, Boothstown & Ellenbrook, Pendlebury, Swinton North, Swinton South, Eccles, Winton, Barton, Irlam, Cadishead.   

1.
Background 
1.1
Salford City Council is in the process of developing a Strategic Regeneration Framework and Action Plan for Salford West.  It is a key document for the future of the area linking opportunities for investment across a variety of sectors.  It sets a 20 year vision for Salford West with an initial 1 year action plan for 2007/08 and indicative action areas for 2008/09 to 2010/11.  The framework and action plan will identify, co-ordinate and prioritise opportunities for major development and investment. 
2.
Current Status  

2.1 
Following a baseline analysis a series of consultation workshops with Councillors, statutory and private sectors was held in December 2006.  Stakeholders examined the key issues and opportunities in Salford West, as well as the future role of the area. This resulted in a 20 year vision being drafted for the area. 

2.2 
A further round of consultation in March 2007 included a second series of workshops as well as exhibitions across the area.  This was followed up in April by a number of Directorate meetings and a dinner for the private sector hosted by the Leader of the Council.  In addition a series of meetings were held with neighbouring authorities and Central Salford URC.  This resulted in a set of priorities being drafted for the area.  

2.3 
The development of the Salford West framework is being aligned with the process of producing the Core Strategy.  The Salford West framework will have a strong influence on the Core Strategy as an indication of a future the west of the city should aspire to, along with the key interventions to achieve such a future.  As the Core Strategy continues to develop it will be the vehicle that allows the Salford West framework to continue to grow and adapt, reacting to new information and changed circumstances.  

3.
Draft Salford West Strategic Regeneration Framework 

3.1
A draft framework has now been prepared.  This is an initial draft and will be further developed over the coming months.  Members comments and sign off are now requested with a view to wider consultation in July and August.  Following consultation it will be revised in the autumn to be adopted in late 2007.  

3.2 
The draft framework sets out a 20 year vision for the area.  This is supported by three key drivers of change.  These represent the areas of investment, which will act as catalysts for change and underpin the future of the area.  They are 

· A successful local economy and business location of choice

· A network of high quality residential neighbourhoods 

· An outstanding leisure and recreation asset 

These in turn are supported by three enablers of change.  These are connectivity, inclusivity and sustainability and will ensure that development is longer term and targets deprived communities.  

3.3 
Members are invited to comment on to the draft framework.  In particular Members views are sought on any gaps in the document, co-ordination between issues and the overall level of ambition.  

4.
Salford West Action Plan 2007/08  

4.1 This framework will be driven by its action plan.  Funding has been allocated to the Salford West action plan for 2007/08.  This is made up of £400,000 NRF and £700,000 capital programme.  This will be allocated to additional actions which have a strategic impact contributing to the emerging vision for Salford West.  In particular they include studies to support further developments, key capital interventions and supporting work (please see annex 1).   The Salford West Executive Board, chaired by the Deputy Leader of the Council, approved the project list on the 07/06/2007.  

4.2 Members are asked to comment on and support the 2007/08 action plan.  

4.3 As the framework is adopted a further action plan will be developed to co-ordinate with the Council’s budget process.  This will include a detailed action plan for 2008/09 with outline action plans for 2009/10 and 2010/11.    


5 Next Steps


5.1 
Consultation in July and August will include the full document being available for comment on the Council’s web site.  A summary booklet and questionnaire will also be distributed to community groups.  The framework will also being discussed at Political Executives and Community Committees.  It will then be revised in September to be adopted in late 2007.  

Annex 1 

Salford West Outline Action Plan 2007 / 2008,    

1.
Funding available for Salford West Action Plan 2007/2008 

Source 
Amount 
Note 

Salford City Council, capital programme 
£700,000
Capital spend only, 

Can be transferred across financial years 



Neighbourhood Renewal Fund


£400,000 
Capital or revenue spend 

Must be spent in financial year 2007/08 

Must target areas of deprivation i.e. Little Hulton, Winton, Barton



European Funding 

Programme has not been finalised 

Retrospective funding bids will be made where possible 



2.
Criteria  

These indicative allocations are based on the following criteria – 

· Fit with the vision and framework 

· Ability to act as a catalyst to attract future funding 

· Ability to attract match-funding / influence mainstream spend 

· Ability to spend and deliver within the timeframe 

· One off spend not creating on-going commitments 

3.
Indicative allocations 

Further work to support the delivery of the framework and the emerging Core Strategy
£360,000

Key infrastructure projects to develop the vision
£625,000

Key supporting activities 






£115,000

Total
£1,100,000

Further work to support delivery of the Salford West Framework and the emerging Core Strategy 

Title 
Estimated Cost  

Salford West wide 


Review of older employment sites, fit for future use
10,000

Tourism product development study 
50,000

Cross boundary development, Trafford  
50,000

Development of Framework 
50,000

Area specific 


Development of secondary office market , Eccles 
20,000

Magistrates Court Eccles, action plan to develop area  
10,000

Little Hulton, feasibility study  
20,000

A6, 10 year strategy / action plan, including Swinton
60,000

Old Warke Dam, Worsley Delph, development study
80,000

Chat Moss visioning 
10,000

Working Total 
360,000

Key infrastructure projects to develop the vision     

Title 
Estimated Cost 

Implement A57 action plan (available end June 07 ) 
400,000

Implement linear corridors action plan (indicative cost) 
80,000

Green trails 
70,000

Bridgewater Way, section II
50,000

Greenstreets (Croal) 
25,000







Working Total 
625,000

Key Supporting Activities 

Title 
Estimated Cost  




Tourism marketing, including heritage and outdoor 
20,000

Marketing employment sites 
10,000

Aspire to enterprise 
15,000

Engaging local business, including supply chains 
20,000

Employment support, co-location of advice 
30,000

Croal Regional Park 
20,000 

Working Total 
115,000

Additional projects considered 

Title 
Estimated Cost 

Develop Eccles as a transport hub
10,000

Bridgewater Way, section III 
-

Clearing Worsley woods, (probation) 
-

District Park improvement programme 
-

Business support network, enterprise 
10,000

Employment outreach work  
30,000

High level skills and graduate retention
-

Train to Gain  
-

Training voluntary sector to deliver IAG, Barton & Winton
100,000

Develop Worsley library for tourism information
30,000







