	
	PART I (OPEN TO THE PUBLIC)
	ITEM NO. 6


	Report of the Assistant Chief Executive

	To the Regeneration Initiatives Cabinet Working Group –8 January 2006

	Salford Safer Stronger Communities Fund Agreement 2006-07

	RECOMMENDATIONS: That the Working Group notes 

a) the reduced risk of under-spending on some elements of this programme compared to the previous report in November 2006

b) the risk of underspending on the community empowerment fund

c) the outcome of  Government Office ’s six month review of the Agreement

	EXECUTIVE SUMMARY: 

1. In December Government Office formally reviewed progress on the Agreement from April to September 2006. Its draft assessment is that progress is “amber” noting that:

There are risks to the delivery of some of the outcomes and targets but there are plans and actions in place that are likely to address these.

2. The assessed risk of underspending the Neighbourhood and the Cleaner Greener Safer elements is lower than previously reported. It is now considered that there is only a low risk of underspending them. The risk is being managed through delegations agreed by the Partnership Board in November,  and through close programme management to ensure that projects are delivering and to identify alternative projects otherwise.

3. It now appears that the £191,000 community empowerment funds are likely to be under spent by £40,000, and Government Office has acknowledged that there may be a need for end of year carry forward on this funding.

4. On other elements of the funding, it is not proposed to seek more than the 5% end of year carry forward which Government Office routinely will allow.

5. For 2007-08 and beyond, Salford Strategic Partnership and the City Council will need to decide how to allocate these funds against the outcomes in the Salford Agreement 2007-10.

	BACKGROUND DOCUMENTS 

· Report to Regeneration Initiatives Cabinet Working Group 13 November 2006

· Salford Safer Stronger Communities Fund Agreement, June 2006

· Salford Safer and Stronger Communities draft assessment – Government Office, December 2006

	ASSESSMENT OF RISK

There is now a low risk that the funding allocation will not be fully spent because of the measures described in this report. 

	SOURCES OF FUNDING:

See paragraph 1.2 below.

	LEGAL ADVICE OBTAINED: None

	FINANCIAL ADVICE OBTAINED: Wendy Gregory, Group Accountant, Programme Management Team, Chief Executive's Directorate

	PROPERTY: N/A

	HUMAN RESOURCES: N/A

	CONTACT OFFICER : Alan Tomlinson, Assistant Director (Policy & Improvement), Chief Executive’s Directorate  0161 793 2560

	WARDS TO WHICH REPORT RELATES :
All, Winton and Little Hulton


1 Government Office half year review
1.1 In December, Government Office (GO) formally reviewed progress on the whole Salford Safer Stronger Communities Fund Agreement focussing on the outcomes in it and the associated funding. It has given Salford’s overall progress an amber rating, rather than green or red. Its comments on progress towards outcomes include:

Outcome: To reduce crime, to reassure the public reducing the fear of crime and anti-social behaviour and to reduce the harm caused by illegal drugs.

GO comment: …going in wrong direction and current evidence suggests that the chances of reaching the 2006/07 milestone are poor.  The main areas of concern are violent crime, criminal damage, thefts from vehicles.

Outcome: To have cleaner, safer and greener public spaces;

GO comment: Good progress being made with a significant reduction in levels of fly-tipping. The introduction of Environmental Crime Reduction Team has raised the profile of cleaner, safer, greener issues and has resulted in more reported incidents.

Outcome: To improve the quality of life for people in the most disadvantaged neighbourhoods and ensure service providers are more responsive to neighbourhood needs and improve their delivery.

GO comment: Work is progressing in identifying baselines and targets through the Big Listening Survey. Local proxy indicators in place and current performance managed through the Neighbourhood Management Networks.

Outcome: To increase the capacity of local communities so that people are empowered to participate in local decision-making and are able to influence service delivery.

GO comment: Work is advanced to identify baselines and targets for mandatory outcomes through the Big Listening Survey. Un-audited local information demonstrates that progress is being made. This data will be strengthened by more robust information from the Survey. 

1.2 The Agreement provides for the pooling of ring-fenced funding from several Government departments to achieve these outcomes. In Salford they have been allocated as follows:

· £605,298 through the Crime and Disorder Reduction Partnership;

· £191,225 to Salford Community Empowerment Network via Salford CVS;

· £412,800 revenue Neighbourhood element through the SSCF Partnership Board;

· £970,000 capital Cleaner Safer Greener element also through the SSCF Partnership Board.

1.3 In relation to Salford’s spending performance, Government Office noted that 

Home Office funding is on target … Neighbourhood Element and Cleaner, Safer, Greener are significantly behind profile with Salford indicating less than 1% of funding actually spent at mid-year stage. Local arrangements are in place to re-prioritise a broader set of interventions which are being closely monitored by the Assistant Chief Executive … The Chief Executive and Leader of the Council are managing at a strategic level, and have assured that a full spend will be achieved by the end of the financial year.  Nevertheless, GONW has asked for additional reporting arrangements to be put in place to ensure effective risk management. 

… there is a potential risk to CEN funding  … We are flagging now the possibility of a request for end of year carry over on this funding component.
2 Spending risk assessment and profile

2.1 The likelihood of spending the Neighbourhood and the Cleaner Safer Greener elements has been reassessed. The table below shows the results of this reassessment and that the bulk of the programme is now assessed as at low risk of underspending. 

	
	13 Nov 06 (£)
	8 Dec 06 (£)
	Change 13 Nov to 8 Dec 

	
	
	
	(£)
	%

	High
	107,294
	56,956
	- 50,338
	- 47

	Medium
	693,079
	20,000
	-  673,079
	- 97

	Low
	614,329
	1,337,746
	723,957
	54

	Total
	1,414,702
	1,414,702 sum=(above) 
	0
	

	Less available funds
	- 1,382,800
	- 1,382,800
	0
	

	Over-programming
	31,902
	31,902
	0
	


2.2 This reassessment is based on telephone conversations with project lead officers. In meetings since then on 18 December and on 8 January programme management officers have stressed the importance of using these funds fully and of providing early warning if this appears unlikely.

2.3 The revised projected spend profile, compared to the original spend profile, for 2006/07 is as follows:-

	
	Q1 (£)
	Q 2 (£)
	Q3 (£)
	Quarter 4 (£)
	Total (£)

	Original projected profile 
	0
	10,000
	343,200
	1,029,600
	1,382,800

	Revised projected profile Oct 6
	0
	167,380 
	655,001
	560,419
	1,382,800

	Actual spend & revised projected profile December 06
	0
	10,631 
	226,038 
	1,107,371 
	1,344,040




2.4 The Chair of the Partnership Board, Councillor Smyth and Councillor Lancaster will meet on 16 January to review the situation. If necessary they will authorise further projects to ensure spending of the funds, using the authority which the Board delegated to the Chair and Councillor Smyth in November for this purpose. The full Board will meet on 22 January.

2.5 As previously reported the Partnership Board has recognised the risk of underspending by agreeing to develop a contingency programme to maximise spending against the Fund in 2006-07 using the following options:

a) Giving more money to: 

· approved projects that can spend it;

· the Small Grants Support Fund, on the understanding that officers will minimise the risk of double funding;

b) Switching 2006/07 money between the two areas, adjusting the 2007/08 spending accordingly;

c) Allocating some money to SSCF programme communications and publicity, to evaluation of the programme, and to meeting some of the programme management costs;

d) Authorising the Chair of the SSCF Board and Councillor Smyth to approve commitments into 2007/08 if necessary to enable spending in 2006-07.

3   Background

3.1 The Partnership Board decided to allocate equal amounts of the Neighbourhood element and Cleaner Safer Greener element to Little Hulton and to Winton because the numbers of people in the two areas are similar. Each area has £485,000 capital, and £206,400 revenue.
3.2 The Partnership Board has focussed on involving community representatives and reflecting actions arising from community action plans. This has produced a programme which identifies activities clearly aligned to local people’s priorities as well as the outcomes in the Safer Stronger Communities Agreement.

3.3 The Board decided to commit funds into 2007-08 only if it was necessary to achieve spending in 2006-07. It has committed a small proportion of 2007-08 funds on this basis, typically to help to recruit staff by offering longer contracts than would be otherwise possible. All of the funding currently covered by the SSCF Agreement 2006-07 will be covered by the Salford Agreement 2007-10 from 2007-08.

4.  Conclusion

4.1 Government Office’s assessment of half year progress reflects the continuing risk to outcomes and to spending in the Agreement, but also acknowledges that the Council is taking measures to achieve both. 

4.2 There remains a risk that some elements of the Safer Stronger Communities Fund will underspend but activity since the last meeting of the Working Group has reduced this risk and continues to do so.
4.3 Salford Strategic Partnership Executive and the City Council’s Cabinet will need to decide arrangements for allocating pooled budgets under the Salford Agreement 2007-10 to ensure that activity funded contributes to the outcomes in the Salford Agreement. 
Kevin Brady

Assistant Chief Executive

December 2006
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