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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PLANNING ON 8 JUNE 2010
TITLE: RE-THINKING CONSTRUCTION – EXTENSION OF THE TERMS OF PARTNERING FOR THE NEW BUILD AND REFUBISHMENT CATEGORY (VALUE OF WORK BETWEEN £500,000 TO £5M)
RECOMMENDATION:  Lead Member authorises and approves:
1.
A two year extension to the partnering agreement with G&J Seddon Limited and Cruden Construction Limited for their work under the category New Build and Refurbishment work between a value of £500,000 and £5million.
2.
An assessment be undertaken to assess the impact of re-procurement for this category of work alongside an assessment of the other New Build and Refurbishment categories to provide an informed report to Lead Member Planning by April 2010 as to the benefits or otherwise of:
· Re-procurement of this category of work either on a stand alone basis or as a merged category with other similar categories of work. 

· To return to the previous method of procuring contracts/projects, namely tendering.
· To provide other options for the provision of these services.
EXECUTIVE SUMMARY: This report requests approval for the extension of the Re-thinking Construction Partnering arrangements with two Construction Companies and outlines the need for further reports regarding re-procurement or otherwise of Construction Partners. 
BACKGROUND DOCUMENTS:

(Available for public inspection)
Report to the Lead Member for Development Services entitled “Procurement of Construction”- 10th March 2003

Report to the Lead Member for Housing entitled “Procurement of Construction”- 21st March 2003

Report to the Lead Member for Development Services entitled Re – thinking Construction Progress Report – 7th July 2003
KEY DECISION:
YES, the projects that may be allocated to the Construction Partners may exceed £100k in value during the period of this extension. Construction projects allocated may be situated in more than two wards in the city  
DETAILS:
1.0 
Background
1.1
Since 2003 the Council has been implementing the recommendations on procurement of construction and construction related projects from the report by Sir John Egan (1998); initially with nine categories of construction work and finally two further categories.  The first of the categories of work to have Construction Partners appointed to it was the New Build and Refurbishment works (value of work between £500,000 and £5million).  

1.2 The anticipated benefits when setting up the partnerships was to gain:

· Better value for money - capital and revenue 

· Improved predictability of out-turn costs and time 

· Better design 

· Higher quality 

· Less defects 

· More effective procurement 

· Fewer disputes 

· Reduced accidents 

· Better use of scarce resources 

· Increased client and community satisfaction 

· Better whole life value 

· More respect for people 

Assessment of the benefits is ongoing however on the whole there has been a positive response; it is felt that the Council has benefited from these arrangements. 

2.0    Procurement Frameworks
2.1
The other categories of work have had appointments made to them; some are now nearing completion of their term of appointment, however they are not included in this report as a separate review of these categories is underway. It is recognised that throughout the next two or three year’s renewal of these arrangements will be necessary, and some,  but not all, may be recommended for extension though the review of the categories is likely to reduce the need for extension. In view of this a separate and more detailed report will be submitted to Lead Member in Spring 2010 which will outline recommendations for the future strategy and other options for construction projects and partnering arrangements. 

2.2 
In addition, a number of the Framework Partners support the Salford Construction Partnership and this extends the collaborative working amongst many of the companies who support or work with the Council. This has opened a more structured route for employability and those returning to work. In addition, the Construction Partners have been providing ideas that can improve schemes and working practices and provide greater savings. Collaborative working really has begun to generate benefits that are often not publicised or acknowledged. This collaborative working is not restricted to the work with the Council. In some categories partners are sharing ideas, training and facilities. The Council and its Partners have developed more rigorous Health and Safety reporting and checks that provide greater comfort and protection for the Council as a client and employer.   

2.3 
The current arrangements have provided the Council with greater comfort and less vulnerability on occasions when other major public sector organisations have found their projects included in reports published by the Office of Fair Trading relating to activities in the Construction Industry that were considered to be common practice and are now viewed as questionable if not illegal, due to European Regulations.      

3.0
New Build and Refurbishment Category (£500k - £5mil) 

3.1
Whilst working with the two companies appointed for this category (Crudens and Seddons - £500k - £5m) the Council has gained considerable knowledge of how Partnering Frameworks can operate, the benefits to be gained, pitfalls to be avoided and how the local community can become engaged in the process.  It is interesting to note that other local authorities have begun to take action to follow Salford’s model and there have even been a few approaches asking if organisations can use Salford’s Framework Partners for some complex projects in Salford and elsewhere. Each of these approaches is given very careful consideration; however paramount in this is protecting the Council’s interests and its relationships with the Construction Partners. 

3.2
The existing arrangements with Seddons and Crudens completed their initial five years of collaborative working in July 2009. Provision was made at commencement of the partnering for an extension of two years to be granted. This is solely at the Councils discretion and not mandatory. Given the success and benefits that have been generated by the existing arrangements it is recommended that the two year extension be approved. 

3.3
In discussions with Seddons and Crudens regarding any extension, which is for a maximum of two years, the companies have proposed various amendments to the arrangements that would benefit the Council and overall the methods applied to collaborative working. The finer details of any such amendments would be written into any formal confirmation of the extension. However changes would give the Council the authority to extend its knowledge and best practice in managing these types of arrangements and would provide improved performance. The Council can only benefit from such opportunities.    

3.4
The extension of this arrangement for Crudens and Seddons will allow the Council more time to consolidate future procurement recommendations for all construction works and construction related work. This could be incorporated in any future partnering arrangements; should decisions be made that approved partnering as the preferred route as opposed to returning to the tendering each and every project

5.0 
Conclusion:  
5.1
To allow a strategic approach to be taken to any re-procurement of these construction categories and to ensure compliance with the Governments National Procurement Strategy, Lead Member approves a two year extension of the Framework arrangements with G&J Seddon Limited and Cruden Construction Limited in respect of New Build and Refurbishment Works between values of £500k - £5mil.   

5.2
That a detailed report and overview of Re-thinking Construction be provided to Lead Member outlining a proposed re-procurement strategy for all categories of work be available in Spring 2010.
KEY COUNCIL POLICIES:

  Procurement Strategy

  Connecting People to Opportunities, Salford’s Sustainable Communities Strategy 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
Work with Construction Partners is valuable in supporting local employment and in supporting local supply chains in construction work.  
ASSESSMENT OF RISK:

HIGH RISK of increased expenditure and longer lead in time for construction projects with fewer Health and Safety controls/reporting. 
SOURCE OF FUNDING:  Not Applicable, funding is per project by each Directorate
LEGAL IMPLICATIONS Supplied by Ian Sheard ext: 3084

The Council has discretion under the existing contractual arrangements to extend them up to a maximum of a further 2 years; therefore the recommendation in this report for an extension of 2 years for both firms is a valid exercise of that power

FINANCIAL IMPLICATIONS Supplied by  Steven Bayley ext: 2584
No financial implications as a result of the recommendations of this report
OTHER DIRECTORATES CONSULTED: All Directorates use the Partnering Frameworks and have gained the benefits from the Construction Partnering
CONTACT OFFICER: Pauline L Lewis

TEL. NO. 793 2838
WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS
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