SWINTON COMMUNITY COMMITTEE
8th April, 2008

Meeting commenced:
6.00 p.m.
"
ended:
7.15 p.m.
PRESENT:
Norman Shacklady (Beech Farm Residents' Association) - in the Chair

Community Representatives

Jean Appleby - Friends of Victoria Park


Brian Elsey - Moorside Rangers FC


John Etherson - Swinton North Residents’ Association


Kyrs Hill - Friends of Victoria Park


Stuart Thompson - Pendlebury and Clifton Enterprise

Barry C. Wilde - Swinton Open Space Community Association

Brenda Worthington - Swinton Health Improvement Team


Ward Councillors

Councillors Bernard Lea, Maureen Lea and Warner (Pendlebury Ward)


Councillors Antrobus, Dawson and Hinds (Swinton North Ward)


ALSO IN ATTENDANCE:



Kevin Brady - Area Co-ordinator



Tommy Curran - Salford Community Leisure



Keith Ivison - Claremont/Weaste Community Committee



Valerie Ivison - Claremont/Weaste Community Committee



Tracey Jacobs - Community Development Worker



Karen Macdonald - Neighbourhood Manager


Chris Mullen - Governor of the Foundation Trust and Swinton Resident
79.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Val Burgoyne, Cooke and O’Neill and John Barry, Toni Camilleri, Bob Docherty, Christine Sigurnjak and Maureen Wilkinson.

80.
MEMBERSHIP OF THE COMMUNITY COMMITTEE

It was reported that Simon Bunce had joined the Committee as an individual member.

81.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting held on 12th February, 2008, be approved as a correct record.

82.
SALFORD ROYAL NHS FOUNDATION TRUST

Chris Mullen, Governor of the Foundation Trust and Swinton Resident, made a presentation (a) briefly describing the work of the Salford Royal Hospital, (b) defining the role of the Foundation Trust as providing NHS care to NHS patients according to NHS quality standards and principles, (c) explaining that the new Foundation Trusts  were independent legal entities  accountable to local communities, (d) indicating that the governance and accountability of the Trust was supported by local people, who could become members or governors, and a Council of governors comprising patients, staff, members of the public and of partner organisations, (e) indicating that , as part of a Foundation Trust, the Executive Board could  set their own strategic direction and raise funds for capital build and (f) encouraging Members of the Community Committee to consider becoming Foundation Trust members so as to influence how the Trust could develop and improve.


The presentation included also details of the redevelopment of the Salford Royal Hospital and of the establishment of the Quality Improvement Strategy which was aimed at improving the safety and quality of services at the hospital so as to compare with the best in the NHS.


Members discussed the presentation and made a number of comments to which Ms. Mullen responded:

· Consideration was being given to ways of encouraging involvement in the Trust including an informal garden party.  Members suggested that some form of training might be appropriate to demonstrate the benefits of participation to those people who might find the apparent formality of the Trust a deterrent.

· It would be possible for Trust members to take part in positive action groups on topics such as strokes which were of concern or interest.  So as to minimise any duplication Ms. Mullen agreed to let Councillor Maureen Lea have details of the various interest groups with whom the Trust made contact.

· Members felt that the poor provision of public transport from the Swinton area to Salford Royal Hospital would be a deterrent to participation.  Ms. Mullen confirmed that such accessibility issues had been raised with the GMPTE but had not generated a response.  Councillor Antrobus encouraged the Trust to continue its participation in the Salford Travel Partnership.

· Mr. Wilde asked whether the Trust had developed a strategy to reassure residents that the Salford Royal Hospital was fulfilling its objective to be safer and cleaner.  Ms. Mullen confirmed that responsibility for progressing the safe and clean objectives lay with the Director of Nursing and Quality and that communicating progress to the public would be undertaken by the Director of Marketing.
· Members expressed concern about the scheduled closure of the Maternity Unit at the Salford Royal Hospital.  Ms. Mullen reported that consideration was being given to establishing a midwifery led service at the hospital which would also facilitate births at home.  Councillor Maureen Lea emphasised Salford City Council’s wish to retain the option for births to take place at the hospital.


RESOLVED:
THAT all Members of the Community Committee be asked to consider becoming Trust members and, accordingly, details of the procedure be circulated with the minutes of this meeting or they be encouraged to apply online:  http://www.srht.nhs.uk/information-for-members-and-governors/
83.
BUDGET SUB-GROUP

The Neighbourhood Manager submitted (a) a schedule containing the recommendations made by the Budget Sub-Group at their meeting on 25th March, 2008, and (b) the Financial Position Statement as at 21st January, 2008.


The Community Development Worker submitted further details which had been received with regard to the application by the Performers Club for a grant to cover the cost of costumes, hire of The Lowry Theatre and transport and refreshments.  The Club comprised 80 young people (all of whom except two originated from Swinton) and the cost of providing costumes for this high membership contributed to the apparent substantial grant sought.  The cost of hiring The Lowry was also high but covered a wide range of services in addition to the use of the venue.  It was hoped that this would be an annual event and that the funds generated by this first production would be sufficient to make the project self sustaining in future.


Members still felt unable to agree to the request and asked that clarification be sought on whether:

· Alternative venues such as The Swinton High School might be used at less cost.

· The Club was a professional organisation which sought to generate profits. 


RESOLVED:
(1) THAT consideration of the application from the Performers Club be deferred to enable the information outlined above to be sought.




(2) THAT the recommendations made by the Budget Sub-Group at their meeting on 25th March, 2008, be dealt with as set out in the Appendix to these minutes including the request from Salford Community Leisure for  the underspend on the annual funding allocation, amounting to £1,131.20, to  be utilised for an open access multi activity holiday programme.
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(3) THAT the Financial Position Statement as at 21st January, 2008, now submitted be noted.

84.
COMMUNITY COMMITTEE SKILLS AUDIT AND DIVERSITY MONITORING

The Neighbourhood Manager submitted a report indicating that research was being undertaken to (a) identify areas upon which Members felt training was required and (b) assess the diversity of Community Committee membership.  It was hoped that this process would further the development of Members and help establish committees which better represented the diversity of the neighbourhoods which they covered and so reach more appropriate decisions.


The Neighbourhood Manager encouraged Members to complete both a voluntary questionnaire (which would assess the skills, knowledge and diversity of members ) and a registration form for Committee membership.  She invited Members to offer suggestions for items which might be included in an induction/information pack which was being developed for new Community Committee Members.

85.
COMMUNITY COMMITTEE EVALUATION - 11TH MARCH, 2008

The Neighbourhood Manager submitted a report summarising the points which had been raised at the Evaluation Workshop on the operation of the Community Committee held on 11th March, 2008.  During a workshop session participants had been asked to identify what the Committee did well, how it could improve and any ideas for the future.


Members discussed the report and made a number of comments:

· Whilst the idea of basing meetings around a particular theme was supported it was considered that these should relate to the objectives set out in the Community Action Plan (CAP) and so facilitate a regular assessment of progress.

· The system of allocating grants to Community Groups was too reactive and , one Member suggested,  not quick enough to meet the needs of some local groups .  Consideration needed to be given to how best to increase the number of start up grants.  Some Members would like grant recipients to participate in the Community Committee.  It was agreed that greater care should be taken to ensure that the activities of grant recipients reflected the objectives of the CAP.


RESOLVED:
(1) THAT the report be noted.




(2) THAT the proposal to hold meetings in venues other than the Civic Centre be supported but that no action be taken pending the outcome of discussions by the Group referred to in (4) below.




(3) THAT the Area Co-ordinator examine ,and report back upon, how the themes which arise out of local concerns and identified strategic priorities can be linked to the citywide Local Area Agreement priorities.




(4) THAT a Working Group be established comprising the Chair, Councillor Maureen Lea, John Etherson, Stuart Anthony Thompson, Brian C. Wilde and Brenda Worthington to:

· Review how meetings of the Community Committee are publicised.

· Examine how the Community Committee renew and increase its membership.

86.
ESTABLISHMENT OF THE NEIGHBOURHOOD PARTNERSHIP BOARD

A report was submitted indicating that, as part of the process of developing further the neighbourhood management concept in Salford, Neighbourhood Partnership Boards were to be established to support and strengthen the Community Committees and provide a strategic oversight.  The draft terms of reference and a suggested membership for a Neighbourhood Partnership Board in Swinton were submitted.

RESOLVED:
(1) THAT the report and the terms of reference be noted.




(2) THAT, subject to the agreement of Mr. Docherty, the membership of the Swinton Neighbourhood Partnership Board comprise all Ward Councillors with  the Chair of the Community Committee and Mr. Docherty as Community Representatives and Councillor Dawson, Swinton Link Member, as Chair.



(3) THAT details of further Members be submitted to the Community Committee as appropriate and that dates and times of meetings be set in consultation with the Members of the Partnership Board.  

87.
GOOD NEWS ITEMS

Members reported on developments which they considered to be good news:

· Swinton Youth Forum : The Neighbourhood Manager reported that it was hoped to establish the Forum by May, 2008.  Nominations had been sought from a range of suitable groups and an initial meeting scheduled for Tuesday, 6th May, at the Deans Activity Centre.  The Neighbourhood Manager asked Members to make her aware of any groups which they considered might be interested in making nominations for the Forum and confirmed that the Forum would not duplicate the activities of any existing groups.

· Pendlebury and Clifton Enterprise (PACE) : Mr. Thompson gave an update on the recent activities of the PACE which had succeeded in encouraging participation from the Greater Manchester Police Authority and Fire and  Rescue Service and was continuing with its activities at St. Augustine’s Church and in the LIVIA area.  He circulated photographs showing examples of St. Augustine’s Church before and after works were undertaken.

· The April Issue of the Newsletter of the Swinton Open Space Community Association was submitted .

88.
DATE AND TIME OF NEXT MEETING

RESOLVED:
THAT the next meeting of the Community Committee be held at 6.00 p.m. on Tuesday, 10th June, 2008.
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APPENDIX TO THE MINUTES OF THE SWINTON COMMUNITY COMMITTEE ON 8TH APRIL , 2008:


DECISIONS BASED UPON RECOMENDATIONS MADE BY THE SWINTON BUDGET GROUP ON  25th MARCH 2008 




		APPLICANT

		TOTAL GRANT SOUGHT

		PURPOSE




		DECISION

		    BUDGET

		COMMENTS



		1. Eccles Community Netball Club



		£228.20

		Kit & Equipment

		Agreed pending clarification that M28 postcodes are in Swinton

		Devolved



		



		2. Salford Interclub Junior League



		£392.80

		Trophies, Medals & Bait

		Refused

		

		An annual competition should be covered by ongoing finances of the club and suggest the use of Community Transport. 



		3. 1st Pendlebury Rainbows



		£551.00

		Room Hire

		Agreed £551.00

		Devolved 

		



		4. Rugrats Playgroup



		£600.00

		Playscheme

		Agreed  £156.00

		Devolved

		To cover cost of rent but not equipment & refreshments. Group needs to consider ways to be self sustaining.



		5. Friends Of Waterside

		£734.70

		Shrubs, Bulbs, labour and slate or bark



		Agreed  £734.70

		

		Concern about the number of bids made in previous years, request that perennial plants are used.



		6. 1st Pendlebury Guides



		£1007.00

		Room Hire

		Agreed £1007.00

		

		





		APPLICANT

		TOTAL GRANT SOUGHT

		PURPOSE




		RECOMMENDATION

		    BUDGET

		COMMENTS



		7. 4th Swinton Brownies




		£1022.58

		Room Hire

		Agreed  £1022.58

		

		



		8. Little Rascals

		£1224.90

		Trip, Running Costs & Equipment




		Agreed £89.90 for playpen. Defer the request  for room hire and refuse for trip

		Devolved

		Room hire quotes needed.

No longer fund trips



		9. Events Team (Salford City Council)




		£1453.00

		Support for Festivals

		Deferred 

		

		Need more information about why there is a shortfall. Are there any options to raise funds eg. a collection?



		10. Salford City Radio




		£4500.00

		Project Costs




		Agreed  £1000

£500 Start up Costs & £500 Running Costs

		Devolved

		



		11. The Performers Club

		£5822.30

		Costumes, Hall Hire, Transport & Refreshments




		Deferred 

		

		Presentation at next Budget Group requested. This is considered a large request:

· Why use the Lowry?


· What income will be raised from ticket sales



		12. Swinton Neighbourhood Team




		£13977.50

		CCTV Camera (Valley)

		Deferred

		

		A clear account of how CCTV should be funded is required





ADDITIONAL INFORMATION


Swinton Neighbourhood Team – A commitment to cover the running costs of CCTV Cameras at Clifton Green and Rake Lane/Queensway, the combined total cost for the cameras is £2600.  


Agreed £2600 Devolved

The following proposal  by Salford Community Leisure  for an alternative use of remaining funds was Agreed


When I presented the annual funding application for 07/08 amounting to £11,754.55 the Community Committee deferred the application. At the following Community Committee meeting the application was accepted but, it was amended slightly omitting from it the cost of a Summer Excursion and Travel, bringing the total bid amount to a revised £11,329.55.


With the Easter Holiday period falling between the Community Committee dates and no funding being available to deliver a holiday activity programme, this caused an underspend of £1,131.20.


 Over recent months, I have been in discussion with a Netball Club based in Salford and have facilitated a number of meetings attempting to identify a venue which they could use to engage local young people within the Swinton area, as per requests following consultation.


A partnership approach between Salford Community Leisure, Salford Youth Service and the newly to be formed Charlestown (Swinton) Netball Club have identified Deans Activity Centre as the most appropriate venue available. To enable the club to commence training sessions on behalf of the young people of Swinton there is a necessity to purchase sufficient equipment for the Netball courts there.


Equipment required would be as follows:


  3 x Sets of Netball Posts.       £ 690:00


  6 x Reversible Netball Bibs    £ 360:00


  3 x Match Balls                       £   75:00


10 x Size 5 Training Balls        £  150:00


10 x Size 4 Training Balls        £  150:00


I am requesting the authority to purchase as much of the equipment identified above using the underspend from the Annual Funding Application for ‘Open Access’ Multi – Activity Holiday Programme. 


I hope Community Committee will look favourably upon this request enabling training sessions to commence in April.


Tommy  Curran , Senior Sports Development Officer, Salford Community Leisure  


