Swinton and Pendlebury Community Action Plan 2010/11

	Business Objective

2010/11
	Actions
	Deadline 


	Lead Officer


	Resources
	Performance measures and outcomes 



	Challenge Identified 
	Key Actions – Bold font indicates HIT actions and delivery 

	In which quarter will each milestone be completed?
	Name of officer responsible for area of work/project. 
	Additional/
Existing
	List of measures (either existing or new) which will tell us whether we’re progressing towards the intended outcome. 

	1. Improving Health

	1.1 Halt the rise of obesity across all age ranges by 2012

*24% of Reception age and Year  6 children in Swinton and Pendlebury are currently overweight or obese
	a) Provision of supportive Early Years, Schools and Workplaces
- Support in place before, during and after birth to support parents to maintain a healthy weight

- Schools colleges and the University will actively encourage physical activity and a healthy diet.

b) An environment which promotes the maintenance of a healthy weight
- Increase the amount of physical activity local residents take

- Increase the amount of walking and cycling local residents do

- Provide opportunities for local residents to increase their confidence, skills and understanding of food preparation

c) Healthy attitudes & beliefs towards the maintenance of a healthy weight
- Local residents will be provided with information to make decisions on how to maintain a healthy weight
- Breastfeeding and healthy weaning becomes the norm across Swinton and Salford

- Public buildings will provide a healthy food selection

- The City Council will take planning decisions which promote accesses to physical activity and healthy eating activities

d) Provision of high-quality treatment
-Families will have access to high quality weight management  services
	Ongoing

 
	Nik Storey (HIT) 

Alistair Fisher (Healthy Weight Strategy Lead)
	Heath Improvement Budget

Public Health Central Budget

Salford City Council Funding

Other

	1. Number of Schools and Colleges signed up to Healthy status (and Enhanced award)

- Number of Healthy eating policies in place across various public and private sector workplaces (including City Council-owned premises)
- Height and weight programme provision across Salford
- Number of training sessions available for carers / child minders / other interested parties

2. Number of Health Walks and Cycle opportunities available in local community

a) For adults

b) For young people

- Number of Cooking courses available in local community for parents 

- Number of Cooking courses available in local community 

a) For adults

b) For young people

- Number of Infant feeding and weaning  support groups available in local community 



	1.2 Reduce Smoking prevalence by 1% annually

*Approximately 1 in 3 Swinton and Pendlebury residents smoke daily
	a) De-normalise tobacco smoking
- Increase in the number and scope of smoke free environments (homes, cars, play areas, influencing where people smoke

- Increase in the recording and use of intelligence on sources of illicit tobacco products and increase number and size of seizures

- Underage sales of tobacco products are actively pursued

- Non smoking is promoted through positive and sustained campaigns within neighbourhoods

b) Stimulate demand for support to quit 
- Social marketing techniques inform the targeting and delivery of services

- Smoke free environments are used to signpost people into stop smoking support
c) Increase access to stop smoking services 

- Active signposting to stop smoking support

- Stop smoking services provide a range of approaches to suit need and ability to quit

- Variety of providers of stop smoking services in different settings


	Ongoing 


	Nik Storey (HIT)

Erica Kinniburgh (Tobacco Control Strategy Lead)

Andy Edwards (Trading Standards Officer for Illicit Tobacco)
	Heath Improvement Budget

Public Health Central Budget

Salford City Council Funding

Other

	1. Number of Schools and Colleges signed up to Healthy status (and Enhanced award)

- Number of Tobacco Control policies in place across various public and private sector workplaces

- Quarterly updates on underage sales prosecutions / warnings 

- Number of  families signed up to Smokefree Homes scheme

- Number of providers of Stop Smoking Services
2. **Quarterly updates on illicit tobacco products “intelligence”
- Number of Health Improvement referrals to Salford Stop Smoking Service


	1.3 Improve the Sexual Health of local residents

i) Reduce Teenage conception rate by 50% by year-end 2010 (from 1998 baseline)

*Swinton North is rated as a “red hotspot” and Pendlebury is rated as a “hotspot” for teenage conceptions with around 60 U-18 conceptions per 1000 persons
	a) Increase access to age appropriate Sexual Health services
- Basic Sexual Health advice and signposting to relevant contraceptive services is widely available through any local service providers

- The Condom Distribution/C-Card scheme is widely advertised

- Young Person friendly Contraceptive and Sexual Health (CASH) services are widely available and accessible to those who require them

- All Health Visitors, Mid-Wives and School Health Nurses are trained to prescribe contraception and EHC to those who require it

b) Young people plan contraception avoiding early parenthood 
- Social marketing campaigns targeting those under-18 are a regular occurrence
c) Raising aspirations and alternatives to pregnancy 

- Role models for young people challenge the perception that TP is acceptable and inevitable in some communities

- All partner organisations understand the explicit connections between raising the aspirations of young people and TP prevention

d) High quality relationships and sex education (RSE) in all settings
- A “Gold Standard” for RSE is in place for all settings

- “SPEAKEASY”  courses for parents are easily accessible and targeted to “Hot Spot” areas
	
	Nik Storey (HIT)

Geoff Holliday (Sexual Health Strategy Lead) 
	Heath Improvement Budget

Public Health Central Budget

Salford City Council Funding

Other

	1. Number of young people receiving SRE
- Number of Key Staff receiving SHE accreditation 

- Number of Key Staff in the PHSE National Accreditation scheme

2. Number of Speakeasy sessions running and parents attending 

- Number of Brief Interventions delivered in local community

	ii) Reduce the incidence of Chlamydia 

- Target: Screen at least 35% of 16-25 year olds 

*1 in 8 young people in this age group has the STI

	a) Increase access to age appropriate Sexual Health services
- Access to Chlamydia Screening is well publicised and available outside specialist sexual health services

b) Young people plan contraception avoiding STI’s
- Contraceptive and Sexual Health (CASH) services are well publicised and well known and respected by young people

c) High quality relationships and sex education (RSE) in all settings
- Viable higher education and workplace opportunities are promoted for all young people

- All schools are RAG rated green for RSE
	
	Nik Storey (HIT)

Geoff Holliday (Sexual Health Strategy Lead)
	
	1. Number of schools achieving “Green” status for RSE provision 
2. Number of youths screened at Salford City College

- Number of youths screened at outreach events

- Numbers receiving Brief Interventions, advice and condoms (C-Card)


	Progress Updates:

	2. Reducing crime and perceptions of crime.



	2.1 Despite reducing crime figures, residents still feel that crime and disorder is a major issue for them

	a) Improve public confidence in key service providers.

- Extend / publicise Police and Communities Together (PACT) opportunities.

- Deliver targeted weeks of Action in hotspot areas and ensure sustainable outcomes.

- Deliver a local campaign to deter and encourage reporting of off road biking. 

- Ensure regular feedback to residents.

	Ongoing

	Inspector Rob Findlow (GMP)

Bernadette Morrison (City West Housing) 

Marie Johnson (Swinton NM Team)


	Additional and Existing GMP Officer time.

Exisiting City West, GMFS & Council Officers.


	Increased number of residents engaging with GMP & partners through PACT.

Reduction in incidents of crime and anti social behaviour.

Greater satisfaction with local agencies.

	
	b) Improve confidence in hate crime reporting 

- Extend hate crime reporting centres and localised publicity.


	April - July 2010


	Sakina Khan (GMP) / Inspector Rob Findlow / Marie Johnson (Swinton NM Team)


	Existing
	Increase in incidents of hate crime reported.

Increase in number of reporting centres. 

Hate crime refresher training for key front line staff.

Local publicity campaign.

	2.2 Reduce the number of young people who may become involved in anti social behaviour (ASB). 


	a) Delivery of the Common Assessment Framework (CAF)

b) Locality and unit programmes will provide a number of residential experiences for young people

c) Development of multi agency summer programme across the Locality

d) Develop full summer activity leaflet detailing activities taking place.

e) Increase the number of young people engaging in the Duke of Edinburgh award
F) Reviewing current provision supporting children and young people activities. 

g) Deliver programme of activities promoting healthy lifestyles and discouraging involvement in ASB. E.g. Aquatic activity.
	April 2010 onwards

April 2010

July - August 2010

April - June 2010

April ongoing

April onwards


	Simon Hood - Childrens Services Locality Team /  Youth Services / Salford Community Leisure - Paul Bland /Marie Johnson Swinton Neighbourhood Management Team


	Exisiting
	Increase in the number of Children who are Subject to a CAF.
Delivery of in-school programmes focussed on preventative work.

Increase the linkage with other citywide projects (e.g. Gears+ Outdoor Education)

Identification of need under universal and Targeted provision and commission appropriate activities.

Further develop universal and targeted services for children and young people.



	RER


	h) Reduce the number of young people not attending school and more likely to be involved in anti social behaviour.

Working alongside GMP the Locality Team targets hot spots within the community where children may be found truanting from school.
- Truancy Sweeps and attendance policies according to local need.


	B
	Simon Hood Childrens Services Locality Team / Young Peoples task group / GMP


	
	Truancy Sweep is organised and delivered during the academic year.

Number of children who are identified who should be in school and are not.

Number of parents prosecuted and or an increase in attendance levels in North Schools 

Locality Teams work alongside schools to support their attendance policies. 

Overall increase in attendance and reduction on persistence absence.

	Progress Updates:

	3. Encouraging Learning, Leisure and Creativity
 

	3.1 Actively contribute to the successful delivery of Swinton Working Neighbourhood team (WNT) to reduce worklessness.


	a) Target interventions at key areas;

The Poets area
- Local IT provision.

- Delivery of key services from Resource Centre.

The Valley area

- Wider delivery of services. 

Young people not in education, employment or training (NEET)

- Engage Swinton NEET in employment/

training opportunities including Future Jobs Fund activities

b) Key service providers established at Swinton precinct.

c) Extend use of schools for training/

outreach activities 
	
	Working Neighbourhood Team (WNT) members.

Key agency -  Connexions/Youth Services / Salford Community Leisure / Marie Johnson

(Swinton NM Team)
	Additional resources 

	Increased number of residents accessing employment opportunities.

Increased number of residents accessing training opportunities.

Increased opportunities to access IT provision.

Two new agencies relocated to Swinton precinct, utilising a shared resource.

Extended use of local schools during evening and weekends for delivery of training opportunities.

	Progress Updates:

	4. Investing in young people



	4.1 Other areas of Swinton do not benefit from youth facilities of a similar standard to that of Clifton Youth Centre
47% of respondents to the Place Survey felt that activities for teenagers needs to be improved in Swinton
 
	a) Deliver a range of services/activities that engage young people 

b) Delivery of intergenerational projects.

c) Targeted projects during holiday periods.

d) Targeted activities during themed weeks, for example, Refugee Week. 

e) Extend use of existing open spaces for outdoor activities, i.e. Valley. 
f) Address disrepair issues at multi use games area, Overdale.


	April 2010 - ongoing
	Childrens Services Locality Team/Childrens Services/ Salford Community Leisure
	Exisiting resources and Early Intervention and Support fund.
	Increase in positive opportunities for young people

Increase use of local centres by other agencies and service providers

Reduction In ASB

Reduction in Neighbourhood police team call outs.

Numbers of young people attending sessions.

Numbers of access points for young people

Increase in numbers of young people gaining national accreditations

Raised profile of youth provision in Swinton

Increase in number and type of activities provided for 13 - 19yr age group.
Increase in number of 13-19yr engaged.

	4.2 Increase the number of opportunities/activities for children aged 0-5 years.


	a) Scope gaps in provision and identify key locations for delivery of activities.

b) Deliver programme of activities.

c) Promote after school and holiday programmes through schools local activities for children aged 0-5yrs.

	
	
	Children Services, Swinton NM Team, Sure Start, Salford Community Leisure. 
	Delivery of activity programme for 0-5 years age group

	Progress Updates:

	5. Promoting inclusion 



	5.1 Ensure diverse communities foster positive relationships. 

	a) Deliver projects / events/celebrations that bring communities together and encourage a sense of belonging.

b) Deliver projects that celebrate local heritage – Swinton Lions/Clifton Country Park/Salford West Strategy priorities.
c) Establish multi agency group to develop long term opportunities that promote community cohesion

d) Delivery of Valley neighbourhood community plan.

e) Deliver targeted school based awareness work.
	April 2010 - ongoing


	Marie Johnson (Swinton NM team) / GMP / Childrens Services / City West / Refugee Action / Sure Start / Salford West  Regeneration Strategy
	Support from Refugee Action & existing resources
	- Escape to Safety exhibition at Swinton Precinct.

-Awareness sessions with 13 - 19yrs at Valley, Deans and Clifton Youth clubs/centres.

-Town Centre events.



	Progress Updates:

	6. Creating Prosperity



	6.1 The economic downturn poses challenges to the regeneration of the town centre

	a) Maximise support for businesses in the centre.

- Assist with promotion through local press/publications/web

- Support new Traders group.

- Reduce the number of vacant units with letting agent - effective letting campaign.

- Promote and support events at the centre, utilising vacant units where appropriate.

b) Support development of the precinct.

- Explore opportunities around specialist markets.

- Address parking issues.

c) Improve the attractiveness of the centre.

- In Bloom greening project.

d) Develop activities with schools/ young people.

- Local schools using vacant space within the precinct to showcase activities/attract visitors.

- Work experience/training opportunities to young people.


	April 2010 - onwards

April 2010 - onwards

April 2010 - onwards

April 2010 - onwards

June 2010 - onwards

June 2010

April 2010 ongoing


	Town Centre partnership group (Swinton Town Centre Action Plan)

Marie Johnson/Chris Tucker (Swinton NM Team)


	
	Increase opportunties to promote the centre and individual businesses.

New Traders group established.

Reduction in number of vacant properties.

Annual programme of events planned linked with partners.

Annual In Bloom community greening project delivered. 

Increase in number of visitors to the centre. 

	Progress Updates:

	7. Enhancing Living



	7.1 Both the Place survey and the Big Listening highlight resident dissatisfaction with the state of the roads and pavements in Swinton

	a) Identify priority areas for improvement. 

b) Establish 'priority list' of improvement schemes for consideration at future by Environment Task group and Community Committee members.
	April 2010 - ongoing

April 2010 - ongoing
	Environmental Task Group and Community Committee members.  
	Central and Devolved Highways funding
	Improved perceptions relating to road and pavement maintenance and repair.

Improved quality of roads and pavements.

	7.2 Identify and address environmental sites of concern through the Environmental Audit


	a) Complete Audit.

b) Refer to audit findings at local task groups and Community Committee

c) Establish priority list of key projects
	June 2010
	Tina Blake (Groundwork), Marie Johnson (Swinton NM Team)
	Community Committee devolved funding allocated to undertake the audit.
	Improved perceptions of the quality of the local environment.

Commission key improvement projects. 

	7.3 Improve the quality of housing in accordance with the decent home (DH) standard.


	a) Introduce residential consultation in preparation for the DH programme 2001/12 (Salix Homes)
	Sept 2010 - onwards
	Bernadette Morrison (City West) Mike Johnston (Salix)
	
	Improved standard and quality of housing.
Understanding of local housing need.

Prioritise any community/environmental aspects of the programme.

	7.4. Improve the quality of the street scene across the area.


	a) Deliver an annual In Bloom scheme along key routes (A666 corridor)

b) Health Impact Assessments carried out where City West estate based improvements are carried out.

c) Community consultations underway where City West improvements are being undertaken.

- Beehive area

d) City West Places and Spaces Team delivering environmental improvements
	April 2010 - ongoing

April 2010 - ongoing

April 2010 - ongoing

April - 2010 ongoing


	Bernadette Morrison (City West) Mike Johnston (Salix), Tina Blake (Groundwork), Marie Johnson (Swinton NM Team)
	
	Delivery of key site improvements In conjunction with the environmental audit.

Delivery In Bloom greening scheme along key routes. 

Delivery of investment programmes within priority City West neighbourhoods.

Improved quality of local environment within City West neighbourhoods. 

	Progress Updates:
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