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1. Community Committee Devolved Funding Guidelines

Following a recent Scrutiny Committee Meeting, Members asked that Urban Vision re-issue their advice regarding the spending of the devolved budgets.  This report outlines the key areas.
1.1 Revenue Budget - £10k

In general, this category of funding is required to “maintain the asset”.

Details are given below of the main headings within the central revenue budget and the connected responsibilities. Similar headings might be adopted by the 8 Community Committees, who have the ability to allocate money out of their 10k funding, to any of the identified areas, to enhance and improve the standard of work.

	Heading within Central Revenue Budget


	Central Responsibilities

	Minor Maintenance
	The strategic budget will repair defects identified during routine safety inspections, which are usually carried out twice a year 

	
	The current safety criteria states that potholes, which are 25mm and 50mm in depth, are repaired within 28 days

	
	Anything that is a danger to life and limb will be made safe within 2 – 24 hours

	
	The Committee devolved funding could be used to fill potholes at a lower threshold.

	Traffic 
	The introduction of Traffic Regulation Orders to control parking etc.  Devolved funding could be put towards these.

	Traffic Signs
	The centre will pay for the replacement of traffic signs (but these are not cleaned on a regular basis and devolved funding might be directed towards this.)

	Street lighting Works
	These works include the replacement of street lighting lanterns and the upkeep of columns.

	Bridge Maintenance 
	Spending for the upkeep of bridges and culverts, plus other highway structures.  Devolved funding would not usually pay for this.

	Programmed Works
	Major footway reconstructions and carriageway patching.

	Highways
	Improvement to cycle lanes and pedestrian facilities.

	
	All gulley’s will be emptied at least once a year, with those on a principle road emptied twice.

	Environmental Services Recharges
	Gritting and verge maintenance is carried out by Environmental Services on behalf of the Highway Authority.

	
	Many highway verges are included in the maintenance regime, but not all.  Community Committee devolved funding could be used to harden verges.


1.2 Capital Works – £100k

These monies are devolved from the Block 3, Local Transport Plan, Capital Budget and can only be used to improve the asset.  Although these monies are devolved, they should align with to the priorities of the Local Transport Plan, which means that they should support the safe and commodious movement of traffic, including pedestrians.
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