TERMS OF REFERENCE FOR NEIGHBOURHOOD PARTNERSHIP BOARDS
Neighbourhood Partnership Board (The Board)

1. PURPOSE
The purpose of the Neighbourhood Partnership Board is to support and strengthen the function of Community Committees and to provide strategic oversight and direction of Neighbourhood Management within the area.


2. ROLE
2.1. Understand the neighbourhood, bringing knowledge from all partners together with those of the community and elected members by:
2.1.1. Sharing and using information about the area (including the views of local people) to inform their work, and develop and agree a neighbourhood vision with Community Committee.
2.1.2. Obtaining and analysing local area data to monitor change and identify trends and changing needs of the community to effectively plan for the future. 
2.1.3. Ensuring effective community engagement and involvement at a neighbourhood level in line with the Gold Standards for Community Consultation adopted by Partners in Salford and the Community Engagement Strategy for Salford.

2.2. Develop partnership working in the neighbourhood, working with the agencies involved, elected members, local residents, local businesses, and the voluntary and community sector by:
2.2.1. Providing a structure to facilitate working and ensure effective cooperation, encouraging existing services to work more closely together, to better coordinate their activities. 

2.2.2. Developing the partnership board in line with the Principles IN Good Governance adopted by the LSP.

2.3. Co-ordinate the work of partners in the neighbourhood, to ensure it supports the Community Action Plan and the Salford Agreement by: 

2.3.1. Ensuring that Neighbourhood Priorities are effectively resourced with staff time and funding where appropriate.
2.4. Seek improvement in service delivery in line with agreed community and public service priorities by:
2.4.1. Influencing the work of the Council and its partners to ensure services are appropriate and responsive to the needs of the neighbourhood area. 
2.4.2. Identifying and implementing good practice locally where appropriate.
2.4.3. Ensuring that effective monitoring and evaluation on performance at a neighbourhood level is undertaken where appropriate. 
2.4.4. Recommending changes to services that will improve residents’ lives and deliver the neighbourhood vision.
2.4.5. Identifying blockages to service delivery, and challenging existing service provision where it is seen to be ineffective or inappropriate. 
2.5. Communicate improvements and changes back to individual partnership organisations, the Community Committee and the wider community by:
2.5.1. Ensuring that local area information is effectively reported to Community Committees to empower them to make informed decisions about their neighbourhood areas. 
2.5.2. Promoting good news about the neighbourhood.
2.5.3. Ensuring that city wide initiatives and developments are effectively communicated at a neighbourhood level. 
3. MEMBERSHIP

3.1. Membership of the Neighbourhood Partnership Board is a matter for local decision. A core membership should consist of representatives of the following organisations. Additional members relevant to the neighbourhood can be appointed by the board as appropriate, e.g. significant voluntary sector organisations or registered social landlords.

	Organisation
	Position
	Role

	Community Committee
	Chair and Deputy (or as elected by Community Committee)
	Provide input from local community; ensure a 2 way information flow exists between NPB and Community Committees. Ensure that NPBs act in support of Community Committee priorities.

	Non political community representation
	
	In instances where the chair and / or deputy chair of Community Committee are elected councillors, additional community representatives elected from Community Committee shall be represented on the board.

	Primary Care Trust


	Senior Officer
	Provide local intelligence relevant to their area of work, and act as a strategic link to their organisation or directorate to influence local use of resources and service delivery.



	Environmental Services


	Senior Officer
	

	Children’s Services


	Locality Manager


	

	Police
	Inspector
	

	Ward Councillors
	
	To chair meetings of the NPB. To represent the residents within their constituency, and to act in the interest of the wider neighbourhood area.

Not all ward members are required to attend every meeting. It is recommended that at least one representative from each ward is present.

	Neighbourhood Management
	Neighbourhood Manager
	To coordinate meetings of the partnership, organise agenda’s in partnership with the Chair, provide local intelligence and partnership development. To ensure the partnership is serviced with administrative support.

	City Council
	Area Coordinator
	To provide strategic leadership to the board, enabling links between neighbourhood and city wide priorities.


3.2. Each partner organisation shall provide the name and contact details of their nominated representative to the Neighbourhood Management Team.
3.3. In exceptional circumstances members can send a deputy to Board meetings, and they will retain the voting right for the agency they are representing. The member must inform the Chair if they will not be attending and who their representative will be.

3.4. Observers can request to attend the meetings, or may be invited to attend at the request of the board. Observers may not vote, and must only talk on the items they have been invited to present unless invited to do otherwise by the Chair.

4. MEETINGS
4.1. Frequency of meetings will be decided upon locally. It is recommended that meetings take place at least once every 4 months.
4.2. Neighbourhood Partnership Boards will attempt to reach decisions by consensus.  Where there is a difference of view on a matter on which it is necessary to take a decision, the matter will be put to the vote, each member of the Board (including co-opted members) having one vote.  Where required the Chair shall have a second and casting vote.

4.3. A quorum for meetings will be six members of whom one must be a councillor. No decisions may be made by an inquorate meeting.
5. REPORTING ARRANGEMENTS
5.1. The Neighbourhood Partnership Board will establish protocols for joint working with relevant structures and partnerships. 

	Structure
	Protocol

	Community Committee 
	· Community Committees can ask for issues to be referred to NPBs. NPBs are expected to respond to actions arising that require a partnership response. Community Committees should receive a response for the NPB no more than 4 months after the issue has been raised. NPB members will receive minutes of Community Committee meetings.
· NPBs are required to present information to Community Committees on performance on local priorities at least once a year.

· NPBs are required to provide intelligence to Community Committees to inform inclusive visioning and action planning processes.

· Where appropriate NPBs shall consult with and refer decisions to Community Committee.

	Political Executive
	· Political Executive has the right to raise agenda items for consideration by the NPB. 

· Where a political decision is required, NPBs can defer decisions to the Political Executive.

	Neighbourhood task groups and thematic partnerships
	· Neighbourhood Task groups are expected to report to the NPB on issues of concern, and to feed in local intelligence as appropriate. 

· NPBs are expected consult with task groups as appropriate.



	Salford Strategic Partnership
	· NPBs may submit requests to the SSP for consideration. The SSP shall provide briefings and consult the Neighbourhood Partnership Board as appropriate on matters affecting the Neighbourhood Area.


	Cabinet
	· The Neighbourhood Partnership Board may submit such reports as it sees fit to the Council (normally through the Cabinet).


6. SUB GROUPS
6.1. The NPB’s shall establish any sub groups they deem appropriate. Any such sub groups shall agree terms of reference with the board, and shall report back to the board.

7. ADMINISTRATION
7.1. Administration of the partnership boards will be undertaken by Salford City Council.
7.2. Items for the agenda must be submitted to the Neighbourhood Manager who shall agree the agenda with the Chair. 
7.3. The agenda and supporting papers will be circulated by the administrative officer a minimum of five working days before the Board meeting.
7.4. Meetings will be supported and minuted by the administration officer.
8. CONFLICTS OF INTEREST
8.1. Members must declare any interests they have in any matter to be considered. Where the interest in the matter is such that it is prejudicial the member concerned must not vote and must leave the meeting during consideration of that matter. Should any interests be found not to have been declared that Board member can be removed from the Board. 
9. ROLES AND RESPONSIBILITIES OF THE CHAIR
9.1. At its first meeting in each municipal year, the Neighbourhood Partnership Board will appoint from among its members a chair and vice-chair.  If the chair is not present he vice-chair will preside. It is recommended that the chair be elected from among the ward councillors on the Board.
9.2. The Chair of the Board will have responsibility for ensuring that the tasks of the Board are carried out through the constituent members, and in accordance with the Terms of Reference. 
10. CONDUCT
10.1. Members are expected to commit to regular attendance and ensure actions are effectively followed up and reported on in good time. In instances where attendance is not possible, members are expected to delegate and brief a deputy on current issues to allow them to effectively contribute to the meeting.
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