How Neighbourhood
Management Works in Salford

Community
Engagement:

Main methods for
community to influence
decisions about their
neighbourhood

Leadership to
improve the area:
Monitors agreed
priorities and helps
plan improvements

Making a difference
on the ground:
Partnership work to
analyse, plan and
deliver local priorities

Political Executive

Local Residents
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Community Committee

The community committee is made up of represen-
tatives of local community and voluntary organisa-
tions in the area plus ward councillors.

Its job is to:

Provide a focus for the concerns of local people

(Ward Councillors) <+—> |+ Produce Community Action Plans | =s==- > Youth Forum
o Decide on use of local budgets
e Scrutinise local services
Neighbourhood Partnership Board
The Neighbourhood Partnership Board is made up
of local councillors, Community Committee repre-
sentatives, senior officers from the council, health
trust, police and other key service providers
Its job is to:
e Assist Community Committees to develop a
vision for the Neighbourhood
e Make sure services are delivered and
resources allocated in line with local priorities
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