ITEM NO 6

Devolved Highways Budget Update 

Report of the Neighbourhood Manager
Community Committee - 12th August 2008
The Community Committee is asked to consider the below update. 

The Community Committee is asked to make a decision on whether to approve in principal the proposed schemes for both capital and revenue budgets.
2007/08 Budget
Capital Programme (£100,000 plus £12,000 carry forward from 06/07)
Approved by Community Committee 
· Rake Lane traffic calming (£84,000) – On site August/September 2008

· Cromwell Road/Hamilton Street Traffic Calming Phase 1 (£26,500) – Consultation complete. Will advertise intentions and plan to be on site in October/November 2008

Revenue Programme (£10,000)

Approved by Community Committee 
· Milner Street grass verge barriers (£3,500) – Will be completed once permission has been obtained from housing 
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2008/09 Budget 
Capital Programme (£100,000 plus £1,500 carry forward from 07/08)
Approved by Community Committee
· Cromwell Road/Hamilton Street Traffic Calming Phase 2 (cost currently being estimated) – Consultation currently taking place with Swinton High and local residents
· Gaskell Street – resurfacing over cobbles (Approximately £9,000) – Work due to start August/September
· North Dean Street – Resurfacing (Approximately £48,000 plus lighting and drainage)
North Dean Street is an unadopted road, therefore in order to proceed with this scheme we would need to go through the ‘Private Street Works’ process (PWS). This means that the street would ultimately be adopted by the Council and the Council would be responsible for maintenance in the future. The process is as follows: 
· Seek agreement with all parties to follow PSW process

· Initial estimate of work – evenly apportioned between all frontagers and agreed upon (in this case, this would be Housing 21 and Salford City Council)
· Legally binding document – this sets out condition that a land charge will be levied on those frontagers that do not pay their share – this remains until the payment is settled or payment is claimed when the land is sold, the amount gathering interest during the period of non-payment

· Work is completed and the actual cost is reported back

· An appeals process exists if the actual cost comes in higher than the estimate
· Amounts are settled
This impacts significantly on the initial estimated cost of this scheme.  Therefore, the Community Committee are asked to consider if they would still like to proceed.
Revenue Programme (£10,000)

No schemes identified as yet
Future Schemes
· Thorn Road Traffic Calming (£25,000) - May be able to fund in as part of 2008/09 scheme depending on cost of Comwell Rd/Hamilton Street scheme

· Deans Road Traffic Calming - Survey conducted - did not find that speeds were excessive but was some abuse of one way system. Being looked into in more detail by Urban Vision in light of possible new school in area. ‘Kill your speed’ signs are on order and will be erected along this road within the next four weeks.
· Ash Drive Traffic Calming – Is this still a priority for Community Committee?
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Highways Revenue Programme 
The below has been provided by Urban Vision as guidance regarding the spend of the Highwaus Revenue Programme.  
The £10,000 worth of revenue funding that is being devolved to each Community Committee should be spent on the remediation of local concerns falling broadly under the headings listed below.
	Bridge Maintenance
	Spending for the upkeep of bridges and culverts and other highway structures.

	Programmed Works
	Major footway reconstructions and carriageway repairs.

	Street Lighting Works
	Works carried out to replace street lighting lanterns or on the upkeep of columns.

	Street Lighting Energy
	Electricity Costs.

	Minor Maintenance
	The repair of defects identified during a safety inspection.

	Highways Other
	Improvements to cycle lanes, pedestrian facilities and gully emptying.

	Environmental Services Recharges
	Gritting and verge maintenance/grass cutting.

	Traffic Signs
	The replacement and upkeep of traffic signs.

	Traffic Other
	Traffic Regulation Orders

	Unrecoverables
	Repairs to street furniture damaged resulting from collisions/vandalism.


All potholes on the carriageway greater than 50mm deep and trip hazards on the footway greater than 25mm deep should be identified during safety inspections and repaired under the mainstream revenue budget. Similarly unlit lanterns should be replaced as part of the regular service. Gullies should be cleaned on a regular basis

In reality therefore the Community Committee should consider repairs to defects outside the above guidelines. Suggested suitable defects for repair could be as follows:

· Sunken areas of footway or carriageways causing puddles and hence splashes

· Badly cracked areas of footway

· Defects around heavily used areas such as bus stops

· Replacement/repair of unsightly or damaged street furniture such as traffic signs.

In order to provide guidance on costs repair of 1 square metre of highway costs approximately £75. It is suggested that the Community Committee might like to identify one or two prominent areas in the neighbourhood and undertake improvements at these locations rather than inspect the entire Community Committee Area to identify issues. The decision however is up to the Community Committee as this £10,000 is devolved to be spent on issues of their choice on issues connected with highway maintenance.

Members of the Community Committee are asked to put forward schemes for consideration for both the Capital and Revenue budget in the future using the Devolved Highways Request Form, which will be distributed at the meeting.

PROPOSED





Broomhall Road/Broomfield Road Traffic Calming (approx £80,000) 


Traffic survey has been conducted and found that speeds and collision rates were not excessive; however a scheme has been developed. This could be scaled down to cover solely the one way section








PROPOSED





Sefton Road footpath bollards (cost yet to be finalised) – Lockable bollards would restrict vehicular access to footpath, allowing safe access by Allotment Association.


Removal of fencing on East Lancs Rd (cost yet to be finalised) – Following recent improvements to the guard rail, a section of old fencing was not removed. Urban Vision are investigating options but there is a problem with Japanese knotweed.











