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Salford College - Development of Wardley Campus 

Outline of a funding bid to the Football Foundation (Lottery) Fund

1
Introduction

The bid for funds to the Football Foundation (Lottery) is intended to provide for the following:

· Development of the college owned land by putting in a drainage system and the creation of  two football pitches.

· Erecting a security fence around the pitch area.

· Refurbishment of the present building to create a lecture area/function room.  

· Creation of a multi purpose astro pitch with floodlights and security fence.

· Provision of high quality changing rooms and facilities.

The submission will provide further detail of the aims, objectives and programmes which will arise from the improved football facilities at Salford College's Wardley site when it has been developed. It demonstrates how the new facility will link with existing sports development at national, regional, county and local levels to further expand the College's already successful Football For Life scheme.

The plan demonstrates how the college will work with other agencies to make best use of the facility in an integrated way to initiate new participation and offer enhanced sporting opportunities through which people can realise their true potential.

2 
Context
Our plan sits within the context of the wider picture for football development in the Salford area. The improved facilities will assist in the development of our football course which attracts students who want to carry on with their football training but would also like to achieve an academic qualification. "Football for Life" a full time course of one or two years duration. 

 Students can choose from the following courses: 

· GMOCN Sport and Recreation Studies level 1

· GNVQ Leisure and Tourism level 1 and 2 National Diploma in Sport

· National Diploma in Sport And Exercise Science.

Students attend their academic course as well as having professional coaching from A licenced coaches.

As well as studying for their academic qualifications students get the chance to take football coaching qualifications.  In their first year they take the new Level Certificate in Coaching Football.  Before completing the first year,  they also take the FA Child Protection course and the FA emergency First Aid course.

In their second year and following successful completion of Level 1,they get the chance to take the Level 2 Certificate in Coaching Football.  They can also take the FA Basic Treatment and Management of Injuries Certificate.

Once our students are qualified we encourage them to undertake coaching in the local community. .At present we have students working in a number of local schools.

We also encourage the students to help put on coaching courses for the local community.

We would also like to further develop our girl's football team.  We have the backing from the Greater Manchester Sports Partnership to try to develop the Wardley site into a girl's Centre of Excellence. We have been working with the Girl's Football Development Officer to expand our girl's football both in participation and coaching and refereeing. The College's Sports Academy Co-ordinator is a active member of the Salford Sports Development Group for girls and ladies football. We provide female coaches and referees for Active Sports events around the area.

The College already runs Level and Level 2 Courses in Coaching Football in partnership with Manchester County FA, the new facilities will allow us to offer more course at present getting the right quality venue as been difficult.

The College teams play in the English Colleges League which is recognised in the Football Development Strategy.  The new facilities would provide a home pitch suitable to play in this league as at present we have to travel outside the area to find a suitable pitch.

Local football teams who also have problems finding suitable pitches in the area will have access to the facility.

The facility will be for anyone with an interest in football in the area.  The College plan is of specific relevance to the Greater Manchester Football Association Football Development Strategy. This will include participants of all ages and abilities, coaches, officials and partners.

3 
Aims

· To further develop our Football Education Course

· To further develop our girl's football team and coaching programme

· To improve the range of opportunities available to people in the local area.  

· To develop a full programme of activities including opportunities to be coached, compete and take part in football at a high standard. (English College League)

· To help provide further development of sport working closely with Salford Sport Development Team, enabling local people to progress to higher standards.  

· To improve the level of consultation and co ordination of different organisations in the local area.

· To provide a common purpose and direction for local residents, groups, clubs, the Council and other organisations involved in the provision of sporting opportunities in the local area.

· To provide a local venue for programmes such as those involved in Active Sports and Greater Manchester County FA Football Association initiatives.

· To further develop our school links by setting up clubs at the facilities in association with our linked clubs.

4 
Staffing

The College already employs a Sports Academy Co-ordinator who would manage the site. At present we employ one A License coach and three B license coaches (one specialising in coaching the girls football), as well as two sports supervisors.

There will be a need to alter staffing hours but the staffing structure is already in place.

5 
Site Maintenance

We had a report carried out on the site which recommends that we would introduce an appropriate maintenance programme for the pitches following completion of any drainage improvements.  The cost of this would be in the region of £2,500 and £3,000 per year.  Added to this would be every day maintenance costs e.g  pitch cutting, marking out etc, which the College already as in place.  All other revenue costs would be met from the normal College operations at the site.

6
Costs

A breakdown of the expected costs of the project are attached.  If the bid to the Football Foundation is successful, a further bid to the Learning and Skills Council for matched funding may be drawn up.
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Land/Property Acquisition





Sub Total





Construction of new buildings and extensions



Site Clearance
1000


Foundations
2000


Modular Structure
35000


Drainage
2000


Sub Total
40,000

Refurbishment of existing buildings



Sub Total
35,000

Development of natural turf playing areas



Pitch improvements
74,000


Sub Total
74,000

Development of artificial playing areas



Multi Use Games Area
60,000

Sub Total
60,000

Floodlighting
,


Natural turf pitches
30,000


Multi Use Games Area
15,000

Sub Total
45,000

External Works



Car Park and access road
15,000


Sub Total
15,000

Fees and Expenses



Professional fees at 10%
32,000

Sub Total
32,000

Purchases of Equipment



-
-

Non-recoverable VAT
62,000

Sub Total
62,000

Contingency
29,000

Sub Total
29,000

Other



Security
30,000

Sub Total
30,000




TOTAL
360,000

VAT
63,000

Gross Total Grass Roots Project Cost
423,000
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