Coalfield Communities Regeneration Programme

LIVIA Community Engagement Programme – Salford

1.0
Background

1.1 The North West Regional Development Agency (NWDA) funded Coalfield Communities Regeneration Programme bid was successfully secured in November 2004.  Salford City Council had worked in partnership with Groundwork Manchester, Salford and Trafford over the previous two years on expressions of interest and bid preparation, culminating in a successful application for £225,339.  This funding was based on a grant rate of 45% of the project costs.  Match funding of £275,414 was therefore required from other sources.  The programme commenced in December 2004 and is due to end in March 2007.

1.2 It was widely anticipated at the time that the Newlands Programme would supply a large proportion of this match, though we now know that the Newlands lease has only just being signed.  Hindsight is a wonderful thing, but despite this we are well on target to have secured all match funding required and currently expect to substantially exceed the overall match funding target required, especially if Newlands programme spend for this financial year can now be delivered.

1.3
The LIVIA Community Engagement Programme was developed to meet three of the five priority regeneration themes of the Coalfield Regeneration Programme.  These were: 

· Engaged communities – improving community engagement through support for established groups or to enable the establishment and development of organised groups;

· Healthy Communities – Improving health levels in communities that suffer poor health as a legacy of the mining industry and because of deprivation and physical isolation; and

· Attractive Communities – Creating attractive communities in coalfield neighbourhoods with poor local environments, which acts as a disincentive to investment.

1.4
Considerable achievements are outlined in this report in relation to these priority themes.  The two themes not addressed related to ‘Competitive Communities’ and ‘Enterprising Communities’.

1.5
The City Council is the Accountable Body for the LIVIA Community Engagement Programme.  Groundwork was appointed to project manage the delivery of the Programme on behalf of the Council.

2.0
Programme Development

2.1
The programme was originally designed to secure support in six key areas: - 


A - Resource Centre Facilities: - 2 community resource centres were considerably underused, Clifton Resource Centre on Clifton Green and Clifton Community Centre on Wynne Avenue.  The aim of the project was to secure additional resources for refurbishment and to build on the number of potential service providers and users of the centres through development work.

	B – Green Gym – A branded ‘Green Gym’ project has not been established, largely due to delays in securing the match funding.  However, Groundwork has worked with the Forestry Commission (FC) and local groups to develop a programme of conservation activities on the LIVIA site.  These activities commenced on 1 December 2006, and will deliver most of the benefits originally anticipated through the Green Gym proposal.


	C – Swinton Car Project – A valuable local project run by volunteers, the car project engages young people who have criminal records for car related offences.  They are then encouraged to take part in diversionary activities, taught about road safety, car repair and maintenance etc.


D – Swinton and Pendlebury Anglers – Another valuable local project run by volunteers, the Club were seeking support to extend the range of angling opportunities in the area to include certificated training for both young anglers & angling coaches, plus improved access, educational resources and a range of environmental improvements.

E – Operation Gate It – Local residents, businesses and community groups had requested the development of a project to secure 24 hour cctv coverage due to anti-social behaviour problems in the area. 

F – Open Space Improvements Programme – There are many natural environmental assets in the area but they have suffered from dereliction, neglect, anti-social behaviour and under use by legitimate users.  It was recognised that these could quickly be turned into real assets for the neighbourhood, improving the image of the area and deterring the anti-social behaviour if they could be improved and long-term management secured.

3.0
Delivery Summary

3.1
The following Tables set out key information in relation to anticipated programme delivery by March 2007, much of this already secured.  

3.2
Funding - Table 1 sets out a summary of funding against each of the 6 key areas: -
Table 1

	Key Area
	Total Cost
	Coalfield Funding
	Match Funding

	Capital
	£
	£
	£

	A Resource Centre Facilities
	47,531
	46,156
	1,375

	B Green Gym
	0
	0
	0

	C Swinton Car Project
	19,300
	6,800
	12,500

	D Swinton & Pendlebury Angling Club
	159,630
	12,855
	146,775

	E Operation Gate It
	24,160
	6,224
	17,936

	F Open Space Improvement Programme
	458,517
	7,465
	451,052

	
	
	
	

	Sub-Totals 
	709,137
	79,500
	629,637

	
	
	
	

	
	
	
	

	Revenue
	221,567
	145,838
	76,629

	
	
	
	

	Total
	930,704
	225,338
	706,267


3.2
Table 1 demonstrates that the Programme is expected to deliver projects with a total value of over £930,704, against a target delivery figure of £500,753.  Match funding required to be secured to deliver the programme was set at just over £275,000, but over £706,267 in match funding will have been secured.  The main sources of match funding have included the Forestry Commission, Salford City Council, the Environment Agency, Big Lottery Fund, the Coalfield Regeneration Trust, ODPM, and others.  Full details are included in Table 4 below.

3.3
The Revenue costs associated with the programme are also indicated in the Table.  In total the revenue costs account for around a quarter of the programme delivery.  This includes the revenue costs of both projects and management.  In relation to the management of such a programme it is worth considering what is involved, for example,

· Programme management – submission of quarterly claim forms including progress reports, output forms, financial monitoring forms, annual claim forms, management meetings between council and Groundwork staff, attending Coalfield Programme meetings etc.

· Management of physical projects including: landlord agreements, maintenance agreements, completion and submission of planning applications, project evaluations and handovers. 

· Establishing and servicing a local steering group to oversee the development and implementation for the programme to ensure local strategic input from partners and community representatives. To ensure project managers are accountable to the community.
· Development work – attending meetings of and supporting a range of community groups including Swinton Youth Partnership, Swinton Car Project, Youth Panel, Residents Groups, Clifton Initiative meetings, Community Committee, and the Coalfield Steering Group.
· Fundraising to meet programme targets and develop new projects. 

· Neighbourhood audits to identify priority areas and feasibility regarding open space improvement proposals.
· Supporting groups with their own funding applications – evidenced by e.g. 3 successful funding bids for Swinton and Pendlebury Angling Club.

· Supporting groups to progress proposals e.g. assisting with planning application procedures, developing contract briefs, managing the tendering process, letting of contracts, lease agreements, site management issues etc.

· Extensive community consultation and engagement include distribution and analysis of questionnaires, drop in events, design planning workshops.
· Ensuring local input in the delivery of physical projects, for example through participation in art workshops.

· Contribution to the development and delivery of the Community Action Plan through the Neighbourhood Management Team.
· Dealing with day-to-day enquiries from residents, project partners, and authorities.
Regarding delivery of revenue projects, examples include:
· Delivery of a range of community events, including .
· 2 Environment Days on Queensmere Dam

· 2 Fun Days on Clifton Green

· A community clean up event

· Community bulb planting events

· Fortnightly youth panel activities

· One off activities for young people, e.g. dance workshops, rounders, music workshops.
· Youth work support to develop new youth activities such as the ‘On Top of the World’ music programme and job advice sessions, and support to assist existing youth activities such as summer activities, and support for Swinton Car Project. 
· 
3.4 Outputs - The outputs for the programme were revised in mid-term by the North West Development Agency, including changes to definitions relating to some of the outputs.  To meet these changes, various amendments had to be made to the programme.  Many outputs achieved are over and above the requirements of the programme and these have also been included to give a better picture of the overall benefits created.  Key outputs are as follows: -

· Match Funding Achieved - £706,267 (target was £275,000)
· Youth Development worker post funded
· Improvement works to 2 Community Resource Centres, internal and external
· Over 6 jobs safeguarded as a result of the programme
· A wide range of environmental projects delivered including: - Clifton Green, Queensmere Dam, Silverdale, Denbigh Road, Security Improvements
· Better management of woodland in LIVIA
· Footpaths improved
· New footpaths created
· Vehicle access prevention measures installed at 3 locations
· Over 20 tonnes of rubbish removed, 

· Gateway entrances designed and constructed
· 2 Environment days held at Queensmere Dam
· Over 300 people actively involved in projects

· Several community and voluntary groups supported in achieving their own ambitions
· 1 new community group established
· 30 people supported in learning opportunities (over 30 hours each)
4.0
Additional Funding Secured

4.1
This programme has been instrumental in securing funding from the Coalfield Regeneration Trust (CRT).  Prior to the success of this programme, Swinton and Pendlebury wards were not acknowledged as coalfield wards under the CRT criteria, which meant they were not eligible for funding from the CRT.  

4.2
Officers involved in the delivery partnership therefore commenced an active lobbying campaign, in an effort to secure this additional funding stream.  This led to the successful inclusion of 3 wards in Salford in the Coalfield Regeneration Trust area.  Table 2 below identifies an additional £500,000 secured, most of which will directly benefit residents of Salford.  Some of these projects have also been supported under the existing coalfield programme.   This is seen as another demonstration of how far some of these community organisations have progressed with the support identified in this report.  Further details of the other projects identified in the Table can be provided if required.

Table 2

	Organisation
	Grant Awarded

	
	£

	Creative Industries in Salford (CRIIS)
	100,000

	Swinton and Pendlebury Anglers
	10,000

	Parish of Clifton C Project
	6,627

	Salford foundation
	186,949

	UK Youth 
	142,779

	Swinton car project
	43,850

	Peel Community Sports Development Centre
	10,000

	
	

	Total
	500,205





Italics = Under Consideration

5.0
Detailed Programme Delivery

5.1 Table 3 sets out the full details of projects supported through the Capital Programme.

	
	Total Cost
	Coalfield Funding
	Match Funding
	Source of Match
	Status

	A Clifton Resource Centre and Community Centre
	
	
	
	
	

	
	
	
	
	
	

	Clifton Resource Centre Refurbishment Works
	4,340
	3,540
	800
	Swinton Families
	Complete

	Clifton Resource Centre Yard Improvements
	21,883
	21,308
	575
	Urban Vision
	Complete

	Community Centre Yard Improvements
	21,308
	21,308
	 
	 
	Complete

	SUB TOTAL
	47,531
	46,156
	1,375
	 
	 

	
	
	
	
	
	

	B Green Gym
	
	
	
	
	See 2.1

	
	
	
	
	
	

	C Swinton Car Project
	
	
	
	
	

	
	
	
	
	
	

	Grant Aid
	18,300
	5,800
	12,500
	FC, SCC
	Complete

	Mentoring Support 
	
	
	
	
	Complete

	Safety Equipment Provision
	1,000
	1,000
	 
	 
	Complete

	SUB TOTAL
	19,300
	6,800
	12,500
	 
	 

	
	
	
	
	
	

	D Swinton and Pendlebury Angling Club
	
	
	
	
	

	
	
	
	
	
	

	Queensmere Dam Access Improvements Phase I
	47,036
	4,376
	42,660
	EA £20404 / SCC £22256
	Complete

	Queensmere Dam Access Improvements Phase II
	41,895
	1,349
	40,546
	EA £17596 / Newlands £22950
	Completion by March 2007

	Queensmere Dam Access Improvements Phase III
	52,309
	7,130
	45,179
	Newlands
	Completion by March 2007

	Provision of Angling Club Classroom
	18,390
	
	18,390
	CRT £10,000 / LNF £3500 / A4A £4890
	Complete

	SUB TOTAL
	159,630
	12,855
	146,775
	 
	 

	
	
	
	
	
	

	E Gate It Security Programme
	
	
	
	
	

	
	
	
	
	
	

	CCTV - The Green Phase I
	12,080
	2,309
	9,771
	ODPM
	Complete

	CCTV - Rake Lane Phase II
	12,080
	3,915
	8,165
	ODPM 
	Complete

	SUB TOTAL
	24,160
	6,224
	17,936
	 
	 

	F Open Space Improvements
	
	
	
	
	

	
	
	
	
	
	

	Denbigh Road
	7,350
	
	7,350
	Burglary Reduction Unit
	Complete

	Silverdale Access Works - Phase I
	46,145
	
	46,145
	SCC
	Complete

	Silverdale Access Works - Phase II
	27,167
	939
	26,228
	Newlands
	Complete

	Various landscape design and consultancy (Design input into environmental audit).
	555
	555
	
	
	Complete

	Hanging Baskets Project
	1,514
	1,514
	
	
	Complete

	Clifton Green + Youth Centre Bulb Planting Project
	1,075
	75
	1,000
	SCC
	Complete

	Tree Surgery Works Clifton green
	2,000
	
	2,000
	SCC
	Complete

	Clifton Green Landscaping
	41,489
	3,882
	37,607
	Viridor £37607
	Design complete. Revised consultation and designs in progress. Expected start July 2007

	Silverdale Tree Planting 
	11,418
	
	11,418
	SCC £5102 / Viridor £6316
	Completion by March 2007

	Falcon Crescent
	500
	500
	
	
	Design complete, implementation deferred subject to landlord approval.

	
	
	
	
	
	

	Proposed under Newlands
	
	
	
	
	

	
	
	
	
	
	

	Silverdale - 912m LIVIA Way
	34,048
	
	34,048
	Newlands
	In Progress

	Silverdale - 400m footpath improvements
	14,800
	
	14,800
	Newlands
	In Progress

	Silverdale - 631m desire lines improved
	23,347
	
	23,347
	Newlands
	In Progress

	Back Whitehead Road - 77m desire lines improved
	2,849
	
	2,849
	Newlands
	In Progress

	Back Whitehead Road - 700m footpath improvements
	25,900
	
	25,900
	Newlands
	In Progress

	Robin Hood Sidings - x m desire lines improved
	10,360
	
	10,360
	Newlands
	In Progress

	LIVIA Clean Up - Areas 1, 2 and 3
	20,000
	
	20,000
	SCC
	Complete

	Removal of surplus fences and posts
	
	
	
	
	In Progress

	Construction of Play Area - Robin Hood Sidings
	83,000
	
	83,000
	Newlands
	On hold pending surveys

	Construction of Play Area - adjacent to Clifton Green
	83,000
	
	83,000
	Newlands
	In Progress

	Silverdale Woodland Management
	7,000
	
	7,000
	Newlands
	In Progress

	Forest Bank Woodland Management
	7,000
	
	7,000
	Newlands
	In Progress

	Robin Hood Sidings Woodland Management
	8,000
	 
	8,000
	Newlands
	In Progress

	SUB TOTAL
	458,517
	7,465
	451,052
	 
	 

	
	
	
	
	
	

	CAPTIAL TOTALS
	709,137
	79,500
	629,637
	 
	 


	Y - Revenue Costs
	
	
	
	
	

	
	
	
	
	
	

	Activity Costs
	
	
	
	
	

	Clifton Youth Action Group Small Grant
	500
	
	500
	CVS 
	Ongoing

	Clifton Youth Panel 
	15,519
	254
	15,265
	Big Lottery £14000 / Community Committee £1165 / Yothbank £100
	Completion by March 2007

	Music programme including 2 GMMAZ events
	13,036
	
	13,036
	Community Committee £3,000 / Network Rail £4536 / GMMAZ / £5500
	Ongoing until July 2007

	Provision of Climbing Wall for Easter Activities
	550
	550
	
	
	Complete

	Programme promotion, community newsletter, printing and advertising
	3,294
	3,294
	
	
	Completion by March 2007

	Swinton car project revenue support
	3,160
	3,160
	
	
	Completion by March 2007

	Graffiti art project (Swinton Car Project)
	1,000
	1,000
	
	
	

	Queensmere Dam Project Support
	
	900
	
	
	

	
	
	
	
	
	

	Salary Costs, Overheads, Management and Core Costs
	
	
	
	
	

	IT Equipment
	1,217
	1,217
	
	
	Complete

	Recruitment
	826
	826
	
	
	Complete

	Year 1 Salaries and overhead costs
	12,824
	12,824
	
	
	Complete

	Year 2 Salaries and overhead costs
	85,480
	68,225
	17,255
	SCC £15,000, Various £2255
	Complete

	Year 3 Salaries and overhead costs
	84,161
	53,588
	30,573
	Newlands £17,873 / Groundwork £10,000 / EA £2000
	Completion by March 2007

	REVENUE TOTALS
	221,567
	145,838
	76,629
	 
	 

	
	
	
	
	
	

	TOTAL REVENUE + CAPITAL
	930,704.17
	225,338.00
	706,266.17
	 
	 


6.0
Exit Strategy

6.1
Capital projects delivered during the course of the programme will be handed over to an appropriate body.  This will ensure ongoing management and maintenance to protect the investment.  In most cases this will be the landowner, primarily Salford City Council, or in the case of projects on the LIVIA site, the Forestry Commission. Project handovers and maintenance agreements will be completed before the end of the programme.

6.2
Much of the community engagement work completed to date will be developed throughout the implementation of the LIVIA project. Groundwork Manchester Salford and Trafford will continue to work in the area in relation to the LIVIA site up to 2009 although on a much more limited level due to lower levels of revenue funding in the area.
6.3
In some instances, revenue projects will be handed over to other groups to sustain them.  For example, the youth panel will be represented on a Swinton wide youth panel currently being developed by the Youth Service. It is hoped that a newly established community group will continue to provide events and activities during the school holidays. Links to other support will be made to help ensure sustainability of active community groups and their plans.
6.4
Groundwork Manchester Salford and Trafford are keen to maintain an active presence in the Swinton area to build on the successes of the programme to date. There are already some projects in development which will be delivered beyond the programme period. Examples include the development of a community garden on Kingsley Road, and the development of Clifton Green.
6.5
Initial Discussions with the NWDA are being undertaken in an effort to secure an additional £5m for a Coalfield Regeneration Programme Round 2.  If this is approved current indications are that it is unlikely to be released until well into 2008.  It may be appropriate a little nearer the time to identify appropriate priorities in the wards of Little Hulton, Pendlebury and Swinton North in anticipation of this programme.

7.0
Conclusion

7.1 There are clearly some positive and significant outcomes of the programme. Several of the projects still need to be evaluated before we can assess the impact of the programme in the area, but evidence gathered to date from project evaluations indicates that: -

· There has been a noticeable reduction in incidences of anti-social behaviour in hot spot areas in the Clifton estate.

· There is a reduction in the perceived fear of crime among residents.

· There are significantly reduced re-offending rates among young people convicted of car crime.
· There are significantly reduced incidences of cars accessing recreational land.
· There are very significant increases in the number of people accessing local green space for recreational purposes (largely on Queensmere Dam).

· There is an improvement in resident’s perceptions of their area, and the way they view their open space.

· There are improved facilities in the local community which are helping to bring new activities and services to the area.

· There are more local residents actively involved in the regeneration of their estate.
7.2
The overall delivery of this programme has far exceeded anticipated outcomes in relation to match funding secured and the number of projects and groups supported.  All that remains is to deliver an effective exit strategy to ensure that the work achieved can be built on in the future. 
