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Why Change the Structure of Salford Division? 

· Streamline the Command Structure

· Enhance Community Policing

· Recognised Nationally as Good Practice

· NOT to Save Money

Divisional Restructure: Salford

· AIM - To produce a plan to improve divisional performance and operational effectiveness and to be more responsive to the needs of the local population

· CONSULTATION – With Senior Partners and Staff

· EXAMINE – Successful Models Elsewhere

· ESTABLISH KEY PRINCIPLES – Clear Lines of Accountability; Community Based Policing; Working With Partners; Emphasis on Performance

· CO-TERMINOSITY – With Local Authority Boundaries
What Has Changed ?

5 Neighbourhood Areas

Private Finance Initiative


What Do We Intend To Achieve?

HOW ARE WE DOING ?
CRIME FIGURES 2003 / 2004

· ROBBERY – DOWN BY 11.1%

· DOMESTIC BURGLARY – DOWN BY 9.5%

· VEHICLE CRIME – DOWN BY 16.2%

· OVERALL CRIME – DOWN BY 3.8%

· DETECTION RATE – 19%

GRADED RESPONSE - WHY CHANGE ?

· Calls to the police have risen by 200% +

· The Mobile Phone

· Resources increased by only 6%

· Not Responsive to Modern Demands

· Inefficient Use of Resources

· Gave the Public Unrealistic Expectations

THE NEW POLICY

· Grade 1 – Immediate Response (10 minutes)

· Grade 2 – Priority Response (1 hour)

· Grade 3 – Prompt Response (4 hours)

· Grade 4 – Referred Response

· Grade 5 – Telephone Resolution

Any Questions?

